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ABSTRACT

THE PERSPECTIVES OF RESEARCHERS WHO PURSUE A BOTTOM-
UP APPROACH IN THE FIELD OF URBAN DESIGN REGARDING THE
CONCEPT OF CHANGE AGENT

Bingol, Heval
Master of Science, Urban Design in City and Regional Planning
Supervisor: Assoc. Prof. Dr. Yiicel Can Severcan

September 2023, 142 pages

The concept of change agent is one of the most vital notions of bottom-up
(participatory) urban planning strategies. Nevertheless, the conceptualization of this
concept by the bottom-up researchers in the field of urban design is still uncertain.
Therefore, this thesis focuses on the concept of change agent. It defines this term as
the actors who are empowered and capable enough to take initiatives and are able to
decide on the destiny of their futures and surroundings. Arguably, a considerable
number of bottom-up projects in the field of urban design strive to achieve this
concept, or at least mention it as a desired (direct or indirect) project outcome.
However, less is known about (1) how this term is conceptualised by the researchers,
(2) which methods and techniques do the researchers use in creating change agents
if they strive to achieve such a goal, (3) whether the way that the researchers
approached this concept changed positively or negatively over time as they
experienced its social outcomes, and if yes, how and why. Therefore, this thesis aims
to address these gaps in the literature to reveal the possible negative (or undesired)
effects of increased agency in the field of urban design (an objective, which has

rarely been examined). To achieve these objectives, in-depth interviews were



conducted with 6 researchers in Turkey in the field urban design. The results of the
study show that there has been negative change in the perspectives of some of the
researchers regarding the concept of change agent for a number of reasons. They also
emphasize the role of the context of study in the ideas of the researchers about the

importance of creating change agents.

Keywords: Change Agent, Participatory Urban Planning, Empowerment, Positive
and Negative Outcomes of Agency From the Perspectives of Researchers Who

Pursue a Bottom-up Approach, Conceptualization of Change Agents
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KENTSEL TASARIM ALANINDA ASAGIDAN YUKARI TASARIM
YAKLASIMINI BENIMSEYEN ARASTIRMACILARIN DEGISIM AJANI
KAVRAMINA ILiSKIN BAKIS ACILARI

Bingol, Heval
Yiiksek Lisans, Kentsel Tasarim, Sehir Bolge Planlama
Tez Yoneticisi: Dog. Dr. Yiicel Can Severcan

Eyliil 2023, 142 sayfa

Asagidan yukariya (katilimei) planlama stratejilerinde degisim ajant kavrami
oldukca onemli bir role sahiptir. Degisim ajanit kavraminin bu 6nemine ragmen,
kentsel tasarim alaninda katilimci planlama ilkelerini benimsemis arastirmacilarin
bu kavrami nasil kavramsallastirdiklar1 bilinmemektedir. Bu sebeple, bu tez, degisim
ajan1 kavramina odaklanmaktadir ve degisim ajanini, gerekli inisiyatifleri alabilecek
ve geleceklerinin ve ¢evrelerinin kaderini belirleyebilecek kadar yetkin ve kapasiteli
aktorler olarak tanimlamaktadir. Tartisilir sekilde, kentsel tasarim alanindaki
katilimcr projelerin 6nemli bir kismi bu kavrami kullanmaya caligmaktadir veya
sadece (dogrudan veya dolayl) proje sonucu olarak bundan bahsetmektedir. Ancak
(1) bu kavramin arastirmacilar tarafindan nasil kavramsallastirildigi, (2)
arastirmacilarin, degisim ajani olustururken ne tiir teknikler ve yontemler kullandig:
(eger boyle bir amag varsa), ve (3) aragtirmacilarin bu kavrama yaklagimlarinin
zamanla elde ettikleri deneyimlere bagli olarak olumlu ya da olumsuz yonde degisip
degismedigi ve eger degistiyse neden ve nasil degistigi konular1 hakkinda yazin

taramasinda ¢ok az bulgu bulunmustur. Bu sebeple, bu tez calismasi, daha 6nce ¢ok
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nadiren aragtirilmis bir konu olan degisim ajanlig1 diizeyinin arttirilmasinin olasi
olumsuz (veya istenmeyen) etkilerini ortaya c¢ikarmayir hedeflemektedir. Bu
hedeflere ulagmak icin Tiirkiye baglaminda kentsel tasarim alaninda katilimci
projeler yiiriiten 6 arastirmaci ile derinlemesine roportajlar yapilmistir. Aragtirmanin
sonuglari, baz1 arastirmacilarin degisim ajani kavramina yonelik bakis agilarinda
cesitli nedenlerden dolay1 olumsuz yonde degisimlerin yasandigini géstermektedir.
Ayrica sonuglar, arastirmacilarin degisim ajani yaratma konusundaki goriislerinde

proje baglaminin 6nemini de vurgular niteliktedir.

Anahtar Kelimeler: Degisim Aracisi, Katilimc1 Kentsel Planlama, Yetkilendirme,
Asagidan Yukart Tasarim Yaklasimini Benimsemis Arastirmacilarin  Bakis
Acisindan Degisim Aracist Kavramimnin Olumlu ve Olumsuz Getirileri, Degisim

Aracis1 Kavraminin Kavramsallastirilmasi
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CHAPTER 1

INTRODUCTION

The Cambridge English Dictionary (2023) relates the term agency to being
capable of taking actions or choosing the actions to take. Agency is one of the vital
concepts in bottom-up urban planning strategies since it helps to trigger and
encourage the ‘empowerment and change capacity’ of individuals on all levels
(Hesselbarth, Buhr & Schaltegger, 2015). Although ‘agency’ is one of the key
notions in bottom-up urban planning, the planners, urban designers and researchers’
understanding of this concept is still questionable. This chapter starts with a brief
definition of the concept of agency in the context of the field of urban planning and
design. Next, it clarifies the problem of the study, and defines its aims and research
questions. After discussing how these questions are tied to the gaps in the literature

on participatory planning, the chapter concludes with its configuration.

1.1. The Concept of Agency in the Field of Urban Planning

Kostourou (2022) noted that agency in urban planning (including the related
fields) can be specified as the ability of individuals and social organisations to
interfere with the environment that they live in. The definitions suggest that there is
a strong relationship between the term agency and the term empowerment, the latter
of which is defined as being capable of making decisions and converting those
decisions into demanded actions (Holscher, Wittmayer, Avelino & Giezen, 2019).
According to Taflon et al. (2019), empowerment in planning allows the collective

agency by creating an environment to have a shared knowledge and to take common



actions accordingly. If the community has more power in decision-making processes
(in other words, if they have more capacity to take actions), they will be more able
and ready to take the steps to change their environments for their well-being
(Nikkhah & Redzuan, 2009). Such bottom-up approaches can make societies more
empowered by enabling more power-shared based decision-making processes
(Nikkhah et al., 2009). In short, agency is a critical concept in bottom-up based
planning and design approaches as it aims to increase the multi-stakeholder capacity
(inclusivity) to have comprehensive response for the well-being of the people and
for the equal empowerment of the diverse actors as the change agents within a

context (Daneri, Trencher & Petersen, 2015).

In line with the abovementioned definitions, a ‘change agent’ is defined as “an
individual or a group that undertakes the tasks of initiating and managing change in
organisations” or places (like domestic environments, neighborhoods and cities) by
Lunenburg (2010, p.1). Anyone can be a change agent, including regular people (like
children, elderly people, and students) as well as experts (like urban designers,
planners, architects and other specialists). Also, external people like consultants from
institutions or even non-human variables such as geography can be change agents
(Pulk and Murumégi, 2013). Thus, a change agent could be both human actors and
non-individual entities within the design process that can shape the decisions of the

stakeholders.

1.2. Problem of the Study

Agency is one of the vital concepts in bottom-up planning and design (such as
participatory planning and inclusive urbanism to identify who has the power,
capacity and willingness to change and affect the decisions on their environments)
which require community engagement, and the empowerment of citizens so that they
can respond to their own physical and socail problems in collaboration with the other
stakeholders (Keiner and Schmid, 2006). Arguably, a considerable number of

bottom-up projects in planning and design strive to achieve this concept, or at least



mention it as a desired (direct or indirect) project outcome. Nevertheless, less is
known about (1) how this term is conceptualised by the project executives (principal
investigators and project coordinators), (2) whether this concept has been utilized by
the project executives as a project outcome/goal, and if yes, how (by using which
methods and techniques), and (3) whether the way that the project executives
approached this concept changed positively or negatively over time as they

experienced its social outcomes, and if yes, how and why.

It will be worth focusing on such gaps in the literature for a number of reasons.
Existing theories, as will be discussed in Chapter 2, suggest that the level of agency
increases over time as individuals’ level of participation in planning and design
practices increases (Nikkhah et al., 2009). Such theories suggest that the outcome of
participatory planning and design processes regarding the level of agency is always
positive, at least not negative. Evidence, however, suggests that this may not always
be the case, especially in contexts that are politically polarised and economically
disadvantaged. For instance, a recent article on the barriers to participatory planning
and design discusses how economically disadvantaged youth participants changed
their political worldview and actions during the stance of a research project to make
changes in their physical environment given the restrictions posed by the highly
politicised municipal officials, governors and media (Severcan, 2014). According to
this article, the outcome of this process was young people’s quitting to support ideals
like equity. Similarly, Hernandez and Sancho (1989) found that when individuals
partly improve the skills they need to change their environments (like for example
acquiring the knowledge of the deficiencies of their environments but not being able
to find the proper ways to improve them), they feel themselves helpless, which
arguably negatively affect their commitment to changing or protecting their

environment in the long-term.

This thesis assumes that if project executives (principal investigators and project
coordinators) encounter any evidence regarding the misuse of the acquired power
among the research participants during or after the initiation of a project, this

experience may change their willingness to create ‘change agents.’



1.3. Aim of The Study and The Research Questions

This thesis aims to reveal the possible negative (or undesired) effects of increased
agency in the field of urban planning and design — an objective, which has rarely
been examined. It also aims to document how ‘change agents’ are conceptualised
from the viewpoints of the bottom-up urban designers and researchers, as well as
how this conceptualization has changed for them through time as they experienced
the social outcomes of this concept in Turkey, a developing country context where
(a) participatory planning culture is still not institutionalised and (b) most of the
government institutions are highly politicised. The author is also interested in
learning more about whether the researchers give credence to this term and its
practices or not. Here, the study particularly focuses on the researchers who are
carrying out their projects in the field of urban planning and design, and are either
researchers in higher education institutions, in private firms or in non-governmental

organizations. Based on these aims the main research questions are as follows:

(1) How project executives in the field of urban planning and design conceptualise

the notion of ‘agent’ and ‘change agent’?

(2) Which methods and techniques do project executives use in their endevour for

creating change agents or in their participatory planning and design processes?

3) Whether project executives’ conceptualization of ‘agent’ or ‘change agent’ in the
field of urban planning and design in Turkey changed over time? If yes, why have

their conceptualizations changed?

The author aims to respond to these questions by focusing on the experiences of the
bottom-up researchers who have been carrying out bottom-up research practices in

the field of urban planning and design in Turkey.



1.4. Gaps in Knowledge

A review of the literature has shown the existence of various studies about the
barriers to agency, different types of agents (i.e., children as agents or universities as
agents etc.), positive outcomes of agency, as well as the importance of agency or
change agents for urban planning. For instance, Sara and Jones (2018) characterised
universities as one of the most important change agents for cities. According to them,
these places allow students to practise place-making by enabling them to participate
in collaborative projects with the other members of the community. In some other
studies, children or young people are seen as the change agents (see, e.g., Sancar and
Severcan, 2010; Severcan, 2014; Derr et al., 2017; Mansfield, Batagol & Raven,
2021); such studies generally discuss the benefits of and barriers to increased agency
of children and youth. Some others aimed to underline the complexity and
importance of various assets for increasing the level of agency among the public
within the urban context. For example, Innes and Booher (2000, p.13) stated that “in
the informational age, even the most powerful agents are limited by other agents’’.
They also mentioned the importance of diversity of values, talents, sources,
experience and knowledge in increasing one’s level of agency (Innes & Booher,
2000). Scholars, like Caldwell (2003), attempted to categorise change agents: e.g.,
leaders or seniors, managers, consultants, and teams of employees. Some other
scholars categorise the positive outcomes of agency (see, e.g., Carolus et al., 2018;

Ligtenberg et al., 2004).

Eventhough the literature review shows that there are considerable positive
outcomes of the agency on the stakeholders’ capacity since agency might increase
stakeholders' creative thinking, effectiveness, credibility, or trustworthiness and
inclusivity as stated by Carolus et al. (2018), there is a gap in the literature about how
the change agent concept is perceived and tackled by the researchers who carry out

bottom-up projects. In addition to this, less is known about whether the concepts of



agency and change agents are associated with the negative outcomes, and whether
the conceptualization or the importance given to such concepts has changed among
‘the researchers’ based on their past project experiences. Therefore, understanding
the researchers' opinions about promoting the ordinary publics’ ability to change
their environments may also give urban planners, designers and researchers valuable
understanding about the impacts of bottom-up projects, since there are a few studies
examining the impacts of bottom-up projects on these above mentioned two main
concerns (1- how the change agent concept is perceived and tackled by the
researchers who carry out bottom-up projects; 2- whether the concepts of agency and
change agents are associated with negative outcomes, and whether the
conceptualization or the importance given to such concepts has changed among

researchers).

1.5. Structure of the Study

In the next chapter (Chapter II), the author explains the theoretical framework of
the study by focusing on participatory planning and design and the types of
participation and their social outcomes under the first main topic. In the second main
topic of the Chapter II, types of change agents, outcomes of agency, barriers to
agency and the factors affecting the level of the public’s agency sub-topics are
discussed. The chapter is finalized by summarizing the agency, its importance, its

possible positive or negative outcomes, and how agency is affected by the context.

The Chapter III focuses on the methodology of the thesis by giving details about
the selection of the sample group, data collection (where an an in-depth interview
technique is used), and how the collected data is analysed by using qualitative
methods. This chapter also explains the challenges experienced by the author in

reaching out to possible participants.



The Chapter IV presents the results of the study. Sections of this chapter are
organized based on the interview questions instead of the main research questions of

the thesis.

Finally, Chapter V synthesizes the findings presented in Chapter IV. It provides
the key findings for the main research questions posed in the thesis and discusses
them in relation to the existing literature. It ends with recommendations for urban
planners and designers who pursue to increase the level of agency of their

participants in bottom-up projects.






CHAPTER 2

THEORETICAL FRAMEWORK

In this chapter, different modes of planning (as an umbrella discipline that covers
many fields including urban design, urban ecology, urban history and heritage
conservation); participatory planning and its importance; different types of
participation and their social outcomes; and how bottom-up approaches vary
depending on the context are discussed under the first main topic (styles of planning
and the role of the planner). Under the second main topic of this chapter (agency as
an outcome of participatory planning practices), different agent types (change
agents); possible outcomes (benefits and costs) of agency; barriers to agency; and
factors affecting the level of citizens’ agency sub-topics are investigated. With the
help of the literature review, it is aimed to draw a comprehensive framework of the
concept of change agent in the field of participatory planning and design, and to
comprehend how this concept is practiced and used in the several contexts. By doing
so, this chapter will contribute to understanding of the research questions of the
study, and also will help to compare the practices of several contexts with the Turkey

context after analysing the collected data in the Chapter III.

2.1. Styles of Planning and The Role of the Planner

There are two main outstanding approaches in planning and design: top-down
approaches and bottom-up ones. It is underlined that unlike a top-down planning
process, a bottom-up (participatory) process does not seek to establish a set of
procedures for activities to follow, but rather to assist communities in developing

their own participatory processes, so the end result of which is undoubtedly a locally-



specific process, and those approaches are quite interlinked with the role of the
planners (Kulozii & Tekeli, 2014). According to Levy (2017), there are five styles
of planning. In the first style of planning, the planner behaves as a neutral public
servant (Levy, 2017). In this role, the planner just tries to stay politically neutral, and
to accomplish the communities’ goals the best way possible in terms of professional
manner. The planner does not tell the community what they should or should not do
(Levy, 2017). In the second style of planning, the planner attempts to build a
consensus. In order to actualise that the planner must be in the political processes as
the politics are the great way of bringing the various views of a community to build
a consensus between them. Also, politics are the key implementation tools in order
to take the needed actions in planning. It can be deduced that in that role, there is a
process of building consensus that will result in collaborative learning, and social,
analytical, and political capital will occur (Kulozii & Tekeli, 2014). Thus, the planner
is considered as the consensus builder via mostly politics in which the decisions are
made (Levy, 2017). In the third style, the planner holds the role of an entrepreneur.
In that style of planning, the planners inevitably find themselves as the entrepreneurs
since sometimes they have to launch an initiative such as finding the developers,
negotiating the contracts or marketing the sites (Levy, 2017). In the fourth style of
planning, the planner is considered as an advocate especially for the minority groups
which lack political and economic power to meet their own requirements equally.
Thus, in the fourth style of planning, the advocacy planners are needed if there are
unfair and unjust conditions between the citizens (Levy, 2017). On the other hand,
this style can be criticised in a way that it can somehow create some winners and
losers since the planner should represent a particular group (Levy, 2017). In the last
style of planning, the planner is considered as an “agent of radical change” (Levy,
2017). In that style, it is underlined that there are a few planners who have a radical
perception towards the existing systems, and want to promote political and economic
change as the ultimate goal of planning (Levy, 2017). Moving from the first style of
planning to the fifth style, the level of pursuing a bottom-up approach might change.

10



Therefore, while the roles of the planners vary, the level of pursuing a top-down or

bottom-up approach may also differ depending on the context.

The context has a prominent role in the pursued approach of the planner and his/her
desire to promote agency. For instance, in countries where top-down approaches are
dominant and bottom-up approaches cannot be institutionalised, the planning styles
are shaped accordingly. In the developing countries including Turkey, the leading
approaches in planning are mostly top-down practices. There are a few bottom-up
approaches, most of which are the projects of NGOs (Kaiser, 2020). However, those
NGO based bottom-up approaches are really hard to sustain and implement because
of the lack of financial support. The reason is that in developing counties, the
financial support also comes from the top-down hierarchy (Kaiser, 2020). As a result,
bottom-up projects are often considered as one- or few times project-based
approaches only. Put in other words, bottom-up approaches are quite rare in
developing countries — a problem which affected the researcher in data collection

process, as will be mentioned in Chapter 3.

Levy (2017) underlines that in the past decades, planners were mostly considered
as the experts who produced finished plans to the communities. However, in recent
times, especially in developed countries, planning has started to be seen as a shared
process with communities and other actors via contribution of the planners’ technical
knowledge. In addition, although bottom-up planning is usually seen as a tool of
giving participants a say about planning, it does not necessarily mean that they will
have a voice (Pugh, 2013). Instead of just giving a say to the participants, creating a
process in which they can create the change may contribute to being heard of their
voices. In other words, encouraging participants to become change agents is essential
to improve the bottom-up way of planning. Therefore, bottom-up planning is not

only about asking the demands of the public, but also including them into the
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planning as the change agents. In a nutshell, planning has been evolving towards
bottom-up approaches especially via change agents. A recent article on urban
heritage conservation shows that even in contexts like China where participatory
planning practices have not yet been institutionalized, there is a growing demand by
the citizens to carry out bottom-up approaches, which started to change the way
decision-makers approach to urban planning processes because of their political

profits (see Cao, 2022).

2.1.1. Participatory Planning and Design: Its Importance

It has been argued that participatory planning and design approaches enhance the
effectivity and adaptedness of the process of planning and design, and they can
provide an informative decision making process to citizens (Smith, 1973). Such
approaches are essential to manage complexity of planning and design as it can
increase the level of inclusiveness so that especially the disadvantaged groups can
have the voice to express their demands and needs (Chu, Anguelovski & Carmin,
2015). In that point, participatory planning and design can be seen as a tool to reach
broader consensus among various groups of citizens to integrate comprehensive
participation into the decision making processes, so participatory planning and
design is a vital element of future place-making processes (Cilliers & Timmermans,

2014).

Figure 2.1. illustrates the pure hierarchy system of top-down planning, and also
the multilevel reticular system of participatory planning. In the pure hierarchy model,
Smith (1973) stated that the planning processes should be picky on who can
participate so that the planning can have a basic and less-complex process. However,
this conventional way of planning is criticised as it can prevent planners (including
urban designers) from noticing the possible confrontations of the public. Therefore,
in the conventional model, the planning process is not shaped to let citizens

participate and share their demands inclusively. Because of that issue, it was required
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to design another model which is called “reticular decision making model” (Smith,
1973). In the second model of decision making, it is underlined that by creating a
reticular decision making process, the constant and substantial inclusion of citizen
input can be accomplished (Smith, 1973). Hence, in the reticular decision making
process model, there is no top-down hierarchy, but instead there is a complex and

intertwined structure of decision making.

0 5 1 0 O P D o I
Pure Hierarchy Multilevel Reticular
Decision Making Process Decision Making Process

Figure 2.1. Models of decision making processes (Source: Smith, 1973)

Participatory planning and design requires that citizens should be included in the
planning and decision making processes so that they can solve their problems
commonly. Such a process requires a direct interaction between the citizens and
institutions unlike what the conventional planning methods offer. According to
Woltjer (2002), the level of involvement of citizens into a decision making process
is strongly tied with the level of democracy. In direct democracy, the citizens are
able to make the decisions by themselves while in indirect democracy the citizens
are in need of a representative group which decides at the end (Woltjer, 2002). In
other words, in the direct democracy or direct involvement, the citizens will be more
able to act like change agents unlike the indirect democracy. In this sense, it can be
underlined that participatory planning and design can improve the level of direct
democracy of the decision making process. It is clear that in such social frames, there

is not only human actors affecting the process, but also there are some non-individual
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parameters (i.e. direct or indirect democracy) that can shape the actors’ actions. In
that point, the actor network theory (ANT) by Bruno Latour (2005) can be referred
as it claims that the very first element of the social world is the continual determining
of boundaries by individuals over other people, as well as the social networks can
give the needed insights to understand such networks of humans through the even

non-individual entities.

Participatory planning and design may positively effect socities in various ways.
First of all, it can contribute to building a sense of empowerment as well as a sense
of belonging among the citizens (Cilliers & Timmermans, 2014). In true
participatory planning and design processes (e.g., processes that are not manipulative
or tokensitic) citizens take more active role in changing and improving the built
environment that they are living in, which is assumed to enhance their place
attachment and sense of place (Severcan, 2015). Hassan, Hefnawi and Refaie (2011)
added six reasons about the importance of participatory planning. According to
them, participatory planning and design is a tool for designing the city’s rule and
relationship system; a tool for conflict resolution; a tool for recognizing and
prioritising the requirements of the city and public; a tool for identifying and
improving socially acceptable solutions and decisions; a tool for instilling a sense of
responsibility for both issues and solutions; and a planning tool for analysis and

assessment.

Aylett (2010) emphasized that participatory planning and design increases the
accountability and justification of the decisions taken during the planning and design
processes. This eliminates the possible confrontations from the public towards
decisions taken by others (Aylett, 2010). However, during participatory decision-
making processes, building consensus is one of the biggest challenges since in such
a model (participatory democracy), interested stakelholders and the civic society
should have direct involvement (meaning that there will be more requirements etc.)
to maintain a democratic decision-making process (Atadv, 2007). Therefore,
planning process might also be designed in a way that the participants can get some

sort of skills and comprehension so that they can engage better into the decision
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making processes (Aylett, 2010). Thus, empowerment of the participants is a key
point in providing social justice for participants so that they can act like real change
agents for their social benefits. This situation can lead to better public satisfaction
regarding the decisions taken, as well as cost efficiency (and thus, the sustainability
of the projects) because of the possibility to foresee the oppositions to projects before
their implementation (Milan, 2015). In addition, participatory planning and design
through the inclusion of the stakeholders such as public agencies, governmental
authorities, experts and communities can improve the consciousness of all actors in
terms of social preferences, lifestyles, and the actual demands of the public (Milan,
2015). In a nutshell, including the public and also the empowerment of them can
make the decision making processes able to deal with the conflicts in socially more

positive and productive ways (Aylett, 2010).

For the environmental impacts of participatory planning and design, according to
IPPC’s (Intergovernmental Panel on Climate Change) report (2000), personal
lifestyle preferences of the public, and country based development ways in local and
national levels are the major and actual parameters that can affect the environmental
plans. Therefore, inclusion of the public, the local governments, and other related
bodies into the decision making process of environmental policies becomes more of
an issue. In that point, again the empowerment of the public plays an important role.
The ethical way of including the public into the decision making of environmental
policies can be achieved by training them to create a consciousness as well as by
making them to be engaged with the scientific actors so that they can be more aware
of their impacts on the environmental issues (Aylett, 2010). In the following two
studies, the concrete examples of the public involvement in participatory decision
making processes, and the environmental outcomes of their actions is explained
depth. In the first study based on the practices of environmental institutions with the
farmers in Asia, Africa, Latin America and Australia, it is highlighted that most of
the environmental policy makers are used to perceive the farmers as the problems of
mismanaging of soil and water, so they tried to force the farmers to use new

techniques for soil and water management (Hinchcliffe, Guijt, Pretty, and Shah,
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1995). However, all these initiatives created only short-term practices since all of
them somehow perceived the farmers as the issue instead of the solution (Hinchcliffe
et al.,, 1995). Therefore, it can be deduced that the farmers were not able to see
themselves as the empowered change agents, and they could not internalise the new
techniques indeed. It is suggested that there should be the involvement of the local
communities through active participation of farmers, government and non-
government institutions collaborating with the farmers to find out the most
sustainable and locally adaptable techniques for the farmers (Hinchcliffe et al.,
1995). After practising such participatory decision-making methods with the
farmers, it is found out that the level of soil erosion is decreased, the amount of
irrigation water is increased, and the use of pesticides is diminished considerably
(Hinchcliffe et al., 1995). In the second study, in Finland, several participatory
workshops were conducted to deal with environmental issues, and possible ways to
preserve lake systems (Nygrén, 2019). The workshops took place between the
project team, experts and the society. The aims of these workshops were to empower
the actors to improve the future awareness of the participants, to gather the people
who have the same interests, to collectively embrace the design strategies, and
advance the social learning (Nygrén, 2019). The study found out that the
stakeholders contributed especially by enhancing the research questions and
analysing methods, by being aware of the possible outcomes of the decisions, and by
advancing the decision making processes and strategies (Nygrén, 2019). Moreover,
the public improved the process by creating a network between locals, by learning
and getting more conscious about the environmental issues, by reducing the possible
confrontations of the public, and by helping to enhance the strategies (Nygrén, 2019).
Therefore, it is revealed that participatory workshops are a great way to increase the
public’s consciousness and abilities, to make them feel responsible to their
surroundings (Nygrén, 2019). After considering these two examples and their
suggestions, it is clear that including the local people and other actors as empowered
change agents by designing a process in which they can internalise the processes via

locally adaptable solutions are the key points of creating environmentally sustainable
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solutions. Thus, if such an engagement can be achieved, positive environmental
outcomes can take place via participatory planning and design strategies as

mentioned in the examples provided above.

From an economic and political point of view, Adaman and Devine (2006) argue
that public’s involvement in economy related decisions does matter as this is a great
way for the public to gain rights and responsibilities about the decisions affecting
their lives. Such a bottom-up approach might also prevent the society leaving the
elites control of the whole economic activities and decisions (Adaman et al., 2006).
Majale’s (2008) research in the slums of Kenya once again shows the importance of
the involvement of the society in decision-making proecesses, especially in
increasing ordinary public’s economic powers, well-being and the improvement of
their surroundings. To conclude, participatory planning and design can improve the
social, environmental and economic well-being of a society by enabling citizen
empowerment so that they can become the real change agents who are able to take

the needed initiatives for the communal benefits.

2.1.2. Types of Participation in Planning and Design, and Their Possible Social

Outcomes

Different researchers classify participation in various ways, such as non-
participatory, tokenistic, and kinds in which citizens have power; induced and
indicated involvement; and formal and non-formal participation (Arnstein, 1969;
Reynolds, 1969; Bolay et al., 2018). In the paragraphs below, the author explains

each of the categorizations in detail one by one.

According to Arnstein (1969), participation of citizens is about the power
distribution, and it is basically the transfer of power that allows have-not people, who
are currently excluded from the political and economic processes, to be consciously
involved in the design of their future. Therefore, the key point is the redistribution

of power while participation occurs, so that the real empowerment of the have-not
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people can truly happen (Arnstein, 1969). If the participation takes place by not
redistributing the power and by monopolising the power for the power holders, the
participation will not have any real outcomes for the benefits of the society (Arnstein,
1969). It can be understood that Arnstein emphasises the importance of citizen
participation through the power redistribution since it is the key point for the
empowerment of the citizens, and to have an affluent society indeed. In order to show
the types and levels of participation, Arnstein (1969) created a diagram called ladder
of participation (see Figure 2.2.). This diagram has eight rungs (or ladders). In the
first and second rungs, there are ‘manipulation’ and ‘therapy’ named rungs
respectively. Arnstein (1969) categorises these two rungs as non-participatory. In the
manipulation and therapy rungs, the aim is not to let citizens participate, but just to
educate or cure them in a so-called manner (Arnstein, 1969). Therefore, in the first
two rungs of the ladder of participation, there is no real citizen empowerment and so
the participation as well. It can be clearly seen that in both rungs, the approach tries
to perceive the citizens as the issue itself, and the only solution is educating or curing
them so that the problems can be prevented. However, instead of prejudging the
citizens for being the issues, there can be another perspective seeing the citizens as

the potential change agents.

In the third, fourth and fifth rungs, there are ‘informing’, ‘consultation’, and
‘placation’ rungs respectively (Arnstein, 1969). According to Arstein (1969), these
three rungs are called tokenism since there is a citizen participation, but citizens do
not have a right to follow if the citizens’ say will be taken into consideration by the
powerful, so still the decision right is monopolised for the power holders. Thus, even
though the level of participation increases from the bottom rung to the last rung, till
the sixt rung, there is no real empowerment, and they can be seen as so-called

participation indeed.

In the sixth, seventh, and last rungs, there are ‘partnership’, ‘delegated power’,
and ‘citizen control’ rungs respectively, and they can be categorised as the degrees
of citizen power (Arnstein, 1969). Partnership rung allows the citizens to negotiate

and engage with the local powers while delegated power and citizen control rungs
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enable citizens to get the majority seats of the decision making process (Arnstein,

1969).

While creating the ladder of participation model, Arnstein aimed to illustrate the
several levels of participation in a basic manner, and she tried to underline that the
“powerholders actually do view the have-nots as a sea of ‘those people, with little
comprehension of the class and caste differences among them” (Arnstein, 1969, p.
217). In short, from the ladder of participation abstraction, it can be deduced that the
level of participation and the empowerment of the citizens vary, and to accomplish
a fully participatory process, the power should be redistributed to include the citizens

as the empowered bodies.

Citizen Control ]
8
Delegated Power - Degrees of
7 ; Citizen Power
6 Partnership
Placation ]
5
Consultation | Degrees of
4 Tokenism
3 Informing
Therapy
2 Manipulation — Nonparticipation
1 sl

Figure 2.2. Arnstein's Ladder of Citizen Participation (Source: Arnstein, 1969)

In the study of Reynolds (1969), she classified the participation into two as
induced participation and indicative participation. Induced participation mostly
refers to cases in which the public is convinced to embrace a pre-planned plan, and

the possibility of actively influencing events in the public’s interest is minimal in
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such participation (Reynolds, 1969). On the other hand, indicative participation
essentially includes scenarios in which the public can produce indicators and
directives to shape the basic targets and suppositions of a planning process, and the
public can actively affect the events for the public interest (Reynolds, 1969). By
comparing the classifications of Arnstein and Reynold, it can be pointed out that both
of them classify the level of participation by considering the ability of citizens to
influence the decision making for the public interest, as well as the level of
empowerment of the citizens. Existing theories on participatory planning argue that
the level of empowerment (and therefore, the level of agency) can change with the
level of participation (Nikkhah et al., 2009). Table 2.1. illustrates the relation
between participation level and empowerment. As it can be understood from this

table, empowerment is directly interlinked with the level of participation.

Table 2.1. The relation between participation and empowerment (Source: Nikkhah

and Redzuan, 2009)

Approaches Participation Empowerment

Top-down Participation as a mean  [Low empowerment

(static, passive,

controllable)
Partnership (Cooperative) [Working together Moderate empowerment
Bottom-up Participation as an end High empowerment

(active, dynamic, and self-

mobilisation)

An efficient participation should have various characteristics or principles:
Inclusion, equal collaboration, transparency, power sharing, responsibility sharing,

empowerment, and teamwork (Egger & Majeres, 1992, as cited in Bouregh, 2022).
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These principles can be seen as the parameters of participation that can affect the
levels and type of citizen participation. They can also be considered in assessing the

rungs in Arnstein’s ladder of participation.

It would worth to question whether the social impacts of different levels of
participation differ or not, including the potential of each rung in increasing the
agency of the ordinary public. In a study conducted by Chan et al. (2020), the impact
of four different types of participation on youths’ well-being was investigated. The
participation types of youths were categorised as minimal participation, onsite
participation, online participation, and avid (willing) participation (Chan et al.,
2020). The results showed that young people who are performing avid participation
tend to have better social well-being as they were empowered during the process
(Chan et al., 2020). This study can be seen as an important case for how participation

may affect the social well-being of participants.

Pugh’s (2005) study provided out a striking example about the importance of the
empowerment of the local public, and warned about the manipulation risks of the so-
called (fake) participatory planning policies of informal organisations by giving the
example of the St. Lucia case. He explained that St. Lucia is a developing country,
so bottom-up based participatory planning strategies are not institutionalised or the
participatory project executives are generally non-governmental and non-elected
organisations. After mentioning the planning background of the country, he
summarised the story of the country’s local people, and he explained that St. Lucia
was a county in which farmers (peasants) were gaining control over the lands through
the metayage technique, and they were able to control their own destiny through the
sugar and banana production. However, after a while, some non-governmental and
non-institutionalised elite groups emerged as environmentalists, and the group
started to see the farmers as the issue, so the group tried to take control of the lands
indeed (Pugh, 2005). As a result, the planning system built on informal socio-

political networks between elite residents (or groups) and decision makers results in
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local governance organizations ineffective (Swapan, 2016), and it is apparent that
the so-called participatory planning techniques can be used to impose on the visions
(desires) of a particular elite group instead of collaborating with the general public
to develop local and power shared based solutions. He also underlines the importance
of the fact that such organisations should be locally elected, and should be
institutionalised so that they can act for the real public interest instead of their own
self-partialities. Hence, the real public engagement is a vital tool for including the
real public interest, and for the institutionalisation of more democratic planning
organisations and techniques (Monno & Khakee, 2012). It is stated that “I am
therefore sympathetic to the idea that people should take greater control over their
own destiny, and that elite-implemented techniques of participatory planning can be
used as a means of preventing this” (Pugh, 2005, p.385). He concretes this idea by
giving some examples from the participation processes, and states that there were
twenty public meetings, and only the community leaders were invited from the
public, but there were not any following-up sessions for none of those meetings, and
there were no concrete plans of the elite group showing how the general public will
benefit (Pugh, 2005). To conclude, this study reveals the importance of the ‘real
participation’ for the well-being of the public as the ladder of participation of
Arnstein (1969) actually emphasises that if real participation cannot take place, there
would not be any social and economic benefits for the public. Moreover, the research
shows the importance of (1) how the distribution of power among the all bodies is
vital for the public interest, (2) the necessity of institutionalisation of such planning
groups (in case of possible corruptions), (3) the possible manipulation that can
happen through using such democratic terminologies (i.e. participatory planning,
environmentalism etc.), and (4) the importance of public driven actions for the
development (i.e. cultivating land through metayage techniques and producing a
win-win situation between the landowner and the farmer). Therefore, even though
it is really important to share the scientific knowledge and techniques with the local

people, the way of doing it, the approach to the local people, distribution of the power
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for the public interest, and being an institutionalised planning organisation is of

prime importance.

In some other studies, participation was considered as traditional (formal
participation) and informal participation (Bolay, Mari¢i¢ & Cvetinovi¢, 2018; Lee,
2007; Maravilla & Grayman, 2020). According to Bolay et al. (2018), forms of
formal participation include public insight, public presentation, public conversation,
and the submission of criticisms and ideas, and these formats primarily function to
transmit and gather information from the community leaders, but they do not give
enough possibilities for genuine engagement (real participation). On the other hand,
in informal participation, the key goal is to actually encourage all stakeholders to
actively participate in developing strategies for the greater good, so this form of
participation entails using specialised approaches to engage the elderly, women,
youth and children, minorities, and indigenous people for a better citizen
involvement (Bolay et al., 2018). However, in general, all the collective decisions
are leaved alone in the formal documentations, so there is no following up of the
citizens’ real input (Blagojevi¢ & Peri¢, 2021). Also, it is criticised that citizen
engagement is commonly associated with only public input, discussions, and
hearings, so this poses significant constraints for citizens' true impact in shaping their
destiny and environment as the existing planning practices do not adequately
facilitate the interchange of local inhabitants' urban knowledge and planning experts'
expertise (Bolay et al., 2018). Based on this issue, it is suggested that dividing the
participation processes into segments may help to realise the real public input, so the
segments can be categorised as acceptance part (accepting and deciding common
goals), and process part (following the taken initiatives, transparency) (Rowe &
Frewer, 2000). As a result, as demonstrated in various context-based instances
above, the level and type of participation (or engagement) has a significant impact
on a society's social and economic well-being. The crucial issue is that if genuine
involvement and information exchange cannot take place between project executives

and the general public, there will be no real public input for the benefit of all.
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Furthermore, to give the final note of this section, it is apparent that the degree of
participation alters the level of empowerment of the public, as well as their own

desire to shape their own destiny.

2.2. Agency as an Outcome of Participatory Planning and Design Practices

As aforementioned, agency is a critical instrument for participatory planning and
design since it fosters strong relationships via the empowerment of several actors.
Empowerment is a lot more than just decision-making involvement; it should also
include the procedures that encourage individuals to believe they are capable and
entitled to make decisions (Rowlands, 1997). Several authors define empowerment
as gaining more power, characterised as autonomy or an actual ability to ‘impact
change’ (Ibrahim & Alkire, 2007). Therefore, this comprehension of empowerment
directly carries the discussion to the concept of agency. Basically, an agent is
someone who acts to promote change (Ibrahim et al., 2007). Another thinking is that
the agency will be socially helpful and promote well-being as agents achieve the
goals that people desire and have reasons to value (Dre'ze & Sen, 1989, as cited in
Ibrahim et al., 2007). Empowerment, thus, refers to the people’s ability (capacity) to
control (or change) their own future, which is directly interlinked with their level of
agency. When it comes to the definition of empowerment or the empowerment
theory, Paulo Freire’s definition comes into being as he is the first person who
attempted to conceptualise this term in 1970 (Valoura, 2017). According to Freire,
empowerment is not a thing that is given to a society, group or person. On the
contrary, empowerment is a thing that comes from the society, group or person, and
these groups take actions on their own to create a change (Valoura, 2017). As it can
be observed from the very first definition of empowerment, it is not a top-down
activity, but should instead emerge from the bottom-up ways. As a result, the idea of
empowerment is closely related to the concept of agency. Table 2.2 provides
quotations from some of the literature on the importance of agency (or

empowerment) in participatory planning and design.
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Table 2.2. Importance of agency in participatory planning: A review of the literature

(Prepared by the Author, 2023)

Study Statements about the importance of agency and
empowerment in participatory planning and

design

Refstie & Brun|In order to have ‘transformative participation’,
(2016) political agency can be seen as “the capacity and
ability to reach certain goals, particularly those related
to opposing unjust and inegalitarian practices” (Refstie

& Brun, 2016, p.141).

de Souza (2006) “Civil society as such (especially social movements)
should be seen as a ... relevant agent in relation to the
conception and implementation of urban planning and

management strategies” (de Souza, 2006, p. 328).

Ahearn (2001) “Agency refers to the socioculturally mediated
capacity to act” (Ahearn, 2001, p.112).

Laverack & | “In bottom-up programming the outside agents act to
Labonte (2000) support the community in the identification of issues
which are important and relevant to their lives, and
enable them to develop strategies to resolve these

issues” (Laverack & Labonte, 2000, p. 256).

Kennedy (1997) “Empowerment is essentially a capacity to define
clearly one’s interests, and to develop a strategy to
achieve those interests... conscious activity that a
group can empower itself by increasing its ability to

achieve its own interests” (Kennedy, 1997, p. 93).
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2.2.1. Types of Agents in Urban Planning Processes: Agent-based Practices

To have a better understanding of agency, it is necessary to examine distinct agent
types as well as agent-based practices or studies from diverse contexts, and in this
section, eight different studies showing the various agent types and practices were

examined in detail.

The very first case is a study titled Paris Resilience Strategy (2018), and it shows
different community based actions that can be taken for the resilience of the city. In
the action 35 of the study, some local-based innovative solutions that the community
can actually take over the responsibility for the resiliency of the city was
demonstrated (Paris Resilience Strategy, 2018). The main aim of this action is to
bring social inclusion for the local based innovative solutions, so the social inclusion
will ease the exchange of the knowledge between the citizens and other prominent
stakeholders (Paris Resilience Strategy, 2018). Sub-aims were summarized as
follows: “to develop local manufacturing, which brings more autonomy, sobriety,
integration through local job creation (entrepreneurs, designers, artists, handymen,
hackers) and ultimately builds resilience” (Paris Resilience Strategy, 2018, p. 114).
To express the ideology of social inclusion of several people, the study created an
illustration showing the environment (i.e. living labs or innovation territories) in
which diverse actors are taking the responsibility of creating a change collaboratively
for the better future of themselves and their cities (See Figure 2.3) (Paris Resilience
Strategy, 2018, p. 114). In short, even though the term ‘agency’ or ‘change agent’
is not directly used in the study, the fundamental goal is to bring citizens and several
actors together to distribute power and to share responsibility through social
inclusion for the well-being of everyone. As a result, the study emphasises the
significance of residents' autonomy in making decisions and taking responsibilities
for themselves and their city. In that point, it is apparent that the citizens are seen as

the concrete change agents to build a resilient city.
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Figure 2.3. Illustration of the living labs or innovation territories for local based

solutions of the citizens in Paris. (Source: Paris Resilience Strategy, 2018)

After the Paris example, the author created a diagram showing the factors that
increases the agency of the local residents in the Paris example. The most effective
factors (or indipendent variables) that increases the level of agency of the local

residents are shown in figure 2.4.
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Figure 2.4. Diagram showing the factors affecting the agency of the local residents

based on Paris Resilience Strategy (Prepared by the Author, 2023)
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The second case focuses on two different case studies in Austrian universities. In
one of these studies, Peer and Stoeglehner (2012) investigated whether the
universities are acting as change agents or not. They aimed to find out if the
universities can bring academic (scientific) knowledge, and values or interests of the
community together to enhance the regional development plans’ sustainability by
being the change agents. This study found that in traditional interaction via
presentations or texts, only 5-10% of the knowledge can be exchanged while in
interactive discussion sessions knowledge can rise to 50%, and self-activity can
retains up to 80% of the knowledge. They also revealed that universities (1) may
facilitate information sharing between scientists and the general public, (2) can create
new planning tools which might be broadly applied and accepted, and (3) can deal
with the scientific counsel of perfection (Peer et al., 2012). In that point, it is clear
that the universities have a potential to become change agents by bridging the gap
between the scientific knowledge and community based understanding. On the other
hand, the study remarks that in order to act like a genuine change agent, the
universities should comprehend the “collaborative ways of research and education
in organised and/or informal learning environments, so that knowledge demand,
knowledge transfer and knowledge generation can be negotiated and jointly
determined between local/ regional societies and universities” (Peer et al., 2012, p.
93). To summarise this case, in figure 2.5, the methods that can positively improve
the agecy capacity of the universities is shown, and it is apparent that the universities
have an important potential for bridging the information sharing between science and

community through collaborative ways.
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Figure 2.5. Diagram showing the methods that universities can use to improve their

agency capacities (Prepared by the Author, 2023)

The second study focused on the influence of the universities on the sustainability
level of regional development plans, but distinctly tried to mainly focus on the
students’ agency in terms of catalysing the interaction between the university and
community (Budowle, Krszjzaniek & Taylor, 2021). The aim of the research was to
share sustainability based initiatives via the students, so the students acted as change
agents by serving ‘campus sustainability course’ by themselves (Budowle et al.,
2021). After this action of the students, interactive community-university based
sustainability initiatives were started to be supported by various actors, and this
proves the agency capacity of the students (i.e., students contributed in maintaining
connection with community partners to deal with local based sustainability solutions
and constraints) (Budowle et al., 2021). As it can be seen from the examples so far,
no matter what the actual goals of the projects are (e.g., developing solutions for
sustainability or making the city resilient etc.), there is a need for change agents for
the transformation. Change agents might differ depending on the topic, goal, and
overall context of the project, but their responsibility is always to take the required

actions to achieve something beneficial.
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Candipan (2019) focused on a neighbourhood that suffers from gentrification
projects in Los Angeles. The study aimed to make a minority bicycle group in this
city become change agents (Candipan, 2019). Various events, workshops, creative
and co-create actions, and protests were conducted to increase the chosen group’s
collective consciousness about their power (empowerment) so that they can take the
necessary actions to challenge the gentrification projects going on in their
neighborhoods (Candipan, 2019). Candipan (2019) concretized the ‘change’
capacity of the social movements, and she defined her study’s case as the
empowerment of a minority group (cyclist women) who used their bikes as their
instruments to enhance their skills and to create a bounding narration between them,
and to create spaces in which they can practise group-empowerment through cycling.
Hence, in such a case, the group “used the bicycle as a tool to construct a collective
identity that is grounded in talk and practice” (Candipan, 2019, p. 981). This study
can be interpreted in a way that even non-human actors like bicycle or daily activities
of a community like cycling can create the empowerment between the community
by developing a bounding narration, and this bounding narration can trigger such
minority groups (i.e., people suffering from gentrification projects) to become
change agents to gain the autonomy of their own destinies. This discussion somehow
reminds the perspective of David Harvey (2020) as he always underlines the
importance of being autonomous in terms of deciding how to use our time, in which
space to consume this time etc., but he also points out that the chance of that
autonomy has been increasingly destroyed by the influx of capital into ordinary life.
Autonomy in decision making even for ordinary daily activities does relate with the
agency capacity of individuals, and the cyclist group example is a splendid example
of creating a change agent from a really ordinary but relevant case indeed. Therefore,
becoming a change agent does not necessarily have to be about big projects, or
massive events since it can be that simple but still deserves mentioning to internalise
the concept better. In figure 2.6, the various practices of the cycling community to

enhance their empowerment and agency is shown to summarise this case.
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Figure 2.6. Diagram showing the practices of the cycling community to enhance

their own empowerment and agency (Prepared by the Author, 2023)

There are some other studies which approach children and youth as potential
change agents. For example, Malone (2013) investigated children’s involvement in
the design process of a suburban environment in Australia. The study was carried
out with children and other residents, and they were asked to participate in various
child-centred participatory design workshops (e.g., asking children to draw their
dream place or their favourite and disliked places in the neighbourhood). The study
concluded that children are the ones who know their actual needs in a neighbourhood
better, and if there will be a platform different from a class to share their ideas and
learn, this can genuinely empower them as the effective change agents (Malone,
2013). Children have a strong potential to be influenced by their environments
(Mansfield et al., 2021), and because of their capabilities, they can be the key ‘social
agents’ of their own surroundings (Malone, 2013). Figure 2.7 shows the independent
variables that affecting the agency of children positively. From the figure, it can be
comrehended that creating opportunities for children to share their ideas and learn

collaboratively through inclusion has a prominent effect on the agency of them.
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Figure 2.7. Diagram showing the independent variables that affecting the agency of
children positively (Prepared by the Author, 2023)

There is a distinct study from a different viewpoint to change agents, and in that
study, change agents were questioned in terms of their ability for creating a spatial
agency (a capacity to develop, change and design the physical environment)
(Kostouoru, 2022). The study of Kostouoru (2022), examined the case of ‘The Cité
Ouvriére’ in France, which was developed for working class (industry workers) in
the mid 19th century. All of the housing for the workers were exactly the same with
each other. However, after a while, the residents with the help of the other formal
and informal experts, modified their own houses — a process which ended up with
eight different housing typologies (Kostouoru, 2022). Kostouoru (2022) stated that
there were three spatial change agents: (1) the public sector, (2) the private sector,
and most dominantly, (3) the citizens themselves. In short, this study once again
shows that the citizens can become spatially genuine actors in the development of
their surroundings instead of being passive consumers (Kostouoru, 2022). In
addition, the study points out the importance of the collaboration between the locals

and the public and private sectors to realise a concrete change.
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Figure 2.8. Types of Spatial Transformations done via change agents in The Cité

Ouvriere (Source: Kostouoru, 2022)

In the next case, there is a self-building practice of a non-profit organization that
encourages the community and local authorities to build their own properties.
Basically, Community Self Build Agency (CSBA) is a non-profit organization
situated in Kent, UK that was founded in 1989 (161Spatial Agency, n.d.). The aim
is to encourage self-build housing programs for individuals in need of housing, such
as the jobless, low-income persons, and the young. They encourage local
governments and housing associations to incorporate self-building provision in their
housing strategy, and they obtain money from housing companies for self-build
projects (161Spatial Agency, n.d.). Basically, in that case the change agents can be

categorised as (1) the non-profit organisation, (2) the local authorities, and (3) the
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public and all there actors are collaboratively working to build the needed properties.

In figure 2.9, the co-create process of self building is shown.

Figure 2.9. Co-create process of self building (Source: giroscope.org.uk, 2023)

Finally, Caldwell (2003) listed the types of change agents in organisations. This
study defined a change agent as an internal or external individual or team who starts,
sponsors, regulates, handles, or performs a particular change initiative, project, or
overall change program (Caldwell, 2003). Based on this definition, the study listed
four types of change agents as follows: (1) leaders, (2) managers, (3) consultants,
and (4) teams (Caldwell, 2003). Basically, (1) change agents in the leader category
are seen as visionary sponsors taking initiatives for far-going changes, (2) change
agents in the management category are viewed as functional specialist, (3) change
agents in the consultancy category are shown as advice producers and skill
developers to catalyse the change, and (4) change agents in the team category are

seen as operators and employees from all levels (Caldwell, 2003). In this
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categorization of change agent types, the aim was to deal with the complexity of the
change agents within organisations, and to show the extent of the roles of change
agents (Caldwell, 2003). It is, thus, apparent that comprehension of the complexity
and diversity of change agent roles is quite helpful to catalyse successful change and

transformation (Caldwell, 2003).

After considering all those different examples, the author created a diagram to
highlight the common independent variables of the investigated cases that improve
the agency capacity of individuals or institutions. In figure 2.8, seven different
factors are shown, and those seven independent variables are the common factors
that are essential to improve the agency and empowerment capacity of participants.
Those factors can be listed as follows: (1) participation and inclusion, (2) information
exchange (learning from each other), (3) power distribution and sharing
responsibility, (4) discussing and sharing ideas, (5) collectively done creative

activities, (6) co-create projects, (7) collective conscious building.
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Figure 2.10. Diagram showing the common independent variables of the studies that
improve the agency capacity of individuals or institutions (Prepared by the Author,

2023)
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2.2.2. Outcomes of Agency: Benefits and Costs

The review of the literature reveals that almost all researchers described the
results of agency positively. To the best of the author's knowledge, little is known
regarding the negative consequences of agency. The commonly listed positive
outcomes of agency in the literature are shown in figure 2.9. In the figure, it is seen
that agency has positive outcomes mostly about developing trust and improving
knowledge exchange between bodies. The author explains the reviewed literature in

depth in the following paragraphs.

It is critical to comprehend the advantages and costs (if any) of agency in
participatory planning. Ligtenberg et al. (2004) investigated the impact of multi-
agent system models on spatial planning to understand the level of interactions
between different bodies and to predict their preferences (Ligtenberg, Wachowicz,
Bregt, Beulens & Kettenis, 2004). After introducing a model called multiagent
systems (MAS), they found that improved multi agent-based systems may enhance
the self-motivation of practitioners. Including multiple agents and improving (or
comprehending) the relations between them, may contribute to the practitioners
understandings positively, and this may result in positive credibility to the agency in

bottom-up planning approaches (Ligtenberg et al., 2004).
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Carolous et al. (2018) found that participation of the local stakeholders
contributes to (1) providing local insights, and local-specific knowledge, (2)
developing trust to the strategies, (3) enhancing the understanding and acceptance of
the policies, and (4) enabling locals to express and discuss their thoughts, ideas,

13

perspectives and preferences. Such practices may also “... enhance innovation,
effectiveness, acceptance or trustworthiness amongst stakeholders™ (Carolus et al.,
2018, p.283). Hansen and Lehmann (2006) drew the attention to the universities in
terms of their capacities for becoming change agents by defining them as
development hubs. They stressed that, as change agents, universities, through their
enlarged education, new learning paradigms, and research approaches, have a
significant impact on the establishment of an auto-learning culture (Hansen et al.,
2006). They can gather various actors by being an interactive platform for the
knowledge exchange, and by establishing new links through the other universities,

which eventually help to increase the innovative knowledge and practices (Hansen

et a.l, 2006). Figure 2.10 illustrates the potential power of the universities’ agency,
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and their possible capacities in terms of acting like development hubs and
establishing enriched links with the other actors (Hansen et a.1, 2006). It is prominent
that agency through knowledge sharing and multi-agent based interrelations may
contribute to create a scientific culture among the communities. If such a scenario
can be realised, this may even result in creating a culture in which communities are
willing to create some local platforms for the knowledge exchange. Therefore, this

example can be seen as a positive outcome of agency based approaches.

Figure 2.12. Universities as the change agents (development hubs) and their links
with the other actors (Note. UC represents university consortia, U represents
individual universities, B represents private and public enterprises, and CS

represents civil society) (Source: Hansen & Lehmann, 2006)

In some other studies, youth’s agency and its positive outcomes in terms of
building empowerment capacity is investigated (Nicholas, Mueller & Barbich, 2019;
Zeldin, Gauley, Barringer & Chapa, 2018). It is noticed that if people have some
platforms or practices to express theirs voices, demands, preferences effectively in
the young age (i.e. school years), their abilities for engaging, and their awareness for
their empowerment can be affected positively (Nicholas et al., 2019; Zeldin et al.,

2018). It 1s unerlined that direct participation is the key point for making children
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develop a concrete understanding of democracy and as well as their responsibilities
to engage (Hart, 1997). Design, planning and shaping the physical environment are
the spheres for the practice of children involvement so that they can understand their
responsibilities and built a relationship to nature (Hart, 1997). For example, there
are studies focusing on raising awareness, and creating agency of youth via
educational practices like environmental experiential learning activies, so the
students were educated about such as urban farming, environmental consciousness,
and social engagement etc. (Arief, Famiola, Pratama, Anggahegari & Putri, 2022).
In such practices, the main aim is to encourage and sensibilise the people at the very
young age to take conscious actions to build a sustainable city (Arief et al., 2022). In
that point, it is apparent that educating youth and children in terms of their councious
actions about their environments, and letting them discover their empowerment can
be seen as positive tools of agency for creating a geniune and sustainable change

through empowerment.

2.2.3. Barriers to Agency

A review of the literature shows that there are some challenging issues and
limitations to agency. Who are considered as change agents defined the barriers to
their path in becoming change agents. For instance, Severcan (2014), searched for
the existing and unforeseen barriers to the economically disadvantaged children’s
agency in Istanbul. He defined 6 main barriers to children’s agency: (1) institutional
& project-based barriers, (2) economic barriers, (3) political & legal barriers, (4)
social barriers, (5) cultural barriers and (6) physical/geographical barriers (Severcan,
2014). Under each of these main barriers, he listed the barriers that he encountered
in the literature and the barriers that were experienced during the course of his
research project but not mentioned in the literature. Similarly, Mansfield et al. (2021)
investigated the inclusion and exclusion of young people within participatory
processes. The degree of vulnerability, as they addressed very well, is one of the key

limitations that diminish the level of agency of children, resulting in extremely low
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involvement, which also leads to a loss of motivation among practitioners.
(Mansfield et al., 2021). They explained the agency of children by addressing that
those children have a great ability to be influenced by their surroundings if the
needed participation and exercising can be done despite all the barriers (Mansfield
et al., 2021). As a result, they believe that if adequate individuals engage in the

planned activities, children's agency can be realised.

In order to elaborate the barriers to community agency, some other examples were
examined from different studies. For the social and cultural barriers, in another study,
it is pointed that there can be some kind of fear among people in terms of sharing
their opinions that disagrees with the other member’s opinions in the community
(due to conservative cultures) (Buchecker, Hunziker & Kienast, 2003). In addition,
it is found that lack of volunteering culture results in low level of participation and
agency in many developing countries, so this can be seen as a cultural barrier too
(Hanif, Khakpoor, Kharazmi & Loodin, 2022). In the study of Tosun (2000), it is
stated that politically centralized public administrations are causing low-level of
community influence and so the low level of participation and agency. This can be
seen as a kind of political barrier, and if a local government cannot be decentralized
in its decision-making processes, there would not be any neutral (objective)
platforms for the public involvement (Tosun, 2000). For the economic barriers to
agency of a community, it is noted that majority of the population has economic
difficulties and they have to work for long hours, so participating voluntarily for

something extra is quite impossible for them (Hanif et all., 2022).

In the study of Swapan (2014), the author compares the perceptions of citizens
and planning practitioners to understand the reasons for low participation and low
motivation to practise participatory processes. Thus, according to the author's
research, the planning practitioners think that the low level of awareness about
participation, and some political fears are the major barriers of the low participation
among citizens. Also, according to his study, the interviewed planners added that the

citizens are willing to participate only if they are affected by the decisions, but
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otherwise they do not believe in their empowerment (Swapan, 2014). From this
example, it can be deduced that being unaware of self-empowerment is a significant
barrier to agency. Lastly, in his study, he argues that residents primarily listen to the
community leaders but not planners, therefore if only there is trust between planners
and community leaders, it becomes possible to interact with the residents in a more
concrete way (Swapan, 2014). Therefore, in this study (1) not being aware of self-
empowerment, (2) having some political fears, (3) having thoughts about not being
affected by the decisions, and lastly (4) trusting only the community leaders can be

summarised as the factors that creates the barriers for agency of the residents.

Finally, Astrom (2020) found that there are some limitations to the agency of
ordinary public (Astrdm, 2020). He claims that planners' political power is
inadequate to protect themselves from any bad outcomes or blame scenarios, which
will keep them hesitant about their decisions to involve the public, and this
negatively affects their perspectives about participatory planning processes. He also
states that costly citizen involvement or costly participatory planning and design
processes are another challenge for planners since they may reduce the planners'
availability for getting essential resources to connect with citizens, so these barriers
may create distrust of the planners to participatory governance (Astrém, 2020). To
summarise, all of these studies revealed that there are several constraints and
variables influencing urban planners' and designers’ perceptions and motivation
towards change agents and participative procedures, and as well as the participation

(empowerment) of the citizens (see Figure 2.11).
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Figure 2.13. Diagram showing the barriers and variables influencing planners'
perceptions and motivation towards change agents, and the empowerment of the

citizens (Prepared by the Author, 2023)

2.2.4. Factors Affecting the Ordinary Publics’ Level of Agency in Participatory
Planning and Design Approaches

As mentioned above, there are various factors that may affect the agency of
citizens. These factors can be considered as the main factors that influences the
agency (empowerment capacity) of participants. In this sub-topic, other parameters
affecting the agency is discussed (such as different activities can lead different level

of agency or the way of participating can also have an influence etc.).
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Some studies underline that the biggest factor affecting the public’s level of
agency is the quality of the communication with them. In the study of Beierle &
Konisky (2000), it is shown that communicating with the public by letting them
discuss about their values, and helping them to seek a consensus through
transparency, equity and respect is essential. They also added that another parameter
can be the freedom of the participants in terms of sharing their opinions without
hesitating (Beierle et al., 2000). From this study, it can be understood that the very
initial factor affecting the agency of the public is building a true communication with
them. Some studies focus on the factors of participation that affects the motivation
of the public to engage, and it is pointed that self-motivation plays an important role
for individuals’ empowerment (Li et al., 2020; Aldegheishem, 2023). There are some
parameters to create motivation among the public, and these parameters are having
fun; learning new skills; getting new knowledge; and effective communication (Li
et al., 2020). It can be seen from the given examples so far, giving participants some
platforms to learn, have fun and express themselves are playing a major role for their
agencies. As it is explained in the above topics, the way of engaging with the public
directly affects the level of their agencies because some of the people may even not
be aware of their empowerment. In order to actualise the agency on the public level,
the public somehow should be the researchers and observers to figure out their own
problems and needed solutions. Therefore, as it is shown in the given examples, the
way of communicating and engaging can show the public how to learn and solve. In
addition to those factors, knowledge level of the public (understanding urban related
issues or planning principles etc.), and willingness of the public to participate
(unwilling to express their opinions, trust issues, personal interests etc.) are some
other factors that inevitably influence the level of individuals’ agency
(Aldegheishem, 2023). For the last point, the process of participation (how the
individuals participate) can be given as a prominent factor of the agency of the
public. It is known that using methodologies like participatory action research to
involve the public is one of the ways increasing the agency of them (Lindsey, 1998).

For example, there are some methods of doing this and the methods are as follows:
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(1) creating a steering committee that actively engage and communicate with the
public (active informing), (2) involving the community by letting them share the
process such as sharing some duties like data collection etc., (3) timing (some
processes take too long and it is not that welcomed by the public), and (4) keeping
the commitment of the project and letting the public follow the further steps
(Lindsey, 1998). These methods can be viewed as the parameters of the participatory
processes that increases the level of individuals’ agency. In that point, it can be
summarised that there are three main factors affecting the public’s agency, and these
factors are personal factors (knowledge level, self-motivation etc.), factors related
with the role of the planners (communication methods etc)., and the factors about the
process of participation (informing, timing, following-up etc). In figure 2.12, the

diagram showing the main factors is provided.

PERSONAL FACTORS
-knowledge levels
-personal interests
-self-motivation (willingness to participate)

FACTORS
AFFECTING
THE LEVEL
OF AGENCY
OF THE PUBLIC

THE PROCESS THE ROLE OF THE PLANNER
OF PARTICIPATION -effective communication
-active (interpersonal) informing -enabling public to gain new skills
-direct involvement of the community -enabling public to have fun
-timing -enabling public to get new knowledge

-following-up sessions

Figure 2.14. Diagram showing the main factors affecting the agency of the ordinary

people (Prepared by the Author, 2023)
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2.3. Concluding Remarks

To summarize, agency is a vital tool for participatory planning since it builds
strong relationships via the empowering of several participants. Empowerment is
much more than just participation in decision-making; it should also include
processes that encourage persons to think they are capable and entitled to make
decisions (Rowlands, 1997). Several writers describe empowerment as obtaining
more power, such as autonomy or the ability to affect change. Therefore, it can be
deduced that if such a powerful tool can be applied into participatory processes, there
can be raising of awareness and increases the capacity of the participants. Moreover,
after the literature review, it is understood that there are seven independent variables
that positively affect the level of agency of the participants, and those parameters are
as follows: (1) participation and inclusion, (2) information exchange (learning from
one another), (3) power distribution and responsibility sharing, (4) discussing and
sharing ideas, (5) collectively done creative activities, (6) co-create projects, and (7)
collective conscious building. Besides such parameters, it is also found that there are
several barriers to agency such as cultural barriers, economic barriers, political
barriers and awareness barriers. Therefore, the literature review shows that
depending on the context, there can be various parameters affecting the level of
agency and empowerment. Lastly, it is found that there are three main factors
affecting the level of the agency of the public, and they can be listed as follows: (1)
personal factors (such as knowledge levels, personal interests, and self-motivation);
(2) the role of the planner (such as effective communication, teaching public new
skills and knowledge etc.); (3) the process of participation (such as active informing,
direct involvement, timing and follow-up sessions). To conclude, agency concept in
bottom-up planning and design necessitates community engagement and citizen
empowerment so that citizens can address their own physical and social issues in
collaboration with other stakeholders (Keiner and Schmid, 2006). Besides this, it
can be understood that there are multilayered relations between agency and the

abovementioned parameters.
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CHAPTER 3

METHOD

In order to fulfill the research questions of the thesis, it is prominent to understand
(1) the conceptualization of the change agent from the viewpoints of the bottom-up
urban designers, planners or researchers, and (2) if this conceptualization or
viewpoints have changed over time and why. This chapter explains the method of
the thesis. An in-depth interview method is used to respond the research questions
posed in the research study. This chapyer starts with the selection of the interviewees.
Next, it introduces the instrument and explains the data collection process. The

chapter concludes with the methods used for analyzing the data.

3.1. Selection of the Subjects

In order to respond the research questions of the study, the author selected urban
designers, planners and researchers for an in-depth interview. Since this study is
about hearing the experiences of these groups’ bottom-up practices, it was expected
that the chosen subjects must fulfill some particular critearia, including being a
bottom-up urban planner, designer or researcher. Thus, a purposive selection
approach (one of the non-probability sampling methods) was utilized to identify the
subjects because there are a restricted number of persons to collect data on the

research questions.

Six people who has practiced several bottom-up urban design or planning projects
or searches were chosen to have an in-depth interview with them. These people were
chosen because (1) all of them had experiences in carrying out bottom-up projects in
the field of urban planning and design and (2) they accepted to be part of of this

study. Because of the long duration of the interviews (each lasted around 45-60

47



minutes) and the limited number of professional people in this spesific field in
Turkey, the sample size was kept minimal. Since the number of people working in
this field in Turkey is very limited, it was very difficult to find suitable people to
interview with. It took exactly four and a half weeks to find people, contact them and

complete the interviews.

Some of the chosen participants are planners, some of them are urban designers
and working in private firms, and some of them are the academic researchers
practicing participatory academic research projects. Selecting people from different
backgrounds and contexts was an aim of the author in order to enrich the responses
to the research questions and broaden the horizon of the study. The profesional
backgrounds of the selected people are as follows: (1) one landscape architect and
urban designer who has experinced bottom up neighbourhood design projects and
worked with the general public (Hereafter Subject 1); (2) one architect who has
experienced bottom up neighbourhood design projects and also has experiences with
refugee children’s participation (Hereafter Subject 2); (3) one academician from the
field of urban planning who has worked with chilren, youth and women in several
participatory planning and design projects (Hereafter Subject 3); (4) one senior urban
planner who has his private office and has conducted numerous participatory urban
design projects and also has worked as an accommodationist in the decision-making
processes (Hereafter Subject 4); (5) one senior urban planner who experts of the
management plans of the conservation of cultural heritage sites and has conducted
many participatory processes (Hereafter Subject 5) ; and lastly (6) one senior
academician from the field of urban planning who specialised in urban politics and
participation, and a member of Ankara City Council (Ankara Kent Konseyi)
(Hereafter Subject 6). As it can be seen, the selected sample group consists of diverse
research areas in terms of the professional backgroud of the bottom-up urban
planners or designers, and the aim behind this selection is to enrich the content of

the gathered data as mentioned above.
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3.2. Design of The Data Gathering Tools

During the interviews with participants six open-ended questions were asked in a

structured approach:

1-) Who do you engage with and how in your participatory planning and design
processes (who are the participant profile, and what kind of techniques do you use

to ensure participation)?
2-) To what extent do you involve participants in your design process, and how?
3-) What is the meaning of “change agent” for you?

4-) Have you ever used this concept of change agent in your design process? If so,

how and with what techniques did you use it?

5-) After your experiences, has your idea about the concept of change agent changed

in a positive or negative way? If so, in what way has it changed?

6-) If your idea about the concept of change agent has changed over time, why did it

change (what is the reason behind it)?

Interviews procedures are an effective form of qualitative analysis because they
are large enough to be examined as a whole but small enough to be kept in mind and
analyse during the analysis process (Graneheim & Lundman, 2004 as cited in Elo &
Kyngds, 2008). Therfore, it is a type of qualitative research, and the most appropriate
data collection approach is conducting in-depth interviews with the relevant subjects.
A descriptive data was gathered following the interviews. Six different open-ended
interview questions were designed based on the study questions in order to fully

grasp the individuals' stories.

Zoom was chosen as the online interview tool for the meetings to ensure the
participation of the subjects who were not living in the city where the author lives.
Prior to the zoom sessions, the subjects were sent an e-mail about the study's purpose
and content. It was also requested that they decide on the most convenient meeting

time for themselves. Following this back-and-forth e-mailing, time was set out for
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each of the subjects. The interviews were conducted one by one so that it would be
less complicated to interact effectively with each of the subjects. Each of the
interviews took around 45 to 60 minutes. During the interviews, the subjects were
initially welcomed and thanked for coming in, and then their permissions were
requested to record the Zoom meeting, and all of them were okay with it. After
getting their permissions, the six interview questions were asked (in the same order
as much as possible), and their responses were listened to and recorded via
Zoom. Probes were used whenever it was necessary. The subjects were
thanked again at the end of the each interviews for answering all of the questions and

making time for the interview.

Following the end of the interviews, all of the records were word by word
converted into texts to read afterwards again and again and code the words manually.
After the coding process, finally, the findings were categorized based on the
similarities and differences in the answers of the subjects to determine whether there
are common responses to the interview questions or not. In that point, the aim is to
conduct and inductive qualitative content analysis as all the collected and fragmented
data can be used to draw an integrate concluding picture if possible. Therefore, the
coded texts were compared using the program to highlight and categorize the
respondents' responses in order to view the study's outcomes in a qualitative way. In
that point, the qualitative contet analysis model of Elo & Kyngds (2008) is used to
get inspiration, and figure 3.1 illustrates the analysis model. According to this model,
there are three major stages in an inductive qualitative content analysis
as preparation, organization, and reporting (Elo & Kyngés, 2008). However, there
are no systematic criteria for the data analysis in such a method, so the essential
aspect of any content analysis is classifying the text's numerous and disorderly words
into much simpler content groups (Weber, 1990 as cited in Elo & Kyngés, 2008).
Therefore, based on this model, the data analysis was done step by step, and in the
next section (3.3. Data Analysis Process), the details of the data analysis process will

be mentioned.

50



PREPARATION PHASE

1- Converting the interviews into the
text format word by word
2- Reading the texts afterwards

ORGANISING PHASE

1- Open-coding: Selecting and highlighting
the key words related to the questions
2- Grouping the codes via
similarities and differences

REPORTING PHASE

1- Reporting the analysis
process and the results

Figure 3.1. Diagram showing the analysis phases (Prepared by the Author, 2023
based on Elo & Kyngis, 2008)
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3.3. Data Analysis Process

Depending on the analysis method, the model in figure 3.1 was followed step by
step. Firstly, all of the analysis process was started by documenting the zoom records
into text files, and each of the records covers 5 to 6 pages in the text format. After
the conversion, the responses of each interview questions were coded one by one. In
the coding phase, the similar and different responses were highlighted and grouped.
For example, for the first question of the interview (who do you engage and how in
your design process?), majority of the interviewees (5 of them out of 6 interviewees)
mentioned that they engage with the general public in their participatory events, so
one of the engaged bodies is coded as the ‘general public’ via highlighting. On the
other hand, only one interviewee mentioned the landowners as the participants, and
this point is also highlighted as one of the engaged bodies. Therefore, all of the
responses of each interview questions were coded and grouped based on the given
answers’ similarities and differences. Afterall, depending on the coding, all of the
results of each interview questions were reported, and the results will be discussed
in the next section. In figure 3.2, the very first draft work of the coding and grouping

of the first question of the interview is shown.
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CHAPTER 4

RESULTS

In this chapter, the responses provide by the participants to each research question

is presented. Each section focuses on a different interview question.

4.1 The Profile of the Project Participants and the Techniques of Participation

Responses obtained from the six interviewees regarding the first interview
question, “Who do you engage with and how in your participatory planning and
design processes (who are the participant profile, and what kind of techniques do
you use to ensure participation)?” can be sub-grouped under five groups. These sub-
groups are (1) the public, (2) local authorities, (3) central government, (4) experts
and researchers (planners, projects executives etc.), and (5) the landowners. Under
this sub-groups of participants, the public consists of retired people, children, youth,
women, students, shopkeepers, tenants and taxi drivers as the interviewees
mentioned. The second participant sub-group is local authorities, and it includes the
municipalities, non-governmental organisations (NGOs), professional organizations
(i.e., TMMOB), mukhtars, civil neighbourhood initiatives, communities and
associations, chambers of commerce, development agencies, universities and
institutions. The third sub-group of participants is the central government, and the
interviewees mentioned that they worked with the Ministry of Environment and
Urbanization (CSB), TOKI, and other ministries. For the sub-group of experts and
researchers, it is mentioned that they worked with the other experienced planners and
designers, conservation experts or the project executives. The final participant sub-
group is defined as the landowners and this group can consist of the public, private
companies, or municipalities. Thus, it can be comprehended that there is a wide range

of participants that can be involved in the participatory processes depending on the
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project and context. On the other hand, it is important to note that not all of the
interviewees are working with all of the participant types, so some of them have
participatory events with only the public while some of them have meetings with all
of the sub-groups of the participants. Therefore, the analysis of the first question is
done by sub-grouping the all-participant types based on the overall responses of the
six interviewees. Figure 3.3 summarizes the participant profiles of participatory

processes in Turkey.

The Public Local Authorities
retired people, children, youth, municipalities, NGOs, professional organizations,
women, students, shopkeepers, mukhtars, civil neighbourhood initiatives-
tenants & taxi drivers communities-associations, chambers of commerce,
.. development agencies, universities & institutions
[ ) @

The Participant Profile

of Participatory
Planning in Tukey

®
o’ o %o
® @ [

Central Government ® Experts and Researchers
ministry of environment and Landowners planners, designers,
urbanization, other ministries the public, private companies conservation experts &

& TOKI & municipalities project executives

Figure 4.1. Diagram showing the participant profile of participatory planning in
Turkey (Prepared by the Author, 2023).

When it comes to the second part of the question 1 (what kind of techniques do
you use to ensure participation?), the results show that there are several methods
used for the participation of the actors. While some of the used methods overlap in
the interviewees experiences, some of the techniques differ from each other. In some
degree, the overlapping methods are (1) public meetings, (2) public events, (3)
charettes, (4) focus group events, (5) questionnaire studies, and (6) stakeholder

analysis.
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Based on these common methods, the public meetings are done by doing street
meetings, coffeehouse meetings, or even by organising so-called ‘gossip meetings’
as the interviewees explained. For the public events, it was mentioned that there are
events to develop a vision all-together, to analyse all-together and to design all-
together. It is underlined that they all created some methods such as BEK analysis to
analyse the place; design games (fasari oyunu), design and build workshops (tasarla-
vap atélyeleri) or model making to design the place; and cultural trips or taking
photographs of the neighbourhood to make the participants more aware of their
surroundings. For instance, it is mentioned by one of the interviewees (Subject 4)
that “... in urban planning, we have an analysis that we develop for the vision
development and strategy design. We call it BEK analysis, it consists of 6B (birikim,
bereket, beceriler etc.), 6E (economy, ecology, equality etc.) and 6K (kimlik,
kapasite, kaynaklar etc.). So we don't use traditional methods like the SWOT
analysis. The reason why we don't use it is that we are always very intertwined with
the ordinary people... We developed this method by revealing that the SWOT
analysis is insufficient especially for the bottom-up approach in participatory
planning, so the new methods should be developed”. Moreover, it is stated by another
interviewee ( Subject 3) that “... some activities like cultural trips contributed to
build some capacity in people, to develop their relationship with the place, to teach
the historical background to those who do not know the history of the region they
live in, and to nurture the relationship they have established with the place”. As it
can be understood from the participation tecqniques of the public events and
meetings, the main aim is to engage with the public and other actors to have an
interactive and bottom-up decision-making processes while also educating the
general public to make them more conscious about their place. Thus, it can be
deduced that there is an aim to develop or increase the agency of the particpants

actually.

Besides the common methods, there are also some different participatory methods
used by each interviewees. These methods can be summarised as distributing the

GPS receiver, pedometer, or activity diaries; mapping activities; participatory
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strategy designation meetings; facilitation activities; using delphi method; and

holding forums.

It is important to note that, the interviewees underlined that they use some of the
participatory methods for just getting information (such as conducting a survey or
distributing a pedometer) while some of the methods are used for educating,
awareness raising, and increasing the capacity of the partcipants (like design and
practice workshops). In figures 4.2, 4.3 and 4.4, the photos of the participatory

workshops and meetings of some of the interviewees are given.

—

\:_

Figure 4.2. The photos showing the participatory activities (i.e. participatory
mapping) practiced by the Subject 1 and Subject 2 (Source: Ates, 2021).

Figure 4.3. The photos showing the participatory activities (i.e. street meetings and

co-create workshops) practiced by the Subject 4 (Source: kentselstrateji.com, 2023)
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Figure 4.4. The photos showing the participatory activities (i.e. collaboratively done
design drafts) practiced by the Subject 4 (Source: kentselstrateji.com, 2023)

4.2. The Level and Methods of Participation

For the interview question 2, “To what extent do you involve participants in your
design process, and how?", all of the interviewees underlined that the level of
involvement of the participants differs depending on the actors, context, project, aim,
and the process itself. Therefore, sometimes the participants are involved to get just
information (i.e., conducting a survey), and sometimes the participants are involved
to collectively analyse, learn and design all together. Depending on the aim of the
project, the level of participation differs indeed as the interviewees mentioned. On
the other hand, the interviewees also pointed that none of them have achieved to

involve the participants in the level of the top two rungs (delegated power as the 7
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rung and citizen control as the 8" rung) of the ladder of participation model of
Arnstein since they somehow always needed to monitor, facilitate and guide the
participants, process and meetings. Thus, they couldn’t let the participants produce
and manage the process by just themselves. In that point, it can be understood that
the most top rung that the interviewees could achieve was the 6 rung (partnership
rung) out of the eight rungs of Arnstein. In order to explain this argument, the
analysis of the interviewees’ answers is shown in detail in the next part by giving

some quotations from the interviewees.

The interviewees remarked that their participatory processes usually start with
informing phase, and continue towards analysing, solution making and designing
commonly with the all actors at the end. In some of the projects, the participation
level may only stay at the informing phase while in some other ones, the participation
level may continue to achieve the collective decision-making and designing via
instructive and experiential activities to develop the change capacity, and to increase
the involvement level of the participants (via interactive events like desing and
practice workshops etc.). To better explain this point, here is the quotations of one

of the interviewee (Subject 3) and he/she says,

“For example, all materials were given from us to the economically
disadvantaged participants for the designing activity of a school garden. However,
in the advanced agency, the participants should take the initiatives and find the
materials in their own capacity, but as I said, I tried to be a facilitator in those
projects. Sometimes 1 gave them what they didn't have (information, materials,
saplings, a locked door to protect what they did so that the gardens would not be
plundered etc.). However, there were also studies where I tried to get only direct
information from the participants . For example, survey work is one of them, but
there must be a question mark among the participants at the point of whether the

surveys will contribute to them or not.”

Another interviewee also underlined the same point, and stated that there are some

participants that can be involved to get some information and ideas while there are
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some other participants that should be involved to take the actions together till the
end of the participatory processes. He/she underlines that even informing or getting
information is a level of participation. Moreover, he/she (Subject 5) explains three

rules of involving the participants as follows:

“For me, participation has three mottos. First of all, not everyone is asked
everything, so the addressee of the questions you will ask is always different.
Therefore, it should always be clear for example when the shopkeepers and
academics should come together, when to ask questions to them, when to discuss
conservation or trade, and who the addressee of these questions are. Ask the right
questions to the right actors. Secondly, everything cannot be discussed at the same
time, for example let’s say you are having a meeting, and everyone is manipulating
the meeting to tell everything that they want to, and the meeting gets longer and
longer, the focus is lost, the main purpose is lost, different things are discussed
unnecessarily, etc. Thus, sometimes it may be necessary to intervene in it in terms of
regulating the participation. Thirdly, not everyone is treated in the same way, for
example there can be very important actors, political actors, so when we approach
different actors, our attitude and methods are also different. Therefore, it is
important to clarify the method while determining the participatory strategy. Thus,
to what extent everyone is involved in the process varies from project to project, field

to field, institution to institution, and person to person. There isn't just one way.”

For the last point of the question 2, two of the interviewees mentioned that the
level of involvement may take place extemporarily even though the project
executives try to specify the participatory stages and participants beforehand. It is
stated that sometimes the unpredicted partcipants can show up and be willing to join
and even take some initiatives by themselves. For example, it is mentioned that in
one of the participatory projects, an upredicted neighbourhood initiative was willing
to join and helped to ease the communication with the public, and took the needed

initiatives by itself.
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To conclude, as it can be understood from the responses for the second interview
question, the level of participation or involvement depends on various parameters
such as the personal capacity, the profile of the participants, the approach of the
researchers or planners, the other actors, aim of the project, and even the context.
Also, it is revealed that, in the participatory practices in Turkey, most of the
participatory processes need to start with informing and instructing phase, and
mostly continue with the facilitation and moderation of the project executives, so the
participatory processes are still not completely controlled or managed by the public

itself.

4.3 The Conceptualization of the Term “Change Agent”

For the question 3, “What is meaning of “change agent” you?” the interviewees
significantly underlined that the change agents always differ depending on the
project, context, and the actors. In addition to this, they commonly mentioned that
the definition of the concept of the change agent is ‘the people who are able to take
the needed initiatives to change or affect something positively by even challenging
the limits.” Also, it is mentioned that the people who can shape each other’s
perceptions, and can exchange the knowledge can be the change agents as well. Thus,
it does not necessarily have to be about only the space, the change can be about the
perceptions, awareness or even behaviours indeed. When it comes to concretize the
change agent types, the interviewees mentioned that the project executives (such as
planners, architects, researchers or sociologists etc.); the public (such as women,
children, elderly people, youth, residents of a neighbourhood etc.); and institutions
(such as NGOs, municipalities etc.) can be clearly seen as the change agents. Besides
this common agent types, two of the interviewees also addressed the non-human
actors as the potential change agents. They gave the examples of atelier workshops,
meetings and even a small text paper as the non-human change agents, and explained
that even such non-human things can change the perception, capacity, awareness and

the abilities of the actors. Therefore, it can be summarized that both human and non-
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human actors can start or affect a change within a context. In the below paragraphs,

some quotations of the interviewees are given based on the question 3.
Subject 1:

“...Yes, this participatory project idea came from us (from the researchers), and
we wanted to experience something like this. But when we got together with the
locals, when we got together with the other actors there, we saw that we actually
changed each other. We, as designers, had a pre-constructed process and we saw
how much it could change when we actually go to the field. Therefore, we have
experienced that this is not something that we, as a researcher, can decide on our
own, the processes must be very flexible and the researcher must adapt to flexible
processes. From this point of view, I can talk about the concept of a mutual change

agent, in my opinion...”
Subject 2:

“I can define a change agent as follows, first of all, in order to change something,
it is necessary to worry about something, it is necessary to internalize it. We
internalize, worry about and question how this worrying touches our lives first, how
it touches our spiritual, physical and socio-political life, and then we take a step to
change it. I think it's important to have some embracement, first there should be a
motivation for something or someone to become a change agent. Afterwards, after
obtaining that motivation, there must be someone who takes a step for change to
happen. In my opinion, change agents are the ones who use appropriate tools to

facilitate that change in individuals or groups.”
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4.4 The Use of the Concept of Change Agent in Projects or Practices

When the interviewees asked whether they have ever used the concept of change
agent in their planning and design processes, and if so, how, four of the interviewees
mentioned that they have used this concept in their practices whereas two of them
said that they haven’t pointed out this concept beforehand despite the fact that they
still experienced it through the participatory processes. The way that the interviewees
used this concept in general is mostly about making the actors (especially the public)
more able to practice some actions via empathy, learning and practice. For example,
it is mentioned that via workshops, it is really helpful to make the public practice the
real spatial activities and learnings (such as designing a school garden or planting
saplings kinds of practice-based activities). In that point, it is emphasized that the
change agents can get the needed abilities and capacities, and also can continue to
use these gained skills to use for their futures continually. Besides this point, one of

the interviewees (Subject 3) mentioned that

“...there is one thing, I think, in order to be a change agent, you need not only the
talent, but also the things that can come out with the relations to the place. So,
consciousness is required. Therefore, the knowledge of that consciousness is very
important, and the practice part of the activities is one of the indispensable points
that can create a change agent. Therefore, design and practice workshops are used

to create a technique, in fact, a change agent.”

In addition to these points, the interviewees commonly underlined that the use of
this concept and the way of using it are really depending on the actors and actors’
willingness. To deal with such a situation, it is stated that the process of creating a
change agent should be flexible, and one of the interviewees (Subject 4) mentioned

the way of doing it as follows:

“As for the techniques for creating change agents, we used a lot of techniques, so
we even changed our roles in some of them. Let me give an example with the empathy
method. In one of the workshops, we started to discuss and ask questions, and a

conflict raised in 10 minutes. Everyone started blaming each other without
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understanding. In the end, we said, let's change the roles by developing some
empathy and we made aunts young, we made young people aunts, we made
tradesmen someone else etc., suddenly a nice conversation style developed. There
was an atmosphere of fight and tension before, but then they started to understand
each other when they empathized. Then, as being the designers, we listened to them
and we figured out the problems and tried to find some solutions. For example, if
you asked the question who is the change agent in this case, [ would say the public,
youth and tradesmen because we did not do anything, we just changed the roles of
people and they became change agents by themselves... Therefore, the method
should not be dictating who is who, and who can do what... otherwise the method

you suggested will not yield any results.”

4.5 Changes in Urban Planners and Designers’ Conceptualization of Change

Agents

For the last two questions of the interview, “After your experiences, has your idea
about the concept of change agent changed in a positive or negative way? If so, in
what way has it changed?”” And, “If your idea about the concept of change agent has
changed over time, why did it change (what is the reason behind it)?”, the responses
will be given together since five of the interviewees responded these two questions

simultaneously.

Five of the interviewees mentioned that their perspectives on the concept of
change agent have slightly changed towards negative way after their experiences.
Only one of the interviewees said that his / her perception has not changed that much,
so he / she has been on the positive thoughts about the concept. Thus, for example,
one of the interviewees mentioned that his / her perception of this concept is always
positive, but still stated that sometimes it can be really hard to apply the

predetermined methods to the localities, and when you cannot apply the methods,
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you cannot either reach the participants. It is underlined that such situations can cause
to lose of motivation of the project executives, and based on such experiences, the

project team took some lessons and he / she (Subject 4) explains it as follows:

“We have seen that what we call change agents are not fixed and are reached
through context-specific methods. As a result of this, there were even positive
effects... For example, children's perspectives have changed, their ability to collect
information has changed, that is, their self-confidence has improved, in fact, their
perspective on life has started to change completely. In fact, most of them decided to
become architects, designers or something, and visions were formed in children and

even in their families.”

Another interviewee mentioned that he / she generally starts the projects with a
positive perception of the concept of change agent, and adds that he / she has
witnessed some sort of positive effects of the projects on youth (i.e., the participants
continued the project afterwards and gained some sort of knowledge and experience).

However, besides the positive outcomes of it, he / she (Subject 3) also stated that:

“... Therefore, I must say that it has a positive side. But on the other hand, I think
that when you carry out this kind of work in the United States of America, in Europe,
in societies that are a little more civilized or not collectively conservative, I think we
always go on the plus side. But I honestly think that there are problems in countries
like ours, and I think that this is due to some political corruption. Yes, the people we
train show themselves as change agents in some way, they change things, but in such
a politically polarized countries, if they are changing the things for the better or for

the worse, that's the question mark that sometimes remains.’’

After this explanation, he / she gave some examples from his / her experiences. To
summarize their story, he / she mentioned that they were collaborating with an
apolitical association in one of the projects, and the place of this association was in

the building of a municipality, and he (Subject 3) continued the story as follows:
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“This was an extremely apolitical association, an apolitical association that
operates as an association inside a town hall. But one day the mayor said that we
should hang the name of our municipality at the head of this association. Of course,
the association did not accept it. After that, our project was started, through the
association. We also liked their apolitical attitude very much because it is an
association that wants to stay apolitical and keep a distance from everyone. After
that, suddenly this association started to follow a slightly different path, and they
said, since the project provides money, we can't stand in the municipality’s building
anymore, let's get out of here and go somewhere else. However, this chosen new
place suddenly became their own home, like a home office, and thanks to this, natural
gas started to be met from the project, electricity from the project, and water from
the project. In other words, they learned the way and they had already learned to
keep the projects going. They started to suddenly say that let's develop another
project, we'll get our natural gas via it at least... After all this, this path started to
deviate completely on their behalf and eventually they took part in more religious
and political organizations too. Thus, sometimes I think like that, I mean, we give
our knowledge and talents to the change agents, and our expectation is that everyone
should be embraced in the same way, and really, by embracing everyone equally
with their own skills towards the society and worrying about other people's problems
without excluding anyone... But sometimes, after we gave and taught these abilities,
1 saw that power was abused to use it only against a certain group's problem or their
own personal problems. That initial apolitical stance suddenly disappeared

indeed...”

As it can be seen from this story, in the contexts like Turkey where there are
highly polarized political standings and economic fears, the good aim of creating a
change agent via such participatory projects can be affected negatively. Some of the
other interviewees also underlined similar points to this example, and stated that their
perceptions of change agents are negatively affected. For example, another

interviewee (Subject 5) gave another similar example as follows:
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“Unfortunately, I saw change agents who did not object when a rent seeking
project came. I mean, I've seen actors who don't say no, but actually should, ... but
still didn't say no. Here he is either the mayor, the head of the area, or the chairman
of the advisory board, etc. and he has enough authority, but I have witnessed a lot
that he facilitated that process because he did not object there. Or he is at such an
effective point that there is actually a lot he can do, but he goes and deals with only
small things, he organizes trainings to build capacity, he gives awareness trainings,
but he never goes there when he can have a much bigger impact. Because he doesn't
want to stand out like that, he doesn't want to be objected to, he doesn't want to be
marked, he wants to protect his position due to politically polarized authorities. ['ve
witnessed these as well, and that's why I say that when he could have taken the
initiative, he couldn't, or the initiatives he took remained at points where they would
not cause much change in terms of scale. For example, is this an initiative for me, of

course no.”’

Another interviewee, pointed that there is a trust erosion in the public due to
actions of the politically polarized authorities, and stated that this issue creates a huge
question mark on the minds of the actors when a project executive tries to interact
with them. Besides the political issues, some other mentioned other parameters that
affected the viewpoints of the researchers towards the concept of change agent and
all of them can be listed as (1) predetermined methods that are not site-specific
causes low participation; (2) politically polarized authorities and political corruption
causes injustice and dishonest; (3) economic profit seeking manipulates the aim of
the projects; (4) inflexible processes which cannot adapt the possible changes
through the project causes the low participation; (5) the prejudices towards the EU
projects causes low participation and dishonest; (6) the situations where the
administrative dimension of the projects takes too much time and this causes
motivation loss and decreases the amount of time that can be spent with the public
instead; (7) so-called and non-specialist actors from the institutions who do not care
about the project at all do not solve anything; (8) trying to apply the same rules, same

system due to the legislation limits the capacity of the project; (9) the politically
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polarized system always tries to either use the change agents or tries to shut them up;
(10) the participants who do not believe in and trust their own empowerment causes
loss of motivation; and (11) trust erosion among the public due to political authorities

and corruption causes low participation and loss of motivation.

To conclude, as it can be seen from the pointed parameters, there are really
sensitive and important points that directly affect the viewpoints of the urban
planners, designers or researchers in a negative way. The reason behind almost all of
the parameters can be directly attributed to the existing imposed system which is
politically polarized, exclusionary and strict. Based on the results, it can be clearly
deduced that even though there were some positive outcomes of the projects in terms
of raising an awareness, enhancing the empowerment, and also teaching some skills
to the actors; still the portion of negative parameters is undeniable. To prevent such
issues, there should be institutionalized, transparent, inclusive, accountable,
democratic and egalitarian participatory actors who are trying to work for the benefit

of the all and public equally.
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CHAPTER 5

CONCLUSION

In this final chapter of the thesis, the findings of the research questions is
summarized. Also, the concluding and outstanding points of the whole study is
presented. Accordingly, it proposes some possible suggestions to the participatory

projects in Turkey context. Lastly, the contribution of this thesis is mentioned.

The research questions of the thesis were given in the introduction section of the

thesis, and they are as follows:

(1) How project executives in the field of urban planning and design conceptualise

the notion of ‘agent’ and ‘change agent’?

(2) Which methods and techniques do project executives use in their endevour for

creating change agents or in their participatory planning and design processes?

3) Whether project executives’ conceptualization of ‘agent’ or ‘change agent’ in the
field of urban planning and design in Turkey changed over time? If yes, why have

their conceptualizations changed?

For the first research question of the thesis, it can be said that the project
executives in the field of urban planning and design conceptualise the concept of
agent and change agent as the individuals or groups (1) who can take the needed
initiatives, (2) who can learn and develop abilities through the process, (3) who can
change the ideas, places, or even methods, and (4) who can challenge the limits of
the system by worrying about a problem. Therefore, it is clear that there is an
emphasis on the capacity of taking the initiatives and empowerment to decide and
stand up for their own futures to become a real change agent. The change agents
should internalise their surroundings and its problems, should worry about them,

should question what they can do for their better futures. Moreover, the change
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agents should stand up and try to be the part of the decision-making and even
application. They should be questioning for their own empowerments, agencies and

should use this power for the benefit of all.

For the second research question of the study, most of the interviewees mentioned
that they have somehow used or referred to the term ageny in their practices. They
aimed to increase the agency of participants via conducting several activities by
using numerous participatory methods. For example, they have done public
meetings, workshops, trips, focus group meetings, charettes etc. After such practices,
it is mentioned that they have witnessed the enhancement in the abilities, skills and
capacities of the participants to change, transform or even protect their
neighbourhoods. Also, their awareness increased about their surroundings’ history
and conditions. It is found that when the participants have a chance to practice their
place making skills, their agencies increases and become more persistant. Design-
build workshops are found to be one of the good examples that increases the level of
agency. However, besides those points, it is found out that non of the project
executives and planners could achieve the level of egency / empowerment on the top
rung of the ladder of participation model of Arnstein, so all of the practices’
management and facilitation were under the control of project executives instead of

the public itself.

For the last research question of the study, it is revealed that five (out of six
interviewees) of the interviewees mentioned that their conceptualization of change
agent has changed over time mostly negatively. According to the results, there are
eleven reasons that changed the viewpoints of the project executives towards this

concept as mentioned in the previous chapter. The eleven reasons are as follows:

(1) predetermined methods that are not site-specific which causes low participation;
(2) politically polarized authorities and political corruption which causes injustice
and dishonest; (3) economic profit seeking which manipulates the aim of the
projects; (4) inflexible processes which cannot adapt the possible changes through

the project and causes the low participation; (5) the prejudices against the EU
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projects which causes low participation and dishonest; (6) the situations where the
administrative dimension of the projects takes too much time and this causes
motivation loss and decreases the amount of time that can be spent with the public
instead; (7) so-called and non-specialist actors from the institutions who do not care
about the project at all do not solve anything; (8) trying to apply the same rules, same
system due to the legislation and this limits the capacity of the project; (9) the
politically polarized system which always tries to either use the change agents or
tries to shut them up; (10) the participants who do not believe in and trust their own
empowerment and this causes loss of motivation; and (11) trust erosion among the
public due to political authorities and corruption causes low participation and loss of

motivation.

As it can be seen from the research questions, despite the positive potentials of
agency and empowerment, in Turkey context, the listed parameters negatively
affecting the practices of the project executives and their perceptions. In the literature
review part, most of the examples and cases were given from the developed countries
and contexts. In the literature, agency and its positive outcomes are discussed
usually, but it is seen that there are no longitudinal studies questioning the viewpoints
of the project executives about this concept within a developing country context.
Based on the literature review, in the developed contexts, this concept works better
by making the public empowered and able to change, transform and even stand up
for their own futures. Therefore, based on the literature review, it is clear that if this
concept is practiced via institutionalization and without the political corruption, it
works for the common benefit of all. However, in Turkey case, it is understood that
the aim of the projects, their results, the motivation and trust of the project executives
and even the level of agency can be negatively affected by especially the political
corruption. When the change agent profiles that the interviewees’ worked are
considered, it can be understood that mostly the participants who are politically
polarised, and the other actors who have political fear are the main reasons of such
perspective changes of the researchers in terms of change agents. Thus, it is

important to note that even though one of the main aims of the participatory projects
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is enhancing the level of agency of the participants, and also the general public in
the interviewees’ cases are usually willing to learn and improve their spatial
capacities, the negative shift on the perspectives of the researchers is mainly because
of the political polarisation and non-institutionalised participatory planning practices

of Turkey.

To refer the literature review part of the thesis, it can be revisited that in the
literature part, seven independent variables were given as the common factors that
are essential to improve the agency and empowerment capacity of participants. Thus,
those variables were (1) participation and inclusion, (2) information exchange
(learning from each other), (3) power distribution and sharing responsibility, (4)
discussing and sharing ideas, (5) collectively done creative activities, (6) co-create
projects, (7) collective conscious building. When these listed variables are compared
with the results of the interviewees’ experiences in Turkey, it can be seen that all
these seven variables to increase the level of agency of the actors were used actually.
However, although these variables were used by the interviewees and some level of
enhancement could be achieved among the participants’ agencies, in Turkey context,
the negative perspectives towards agency occurred because of the above mentioned
eleven reasons. If the barriers to agency part of the literature is revisited to compare
the results of the study, it can be said that in the literature part it was found out that
there are couple of barriers that affects the perspectives of the planners and
empowerment level of the participants. Those barriers were as follows: (1)
researchers having inadequate political power to protect themselves; (2) costly
citizen involvement or participatory planning processes; (3) low level of
participation due to the lack of volunteering culture; (4) political barriers and
political fear; (5) low level of awareness about participation; (5) cultural barriers; (6)
economic barriers; (7) disbelief in self-empowerment; (8) having cultural fear of
sharing opinions; (9) trust issues (distrust to the outsiders like planners, consultants
etc.). When those barriers are compared with the results of the interviewees’ answers,

it can be seen that low level of participation due to lack of volunteering culture; low
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level of awareness about participation; trust issues; and most importantly political

barriers are the overlapping barriers of agency in Turkey with the literature.

Based on this findings and results, the possible suggestions to the participatory
projects in Turkey context can be listed as (1) the participatory practices and bodies
should be institutionalized, (2) those institutionalized bodies should be autonomous
in order not to get affected by the political corruptions, and (3) the participatory

processes should be more inclusive, transparent and egalitarian.

To conclude, the contribution of the theis is that there is inadequate knowledge in
the literature about whether the notions of agency and change agents are related with
negative outcomes, and if researchers' understanding or perception of such a concept
has changed as a result of their project experiences. Thus, this thesis attempts to
clarify the understanding the researchers' perspectives on promoting ordinary
people's ability to change their environments. Also, it helps to provide urban
planners, designers, and researchers with valuable insight into the impacts of bottom-
up projects on especially the public. Moreover, the thesis clarifies the developing
country context by focuing the Turkey case. Therefore, it contributes to understand
the conceptualization of agency, the level of agency, its practices and methods, and
the parameters that affects the urban planners, designers, and researchers’ viewpoints

negatively about this concept in Turkey.
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APPENDICES

Transcription of the First Interview

1-) Tasarim siirecinizde kimlerle ve nasil calisiyorsunuz (katihme profili

kimler ve ne tiir teknikleri kullaniyorsunuz katilhm saglamak adina)?

Kisa cevabini istiyorsan herkesle c¢alisiyoruz. Tasarim siireci ya da tasarim
kavramini biz sadece mekansal ya da kentsel tasarim olarak almiyoruz, cok genis bir
cergevede aliyoruz. Strateji tasarimindan tut, siire¢ tasarimina, sistem tasarimina
kadar genis bir yelpazede yaptigimiz ¢aligmalar var. Simdi bu genis yelpazenin
icerisinde bu profil kimler sorusuna gelince biz bu katilime1 planlamaya (3. Soruya
da atfederek) uzlasma yonetimi ya da yoneticisi adiyla yaklastik. Yillarca bu kavram
cercevesinde birtakim calismalar yaptik. Yaptigimiz sey suydu, bir projeden
(herhangi bir projeden), ister kentsel donilisiim projesi olsun ister kentsel tasarim
projesi olsun, o projeden birinci derecede etkilenenlerle 6zellikle (6rnek: miilk
sahipleri, hak sahipleri, belediye yoneticileri gibi birinci dereceden etkilenenler) ile
bir araya geldik. Tkinci halkada da ikinci derecede etkilenenler vardi (6rnek: sivil
toplum orgiitleri, meslek kuruluslari, yakin ¢evrede oturanlar gibi ikinci dereceden
etkilenenler). Yani esasinda vermek istedigim mesaj, proje bazli farkli profilde
insanlarla bir araya gelindigi, 6rnegin baska projemize bakarsak, 15 ila 18 arasi
katilime1 profili vardi. Bu profiller biraz 6nce anlattigim gibi birinci derecede
etkilenenler (6rnek: esnaf, dezavantajli gruplar, travestiler vs.), ikinci derecede
etkilenenler diye ayirmistik yine. Yani projenin yer aldigi mekana bagli olarak
derinlemesine isin i¢ine girilince kendiliginden farkli farkli cesitli profiller ortaya

¢ikiyor. Hemen her projede bunlar genisliyor veya daraliyor.

Hangi teknikleri kullaniyorsunuz dersen, ¢ok teknigimiz var. Bir kere bizim
gelistirdigimiz birtakim teknikler var, tasarim yaklasimmmiza gére degisen. Ornegin,
kentsel planlamada, vizyon gelistirme ve strateji tasarimi gibi konularda

gelistirdigimiz bir analiz var. Adina BEK analizi diyoruz, 6B, 6E ve 6K dan
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olusuyor. Yani biz bu SWOT analizi gibi geleneksel yontemleri kullanmiyoruz.
Kullanmama nedenimiz de su, halkla ¢ok i¢ i¢e oluyoruz hep, sokaktaki adamla.
Ozellikle katilimci planlama ydnteminde asagidan yukariya denilen o yaklasim igin
(bunu sdylerken herkes sdzde soyliiyor tabii ama kimse nasil sorusunun yanitini
vermiyor bu tarz yaklasimlarda sen de fark etmissindir ki). Mesela BEK
analizimizde, biz o kadar ¢ok halkla, politikaciyla, belediye baskanlariyla toplanti
yaptik ki, buradan bu SWOT analizinin yetersiz oldugunu ve yeni yontemlerin
gelistirilmesi gerektigini ortaya koyarak bu yontemi gelistirdik. (TEKNIK 1) Simdi
BEK analizine bakarsak, B, E ve K kavramlar1 esasinda halkin dilinde olan
kavramlar zaten. B’ler ile basliyoruz, bu var olan durumu saptamak igin. Iste,
BIRIKIMI nedir bu kentin, BEREKETI nedir, BECERILER nedir vs. diye boyle
halkin diliyle sdyledigimizde arka arkaya herkesten bir seyler alabiliyoruz. Sonra
E’ler geliyor, EKONOMI, EKOLOJI, ESITLIK diye 6 tane de E soruyoruz yine ve
giizel yanitlar aliyoruz halktan. Bu yanitlar1 boylece kisa aliyoruz, az aliyoruz, 6z
aliyoruz. K’lara gelince, KIMLIK, KAPASITE, KAYNAKLAR vs. gibi sorularla
devam ediyoruz ve yine herkes anliyor ve bir sekilde o kutucuklar1 dolduruyorlar.
Bu BEK analizini ¢ok yaptik, hatta neredeyse biitlin iiniversitelerde bile yaptik.
Ozellikle genglerle kentlerin gelecegi icin BEK analizi altinda yere haritalar sererek

herkes bir sekilde bu sorularimizi yanitladi.

(TEKNIK 2) Bizim bu sekilde yaklasik 25 tane ydntemimiz var, bu ydntemlerin
hemen hemen yaris1 diinya literatiirii ve pratiginde olan bilinen yontemlerden, geriye
kalan yaris1 ise bizim kendimizin gelistirdigi yontemler ve teknikler. BEK disinda
mesela toplama ¢ikarma dedigimiz bir yontemimiz var, halkla ¢cok toplant1 yapiyoruz
ve sunu goriiyoruz ki erkekler kadinlari ¢ok konusturmuyor. Fakat kadinlarla
toplaninca da onlarin da ¢ocuklart konusturmadigini gérdiik. Onun {izerine toplama
cikarma diye bir yontem gelistirdik, yere art1 isareti yapiyoruz tebesirle, 4 tarafa 4
grubu oturtuyoruz (kadmlar, erkekleri ¢ocuklar ve gengler). Once sorunlari
topluyoruz (toplamanin anlami o), sonra da eksi isareti ¢izip bunlar1 siniflandirtyoruz
tematik olarak. Bizim insanimiz konusmay1 daha ¢ok seviyor oturup yazmak vs.

yerine, boylece daha rahat oluyor.
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2-) Tasarim siirecinize katihmcilar: ne ol¢iide ve nasil dahil ediyorsunuz?

Biz tasarim siirecine biraz once bahsettigim yoOntemlerle zaten dahil ediyoruz
insanlari, calistaylar vs. ile de dahil ediyoruz. Yani kisacasi, siirece herkesi bir
sekilde dahil etmeye calisiyoruz devamli. Tabii bu uzlagsma yonetimi yaptigimiz
donemde, bir uzlagma basamagi diye bir sey gelistirdik. Orada 6B diye bir
yontemimiz vardi, bak hep anlattigim yontemlerin kavramsallastirilmalari herkesin
aklinda kalmasi kolay isimler. Mesela orada, once bilgilendirmeden bagliyor siirec,
proje konusunda onlar1 bilgi sahibi yapmamiz lazim ¢iinkii. Sonrasinda da bu
bilgilendirme yetmiyor, bilin¢glendirme asamasi var, yasa var diyorsun proje var
diyorsun vs. vs. diyerek bilinglendirmeye ¢alistyorsun ikinci asamada. 3. B,
Belirsizlik bence. Halktan Oyle sorular geliyor ki, ya bu projede o kadar ¢ok
belirsizlik var ki diyor mesela ve kendi ihtiyaclarina, kendi 6nceliklerine gore sorular
soruyorlar. 4. B, beklentiler, yani bu 6nemli bence, bizde her katilimcinin
beklentileri farkli. Yani sivil toplum orgiitlerinin beklentileri ¢ok farkli, oradaki
esnafin farkli, orada yasayanlarin farkli, 6nemli olan bu beklentileri bir ortak
paydada nasil bulusturabiliriz bu 6nemli. 5. Bulusma, 6. da Benimseme. Sonugcta da
bu isin ne Olgiide benimsendigine bakiyoruz ve bu sayede katilimcilari dahil
ediyoruz. Nasil dahil ediyoruz, biz onlarla farkli bulugmalar yapiyoruz ve biz bunlara
etkilesim ortamlar1 diyoruz. Farkli etkilesim ortamlarimiz var, biz mesela hi¢bir
sekilde anket kullanmiyoruz, direkt sorular sormuyoruz ¢iinkii direkt sorularda
insanlar heyecanlaniyor ve cevap vermek istemiyorlar. Ev toplantilari, sokak
toplantilari, mesela dedikodu diye bir etkinligimiz var. Halkla oturuyoruz, ¢ekirdek
citliyor ve dedikodu yapiyoruz basbayagi. Bunlarin hepsi dahil etme yoOntemi
esasinda. Stirece yani biraz empati yaparak, hadi gel projeyi konusalim diyerek degil
de bir sekilde bir yerden girerek, cok da teknik anlamda zorlamadan (SWOT
analizine zorlamak gibi), boyle biraz samimi 6l¢iide isin i¢ine girerek uzun bir zaman
ayirarak dahil ediyoruz insanlari. Kimi kahve toplantisi oluyor, kimi ev toplantisi

derken sohbetler falan esliginde siirece dahil ediyoruz halki.

Mesela, biz ¢ok atdlye kurduk, bunun adina da TAK dedik (tasarim-arastirma-

katilim). Kentsel tasarim dediginiz sey yasami ve mekani birlikte yeniden tasarlama
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stireci esasinda, o nedenle bu siirecin hani boyle 2 3 tane yontem kullanarak, 2 3 tane
toplant1 yaparak uygulanmasindan ziyade biz belediyelerle atolyeler kurduk. Mis
gibi degil, gercek katilim siireclerini isletelim dedik. Birinci asamamiz hep
aragtirmadir, bu bizim i¢in ¢ok Onemli, sorunlar1 birlikte kesfeden arastirma
stiregleri. Yani biz plancilar arastirma yaparken genelde araziye ¢ikilir, verilere falan
bakilir ama hig¢ o insanlarla birlikte yapilmaz. Fakat biz adina kesfetme diyoruz ve
insanlarla birlikte arastirtyoruz sorunlari, birlikte kesfeden arastirma zaten siirece
dahil etmek igin ¢cok dnemli. ikincisi, empati kuran uzlasma katilim siireci ve bu da
cok 6nemli yani gidip orada sohbetler yapacaksin, onlar1 anlayacaksin falan filan.
Uciinciisii de ¢oziim iireten tasarim siirecleri, bu strateji de olabilir, bu tasarim
ilkeleri de olabilir yani bence tasarim ilkeleri tasarimin kendisinden daha 6nemli.
Hangi oncelikler var bu ilkelerde, hangi ilkeler dogrultusunda bu tasarim yapilacak.
Yani siirecimiz hem bireysel 6l¢iide kisilerle oluyor hem de kurumsal yapiya gecerek
atolyelerle oluyor. Mahalleliyle birlikte mahalleliyi tasarim siirecine katarak, onlarla
birlikte sorunlar1 kesfedip, ¢6ziim yollar1 bulan bir dahil etme siirecimiz var. Biz
kentsel tasarimi hep bir seyler ¢izmekle iligkilendiriyoruz ama o halkin beklentilerini

onlarla birlikte kesfederek, onlarla birlikte o isi yapmak farkli bir asama tabii ki.

3-) Sizin icin ‘degisim aracis1 (change agent)’ nedir (kimleri veya neleri degisim
aracisi olarak goriiyorsunuz)? & 4-) Tasarim siirecinizde bu kavram hic
kullandimz m1? Eger kullandiysaniz nasil ve hangi tekniklerle kullandiniz

(degisim aracisi olusturmaya yonelik teknikler)?

Degisiyor bu projeden projeye aslinda, yani mesela bir donem bu degisim aracisi
dedigin sey uzlagsma yoneticisiydi bizim i¢in. Bir projemizde dyle bir kavram ortaya
attik, sonra gordiik ki bu bir lider kisi de olabiliyor, bir kurum da olabiliyor, ben
mesela portakal ¢icegi projesinde sirket olarak bu rolii iistlenmistim, bir kurumdu
yani. Ama sonra ben yillarca, birey olarak uzlagma yoneticiligi yaptim. Daha sonra,
baktim insanlar1 daha da fazla dahil etmek gerekiyor, atdlyeler devreye girdi ve
aslinda at6lyeler bir degisim aracisi oldu orada da. Yani degisiyor ama bana gore
degisim aracisi nedir, bu birey de olabilir, kurum da olabilir, bir projeden etkilenen

ve etkileyenleri bir etkilesim siireci igerisinde yer alan bir¢ok kisi de§isim aracisi
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olabilir. Etkilenenler, etkileyenler, etkilesim siireci ve bunu yapan uzlasma yoneticisi
aslinda bu stiregteki change agentlar. Bu bazi yerlerde kurum, bazi yerlerde birey,
bazi yerlerde sivil toplum orgiitleri, baz1 yerlerde de tasarim atdlyeleri gibi araclar

falan olarak karsimiza ¢ikiyor.

Degisim aracisi olusturmaya yonelik tekniklere gelirsek cok teknik kullandik, yani
kiminde rolleri bile degistirdik. Empati yOntemiyle bir Ornek vereyim. X
mahallesinde bir barlar sokag1 var, atolyeyi kurduk, iste belediye bagkani dedi ki ya
burada ¢ok biiyiik sorunlar var, orada yasayanlar ¢cok mutsuz, gengler sabaha kadar
iciyorlar ve etrafi kirletiyorlar, gelin buray:1 ¢6ziin dediler bize. Biz tamam dedik,
sokak caligtay1 yapalim dedik, bildigimiz bir yontemdi. Fakat gittik baktik ki, sokak
calistay1 yapmaya kalkarsak karakolda biter bu is. Sonunda atdlyeye oranin
prototipini ¢izdik, sokaklar1 ve evleri gosteren. Orada yasayanlardan gelen
temsilciler geldi, gencler vardi, bir de esnaflar vardi birinci halkada. Ikinci
halkadaysa, biz tasarimcilarla oturduk ve bagladik. Birtakim yontemlerle sorular
sorup tartismaya basladik, 10 dakikada kavga c¢ikti. Kimse kimseyi anlamadan
suglamaya basladi falan. Sonunda dedik ki rolleri degistirelim, empati ve teyzeleri
geng yaptik, gengleri teyze yaptik, esnafi baska biri yaptik derken birden bir konusma
iislubu gelisti. Onceden bir kavga ve gerilim ortami vardi ama sonra basladilar
anlamaya empati kurunca. Sonra da tasarimcilar dinleyerek sorunlari ¢ikardik,
birtakim ¢6ziim yollar1 bulmaya calistik. Yani mesela bu anlattigim olayda degisim
aracis1 kim sorusunu sorarsan onlar (halk, gencler ve esnaf) derim ¢linkii biz bir sey
yapmadik, biz sadece rollerini degistirttik insanlarin ve onlar birer degisim aracisi

oldu.

Yani benim bu bahsettigim biitiin 6rnekler aslinda degisim aracisi, adina ne dersen
de bu ismi kullan veya kullanma tabii ki bu kavramin olmasi lazim. Bizim
toplumumuz, bir yonlendirici istiyor bence, buna bazi yerlerde ara bulucu dersin,
baz1 yerlerde uzlagsma yoneticisi dersin, stratejik tasarim ydneticisi dersin, iste
yigmla sey dersin. Onemli olan burada, bu anlattigim herkesi bir sekilde ortak
beklentiler ¢ergevesinde siirece dahil olacagi bir yontemi gelistirmen. Bu yontem de

su olmamali, baz1 toplantilara girip su yontem uygulanacak demek, biz onu
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yapmiyoruz mesela. Once bir yarim saat tartistyoruz bir o profili anlaman lazim,
yoksa dnerdigin yontemden bir sonug ¢ikmiyor. Mesela, baska bir mahallede KAM
diye bir atolye kurduk, orada 5 tane geng¢ vardi, i¢ginde plancisi, mimari, sosyologu
vardi ve Y mahallesini ¢alisiyorduk ve orasi ¢ok sorunlu bir yerdir. Oturduk,
yontemlerimizi anlattim, burasi bir yoksulluk alani, burada insanlarla iliskiye girmek
tartismay1 genisletmek vs. diger yerlerden falan daha farkli olmasi lazim dedik.
Alana ¢ikalim dedik ve bu 5 kisilik ekiple alana ¢iktigimizda alanda kotlii maddeler
kullanan insanlar vardi, bir toplantimiz1 basti hatta bu kisiler vs. Sonra birden gengler
biz bu iste yokuz demeye basladilar korkup, onun tlizerine oturduk toplantilar yaptik,
alana nasil ¢ikariz diye diistinmeye basladik tekrar. Giivenligimiz i¢in ancak zabita
ile c¢ikabilecegimiz sdylendi ama o zaman da sunu sOyledim yani zabita ile ¢ikip
uygulayacagin yontemlerin higbir anlami yok, o biraz itici bir etken oluyor dedim.
Oturduk bir hafta hepimiz diisiindiik, ortada bir sorun var, bizim bu insanlarla bag
kurmamiz gerekiyor ve bunun i¢in ne yapabiliriz, nasil bir yontem gelistirebiliriz.
Sonunda soyle bir yontem gelistirdik, ikiz projesi diye bir sey baglatalim dedik. Yani
bu 5 kisi mahalledeki kendiyle birlikte mahalleye gidecek, onlara rehberlik edecek
ve yol gosterecek mahalleli 5 tane geng bulsun dedik ve bulduk. Onlar atdlyeye
cagirdik ve 10-15 giin falan yontemleri anlattik, amacimizi anlattik ve en sonunda
sokak toplantis1 yapalim dedik. Bizim genclerse o kadar calistay yonetmelerine
ragmen, bu sokak toplantisindaki kadinlar1 ve adamlar: asla yonetemediler. Clinkii
mabhalleli bizimkilere gore ¢ok baskin ¢ikti, asla susmadilar falan filan, bir ara verdik.
Sonra dedik ki yer degistiriyoruz ve bizim ekibin ikizleri olan gencler geldi, onlar
yoOnetsinler madem bizimkileri kimse takmiyor. Sonunda kabul ettiler ve hatta ¢ok
da sevindi bu ikizler ve basladilar mahallelinin anladig: sekilde iletisim kurmaya.
Buradan da sunu anladik ortama gore birtakim 6l¢iileri ayarlamaniz gerekiyor, yani
bu calistaylar1 oradakileri egiterek onlara yaptirmak cok daha iyiydi. Biz bazi
projelerde oradaki insanlar1 egiterek bu senin change agent dedigin rolii olusturmus
olduk. Bu ¢ok daha 1yi oluyor, bir sekilde egitince onlar kendi yontemleriyle senin
istedigin sorulara yanit bulabiliyorlar ve ¢ok da etkili oluyor bizim disaridan olan

etkimize kiyasla.
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5-) Deneyimlerinizden sonra, degisim aracis1 kavramina olan bakis aciniz
olumlu veya olumsuz anlamda degisti mi? Degistiyse ne yonde degisti? & 6-)
Degisim aracis1 kavramina olan bakis aciniz zamanla degistiyse buna ne sebep

oldu, neden degisti?

Z mabhallesinde bir yabanci grup geldi, atolyeyi gordii, ya dedi siz soyle sOyle diye
bir proje var, orada kiyamet kopuyor, iste katilim diyorsunuz, yontem diyorsunuz
falan, orayla ilginiz var m1 dediler bize. Yok dedik, o proje biiyiiksehrin projesiydi
ama sonra diislindiik ki yanlis yapiyoruz. Yani burnumuzun dibinde bir olay oluyor
ve sen bu siirece dahil olmuyorsun. Mesela bu yanligligi anlayip dedik ki, alam
dolasalim. 10 tane tasarim atdlyesinden gecle birlikte mahallenin 4 bir tarafindan
girerek bir algi haritast cikarttik. Bu algi haritasim1 ¢ikartip sokakta insanlarla
konugmaya falan ¢alisacaktik ama 10dk sonra ekibin hepsi geri geldi, ne oldu dedim,
bizimkileri mahalleli kovalamislar. Kimse yanit vermemis falan, neyse dedim
toplanin gidelim bari falan dedim, biraz da gergin bir ortam vardi zaten, tam bdyle
donerken yaglh bir amca ne oldu dedi. Ya dedim iste 6grencilerim sinifta kalacak,
niye dedi, dedim iste boyle boyle mahalleliyle konusacaklardi, bir seyler
soracaklardi falan. E oturun dedi, ben ne sorulacaksa yanitlarim dedi, oturduk falan,
yalniz dedi bir soru 10 lira dedi. Sonra anladik ki o bolgeye o kadar ¢ok arastirma
icin gidilmis ki amca da isi ticarete dokmiis ve insanlar da kizgin mahallesi yerle bir
olmus ¢iinkii. Bizim buradaki insanlara ulasip, sorunlar1 birlikte kesfedip, ¢6ziim
Onerilerini gelistirmemiz lazzm bir yandan da. Yani bildigimiz yontemleri
yapamiyoruz, sokak calistayi, kahve toplantisi falan olmuyor. Mahallede 7 8 tane
cocukla denk geldik, ¢ocuklar1 atdlyeye davet ettim. Cocuklar ¢ok sevdi falan
atolyemizi, birden birlikte bir sey yapalim falan dedik, ne seviyorsunuz falan derken
kimi fotograf ¢ekmeyi seviyormus falan deyince birden aklima bunlara belgesel
yaptirmak geldi. Sonra aramizda planladik, tekrar bulusalim dedik. Geldiler,
aramizda konusup bu ¢ocuklara birer tane kamera aldik ve bir Belgesel ortaya ¢ikti.
Bir tane de bir belgeselci bulduk, onlara 1 ay senaryo nasil yazilir, gekim nasil yapilir
dersi verdik. Cok heyecanlilardi, tabii biz de bu atdlyeler esnasinda ¢aktirmadan

oraya gidip de soramadigimiz yapamadigimiz seyleri ¢ozmeye calistik. Cocuklar
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gittiler anneleriyle, dedeleriyle falan sokakta evde yemekte acayip seyler cektiler.
Eski fotograflara kadar. Ondan sonra bir de yarisma diizenledik aralarinda ilk tige

girenlere bir seyler verdik falan. 2 3 ay siirdii bu siire¢ ve bir belgesel olusturduk.

Bu da aslinda sunu anlatiyor, biz oraya kafamizda belirledigimiz bir yontemle gittik,
asla ulagamadik insanlara, hayal kiriklig1 yasadik ama duruma gore kendin yontem
gelistireceksin gercegini 6gretti bize. Yani empatiyle olabilecek bir sey bu, benim en
basindan beri hep olumluydu zaten degisim aracis1 kavramina bakis agim ve
etkilesimle empatiyle bunun yarattif1 degisimler bambaska. Yani degisim aracisi
dedigimiz seylerin sabit olmadigini ve baglama 6zgii yontemlerle onlara ulasildigini
gordiik, mesela burada ¢ocuklardi direkt degisim aracilari, ¢ok seyi degistirdiler
¢linkii. Cocuklarin bakis agilar1 degisti, bilgi toplama becerileri degisti, yani 6zgiliven
gelisti, yani yasama bakis agilart komple degismeye basladi aslinda. Hatta ¢cogu
mimar, tasarimci falan olmaya karar verdiler gibi vizyonlar olustu ¢ocuklarda ve

hatta ailelerinde.

Cok fazla projede bunlar1 yasadik biz ve benim elde ettigim deneyim bu siirecin etik
kuralarla ilerlemesi ve bu etik kurallari bilen benimseyen kisiler ve kurumlarla
ilerletilmesi gerektigini diisiiniiyorum. Mis gibi yapilan projeler yerine gergekten
empati kurulan yontemlerle yapilmasi gerekiyor. Benim anlattigim 6rneklerin hepsi
kiiclik ornekler ama hepsinin arkasinda ger¢ek hikayeler var, ben mesela hala
projelerdeki esnaflarla ve insanlarla goriisiiriim, bayramlarda falan beni arayanlar
olur baska yerlerdeki projelerden de. Biitiin bunlar, bu degisim aracis1 kimse bu
dogru soruyu sormali, konuyu anlayip dogru soruyu sormali, gayret etmeli. Gelip
gecici laf olsun diye kisa kisa bulusup anlamadan etmeden bir seyler yapmak yerine,
bunun kalic1 bir kiiltiir haline gelmesi gerekiyor. Bunun i¢in de kurdugumuz
atolyeler bence ¢cok dnemli ve etkiliydi, o atdlyelerde ¢alisan meslek arkadaslarimiz
bile degisim aracis1 oldu, bir yerlerde rol almaya basladi hepsi, sosyal etki tasarimcisi

vs. gibi seyler.
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Transcription of the Second Interview

1-) Tasarim siirecinizde kimlerle ve nasil calistyorsunuz (katilmei profili

kimler ve ne tiir teknikleri kullaniyorsunuz katilhm saglamak adina)?

Yani sOyle, ben daha tabi arastirma boyutundayim bu isin bir akademisyen olarak.
Arastirma haricinde bir tasarim deneyimim de oldu, aslinda bir yarisma projesiydi
ve dolayisiyla kendi yarigsma arkadaslarimla birlikte bu siirecin igerisinde gorev
aldim. Yani icerisinde mimarlar, peyzaj mimarlar1 ve benim gibi plancilar vardi.
Yani bu kismi1 bir kenara ayirirsam daha ¢ok arastirma projelerinde gorev aldim ve
arastirma projelerinin niteligine gore katilimci profili degisti. Hem veri topluyordum
hem siireci yonetiyordum ve veri toplarken oradaki katilimcilarla da gorev dagilimi
oluyordu ve tabi ki ayni1 zamanda bilgiyi paylasan ve bu bilginin bir yerlere gelmesini
saglayan kisi de oldum. Dolayisiyla profiller degisiyordu ama genis bir yelpaze
icerisinde alirsam farkli yas gruplariyla ¢alistim her seyden once, agirlikli olarak
cocuk olmak tizere ve daha sonra bunu gencler takip etti ve daha sonra da yetiskin
ama kadin olan yetiskinler takip etti. Yetiskin erkekler de vardi ama daha ¢ok veri
saglayan olarak vardi yalnizca. Birebir katilime1 tasarim siireclerinde ¢ocuklarla,

genclerle ve yetigkin kadinlarla ¢alismalar yiirtittim.

Hangi teknikleri kullandim dersek, yani tek teknige bagimli kalmadim hi¢. Her
zaman boyle bir tabi ki projenin dogasi geregi farkli siirecler oldu. Yani mesela,
katilimcr cografi bilgi sistemlerinin kullanildig1 ¢aligmalarin igerisinde yer aldim.
Ama bir proje sahibi olarak degil de projenin i¢erisinde goniillii olan bir birey olarak
yer almistim bu projelerde. Ya da mesela odak grup calismalarinin igerisinde yer
aldim. Katilimer fotograflama ¢aligmas: yaptim. Yine bdyle bir projeyi yoneten,
yiiriiten kisi olarak degil ama moderatdr gorevinde yer aldim. Sonrasinda kendi
projelerim oldu ¢ok sayida ve onlarda her projede en az 3-4 tane ¢ok temel teknigi
kullandim ama bunlarin yani sira projenin niteligine gore de bunlara bazen
eklenmeler oldu. Mesela ¢ok sabit olan teknik olarak anket ¢alismasi her zaman
vardi, yani anketi ver veriyi topla seklinde ¢ok pratik oldugu i¢in. Bunun yaninda

mesela bir odak gruplu katilimer haritalama caligsmalari her zaman oldu, aktivite

97



giinliigii calismasi yine her zaman oldu ve projenin niteligine gore bunlara GPS aleti
verip rota izleme eklendi bazen, gezilerin diizenlenmesi ve bu gezilerin bilgiye
katkis1 iizerinden ¢alismalar oldu, ben bunlara kiiltiirel geziler demistim. Insanlarm,
icinde yasadiklar1 mahallede temelini bilmedikleri bir tarihin &gretilmesi ve o
bilginin acaba karsi taraf acisindan ne anlam ifade ettigini anlamak amaglanmisti
daha cok bu gezilerde. Ya da mahalledeki sorunlar1 ¢ézmeye yonelik maket
caligmalarimiz olmustu. Planlama at6lyeleri de oldu, bundan 20 yil sonrasi i¢in bir
vizyon belirleme, mahalledeki sorunlari fotograflama, bu fotograflar iizerinden
birlikte politikalar liretme gibi ve katilimcilar her zaman halk kesiminden oldu bu
atolyelerde. Pedometreler verdigimiz calismalarimiz oldu. Bir de tasarla yap
atolyeleri oldu, bunlar farkli niteliklerdeydi. Bazilar1 c¢ocuklarla ¢alismalar
yaptigimiz zaman mesela bahgesi olmayan okullarda ¢ocuklara ilk 6nce bir bahge
tasarimi yaptirip ondan sonra malzemeleri getirip okul bahgelerini cocuklarla birlikte
yaptigimiz ¢aligmalarimiz oldu. Sokakta sanat ¢aligmalarimiz oldu, her bir ¢ocuga
Im2lik bir kare alan zeminde verip o zemindeki o Im2lik alan1 birlikte ve diledigince
boyandigi etkinlikleriyle bdyle bir sokak boyunca c¢alisma oldu. Yaklagik olarak
200mlik bir uzunlukta bir sokagin, 1m2 boyama Im2 bosluk seklinde boyandig: bir
etkinlikti bu aslinda. Yine duvar boyama ¢aligmalar1 da olmustu yani gri duvarlarin
yine ¢ocuklar ve gencler tarafindan renklendirilmesi gibi calismalar. Bunlarin
hepsine tasarla yap atdlyeleri demistik ¢linkii ilk 6nce bir tasarim ve daha sonra onu

hayata ge¢irme geliyordu. Yani okul bahgeleri de ayn1 formattayd.

Dolayisiyla bazi teknikler arastirmaci olarak bilgi elde etmeyi saglarken bazilar1 da
insanlarda biraz kapasite olusturmaya, onlarin yerle duyduklar iliskileri
gelistirmeye, kendi yasadig1 bolgenin tarihini bilmeyenler i¢in o tarihi 63retmeye ve
yerle kurduklari iliskiyi buradan beslemeye (mesela yarin bir giin tarihi bir
mahallede yasayan vatandaslar gelecekte o mahalleyi doniistiirme c¢abasi vs. i¢in)
katki sundu bu ¢aligsmalar. Her zaman boyle bir grubu egittim ve egittigim grup bazen
iniversite 6grencileri oldu, bazilar1 da ilkokul mezunlari oldu, bazen dernekler oldu

ve dernek catis1 altinda dernek tiyeleri oldu ve ¢ok farkli kesimlerden iiyeler vardi

yine. Yani bazen bir otopark isletmecisi de oluyordu hani boyle c¢aligsmalarin
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icerisinde yer almak isteyen. Yani ¢ok farkli katilimci kesimi egittigim oldu ama
ayni zamanda bu projelerin nasil yiiriitiilmesi konusunda da egittigim insanlar da
oldu. Dolayisiyla projelerin icerinde boyle farkli yas gruplarina ve farkli egitim
seviyelerine sahip gencler de katildi1 ve bir veri toplayicist oldular ama bununla
birlikte kendileri de tabii gelistiler ve 6grendiler ¢ilinkii onlar da kiiltiirel gezilere
katildi, onlar da bir veri toplayicist oldu ve onlar da yasadiklari mahalleyi bu sekilde

ogrenen kisiler oldular.
2-) Tasarim siirecinize katihmcilar: ne olgiide ve nasil dahil ediyorsunuz?

Ne ol¢iide dahil ediyorum diye cevaplayayim, yani s0yle o da yine projenin igerigine
gore degisiyor biraz. Bazi calismalar dogrudan bireyin kapasitesini arttirmay1
amagliyor, dolayisiyla orada artik sadece bir veri saglayan olarak
degerlendiremiyorum onlar1. Yani ayni zamanda, belirli yetenekleri elde ettirmeye
calistyorum ama higbir zaman o ladder of participation 1in en son ucundaki kisim
olmadi bendekilerde yani hadi siz projeyi yazin ve slireci tamamen siz yonetin gibi
bir olay olmadi. Her zaman arastirmaci olarak basindan sonuna formati ben onlara
verdim ve o sekilde siireci yonettigimi diisiiniiyorum. Yani mesela projede genglerin
egitilmesi noktasinda da bu isi nasil yapacaklari noktasinda da her zaman bir frame
verdim katilimcilara. Katilimceilar da yeri geldiginde sadece bilgi veren olmadilar
ama ayni1 zamanda dedigim gibi bu bilgiyi 6grenip ondan sonra dgrenilen bilgiler
1s181nda bir seyleri hayata gegiren kisiler oldular. Ama her proje i¢in diyemiyorum
bunu iste bazi projelerde kapasite arttirmaya yonelik amaclar var projenin igerisinde,
yani 0yle bir amac olunca tabii bu katilim 6l¢iisii biraz daha bir {ist seviyeye ¢ikiyor
ve bilgiyi onlara ver ve bu bilgi dogrultusunda bir seyleri yapma becerilerini onlara
kazandiracak uygulama zeminlerini de onlara ver. Yani mesela bir okul bahgesinin
tasarlanmasi planlanmasi gibi. Ama ekonomik agidan dezavantajli olduklari icin
biitiin malzemeler bizden veriliyor. Yani halbuki olmasi gereken sey aslinda
malzemeleri de onlarin bulmasi kapasiteleriyle ama dedigim gibi ben bir sekilde
kolaylastirict olmaya ¢alistim o projelerde. Kendi sahip olmadiklarini onlara verdim
bazen (bilgi, malzeme, fidan, yaptiklarin1 koruyacak kilitli bir kap1 mesela bahgeler

talan edilmesin diye), ama iste bazen de dogrudan bilgiyi almaya c¢alistigim
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caligmalar da oldu. Yani mesela anket calismasi bunlardan bir tanesi, yani o tiir
caligmalarda tabii arastirmaci olarak rapor etmemiz gerekebiliyor ama tabii
katilimcilarda bir soru isareti oluyordur bunun onlara bir katkisi olacak mi
noktasinda. Ama daha ¢ok arastirma anlaminda tabii ki buradaki amag. Dolayisiyla
bu noktada kisiler sadece bilgiyi verenler oluyorlar ladder of participation olarak
bakinca. Anket, GPS gibi ¢alismalarda bu biraz bdoyle. Ama yeri geldiginde de
dedigim gibi 6zellikle de bu tasarla yap atolyelerinde kisinin bir seyleri yapabilmesi
gerekiyor. Ama kiiltiirel geziler yine Oyle, bilgiyi biz veriyoruz onlar sadece
katiliyorlar ve biz kolaylastiric1 bazi seyler yapiyoruz siire¢ icerisinde. Mesela bir
soru cevap dolduruyorlar gezerken, ben burada ne 6grendim gibi, yani hani birey
gezerken neler 6grendigini bir sekilde not etmeye bir seyler kapmaya calisiyor. Ya
da odak gruplar oldu ve bir de odak gruplu katilimer haritalama g¢aligmalari oldu,
bunlar sadece bilgiyi elde ettigimiz degil ama aymi zamanda katilanlarin
birbirlerinden de 6grendikleri bir calisma oldu ve cift tarafli gitti hem ben hem onlar
Ogreniyordu. Yani dolayistyla farkli farkli katilim basamaklar1 vardi diyebiliriz ama
hi¢bir zaman ladder of participation in en {istiinde yer alan ben o yetiyi verdim, hadi
bakalim siz projeyi aktiviteleri sekillendirin asamasina gegmedim. Bu da benim

aragtirmaci kimligim dolayisiyla boyleydi.

3-) Sizin icin ‘degisim aracis1 (change agent)’ nedir (kimleri veya neleri degisim

aracisi olarak goriiyorsunuz)?

Yani soyle ben, degisim ajanini ilk 6nce belirli kabiliyetleri olan kisilerin mekani

degistirmesi veya korumasi olarak degerlendiriyorum.

Bazen insanlar1 degisim aracisi olarak gérdiim ama bazen de goérmedim, onu da
sOyleyeyim. Gordiigiim kisimlarda, katilimcilarin 6zellikle kapasitelerini arttirmaya
calistiklarinda degisim ajani ifadesini kullandim. Yani iste cocuklar genclerle
Istanbul’da bir deneyimimiz olmustu, X Projesi ad1 altinda. Onda mesela bir dernek
iiyelerini egitmistim, dernek iiyelerinin kendisi burada bir degisim ajaniydi ¢linkii
onlara belirli aktivitelerin, etkinliklerin nasil yiiriitiilebilecegi konusunda egitimler

verirsem gelecekte benzer etkinlikleri benim yoklugumda devam ettirirler diye
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diisiinmiistiim. Aslinda sonucu da oldu, dolayisiyla o iiyelerin tamamini bir degisim
ajan1 olarak gérmiistiim. Onun disinda, dernek tiyeleriyle birlikte sahaya ¢iktigimiz
ve cocuklart ¢esitli planlama ve tasarim etkinliklerine kattigimiz bir dizi etkinlik
olmustu. Yani bunlarin icerisinde sadece bilgi aldigimiz anket gibi ¢aligmalarin yan
sira. Bir de onlarin kapasitelerini arttirmaya yonelik iste kiiltlirel geziler, odak grup
caligmalar1, odak grup temelli katilimct haritalama ¢alismalar1 vb. bunlar da onlara
yarin bir giin mahalleleri hakkinda bir koruyucu, bir doniisiimcii olarak gérmek
istememin nedeniyle yiiritiilen etkinliklerdi. Dolayisiyla, o calismada mesela
cocuklar bir degisim ajani1 olmustu. Dezavantajli kadinlarla ¢aligmalar yiirtittim.
Orada da onlara degisim ajani olarak yaklagtim, ifade olarak kullanmamistim ama
bakin mahalleniz hakkinda boyle bir degisime vesile olabilirsiniz gibi bir ifadeyi
cocuklarda direkt kullandim ama yetiskin kadinlarda kullanmadim. Ama yiiriitiilen
etkinlikler yine onlarin mahalleleri hakkinda daha fazla bilgi sahibi olmalarina
yonelik etkinliklerdi. Dolayisiyla, aslinda dolayli olarak onlar da bir degisim ajan
olarak projemde goriildiiler. Ama her ¢ocuklarla calistigim zamanda onlart bir
degisim ajan1 olarak goriiyorum diye bir ifadem yok. Bazi calismalarda onu
yaratmak isteyisimle ilgili etkinliklere sahipken bazen de veri toplayici olarak gorev

aldigimdan bu ifadeyi mesela kullanmiyorum.

4-) Tasarim siirecinizde bu kavrami hi¢ kullandimz mi1? Eger kullandiysaniz
nasil ve hangi tekniklerle kullandimz (degisim aracis1 olusturmaya yonelik

teknikler)?

Yani bence burada asil etken sey oldu, tasarla yap atolyeleri bence bdyle en to the
point etkinliklerden bir tanesiydi. Ciinkii hani sadece bir bilgilendirme degil ama
onun uygulamaya gecirilmesi karsi taraf agisindan son derece 6nemli. Yani bakin bir
seyler yapabiliyoruz birlikte demek oluyor bu. Bu bazen sey de olabilir bir fidan
verip fidan dikme de olabilir ¢iinkii bir mekan1 sekillendirmek var sonunda yani onun
sekillendirilmesini son derece ©6nemli gorliyorum bu degisim ajan1 yaratma

konusunda. Ciinkii diger tiirlii bir mahallenin tarihi hakkinda bilgilendirmek ya da
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bir mekan 6gretmek yani soyle soyle mekanlar da varmis demek degisim ajaninin
olmasi agisindan yeterli bir sey degil. Ama soyle bir sey var, degisim ajani olabilmek
icin sanityorum sadece yeti de degil, yani yerle kurduklar iliskileri destekleyecek
farkli seyler de gerekiyor. Yani biling de gerekiyor. Dolayisiyla, o bilincin verilmesi
cok O6nemli ama isin uygulama kismi hani boyle olmazsa olmaz noktalardan birisi
degisim ajani yaratmak agisindan. Dolayisiyla, tasarla yap atolyeleri bir teknik
aslinda degisim ajani yaratmak i¢in kullanilan. Maket yapma atolyeleri falan hani
biraz daha bir problem alani1 tespit et, bu problemi nasil ¢oziimleyebilecegine, burada
ne olmasi gerektigine iliskin gel buranin bir maketini iiretelim. Bu etkinlik iste biraz
daha benim burasi i¢in hayalim bdyledir demenin bir gostergesi ama tabii ki maket
yapma ve bu yolla kendilerini ifade etme becerilerini gelistiriyorlar. Yine de
uygulama bambagka bir sey. Uygulama etkinliklerim de oldu ama kendini ifade
edebilme farkli yollarla mesela fotograf ¢ekerek ve gel buna politika yazalim diyerek
de etkinlik yaptik. Bu problem karsisinda kimin ne yapmasi gerekir diye tartistik. Bu
da oldukea iyi bir etkinlikti, buna planlama atdlyeleri demistik. Iki asamadan
olugsmustu. Onu da anlatayim, ilk asamada bir vizyon tanimlama ile basladik 20 yil
sonranin ve odak grup seklinde ilerledigi i¢in ortak bir vizyon gelistirme yaptik. 7
kisiden olusan bu odak grup calismalarinda herkesten farkli bir fikir gelirse ortak bir
vizyon nasil olusturulur bunlardan onu c¢alismistik. Ondan sonra mahalledeki
problemleri hep birlikte gruptan dinledikten sonra giin sonunda onlara yani hani ¢ok
bdyle giindelik hayatta zaten gectikleri bolgelerdeki problemleri fotograflayin dedik.
Sonra da birlikte poster olusturduk. Ilk énce ortak tanimlana vizyonu yazdilar, altma
cektikleri fotograflar1 koydular, fotograflarin altina her bir fotografin neyi ifade
ettigini yazdilar ve numaralandirdilar. Sonra da neler yapilabilir bu problemlere
yonelik onlart mesela her grup tekrar bir araya gelip yapilabilecekleri tartistilar. Bu

yine change agent yaratma konusunda iyi bir etkinlikti diyebilirim.
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5-) Deneyimlerinizden sonra, degisim aracis1 kavramina olan bakis aciniz
olumlu veya olumsuz anlamda degisti mi? Degistiyse ne yonde degisti? & 6-
) Degisim aracis1 kavramina olan bakis aciniz zamanla degistiyse buna ne sebep

oldu, neden degisti?

Yani s0yle ben, degisim ajanini ilk once belirli kabiliyetleri olan kisilerin mekan
degistirmesi veya korumasi olarak degerlendiriyorum. Farkli kisilere gore farkli
tanimlar1 olabilir ki biliyorum yani farkli disiplinlerde veya kentsel tasarim
igerisinde gectigi zaman bile farkli tanimlar olabiliyor. Literatiire baktigim zaman
hani boyle sey gorebiliyorum yani ¢ok bati temelli bir literatiir icerisinde belirli
yetilere sahip, belirli donanima sahip genclerin sonunda hayali hep bir seyleri
degistirecekleri doniistiirecekleri roliinde. Bunun bazen yansimalarini aslinda
santyorum giincel hayatimizda goriiyoruz yani gengligimizde izcilik veya kampa
gidenler gelecekte de bu davranislart mesela siirdiiriiyorlar. Yani o yiizden ilkokul
caginda yurtdisinda sahaya ¢ikalim ve ¢0p toplayalim etkinliklerinin hani gergekten
bir sonug verecegini ilk dnce diisiiniiyorum. Yani bu kendi ¢caligmalarimda da aslinda
hicbir zaman sey diye diisiinmedim yani ben bunlar1 karsi tarafa veriyorum ve asla
sonu¢ alamam. Boyle aslinda diisiinmedim ve hala da aslinda diislinmiiyorum ama
tabii bakis agimda degisiklikler oldu. Mesela, projenin basinda bir anket veriliyor
yani mahallenizi doniistiirmeye karsi olan ve yeri geldiginde korumaya kars1 olan
motivasyonunuzu nasil degerlendirirsiniz gibi bir soru sordugumda 12 tane veya 5
tane veya 2 tane etkinlige katilmis olsun, 260 — 270 ¢ocuga bu soruyu bir de biitiin
etkinliklerden sonra sordugumda hepsinin cevaplari neredeyse proje basindaki
cevaplariyla ayniydi hani kag tane etkinlige katilmis olursa olsun. Bunun tabii soyle
bir nedeni var, arastirmaci olarak her seferinde bir etik onay almamiz gerekiyor ve
goniilliiliik esasli ¢alisiyoruz yani isteksiz olan zaten o projelere en basindan
katilmamis oluyor. Dolayisiyla her zaman isteyen aslinda katilmis oluyor, yani zaten
motivasyonu olan kisiler gelmis oluyor ve zaten o motivasyonla bitiriyor ve genel
anlamda motivasyon seviyesinde bir degisiklik olmamis oluyor. Aradaki istatistiksel
bir fark ¢ikmayisinin temel nedeni bu aslinda. Bununla birlikte, davranissal olarak

insanlarin uzun vadedeki davraniglarini takip ettigim ve bir seyleri doniistiiriiyorlar
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mi, bir seyleri degistiriyorlar m1 diye takip ettigim insanlar oldu. Bunun sonucunda,
farkl1 diisiinceler icerisine girdigim oldu. Her seferinde bir kere sunu gordiim, ya
evet bir calismay1 veya bir egitimi birisine verince bunun karsiligini bir sekilde
aliyorsunuz. Mesela, Istanbul’daki ¢alismada yine genglere gitmistik, ben o ¢alisma
bitince ayrildim ve yurtdisina geri dondiim. O grup daha sonradan farkli fonlara
basvurdular ve farkli sehirler i¢in aynmi etkinlikleri devam ettirdiler. Yani demek ki
aslinda bir doniisiim veya degisim ajani1 olabildiklerini gosteriyor bu. Yani bu olumlu
bir sey. Cocuklar takip etmem tabii miimkiin olmadi, uzun vadeli c¢aligmalar
olmadig1 i¢in ama genglerde mesela bunu gordiim. Dolayisiyla, bir olumlu tarafinin
oldugunu hani sdylemeliyim. Ama diger taraftan da soyle diisiiniiyorum, bu tarz
caligmalar1 Amerika’da, Avrupa’da bdyle biraz daha medeni veya kolektif olarak
muhafazakarlasmamis toplumlarda yiiriittiigiin zaman, yani her zaman bdyle bir arti
tarafta gittigimizi diisiiniiyorum. Ama bizim gibi iilkelerde, sorunlarin da oldugunu
acikgas1 diisiinliyorum o da iste biraz politik yozlagsmadan kaynakli diye
diisiiniiyorum. Evet egittigimiz insanlar degisim ajan1 olarak kendilerini bir sekilde
sergiliyorlar, bir seyleri degistiriyorlar ama iyi yonde mi degistiriyorlar yoksa kotii
yonde mi degistiriyorlar iste o noktada bazen soru isareti kaliyor. O soru isareti
mesela, bu dernek 6rnegiyle baslayalim. Son derece apolitik olan bir dernek bu, bir
belediye binasinin igerisinde bir dernek olarak islerini siirdiiren apolitik bir dernek
bu. Fakat bir giin belediye baskani diyor ki bu dernegin basina bizim belediyenin
ismini asalim diyor. Tabii dernek kabul etmiyor, ¢ok farkli nitelikte iiyelerimiz var
ve bir belediyenin altina girmemiz dogru olmaz diyorlar, siyasallagsmak istemiyorlar.
Ondan sonra bizim proje alindi iste, dernek vasitasi ile. Bizim de olduk¢a hosumuza
gitmisti iste ne glizel apolitik durmak isteyen ve herkese mesafeli durmak isteyen bir
dernek diye. Ondan sonra birden bdyle bu dernek biraz farkli bir yol izlemeye
basladi, dediler ki bize gel proje madem para sagliyor biz artik dayanamiyoruz
belediyeye, buradan ¢ikalim ve baska bir yere gidelim. Iyi hos ama bu segilen yer
birden kendi evleri oldu bdyle home ofis gibi ve dogalgaz projeden, elektrik
projeden, su projeden karsilanmaya baslandi bu sayede. Yani yolunu 6grendiler ve

projeleri siirekli devam ettirmeyi de 6grenmislerdi zaten. Hadi proje yazalim biz de
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dogalgazimiz1 ¢ikartiriz en azindan falan demeye basladilar. Ondan sonra ise her
cuma namaza gitmeler basladi, falanca filanca belediye baskan1 da geliyor onunla
tanisip destek aliriz en azindan demeye basladilar, bu devirde bu gerekiyor demeye
basladilar. Biitiin bunlardan sonra bu yol tamamen onlar adina sapmaya basladi ve
en sonunda zaten daha dini ve politik kuruluslarin igerisinde gorev aldilar. Yani
dolayisiyla aslinda bazen sdyle diisiinmiiyor degilim, yani biz bir seyleri veriyoruz
yetenekleri ve kabiliyetleri ve beklentimiz herkesin bir sekilde kucaklanmasi ve
gercekten kendi becerilerini topluma karst herkesi esit sekilde kucaklayarak ve
kimseyi dislamadan bagkalarinin problemlerini de dert edinip sahip olduklar1 yeri
herkesin problemi olan bir seyleri ¢cozmek icin kullanmak. Ama iste bazen iste biz
bu yetileri verdikten ve Ogrettikten sonra o giicii sadece belirli bir kesimin
problemine veya kendi kisisel problemlerine karsi kullanmak i¢in suistimal
edildigini gérdiim. O bastaki apolitik durus birden yok oldu sonunda. Ben biraz bunu
icinde bulundugumuz toplum yonlendiriyor diye diisiiniiyorum ve insanlar bir
seylere biraz mecbur ediliyor sanki belli bir kesimin yaninda olunmazsa destek
bulunmaz, o is olmaz gibi bir diisiince hakim. Ne yazik ki ¢cok ac1 bir hikaye bu ama
iste chage agent dedigimiz kimselerin veya gruplarin hani bazen bdyle yollara
girdigini goriince de acikgasi lizmiiyor degil. Yani biz ne i¢in ¢alistik o zaman, yani
ben sizin dogalgaziniz elektriginiz ve suyunuz karsilansin diye mi sizi egittim
demeye basliyorum. Bunu farkli hikayelerini tabii duyuyorum, 3 tane alternatif var,
(1)politik olarak kohnelesmemis durumlarda change agent gayet giizel calisir,
(2)kimi durumlarda bizde oldugu gibi, ya iste boyle durumlar olur yani bir grubun
altina girmezsen desteklenmezsin ben giiclimii onlar i¢in kullanayim, (3)bir de
cemaatlesme durumu, bu da sey oluyor aa bak bunlar parliyor, bir seyler yapiyorlar
veya bir seyleri etkiliyorlar, dur hadi ben hemen bunlara bir kol kanat gereyim, yani
birileri bunlarin change agent oldugunu goriiyor ve bunlar1 kendi himayesine aliyor
ve maalesef 0zellikle de dezavantajli (kars1 koyamayan) gruplara bunu yapiyorlar.
Yani sen aslinda birilerini change agent yapiyorsun ama onlar bir asil change agent
olup ¢ikmiyorlar ¢iinkii birileri tarafindan fark edilip hemen bir yerlere ¢ekiliyorlar.

Kisacasi, senin onlara daha iyi yerlere getirme gayen ne yazik ki bagka insanlar
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tarafindan goriiliiyor ve biraz lekeleniyorlar ve konu asil amacindan sapiyor bizim
gibi baglamlarda. Tabii ki 1yi yanlar da var bahsettigim ama eger is ekonomik ¢ikar
meselesine doniislirse bu politik yap1 icerisinde ne yazik ki ¢ok da diizgiin
kalinabilecegini ¢ok da diisiinmiiyorum agikg¢asi. Dolayisiyla biraz kavrama karsi
bakis agisinda i¢inde bulundugum iilke kosullar1 nedeniyle biraz eksiler ¢ogunlukta
diyebilirim. Bir yerden fon bulma cabasiyla birilerinin igerisine girme ¢abasi ve
sadece kendi ¢ikarinin pesinde kosma isine doniistiiglinii gériiyorum maalesef bizim
iilkemizde bu tarz islerin. Kendi doniisiimlerini, zihinsel doniisiimlerini,
savunduklar1 gayelerini tamamen bir kenara birakip ve digerlerinin degerlerini kabul
etme oluyor bu. Bir change agent yaratmisiz derken bazen iste ah keske
yaratmasaydim da falan dedigim oluyor ne yazik ki. Giiniin sonunda kendilerini
ekonomik acidan var etmeye calisan birilerini goriiyoruz ve toplumsal bir sorun
aslinda. Umitli olarak tabii ki bir yanim var, o {imidi katilmci planlamay1
destekleyen birisi olarak yani tabii ki bir change agent olumlu bir sonu¢ dogurabilir
diyorum ve o yiizden egittigim kisilerin ¢ocuklar olmasi benim agimdan bu ylizden
onemli diye diisiiniiyorum ama ¢ocuklar1 gézlemleme ve kendi giiclerini ne sekilde
kullandiklarini takip etme sansim olmadi. Fakat gencleri gozlemledigimde pek de
olumlu yerlere kullandiklarina sahit olmadim giiclerini. Yani nu olumsuz hikaye ve
deneyimlerden dolay1r olumsuzum ama gelecek cocuklarda ve belki ¢ocuklar bir
sekilde dogru bir toplum ve egitimli aileler ile belki olumluya ¢evirebilirler bunu.
Kolay toparlanilabilecek ve hemen ¢oziilebilecek bir sey oldugunu diisiinmiiyorum

tabii bu toplumsal ilerlemenin.
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Transcription of the Third Interview

1-) Tasarim siirecinizde kimlerle ve nasil calistyorsunuz (katilmei profili
kimler ve ne tiir teknikleri kullaniyorsunuz katihmi saglamak admna)? &

2-) Tasarim siirecinize katilmcilar: ne élciide ve nasil dahil ediyorsunuz?

Tasarim stirecine kimleri dahil edebiliriz sorusuna, X gibi bir mahallede biz kimlerle
birlikte ¢alisabiliriz sorusuyla yola ¢iktik ve belli bash problem tanimlart yaptik
oraya 6zgii olan. Disaridan bir tasarimer1 olarak genel bir tanimlanama yapiyorsunuz
ama bu problemi de oradaki change agentlarla beraber yeniden tanimlamaniz
gerekiyor. Boyle bir 6n hazirlik asamasina girdik ve aktorler belirledik. Bu aktorler
kimdi, 6rnegin, merkezi yonetim aktorleri (TOKI, CSB, Ankara Kalkinma Ajansi),
yerel yonetim aktorleri (Cankaya Bel. Ve Muhtar), zaten an basta halk, meslek
odalari1 (TMMOB Mimarlar odast ve sehir plancilar1 odasi) mahalledeki ufak
inisiyatifler, topluluklar (X Dernegi) (gii¢lii bir mahalle kiiltiirii ve dayanigmasi olan
bir alan buras1). Yurtdisindan da bir ortak olarak Viyana Teknik Universitesi de vardi
ODTU ile birlikte. Bu arada biz bu siireci tasarlarken tasarimci olarak tamamen
apolitik olmaya ¢alistik ¢linkii ¢aligmaya herkesi dahil edebilmenin, karar verme
stireclerini deneyimleyebilmenin ve daha demokratik bir platform olusturmanin
temel gidisat1 buydu yani bu kullandigimiz en 6nemli metottu diyebilirim. Sonra da
projenin kick-off toplantisindan sonra projeye dahil olmak isteyenler de oldu. Tabii
kimlerle ve nasil ¢alistin sorusuna kisa cevap vermek ¢ok zor ¢ilinkii bu proje tam 2
yil siirdii ve biz 40’a yakin etkinlik yaptik, daha saymadiklarim bile var ve biz her
etkinlikte farkli aktorlerle bir araya geldik. Fakat toparlayacak olursam bu sorunu,
bizim i¢in en Onemlisi suydu: genel olarak mahalle profiline baktigimiz zaman
emekliler etkinliklere katilmay1 ¢ok istediler ¢iinkii mahallenin bir kooperatif olmasi
ve i5¢i kooperatifi 70lerden beri, dolayisiyla bu insanlarin hepsi ¢ok uzun siiredir
orada oturan ve artik belli bir yasa ulasmis, bilingli, politik olarak da aktif ve siirece
katki sunmak isteyen insanlardi. Yani biz bu projeyi yapmis olmasaydik bile onlar
zaten mahalleleriyle ilgili bir¢ok sey yapiyorlardi (goriismeler yapiyorlar, Cankaya

Belediyesi ile iletisimdeler, muhtarla zaten ¢ok i¢ igeler ve biitiin degisim doniisiim
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stireglerine hakim olan bir mahalle yapis1 zaten vardi. Emekliler hem zamanlar1 da
olduklar1 i¢in en ¢ok 60+ yas en ¢ok katild1 diyebilirim halk kisminda. Kurumsal
olarak katilanlar daha ¢ok bizim ortak problem ve hedef belirleme ¢alistaylarimiza

katildilar.

Onun diginda bizim bir tane ana eylemimiz vardi ‘’tasarim oyunu “’ adli ve ona da
biitlin aktorlerimiz katilim gosterdiler. Fakat yine de her zaman katilmak
istemeyenler oluyordu, anlamayanlar da oluyordu, ya da onemsemeyen, bir ise
yaramayacagina inanan ve bir degisim yaratabilecegini diistinmeyen ve bu sebeple
de gelmeyenler oluyordu. Bunlara 6n problemler diyelim. Bir de katildig1 esnada
benim arastirmact olarak ona bigtigim rol konusunda da her zaman verimli
olamayabiliyoruz. Yani ne 6l¢iide dahil ediyorsun sorusunu sormugsun ya, bence bu
cok onemli bir soru. Yani mesela Sherry Arnstein’in katilim merdivenlerini
biliyorsundur, o mesela katilimi belli 6l¢iilere ayirir ve her katilim dedigimiz
konunun aslinda katilim degil ama manipiilasyonla gercekten karar verme siirecine
giden bir basamak oldugunu savunur. Dolayisiyla da ne 6l¢iide dahil ettik kismi
etkinlikten etkinlige, katilimcidan katilimciya gore degisti ¢linkii kurumlardan da
gelen kisiler bazen farklilik gosterdi. Ornegin, kurumdan gelen kisinin meslegi daha
sosyal bilimlere dayaniyorsa farkli bir bakis acis1 oluyordu, fen bilimleriyse de farkl
oluyordu. Yani ayni kurumdan gelen ama farkli altyapiya sahip insanlarin bile
katilim Ol¢iisii degisti. Dolayisiyla buna tek bir cevap veremiyorum hani ne dlgiide

dahil ediyorsunuz sorusuna ¢ok ciddi ve kapsamli bir cevap gerekiyor.

3-) Sizin icin ‘degisim aracis1 (change agent)’ nedir (kimleri veya neleri degisim

aracisi olarak goriiyorsunuz)?

Benim i¢in bu siirecleri yoneten ve baglatan olarak ilk basta bence mimardir,
aragtirmacidir. Bu bizim bakis agimizdan ele alirsak tabii ama her zaman bdyle
olmayabilir. Ornegin Gezi olaylarin bir arastirmaci/sosyolog baslatmadi, tamamen
halktan gelen bir hareketti. Ama bizim alanimizdan bakiyorsak, degisim aracisi
bence ilk basta biziz ¢linkii biz bir mekan liretiyoruz ve bu mekani tiretmeyle 1lgili

bilimsel bir bilgi iiretiyoruz ve bunu nasil ve kimlerle tirettigimiz cok 6nemli. Mesela
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bizim proje i¢in degisim aracimiz karsilikli oldu. Evet bu proje fikri bizden
(aragtirmacidan ¢ikt1), biz boyle bir seyi deneyimleyelim istedik. Fakat, mahalleliyle
bir araya geldigimiz zaman, oradaki diger aktorlerle bir araya geldigimiz zaman
aslinda, birbirimizi degistirdigimizi gordiik. Ciinkii biz tasarimc1 olarak 6nceden
construct ettigimiz bir siire¢ vardi ve bunun aslinda sahaya indigimiz zaman ne kadar
degisebilecegini gordiik. Dolayisiyla, bu aslinda bizim tek basimiza bizim bir
aragtirmaci olarak karar verebilecegimiz bir sey olmadigini, siireglerin ¢ok esnek
olmas1 gerektigini ve arastirmacinin da esnek siireclere uyum saglamasi gerektigini
tecriibe ettik. Bu agidan baktigimizda karsilikli bir change agent kavramindan

bahsedebilirim kendi fikrimce.

Simdi aragtirmacinin rolii biiyiik ¢linkii daha 6nceden katilimcilikla ilgili karar
verme siireglerine dahil olmayan bir hakla berabersek eger ¢ok biiyiik problemlerle
karsilastyoruz. Simdi sahaya inince bu katilimci tasarimi bilen ¢ok az ve anlatinca
da buna inanmiyor halk ve bizim degisimde s6z hakkimiz mi1 var diye soruyorlar,
yani bu konuda bir biling pek yok iilkece ¢ilinkii ¢ok yeni yeni gelisen kavramlar. O
yiizden sen arastirmaci olarak bir sekilde sen o halki bilgilendirmeye basliyorsun ve
katilim bu sekilde basliyor, yonlendirerek. Yani, 6nden belirlenmis change agentlar

o sekilde ¢alismayabiliyor pratikte.

Projeden change agent 6rnegi vermek gerekirse, bir tane 70-75 yasinda bir amca
vardi ve buranin yikilmasi istiyordu, merdiven ¢ikamiyorum diyordu. Fakat
Cankaya Bel, bagka bir aktorde amcanin isteklerinin yonetmelik geregi miimkiin
olmadigini soyliiyordu. Bu sefer de o amca tamam o zaman, su su sekilde yapalim
diye baska bir Oneride bulunuyordu. Yani aslinda, catisma-¢ézme siirecine de
girilmis olunuyordu. Dolayisiyla burada change agent kurumlardan gelen kisiler de
olmus oldu amca ile beraber. Yani fikir beyan ediyorsun, karsindakinin fikrini
degistiriyorsun, tartistyorsun ve ¢ozliyorsun ve bu bile ufak ufak bir degisim
baglatmig oluyor. Dolayisiyla toparlamak gerekirse, degisim aracisi: Bizim
arastirmact perspektifimizle bakarsak, tasarimcinin kendisi, yeri geldiginde halk,
yeri geldiginde belediye, kurum ya da kurulus olabiliyor ve bu agentlar siirekli

birbirleriyle etkilesim halinde olarak degisimi gerceklestiriyorlar. Yani, projeden
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projeye degisiklik gosterebilen bir durum ve aslinda her zaman bizim aktor olarak
tanimladiklarimiza ek olarak bir tasarimci / arastirmaci olarak kendimiz de birer
change agent rolii oynayabiliriz. Bir tasarimci olarak veya bir aktor olarak da change
agent rolii iistlenmek miimkiin. Siirecte insanlar birbirini sekillendirmeye bagliyor ve

zaten bunu yapmazsan katilimin da bir anlami1 olmaz.

4-) Tasarim siirecinizde bu kavrami hi¢ kullandimz mi1? Eger kullandiysaniz
nasil ve hangi tekniklerle kullandimz (degisim aracis1 olusturmaya yonelik

teknikler)?

Az dnceki soruda rollerden bahsettim, bu rollerin nasil i¢ ice gectiginden bahsettim
ve aslinda bunun asil anlamli olan sey oldugundan bahsettim ¢linkii aslinda katilim
projesi bir anlamda bir iletisim projesi ve mekan iiretmenin sosyolojik ve psikolojik
boyutu. Ciinkii siz gruplarla ¢alisiyorsunuz ve her grubun kendine ait bir dinamigi
var, her insanin kendine gore bir diisiincesi, engelleri var ve toplum i¢inde bir durusu
var ve toplumu sekillendiren bir durusu var. Bu sebeple katilim siiregleri ¢ok
karmasik ve c¢ok iyi yonetilmesi gerekiyor ve halkla iligkiler kisminin ¢ok giiclii
olmas1 gerekiyor. Kurumlarin halkla kurdugu iletisim (iletisim becerici),
aragtirmacinin tim bu aktorleri bir araya getirmedeki sekli vs. es zamanh
gerceklesmesi gereken isler. O ylizden kompleks bir siire¢ ve yapilmasi ¢ok zor bir
stirec. Biz bu siire¢ igerisinde aslinda bir bag insa etmeye calisiyoruz. Ortak
problemlerimize yine ortak bir ¢dziim iiretme ¢abasi bekliyoruz agentlardan. Yani

change agent dedigimiz sey aslinda o stiregteki herkes olmali diye bekliyoruz.

5-) Deneyimlerinizden sonra, degisim aracis1 kavramina olan bakis aciniz
olumlu veya olumsuz anlamda degisti mi? Degistiyse ne yonde degisti? & 6-)
Degisim aracis1 kavramina olan bakis acimiz zamanla degistiyse buna ne sebep

oldu, neden degisti?

Bu soru da ¢ok giizel bir soru ¢linkii bu bir siire¢ ve bu siireci etkileyen ve bu siirecten
etkilenen bir¢ok kisi, durum ve mekansal plan olabiliyor. Az dnce siirecin esnek
olmasi gerektigini ve bizim de arastirmacilar olarak bu esneklige uyum saglamamiz

gerektigini sdyledim ya bunun sebeplerinden bir tanesi zaman icerisinde aktorlerin
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bakis agiklarinin degisebiliyor olmasi ve bunun birgok sebebi olabilir. Katilim dogasi
geregi zaten politik bir durusu temsil edebiliyor ve dolaysiyla politik ya da siyasal
birtakim bakis agilar1 girdigi zaman, siire¢ igerisinde insanlarin bakis acilari da
degisebiliyor. O yiizden aslinda tasarimcinin (kendisi de bir change agent olarak)
apolitik bir durusunun olmasi, herkese esit mesafede durmasi ve insanlar1 kendi
fikriyle yonlendirmemesi ¢ok onemli. Yonlendirdiginiz zaman, siz size karsit olan

gruplarin o silirece olan inanglarini yitirmelerine sebep oluyorsunuz.

Bunun disinda, zaman igerisinde ¢ok farkli faktorlerden dolayir bu aktdrlerin
kullanim1 degisebiliyor. Ornegin, X projesinde, biz projenin ilk asamasinda TOKI
ile bir goriisme yaptik ve dedik ki biz bdyle bir proje yapacagiz ve siirece dahil
olmaniz1 istiyoruz. Projenin igerigi bu, siz de temel aktorlerden birisisiniz ¢iinki
TOKI déniisiimiin temel uygulayicilarindandi ve onlarin fikirlerini onlara karsit
gruplarla ayn1 masada tartismak ve buna bir ¢dziim iiretmek dnemliydi. Ilk basta biz
TOKI ile gériistiik ve ¢ok olumlu bir dniis aldik, bunun sebebi orada goriistiigiimiiz
kisinin bizim ile ayni {iniversiteden mezun olmus olmasi olabilir, bilmiyorum. Fakat
ilk basta ¢ok olumluydular ¢iinkii TOKI son yillarda kendi misyon ve vizyonlarini
siirekli tasarim siireclerini daha esitlik¢i, demokratik ve katilimci bir sekilde
gergeklestirecegini iddia ediyordu ve dolayisiyla onlar i¢in giizel bir firsat olabilirdi
bizim projemiz. Fakat iki hafta sonra, TOKI’de bize ¢ok keskin bir cevap geldi, bu
siirece TOK1’den hig kimse katilmayacak dendi. Biz bunun sebebini anlayamadik ve
ne oldu da boyle bir degisiklik oldu bilemedik. Fakat varsayimlar iizerinden gidersek
sebeplerinden bir tanesi goriistiiglimiiz kisinin daire baskanindan habersiz bunu
yapmis olmast olabilir. Ikincisi, projeyi irdeledikten sonra {iniversitemize (ODTU)
kars1 olan 6nyargilardan dolay1 bu isin provoke edilebilir noktalara gidebileceginden
dolay1 bir korku olmus olabilir politik durug sebebiyle vs vs. Yani burada bir degisim
var gordiigiin gibi, benim bir agentim degigmis ama net sebebini bilemiyoruz iste,
tahmin yiiriitebiliyorum sadece. Peyzaj mimarlar1 odasiyla da ¢ok ilging bir sey
yasadik. Onlardan da projeye dahil olmalarini istedik ¢ilinkii mimarlar ve sehir
plancilar1 zaten dahildi projemize. Peyzaj mimarlar1 odasi, bu proje Avrupa Birligi

projesi oldugu i¢in, yani bu proje Avrupa Birliginden hibe aldig1 i¢in bu siiregte yer
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almak istemiyoruz dedi bize. Simdi, o hibenin nereden geldigine karsi sahip
olduklar1 bakis agis1 ilgingti, tabii ki olabilir ama burada da bir change agent kavrami
var ve bu siireci olumsuz yonde degistiren baska bir 6rnekti mesela. Bu olumsuz
degisimler disinda iyi degisimler de oldu tabii. Ornegin, proje ilk basladig1 zaman
hem kavramin taninamamasi hem bilinememesi gibi durumlardan dolay1 biz ¢ok
defa stantlar agarak mahallede, bu projeyi halka tanitmaya ¢alistik. Iinsanlar ilk basta
cok geri duruyorlardi, siz bir sey mi satacaksiniz, mahalleyi mi dontistlireceksiniz
diye sorular geliyordu siirekli. Bizse onlardan tek istegimizin siirece katilmak
oldugunu anlatiyorduk. Bir siire sonra insanlar bizimle iletisim kurmaya bagladilar.
Bunda mahalle muhtarinin ¢ok katkisi oldu ¢iinkii kendisi mahalle 6nderleriyle siki
bir iletisim halindeydi. Biz de zaten muhtar hanimla iletisim halindeydik ve
projemizi yakindan takip ediyordu ve bu bir kelebek etkisi yaratti. Ciinkii muhtar
hanim projeyi anladig1 i¢in mahalleliye siireci anlatt1 ve o anlatinca farkli oldu ¢iinkii
insanlar ona giliveniyorlardi. Zaman igerisinde halkin change agent olmasi
konusunda da bdyle pozitif bir degisiklik oldu yani. Biz bag kurmak istedikge siirece
katilmak isteyenler de artti. Mesela bir Salih amca vard1 ve siirecte ¢ok daha bagh
bir hale geldi ve biitiin etkinliklerimize katilmaya basladi. Hazirlik siire¢lerine bile
yardimci1 olmaya basladi. Mesela bir etkinlik yapacakken etkinlik dncesi geliyor, her
konuda yardimci oluyor ve maslarimizi bile tagimak ister hale gelmisti zamanla.
Dolayisiyla arastirmaci sahada etkilesim kurmasi ve oray1 etkilerken aslinda kendini
de doniistiirmesi, kendisiyle birlikte toplumu da degistirmesi ve doniistiirmesi pozitif
bir degisimdi. Burada da yine roller degisti mesela ¢linkii tasarimci artik uzaktan
arastirma yapan bir kisi roliinden siyrilip oradakilerden biri haline geliyor ve bu da

onun change agent kullanimin zamanla degisimidir iste.

Yani arastirmaci olarak bizim de rollerimiz degisti, halkin da rolleri degisti
bahsettigim sekillerde. Kurum boyutu tabii biraz daha farkliydi. Kurum dedigimiz
zaman birebir iletisim kurdugunuz tek bir insan yok ve kurum adi altinda
goriigiiyorsunuz. Dolaysiyla, kurum olunca siirece dahil olan kisiler de degisiklik
gosterebiliyor. Siirece olan bagliliklart da dolayisiyla daha dnceden siirecte olan kisi

degillerse, kurumu temsilen baska birisi geldiyse, bu bagliliklar1 tabii ki degisiyor.
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Yani, o ylizden kurumlarin bu katilimci siireglere bagliligi, siireci degistirme ve
stiregten etkilenme boyutu bence toplumdan ¢ok daha farkli bir boyutta. Burada da
institutional perspektif ¢ok onemli ¢linkii senin kurumunun katilimeiliga bakis agisi
evet var, misyon ve vizyonlarina bakildiginda bir¢cok kurum seffaf yonetisimden,
iletisimden ve katilimdan bahsediyor ama ne derecede. Yani o yiizden bence
kurumlarin baglihig1 ve siirecteki degisimleriyle, topluluklarla kurdugunuz iletisim
farkli boyutlarda oluyor. Planci olarak da roliimiiz su sekilde de degisebilirdi, belli
durumlarda insanlarin hak savunucu haline de gelebiliyoruz arastirmaci olmanin da
Otesinde (advocacy planning’ den biliyorsun). Plancinin rolii yine degisiyor
olasiliklara bagli olarak aslinda. Projenin yonetimsel boyutu c¢ok ciddi bir vakit
almaya baglamisti, finansal ve muhasebe boyutuyla yani biirokratik sebeplerden
Otiirli projenin yonetim isleri ciddi vakit alir boyuta gelmisti. Keske bunlara
ayirdigimiz vakti aktorlerle kuracagimiz daha giiclii bir bag icin emek vermeye
harcasaydik olurdu tercihim. Bu arastirmaci olarak bizim deneyimledigimiz bir
limitasyondu. Yukarida da bahsedildigi gibi bag kurma ve iletisim becerisi halkin

change agent kullanimi pozitif anlamda degistiren bir noktaydi mesela

Collaborative karar verme, hep beraber karar verme asil mesele ve dolayisyla sadece
topluluklar ve halk yok bu karar verme siire¢lerinde. Ben yine kurumsal boyuttan
yasanan bir limitasyondan bahsetmek istiyorum burada da. Simdi az 6nce de
bahsettigim gibi kurumdan gelen kisilerin degismesi, bagliliklarinin da buna baglh
olarak degismesi, konuya hdkim olamamalar1 ve bu isten bir cikarlarinin da
olmamasi hep bu siirece olan baghiliklarini zayiflatan etkenlerdi. Oradaki insanlarin
haklarini savunmakla ilgili bir kaygilar1 da yoktu. Kurum tarafindan gérevlendirilen
bir personel olmak disinda bir rolleri olduklarini diisiinmiiyorlardi mesela.
Dolayistyla burada artik kurumsal boyutta bir problemden bahsediyoruz. Fakat
bundan da 6nce herkeste ilk dnce birey olarak, sonra da bir toplulugun/grubun tiyesi
olarak (bir mahallenin {iyesi olmak vb.), liciincii olarak da kurumda c¢alisiyorsam o
kurumun bir iiyesi olarak ¢ok farkli rollere sahibiz. ilk basta insanin bu bakis acisina,
ortak karar verme ya da bir topluluk olma, topluma ait olmaya dair bakis agisinin

aslinda ilk olarak insanin kendisinde birey olarak olusturmasi gerekiyor. Ciinkii, bu
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basarilirsa, hangi kurumla calisilirsa ¢alisilsin, o etkinlige gelindiginde kurumsal bir
roliin de 6tesine ge¢ip toplumun bir tiyesi olarak da bir roliim oldugunu bilebilirim,
o topluma kars1 bir sorumlulugum var diyebilirim ve bu bilingle katilirsam eger o
stireclere verimli olabilirim. Bu bilincin kurumsal boyutta olmamas1 da diger bir
kisitlayic1 etken Tiirkiye’deki katilimer siireglerim kurumsal boyutlarinda. Yani
kurumlarin her ne kadar politikalarinda katilimeilik belirlenmis olsa da maalesef
pratikte bunu goremiyoruz. Bunun sebeplerinden bir tanesi bizim birey olarak
bununla ilgili bilin¢li olmamamiz, bununla ilgili bir hak gérmememiz kendimizde.
Diger bir sebep de kurumlar bunu zorunlu hale getirmedikleri i¢in katilimcilik sanki
inisiyatife birakilmis bir durummus gibi algilaniyor ve kurum adina bu siirece katilan
kisiler bu siirece emek vermiyorlar ¢linkii bunun bir karsilig1 yok onun i¢in. Her ne

kadar kurumsal bir degisim gerekse de bireysel bir degisim de gerekmekte.

Evet degisti, degismemesi miimkiin degil ve bence herkesin degismeli de. Ben bu
projeyi yazmadan Once teorik arastirmalar yaparken zannediyordum ki, arastimaci
olarak kendi change agent roliimii sanki bu siireci yonlendiren tek kisiymis gibi
hissediyordum. Her ne kadar bilsem de degisim i¢in bir aractyim ben de tasarimci
olarak, yine de bu siireci bizim yonetmemiz lazim, altindan ancak biz kalkariz gibi
bir diistincem vardi. Simdi bu tamamen degisti ¢linkii biz mesela change agent
diyerek bir kavram atiyoruz ortaya bir nesne gibi. Bir kere bu kafamizdaki gibi bir
nesne degil, sahada yasayan gercek insanlar bunlar ve onlarin problemleri gercek
hayata dair. Dolayisiyla teoride hareket etme kapasitenle pratikte hareket etme
kapasiten ayni olmayabiliyor. Sahaya indigin zaman bir insan haline doniisiiyorsun
hani tasarimci disiplininden gelen bir kisi boyutundan c¢ikip bir insan haline
geliyorsun. Yani tasarimci da bir change agenttir demistik ya, tasarimci olarak
degismemen miimkiin degil. Bakis agim degisti ¢linkii ben o siireci sekillendiren tek
kisi olamayacagimi anladim. Aslinda siirecin sekillenmesine yardimci olan bir kisi
oldugumuzu anladim tasarimcilar olarak. Oradaki de§isimi asil baglatabilecek kisiler
oradaki halk, toplum, kurum ve kuruluslardir. Buradaki bakis agim arastirmacinin

rolii agisindan miitevazi olmamiz gerektigi yoniinde degisti.
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Bir de zannettim ki, biz bir siire¢ tasarladik 6nden ve bu boyle tasarladigimiz gibi
sadece bir plan siireci olarak ilerleyecek. Fakat bunun aksine, bu iki yil proje siireci
boyunca siirekli yonetimsel problemlerle ugrasmak zorunda kaldik. Cok ciddi bir
zaman ve emek harcamak zorunda kaldik bu tarz seylere ve arastirmaci olarak
arastirma disinda da baska noktalara odaklanmamiz gerekti. Bu da benim
katilimeilik siirecine olan bakis agimi tabii ki degistirdi. Yani ben diyordum ki benim
buradaki derdim bambaska, ben halkla iletisim kurmak istiyorum, ben kurumlari
etkilemek istiyorum, onlara sunum yapmak istiyorum, daha iyi engage olmak
istiyorum, onlarla fikir aligverisinde bulunmak istiyorum insan ve kurumlarla. Fakat
bunun i¢in vakit bulamamak (projenin yonetimsel islerinden dolay1) cok demoralize
oldum. Maalesef proje yonetimi de devreye girince bakis acim negatif yonde
etkilendi. Bu bir motivasyon kaybiydi ve yapmak istemedigimiz seylere ¢cok fazla

vakit ayirmak zorunda kalmak ¢ok tiziiciiydii.

Tabii ¢ok giizel noktalar da oldu bakis agimi ve inancimi degistiren. Ornegin, bu
projenin yayginlasma faaliyetleri diye bir kismi vardi. Bu nedir, bir proje
yaptiginizda bunun etkilerini farkli kurum ve kisilere gdstermek istiyorsunuz,
dolayistyla da basarili bir projenin 6rnek olmasini saglamaya calistyorsunuz. Bu
noktada mesela, biz ilk basta sergi acilmasi, sunumlar yapilmast vb gibi tipik
etkinlikler kurgulamistik. Biz bunlar1 yaptik ve sonra bu projeyi duyanlar bizi ekip
olarak siirece dahil etmeye ¢alistilar jiiri olarak ODTU’de. Hem de farkli
iiniversitelerde de mahalle kiiltiirii ile ilgili, sosyolojik boyutuyla ilgili siireci ele
alma iizerine ¢alisanlar oldugu zaman akla gelen biz olmaya basladik. Bu benim ¢ok
hosuma gitti ¢iinkii bu aslinda ¢cok da beklemedigimiz bir seydi. Aslinda bu katilim

slireci bize bir seyleri insa edebildigimizi gosterdi somut olarak.

En Onemlisi yine de Arnstenin’ 1n dedigi gibi sen ne kadar basarili bir siireg
ylriitiirsen yiiriit, ortaya miikemmel tasarimlar ¢iksin, herkes bir araya gelsin, herkes
istedigini sdylesin ve herkesin istedigi ideal tasarim ortaya ¢ikmis olsun, yine de
senin merkezi yonetimin onu kabul etmedigi siirece, senin yaptigin hicbir seyin ¢ok
da bir anlam1 yok. Aslinda tabii ki var ¢ilinkii sen orada bir bag olusturuyorsun,

topluluk olusturuyorsun, iletisimin giicleniyor ama en nihayetinde karar verme
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stirecinde bir s6z hakkin yok. Simdi boyle baktigimizda da benim bu kavrama olan
inancimi, bu siireglere olan hevesimi kiran bir nokta. Ciinkii ben hep siirecte bir
seyleri degistirecegiz, sununla goriisecegiz, birbirimizi etkileyip degisimi
gerceklestirecegiz diye diisiiniirdiim, bu giic mevcut derdim ama bizim merkezi
aktorlerden birisiyle dahi iletisime gegemiyor olusumuz siireci tamamen kilitleyen
bir sey. Fakat yine de bunlari tecriibe etmezsek bu mevcut sistem hi¢ degismeyecek,

o ylizden bunlar degisimin kii¢lik adimlar1 her ne kadar motivasyonumuz diigse de.

Transcription of the Fourth Interview

1-) Tasarim siirecinizde kimlerle ve nasil calisiyorsunuz (katihme profili
kimler ve ne tiir teknikleri kullaniyorsunuz katihm saglamak adina)? &

2-) Tasarim siirecinize katilmcilar: ne olciide ve nasil dahil ediyorsunuz?

Simdi tasarim siireci deyince kafamda ¢ok genel bir sey canlandi, hani mekanin
tasarimindan m1 bahsediyoruz yoksa siireglerin tasarimindan mi ¢iinkii ikisi ayri
seyler (her ikisinden de bahsediyoruz yani her tiirlii aktérden bahsedebilirsiniz
cevabinizda). X projesine bakarsak eger: projenin tasarim siirecinde bir peyzaj
mimari, iki mimar, iki tane de planci kentsel tasarimci vardi projenin hazirlanma
stirecinde. Bu asamada tabii bazi hocalarimiz da katkida bulunmustu ama oradaki
esas mesela bizim bir kentsel mekani birlikte tasarlayabilecegimiz aktorleri igin igine
katmamizdan ge¢iyordu. O noktada aslinda, baglam 0Ozelinde baktigimizda
amacimiz sonunda iyi tasarlanmis ve bitmis halini gérmekten ziyade tamamen
aslinda mekani tasarlama stireglerini farkli asamalara bolerek her asamada farkli
gruplarin igerisine dahil oldugumuz bir siireci tasarlamakti. Yani biz projeyi kendi
besimiz ve hocamiz ile 6 tasarimci ve onun haricinde okuldan bagka hocalar ve AB
fon aldigimiz i¢in Tiirkiye Ulusal ajansinin da katkisiyla harmanladik. Sonrasinda
da mekansal tasarima geldigimizde, yani proje kabul aldiktan sonra uygulamaya

gectigimiz iki yil boyunca da farkli asamalar gergeklestirdik. Ornegin bir yeri
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inceleriz ve problemler ne onu anlamaya ¢alisiriz ve sonrasinda da oradaki kosullara
bakariz SWOT gibi ve ondan sonra oraya yonelik ufak ufak stratejiler ve tasarim
Onerileri gelistirmeye baslariz ve sonra planlamaya dogru gider. Orada da ilk
yaptigimiz sey mesela ilk asamada daha c¢ok yerel halk ile ¢aligmistik ama yerel
halkin kendisi ¢ok heterojen bir gruptu. O ylizden onun icerindeki farkli yas
gruplariyla ¢alismistik. Mesela ¢ocuklarla ¢alismamistik projede ¢linkii ¢ocuklarla
caligmak ayr1 izinleri vs. gerektiriyordu, o bagli basina ayr1 bir grup. O ylizden biz
cocuk olmayan yani 18 yas tistii yetiskin, erigskin grubuyla calistik. Onlar igerisinde
de yine kadinlar, erkekler, yine farkli yas gruplar1 mesela 60 yas {istii gibi, 6grenciler,
ogrenciler icerisinde mesela kiracilar, esnaflar ve onlarin igerisinde de taksiciler ya
da bar ve kafe sahipleri gibi bdyle birgok alt grup olusturmustuk halktan.
Olabildigince heterojenligi ve c¢esitliligi gorebilmek icin dnce donilip bunlara
bakmistik, orada kimler var, nasil gruplar var diye. Sonrasinda da pilot ¢aligmalar
esnasinda bu kisilerle focus grup calismalar1 ve goriismeler yaparak yavas yavas
onlarla yasadiklar1 yere dair bilgiler, hissiyatlar ya da serzenigler almaya ¢aligmistik.
Bu pilot kisimda boyle bir arastirma olmustu ve sonra da bizim mekani ve oranin
problemleri ve arzulari anlamak i¢in yine daha ¢ok mahalleliyi ve mahallenin
icerisinden iireyen farkli organizasyonlar1 dahil etmeye calistik. Mesela mahalle
inisiyatifi cok onemliydi ¢iinkii hali hazirda mahallede bir siireci orgilitlemeye ve
insanlar1 bir araya getirmeye calistyorlard: ve o ylizden onlarla bir temas kurmak
bize bir¢ok kapiy1 agabilecekti ve cok dnemli bir change agentimizdi bizim onlar.
Fakat sonra yavas yavas azaldi1 katilimlar1 ve onun yerine baska aktorler katild1 ve
projeye sonuna kadar katilim gdstermis ve sahiplenmislerdi. Onun disinda bir de
mahalle dernegi vardi yine o da mahallenin i¢inden kurulmus bir dernekti. Bunlar
yine mahallenin igerisindeki dnemli aktorlerdendi. Bir de mahalle muhtar1 ¢ok ¢ok
onemli bir change agentti. Sonrasinda siirecte artik kentsel tasarim kararlariin
almacag1 noktada daha baska aktérler de rol almaya basladi. Ornegin bu mahallenin
planlanmasi nasil olmali, bu mahalle 20 y1l icerisinde nasil bir yer olmali vb. gibi
sorular1 sormaya basladigimiz noktada bazi etkinlikler diizenleyip herkesi bir araya

getirmistik. Herkesten kastim, yerel aktorler, Cankaya bel, odalardan temsilciler
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(mimarlar ve plancilar sadece, peyzaj yok), merkezi hiikiimetin temsilcileri olarak
ilgili bakanlik olan CSB’ den kentsel tasarim ve alt yap1 daire baskanligindan
gelenler ve kalkinma ajansi. Onun haricinde, TOKI ve Biiyiiksehir Bel katilmasini
da c¢ok istemistik ama onlar1 katamadik. Boyle ortak karar alma siireglerinde hep
onlarla bir araya gelmeye baslamistik artik. Orada mesela yer yer etkinliklerin
gerektirdigi nebzede farkli katilimci gruplarini bir araya getirmistik. Projemizin en
onemli kismi tasari oyunu diye bir etkinligimizdi. Mahalleye nasil bir senaryo
iiretilmesi gerektigini anladiktan sonra artik tasarim vakti gelmisti ve bunu da bu
oyun etkinligi ile gergeklestirmek istedik. O oyun araciligiyla herkes bir araya
gelmisti ve dgrencileri de oyunu test ederken siirece dahil etmistik. Biz o oyunu ti¢
kere farkli ortamlar iizerinde bastan sona oynattik. Bunun igerisinde iki kere
Viyana’ya gittik ¢linkii Viyana Teknik bizim proje ortagimizdi ve orada her iki
seferde de farkli 8grenci gruplariyla test ettik. En sonunda da Tiirkiye’de, ODTU de
bir workshop yapildi 6grenci katilimcilarla birlikte ve hep beraber test edildi. Onlarin
fikirleri dogrultunda harmanlayarak oyunumuzu gelistirdik feed-back’ler

dogrultunda. Yani oyunun tasarimini da hep katilimer yiiriittiik aslinda.

Baska bir projemin konusu, miilteci ¢ocuklarin sosyal uyumunu kolaylastirmak,
yaraticiliklarin1 ortaya g¢ikarmak, kendilerini bilmedikleri ve de zorunlu olarak
gelmek zorunda kaldiklar1 bir ortamda daha iyi hissetmelerini saglamak, daha 1yi
iletisim kurabilmelerini saglamak i¢in tasarladigimiz oyunlar idi. Onda da sdyle bir
katilimce1 siire¢ oldu, biz bir mimar bir de sosyal calisan olarak siireci baslattik ama
oyunlar1 sadece kendi bilgimizle yapmadik. Mesela psikolog bir kisi var, yaratici
drama alanindan bir kisi var, sosyal hizmet alanindan bir kisi var, miihendis var,
kadin ¢aligma alanlarindan bir kisi var, sosyolog var, Arapca tercliman var. Boyle
interdisipliner bir yapis1 vardi ve bir¢ok farkli kisi bir araya gelip bu oyunlar1 10 tane
olmak iizere tasarladigimiz bir siire¢ oldu. Fakat daha ¢ocuklarla bir araya gelip bu
oyunlar1 oynayamadik. Heniiz daha uygulamamiz yok ama bu oyunlarin kitabini

cikardik ki herkes yararlansin.
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3-) Sizin icin ‘degisim aracisi (change agent)’ nedir (kimleri veya neleri degisim

aracisi olarak goriiyorsunuz)?

Human actors iizerinden ele aldigimiz kadar non-human actors iizerinden de ele
alabiliriz bu konuyu. Hatta benim doktora yeterlilik sinavimda bana gelen makalede
non-human actors iizerinden bir konu gelmisti ve ben aslinda hep human actors
iizerinden odaklantyordum bu konuya. Aslinda o da ¢ok 6nemli bir aktdr olabiliyor.
Nasil soyleyeyim, bir not kagidi bile bir change agent olabiliyor yeri geldiginde.
Yani o not kagidi eger birilerinin karar alam mekanizmalarin1 degistirip karar almay1
daha bottoma yayacak bir ara¢ haline gelebiliyorsa o zaman aslinda belki human
actordan bile daha etkili olabiliyor degisim iizerinde. Change agent1 sdyle
tanimlayabilirim, dncelikle bir seyi degistirmek i¢in bir seyi dert etmek gerekiyor,
icsellestirmek gerekiyor. Biz neyi igsellestiriyoruz, dert ediniyoruz ve o bizim
hayatimiza 6nce nasil dokunuyor, bizim ruhsal, bedensel ve sosyo-politik hayatimiza
nasil dokunuyor da biz onu degistirmek i¢in bir adim atiyoruz. Sanirim biraz
sahiplenmek 6nemli, 6nce bir motivasyonun olmasi gerekiyor bir seyin veya birinin
change agent haline gelebilmesi i¢in. Sonrasinda o motivasyonu elde ettikten sonra
degisim olmasi i¢in adim atan birisinin olmas1 gerekiyor. Change agent bence o
degisimi yiirlitebilen ve kolaylastirmak i¢in uygun araclar1 kullanin kisiler veya
gruplar. Araclar dedigim de iletisim i¢in olabilir ya da tasarim araci olabilir ya da bir
hikayeyi dinlemek ve onu gorsellestirmek vs. vs. gibi araglar1 kullanmak ve o araglari
stireci kolaylagtirmak i¢in kullanmak bence change agent. Yani kendini siireci
yoOneten kisi olarak gérmek degil de siireci kolaylastiran kisi olarak gormek bence
change agent. Clinkii obiir tiirlii kendini tek change agent olarak goriip siireci yoneten
olarak kabul edince diger aktorler pasivize oluyor ve seslerini bastirtyorlar. Bu da
change agent dedigimiz gruplarin veya kisilerin sesinin daha etkili olmasimi
bastirtyor. Herkesi motive edecek ve herkesi cesaretlendirmek gerekiyor ve insanlar
kendini giivende ve daha soz soyleyebilir halde buluyorlar. Bence bizim de

(tasarimcilarin) change agent olarak en 6nemli goérevimiz bu.
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4-) Tasarim siirecinizde bu kavram hi¢ kullandiniz m1? Eger kullandiysaniz
nasil ve hangi tekniklerle kullandiniz (degisim aracis1 olusturmaya yonelik

teknikler)?

Siireglerde gate keeperlari bulmak ¢ok 6nemli ¢linkii bir toplumla calistiginizda o
kilit kisilerle ¢calismak ¢ok Oonemli ¢iinkii o kisiler size kapilar1 agabiliyor ve sizi
yonlendirebiliyorlar. Mesela muhtar, insanlara ulagsmanizi ve o Kkisilerin size
giivenmesini sagliyorlar. Simdi muhtar bizim siirecimizde bizim o mahalleye zarar
vermeyecegimiz hususunda bize ¢ok yardimci olmustu, insanlarla iletisim
kurabilmemizin onilinli agmisti. Muhtar1 bir agent olarak bu rolde kullanmak ¢ok
onemliydi mesela. Tabii bu gorevi biz ona direkt atfetmedik ama onunla kurdugumuz
iletisimle kendiliginden gelisti ve kendisi sorumluluk almak istedi ve direkt bu gate-
keeper roliinii kapti. Hep bizden bahsetti ve halki cesaretlendirdi. Inisiyatiften de
boyle bir beklentimiz vardi ¢linkii onun ¢ok giizel baglar1 vardi hem dgrencilerle hem
de yetigkinlerle. Bunun bize yardimci olabilecegini diisiinmiistiik ama bu sekilde
gelismedi ve onun yerine haziran meclisi bu rolii kendiliginden {istlendi. El
ilanlarimiz1 bile her yere dagitmislardi. Bu anlamda cok iyi bir degisim aracisi
olmuslard: ¢iinkii zaten kendi motivasyonlar1 ¢ok yliksek olan bir gruptu zaten hali
hazirda bir seyleri degistirmek icin kurulan gruplardi. Non-human aktorler de ¢ok
onemliydi. Yani dedim ya kolaylastirmak siireci ¢ok kilit bir yerde duruyor diye,
kolaylastirirken hangi araglari kullaniyorsun. Biz mesela oyunu kullandik ¢iinkii
oyun herkesi bir noktada en ¢atismali1 olan gruplari bile bir araya getirebiliyor ¢linkii
oyunun dyle bir sihri var ve insana 6zgiirliik alaninin katiyor. Her ne kadar ciddi bir
karar verme siirecinde de olsan bu bir oyun altinda yapilinca o siire¢ daha
yumusamaya ve eglenceli olmaya bagliyor ve oyun ¢ok iyi bir degisim aracisiydi
clinkii normal bir ortamda bir araya gelemeyecek gruplar1 bile bir araya
getirebiliyordu gercekten ve bununla bir degisimi baglatiyor, insanlar1 bir araya
getiriyor ve sonunda negotiation saglatiyordu. Yine kullandigimiz baska araglar da
belli basli roller iistleniyordu mesela katilimci haritalama araglar1 vb gibi. Direkt

degisim aracis1 diyemem onlara ama bizim degisimi getirebilmemiz i¢in gereken
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bazi bilgilerin saglanmasi i¢in énemli araglardi bunlar. Goérsel araglar bu konuda

Oonemli araclardandi.

5-) Deneyimlerinizden sonra, degisim aracis1 kavramina olan bakis acimiz
olumlu veya olumsuz anlamda degisti mi? Degistiyse ne yonde degisti? & 6-)
Degisim aracis1 kavramina olan bakis aciniz zamanla degistiyse buna ne sebep

oldu, neden degisti?

Aktorlerden Toki basta vardi ve biz projeye baslamadan zaten goriismiistiik ve
onaylarii almistik ve sonra proje tam baslayacakken TOKI geri ¢ekildi ve sebebini
bilmiyoruz. Onun haricinde mahalle inisiyatifinden bahsettim, birkag ay
etkinliklerimizde yer ald1 ve biz onlardan giderek artan bir etki bekliyorduk ¢iinkii
mahallede kuvvetli bir orgiitliiliikleri vardi. Fakat 6yle olmadi ve bu bizi biraz hayal
kirikligina ugratmisti ama sonradan baska aktorler dahil oldu ve onlar gercekten
miithistiler yani her firsatta projeyi duyurdular ve anlattilar mahallede. Onun
haricinde odalardan da peyzaj mimarlari odas1 basta kabul ettiler ama sonra geri
cekildiler maalesef ¢iinkii tahminimce odlarin politik durusu, hi¢cbir AB projesi
ylriitmiiyorlar politik kararlar1 sebebiyle ama zaten biz onlardan yiiriitmelerini degil
de bir katilimc1 olmalarini istemistik. Yani o tasarim oyununu da eger bir change
agent olarak alirsam eger bizim ilk planladigimiz kurgu bu test oyunlarinda stirekli
degisti ve ¢cok olumlu yonde degisti katilimc1 olarak. Motivasyonla ilgili bir cevap
verebilirim. Biz proje ekibi olarak kendi bagka yogunluklarimizdan &tiirii zaman
zaman mahalleliye ve topluluga yeterince zaman ayiramamis olabiliriz. Yani orada
yastyor olsaydik ve orayla daha fazla bir bagimiz olsaydi eminim ki daha fazla aktorii
ve mahalleliyi isin i¢ine katabilirdik. Mahalle inisiyatifi de bdyle oldu, onlarla belki
daha organik bir bag kurmus olsaydik eger onlar da siirece sonuna kadar katilabilirdi
belki. Ben sey diye diisliniiyorum iki yonlii bir sey bu, yani motivasyon azaldi siirecte
bu sebeplerden otiirii ve bizim bag kurmak ig¢in yeterince ilgiyi gdsterememis
olmamizdan o&tiirii ve mahallelinin de kendi yogunluklarindan &tiirii yer yer
motivasyon kaybi yasandi. Bir de sdyle bir sey de var galiba, mahallelide 6zellikle
de bu, ister istemez bu bir 6grenci projesi olarak gegiyor ya ve bu yer yer insanlari

giivende hissettiriyordu hani nasil olsa 6grenci projesi bu ve bagimiza bir sey gelmez
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diyorlardi. Fakat yer yer de sdyle diyorlardi, bu alt iistii bir 6grenci projesi ve neyi
degistirebilir ki, buna niye zaman ayirayim ki diyenler de vardi. O ylizden yine
motivasyon isgin i¢ine giriyor, bu non-human aktorler isin i¢ine giriyor. Bir sekilde
motive etmen gerekiyor iletisim araclarini gelistirerek. Mesela biz bunu ¢ok sonra
fark ettik, iletisim araglarinin bu kadar 6nemli olacagini tahmin etmiyorduk ama ¢ok
cok 6nemli. O yiizden bu sebeple siirecten ¢ekilmeler yasandi. Mesela bahsettigim
gibi odalar1 dahil etmek i¢in de ¢ok ugrastik, AB projelerine kars1 politik duruslar

da etkilemisti bu durumu.

Birincisi seyi fark etmek ¢ok iyi oldu, insanlara sorular1 diizgiin araclarla diizgiin bir
sekilde sordugunuzda insanlar siirece keyif alarak dahil oluyorlar. Insanlarn
stirecten keyif almas1 6nemli yoksa sadece oraya sirf gelmis olmak, sirf katilmis
olmak i¢in gelirlerse soyle diyorlar iste geldik yine ugrasiyoruz. Fakat keyif alirlarsa
stirecten, kendi giizel anilar1 canlanirsa veya yeni insanlarla iletisim kurarlarsa bu
bile ufak bir degisimin baslangici olabilir kendileri i¢in. Onlara evlerine giderken
yanlarinda gétiirebilecekleri bir art1 olur, bir sohbet baslatmasi bile bir seydir. Iste
baslarda bunlarin bu kadar 6nemli oldugunu, bu kadar mikro 6l¢ekteki etkilesimlerin
bu denli degerli oldugunu diisiinmemistik. Gergekten mikro alan deneyimi c¢ok
onemli. Mesela mahalleye Pazar alaninda stant kuruyorduk insanlarla etkilesim
kurma icin. ilk basta da bir kez kurariz ve duyururuz diye diisiiniiyorduk ama sonra
sunu fark ettik ki o ¢ok giizel bir ara¢ insanlarla bir araya gelebilmek i¢in ¢iinkii
Pazar yerine herkes geliyor iste 6grencisi de geliyor, yaslist da geliyor. Pazar yerinin
1y1 bir yerine stant kurunca mutlaka birileri gelip soru soruyordu. Onu fark ettikten
sonra dedik ki biz her bos zamanimizda iznimizde var belediyeden, gelip stant
kuralim dedik. Bunu yaptik¢a da sunu fark etmeye basladik, uzun uzun anlatinca
kimse bizi dinlemiyordu. Sonra c¢ok kisa siirede projeyi anlatma yontemleri
arastirmaya basladik. Benim ger¢ekten bu siirecten anladigim non-human aktoérler
cok onemli change agentlardi ve insanlarin ilgisini ¢ekecek ve onlar1 katacak yaratici
araglari iletisim araglar1 bulmak ¢ok 6nemliydi. Bu change agent dedigimiz human
aktorlerle de su ¢cok dnemliydi, onlarla bagin1 koparmaman gerekiyor siirecte. Yani

onlar1 sadece etkinlikten etkinlige kapilarimi calmak degil de gercekten daha
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giindelik hayat igerisinde de etkilesim igerisinde olmak gerekiyordu. Mesela
mahallede bir etkinli mi var git mahalleliyle ona katil, bir agik hava sinemasi1 mi
diizenleniyor, git sen de katil gibi gibi. Insanlarm seni sirf oralarda gérmesi bile bir
giiven sagliyordu ve senin mahalleyi ger¢ekten Onemsedigini anliyorlardi ve o
zaman iglerindeki degisim motivasyonu daha da artmis oluyordu. Bunlar aslinda
benim motivasyonumu arttirdi ve insanlar1 katalizor haline getirebilecek araglarin

kendisini tasarlamak ve sunmak denemek adina daha da motive oldum.

Transcription of the Fifth Interview

1-) Tasarim siirecinizde kimlerle ve nasil calisiyorsunuz (katihme profili

kimler ve ne tiir teknikleri kullaniyorsunuz katihmi saglamak adina)?

Yani ben alan yonetimi ¢alistyorum ¢ogunlukla, kiiltiirel miras alanlarinda yonetim
planlamasi. Dolayisiyla yonetim planlamasinin 6zii zaten katilim. Yani katilimci bir
slire¢ tasarlaman bekleniyor en basindan sonuna kadar. Bu sadece plan iiretimiyle
ilgili de degil, yani plan onaylandiktan sonra da yilda bir izleme toplantilar1 olan bir
sey. Onlar da katilimci siiregler ve bu yasal bir boyut yani yasa bunu bdyle
ongoriiyor. Ben planlama siirecinden bahsedecegim bu konunun, yonetim plani ve o

plan kararlari iiretilirken biz nasil bir araya geliyoruz bundan bahsedeyim.

Bir kere her seyden Once, bir paydas analizi yapiyoruz biz. Yani bu alanda
calisacagimiz, kiiltiirel miras alaninda bir arkeolojik sit alani olabilir, bir kentsel alan
olabilir, bir yap1 olabilir, nereyi ele aliyorsak planlama siireci bagladiginda bir paydas
analizi yapiliyor. Yani kimdir bu alandaki yetkililer kimlerdir, yetkileri nelerdir,
yetkili olmayip alanda proje yliriiten taraflar var mi, yani tiniversiteler olabilir,
enstitii olabilir, bir kurum olabilir. Illa kiiltiirel miras ¢aliyor olmak zorunda da
degiller, bir kentsel alt yap1 projesi olabilir, egitim projesi olabilir, kalkinma projesi
olabilir. Yani kisacas1 o alanti ilgilendiren yonetim plani biitiinlesik bir is, yani sadece

korumanin fiziki boyutuna bakilmiyor. Sosyal-ekonomik yapiyla ilgili de politika
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iiretiyor, alt yap1 st yapiyla ilgili de politikalar {iretiyor, turizm ile ilgili {iretiyor.
Dolayisiyla biz her sektorde iste tarim, egitim, turizm, ticaret, sanayi varsa yani
alanda durum her neyse onunla ilgili bir paydas analizi yapiyoruz. Iste ana aktorler
kimlerdir? Bunu herkes yapmiyor ama ben s0yle bir analiz de yapiyorum, sadece bir
liste iiretmekten ¢iksin istiyorum bu aktor belirleme ¢iinkii sadece listeyle bir yere
varamiyorsun hani iste bunlar paydastir tamam ama sonra? Tamam da bu aktorler
bir araya gelmeden 6nce bir bakmak lazim duruma, bu aktorlerin kapasiteleri nedir
bir kere, yani insan kaynaklar1 yeterli mi, mali kaynagi yeterli mi, birinin insan
kaynag yiiksek oluyor ama mali kaynagi asagida oluyor. Ya da yetkisi olmayanin
bazen mali kaynag: yliksek oluyor dolayisiyla bazi projelerde bu tarz aktorleri bir
araya getirmek gerekebiliyor. Bu tarz durumlara bakmak gerekiyor o yiizden,
kullandigimiz bir teknik kapasite analizi oluyor yani. Onun disinda, idari giiclerine
de bakiyoruz, lobi giicli var mi1, 6nemli bir aktdr var m1 orada yani s6zii gegen iste
etki giicli yiiksek veya sikistigimizda basvurabilecegimiz ya da halka ulasirken
destek alabilecegimiz insanlar var m1 onlara bakiyoruz. Iste kisacas1 bdyle teknik,
mali, idari bir kapasite analizi yapiyoruz. Bu analizde de puanlama yapiyoruz,
mesela idari giicline 0 ila 3 aras1 bir puan veriyorum. Diger kriterlere de ayni sekilde,
iste bu tarz tekniklerle aktorleri belirlemeye calistim sirf rasyonel bir sekilde katilimi
saglayabilmek adina. Yani mesela ilke suysa alandaki yasal yetkililerin hepsi siirece
girmeli, o zaman Once bir yasal yetkililere bakmam lazim ve puanlarina bakmam
lazim yetkilerini anlamak i¢in. Mali kapasitesi yoksa ama mesela teknik kapasitesi
yiiksekse onlar da girsin istiyorum ¢iinkii amacim benim buradaki katilimei
kapasitelerini en etkin sekilde kullanmak. Yani ¢oziilemeyen, yillardir ¢oziilemeyen
tikanmig problemleri ¢6zmek. Dolayisiyla, o kapasiteleri etkin bir sekilde bir araya
getirmek durumundayim ki bu katilimer siire¢ bir ise yarasin. O yilizden paydas
analizi cok dnemli bence ama ¢ogu planda paydas analizi diyorlar ama analiz falan
degil de paydas listesi oluyor bu genelde. Yani listede birakmak dogru bir asama
degil. O yiizden bu bahsettigim analizleri yapiyorum katilime1 kapasitesini etkin

kilmak i¢in.

124



Bunlar yaptiktan sonra yine bir sonraki asama daha plana gegmeden yani, katilime1
stratejiyi belirliyoruz. Yani kimlerle calisiyorsam mesela belediyeyse bu belediyenin
uzmanlariyla bir araya gelerek yapiyorum biitiin bunlari. Bakanliktayken kendi
icimizde yapiyorduk ama bakanlikta bu tiir tartigmalar ¢cok gereksiz goriiliiyor ve
hemen ise baslamak ve yol almak falan isteniyor. Zaman biraz baglayici oluyor, ya
da masraf. Bunlar hep masraf, hep mali biitce gerektiren isler. Bu ylizden, bakanlikta
bu detay seviyesinde ¢ok fazla analiz yapilamadi. Ama kendi iste sirketim {izerinden
yaptigim danigmanliklarda bunu yapmaya calistyorum. Yani bir katilim stratejisi ile
basliyoruz, o da su demek iste analiz yaptik ya mesela paydaslar1 tespit ettik,
muhtemel katkilarini ya da muhtemel sikintilarin1 6ngérmeye ¢alisiyoruz (yani ¢ok
onemli bir aktordiir mesela o katilimci ama ¢ok agresiftir ve girdigi ortamlar
manipiile ediyordur gibi, ya da iki aktor arasinda gerilim vardir, onlarin bir araya
gelmesi siireci baltalayabilir, ekstra zaman isteyebilir vs. derken bagka bir sekilde
yaklagmak gerekebilir bu aktorlere). Biitlin bunlar tespit ettikten sonra stratejiyi
belirliyoruz yani hangi agsamada iste analizde mesela kimlerle calisacagiz, kimlerden
veri toplayacagiz, halka nasil ulasacagim, yani halk nerede katilacak, iste anketlerle
mi olacak, yoksa bir halk toplantis1 m1 yapacagiz vs. vs. Alanin durumuna gore hani
bir kentsel alanda halk toplantis1 ¢cok gercek¢i olmayabilir ama bir arkeolojik alanda
kii¢iik bir koy yerlesiminde bir kahvehane toplantisiyla yaninda tabii ki muhtar iste
onde gelenlerle vs. onlarla informal bir siire¢ de yiiriitebiliriz. Ya da ankete de
bagvurabiliriz, kaynagimiz varsa iste ddenek ayirabiliyorsak anket de yaptirabiliriz
bir firmaya. Iste analizde ne yapaca@iz, analiz bittikten sonra iste karar iiretme
asamasina gececegiz. Vizyon belirleme, stratejiler, eylemler ortaya ¢ikacak falan o
asamalar1 programlamaya basliyoruz. Yani kisacasi, hangi asamada bir calistay
gerekir, calistaya gitmeden odak grup gerekir mi, bir 6n hazirlayici katilimei
toplantilar gerekir mi. Bunlar1 bir takvime oturtturuyorum c¢iinki isi aldigim zaman
benden beklenen bir siire var biitiin bu katilimci ¢alismalar i¢in. Hangi asamalarda
ne tiir etkinlikler 6ngdrdiglimii koyuyorum tabloya, o toplantilarin detayim
belirliyorum yani odak grup toplatis1 olacak ve amaci bu ve bunun i¢in toplanacak

ve dolayisiyla bunun katilimcilart bunlar bunlar olmali. Bunu en bastan yapinca
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calistigim kurum da siirecin i¢inde nasil yol alacagimi, kiminle ne zaman bir araya
gelmek isteyecegimi dngdrebiliyor boylece ve amacimi da goriiyor. Bir itirazi varsa,
uygun bulmuyorsa, biitgcesini asiyorsa falan miizakere ediyoruz o siirecleri ¢ilinkii
katilimei siire¢ tasarlamak esnek bir seydir hani silire¢ odaklidir ve gerektiginde
revizyon yapilabilir. Ya ilk asama (katilimci profilini ve katilim tekniklerini
belirleme asamasi) boyle basliyor. Detayli bir paydas analizi ve sonra da dogru
sekilde ve dogru zamanlamada bu aktorlerle bir arada olabilmek igin bir yol haritast
cikarma, bir yontem belirleme (c¢alistaylar, halk toplantilari, anket, odak grup
caligmalari, 6n hazirlayict toplantilar vs.) seklinde ilerliyoruz. Amaglarimizi
koyuyoruz, yontemlerimizi tarifliyoruz iste kimden nasil destek alabiliriz gibi
mesela katilime1r moderasyon uzmani da gerekebilir gibi, ya da biiyiik bir ¢alistay
organize etmek isteniyor, 6zellikle bu siirecin sonuna dogru gereken bir sey, mekan
ihtiyac1 doguyor ¢alistayin igerigine gore. Iste bunlar1 5nden gérebilmek igin de bu

katilimc1 strateji yontemi iyi oluyor.

Yani kisacast boyle teknikler kullaniyorum, profillere gelirsek de profiller alandan
alana ¢ok degisiyor tabii ki, bazen ticaret odasi ¢ok 6n planda oluyor aktor olarak,
bazen iiniversiteler ayn1 sekilde, bazen kimisiyle sadece analiz asamasinda bir araya
geliyoruz ve bazen basindan sonuna beraber yol almak gereken bir aktor oluyor. O
katilimin, bilgilendirmekten bitlikte hareket etmeye kadar bir basamak silsilesi
vardir ya hani literatiirde, iste kimisine bazen sadece danisiyorum, bir meseleyi ¢ok
net bir sekilde ¢6zmek i¢in bir fikir aliyorum, danisilmak i¢in katiliyor o aktér. Ama
bazilarin1 da basindan sonuna kadar bilgilendirmem gerekiyor, halk mesela. Her
adim attigimizda, her yol aldigimizda, siire¢ hakkinda bilgileri olmas1 gerekiyor yani
dislamamak gerekiyor. Illa aktériin dahiyane fikirlerle, gok inovatif fikirlerle
toplantiya katki saglamasi degildir katilim. Bilgilendirmek de bir katilimdir, yani o
stire¢ hakkinda bilgi sahibi olmasi1 da gerekebilir ¢iinkii. Dolayisiyla hani biitlin

bunlar1 oturtturuyorum bir en bastan.
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2-) Tasarim siirecinize katihmcilar: ne olgiide ve nasil dahil ediyorsunuz?

Yani kisacast boyle teknikler kullaniyorum, profillere gelirsek de profiller alandan
alana ¢ok degisiyor tabii ki, bazen ticaret odas1 ¢ok 6n planda oluyor aktor olarak,
bazen iiniversiteler ayn1 sekilde, bazen kimisiyle sadece analiz asamasinda bir araya
geliyoruz ve bazen bagindan sonuna beraber yol almak gereken bir aktor oluyor. O
katilimin, bilgilendirmekten bitlikte hareket etmeye kadar bir basamak silsilesi
vardir ya hani literatiirde, iste kimisine bazen sadece danistyorum, bir meseleyi ¢ok
net bir sekilde ¢6zmek i¢in bir fikir aliyorum, danisilmak i¢in katiliyor o aktor. Ama
bazilarin1 da basindan sonuna kadar bilgilendirmem gerekiyor, halk mesela. Her
adim attigimizda, her yol aldigimizda, siire¢ hakkinda bilgileri olmasi1 gerekiyor yani
dislamamak gerekiyor. illa aktdriin dahiyane fikirlerle, ¢ok inovatif fikirlerle
toplantiya katki saglamasi degildir katilim. Bilgilendirmek de bir katilimdir, yani o
stire¢ hakkinda bilgi sahibi olmas1 da gerekebilir ¢iinkii. Dolayisiyla hani biitiin

bunlari oturtturuyorum bir en bastan.

Nasil bu siireci tasarladigim, insanlari nasil dahil ettigimle alakali. iste burada
manipiilatif olmamak i¢in ve mis gibi olmamak i¢in, gergekten bir katilimer siireg
ylriitebilmek icin bastan bu siireci Oyle tasarlamak gerekiyor. Seffaf olmak
gerekiyor katilim stirecleriyle ilgili, yarin bir giin bir aktdr, bir meslek odasi,
bagimsiz bir uzman veya arastirmaci, iste bana haber verilmedi ,ben gelemedim, beni
atladiniz, beni dahil etmediniz diyerek manipiilasyon yaptigimi iddia edecek bir
noktaya geldiginde biitlin bu siire¢ tasarimi1 acilip seffaf bir sekilde siz su su asamada
dahil oldunuz ¢linkii sizin bilginizden veya deneyiminizden burada faydalanmamiz
gerekiyordu ama sizin aktér olarak surada surada ve surada bir yetkiniz
olmadigindan mesela eylem planinda sizi degil de yetki sahibi olan diger aktorleri
dahil ettik. Veya duruma gore kapasitesi giiclii olan aktdrlerle bir araya geldik gibi
durumlar olabiliyor. Yani burada kimseyi dislamak degil amag, hangi aktor hangi
noktada nasil ve ne derecede dahil olabiliri belirlemek bu. Nihai dokiiman zaten
biitiin aktorlerle en sonunda mutlaka paylasiliyor ki insanlar, fikirleri ne kadar

yansitilmis, onlar digindaki siire¢ nasil ilerlemis, son noktada nereye gelinmis bunlari
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gorsiinler ve eger varsa bir yanlis anlama, bir eksiklik vs. onlar1 da dahil edebilsinler

diye.

Benim i¢in katilimin {i¢ tane mottosu var, birincisi herkese her sey sorulmaz, yani
soracagmiz sorularin muhatabt her zaman farklidir. Dolayisiyla esnaf ve
akademisyen ne zaman bir araya gelmeli ne zaman esnafa ne zaman akademisyene
soru sorulmasi gerektigi ne zaman korumayla veya ne zaman ticaretle ilgili
tartisilmas1 gerektigi ve bu sorularin muhataplarinin kim oldugu hep net olmali.
Dogru aktdrlere dogru sorular sorulmali. Ikincisi, her sey ayn1 anda konusulmaz. Iste
bir toplantt yapiyorsun ve herkes bdyle etegindeki taslar1 dokmek i¢in manipiile
ediyorlar toplantiy1 ve toplanti uzuyor, odak kayboluyor, ana amagtan ¢ikiliyor,
gereksiz yere farkli seyler tartisiliyor vs., o yiizden ona da miidahale etmek
gerekebiliyor bazen katilim anlaminda. Bir de herkese ayni sekilde yaklasilmaz,
simdi ¢ok Onemli aktorler olabilir, politik aktorler olabilir, dolayisiyla farkli
aktorlere yaklasirken tavrimiz da farkli oluyor. O yilizden katilimer strateji
belirlenirken yontemin de netlesmesi 6nemli. Yani kime resmi yazi yazilacak, kime
telefon edilecek, anket web sitesinden mi duyurulacak yoksa telefonla mi aranacak,
yani bunlar da netlesmeli. Bu bahsettigim ii¢c noktaya uygun bir strateji kurmak
gerekiyor ki yarin bir giin iste beni disarida biraktiniz, beni digladiniz, ben kasith
olarak dahil edilmedim vs. gibi bir hezeyan olmasin. Dolayisiyla herkesin ne zaman
ve nasil siirece dahil olacag1 dosyadan dosyaya, alandan alana, kurumdan kuruma ve

kisiden kisiye ¢ok degisiyor. Bunun tek bir yolu yok.

3-) Sizin icin ‘degisim aracis1 (change agent)’ nedir (kimleri veya neleri degisim

aracisi olarak goriiyorsunuz)?

Simdi yap1 (sistem) ¢ok degismeyen bir ¢ergeve sunan iste yasalar, yonetmelikler,
finansal kaynaklar vs. olmak {izere bir kurulu yap1 tanimi var. Mevzuat diyor ki
planlarin tasarim olgekleri, planlama odlcekleri su olacak, yetkili kurumlar bunlar
olacak, iste surada onaylanacak ve burada halk katilimi olacak vs. Bunun bir yap1
tasarimi, yapi sistemi var yani ama Kahramanmaras ile Aydin veya Karadeniz ile

Akdeniz gibi farkli yerlerde yiiriitecegimiz her faaliyet ayni sistemi uygulamak
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zorunda kaliyor. Dolayisiyla, yerin yerelligin getirdigi bir fark var aslinda, bir ihtiyag
var. Yani orada yerelin dinamiklerine, oradaki popiilasyonun demografik durumuna,
geemis deneyimlere, gelecek beklentilerine, iste insanlarin katilimer siireg algilarina
gore ya da etnik ve ideolojik beklentilerine gore degisebilir aslinda. Diyarbakir’daki
bir katilimci siireg ile Sivas’taki ya da Erzurum’daki bir katilimci siire¢ ¢ok farkli
tasarlanir, tasarlanmak zorunda zaten. Yani yerelin dinamigi bu, dolayisiyla hani bu
stireclere girecek insanlar 6ncelikle hani degisim ajani olacaklarsa yapinin (sistemin)
o statik, duragan ve sinirlar1 olan seyi kendi inisiyatifiyle, kendi bilingli bir sekilde
hayata gecirdigi eylemleriyle bilingsiz bir sekilde de olsa bu yapiy1 dontistiirebiliyor.
Yani yapida esnemeler olabiliyor, belki yere 6zgii yeni yapilanmalar kurulabiliyor
ama hicbir zaman yapinin kisithiligini ya da limitlerini kendine bir engel olarak
gormeyebilir ya da gérmek durumunda degil ¢linkii aktoriin bir bilinci var, deneyimi
var, tavri var, tutumu var, politik siyasi goriisii var, belki birikimi var. Yani 3 yillik
moderasyon deneyimi olan bir insanla 20 yillik moderasyon deneyimi olan bir
insanin tabii ki degisim ajan1 olma kapasitesi ¢cok farkli olacaktir. Ya da orada
yasayan bir aktoriin degisim ajani olmasiyla disaridan gelen bir planlama uzmaninin
degisim ajani olma niteligi de ¢ok farkli olacaktir. Dolayistyla, ya bu da yine yere
gore cok degisebilir ama ben degisim ajanini kesinlikle inisiyatif alabilen yani
yapinin verdigi, dayattifi smirlar1 ve limitleri kendi Oniine engel goérmeyip
gerektiginde akilct bir sekilde yani neden o eylemi yaptiginin, neden o hareketi
uyguladiginin farkinda bir sekilde ve bunu akiler bir sekilde izah edebilecek sekilde
inisiyatif alan insanlar olmasi gerektigini diisiiniiyorum. Bu iceriden de olabilir,
disaridan da olabilir. Yani bir planlama ekibindeki bir arkeolog da olabilir, bir
kurumun i¢indeki herhangi bir teknik uzman da olabilir, bir mimar da olabilir, bir
belediye baskani da olabilir yani secilerek gelmistir ama goérev aldigi donem
icerisinde gergekten Onemli degisimlere imza atmistir yani bir belediye catist
icerisinde yapilamayacak seyleri basarmistir, gegmisten beri ¢oziilemeyen bir seyi
¢Ozmiistiir. Yani biitiin bunlar bir degisime neden olur, ya da daha 6nce higbir araya
gelmeyen iki tarafi ilk defa bir araya getirebilmistir, bu bile bir degisme adimidir

yani bu adimin orada atilmis olmasi da Onemli bir sey. Dolayisiyla kesinlikle
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literatiiriin hani altim1 ¢izdigi inisiyatif alabilen kisi tanim1 dogru bir nokta. Degisim
ajan1 bazen iceriden, bazen disaridan olabilir ve girdigi siirece bir etki yaparak
cikmasi gerekir, yani onun olmadig1 ortamda farkli bir siire¢ yiirliyecekken onun
gelip bir tavriyla bir soziiyle bir eylemiyle kisa ya da uzun hi¢ fark etmez herhangi
bir etki yaratabiliyorsa degisim ajanidir. Ayrica, o etkinin sonucunu bugiin gérmek
zorunda da degiliz, sonucunu illa hemen gérmek zorunda degiliz mesela iletisime
dair 6nemli bir adim attirmistir ve hicbir araya gelmeyen taraflar bir araya gelmistir
veya iste bir birim kurmustur, bir yerden bir proje baslatmistir ve o projenin etkileri
hala devam ediyordur dalga dalga yayiliyordur baska alanlara ve uzun vadede
goriilityordur etkileri. Ya bunu yapabilen bir kisi kesinlikle inisiyatif alabilen bir kisi

oluyor yoksa mevcut sistemi devam ettirenler asla degisime neden olamiyor.

4-) Tasarim siirecinizde bu kavrami hi¢ kullandiniz m1? Eger kullandiysaniz
nasil ve hangi tekniklerle kullandimiz (degisim aracis1 olusturmaya yonelik

teknikler)?

Yani bagta tasarim yaparken ya da silirece ilk basladigimda bdyle bir kavram
kullanmadim aslinda ¢ilinkii zaten insanlari tanimiyorum yani kimin o mesuliyeti
iistlenebilecegini bir siire sonra anlayabiliyorsunuz ancak. Yani toplantilara gire
cika, insanlarin katki verme niyetlerini gordiikten sonra dyle bir potansiyel
goriiyorsam hala bu kavrami kullanmiyorum. Ama mesela ¢alistay diizenleyeceksem
masaya moderatdr attyorum, ya da masada sdzcli olmasini rica ediyorum, yani
masayl yonetmese bile sozclliigli yapip o masanin ¢iktilarini ¢alistay sirasinda
herkesle paylasmasini rica ediyorum. Yani degisim ajami tabii ki kavramsal olarak
kullanilmiyor ama sozcii olabilir, moderatdr olabilir, bu bizim alan y&netiminde
kullandigimiz iste danigma kurulu, esgiidiim ve denetleme kurulu gibi yapilar var.
Belediyeye diyebilirim ki mesela bu bahsettigim aktorler nemli aktorler yani sizin
izleme toplantilarinizda, etkilesimli katilimct yonetisim toplantilarinizda muhakkak
olmas1 gerekir diyebilirim mesela o aktdrlerin kapasitesinden dolay1. Iste bu aktor
slireci bagindan beri takip etti, muhakkak olmas1 gerekiyor ki buradan sonra siireci
devam ettirebilecek aktdrlerden birisi bu. Bu tarz 6nerilerde bulunuyorum dedigim

gibi kapasite ve eylemlere bakarak ama bunu bir degisim ajan1 kavrami ad1 altinda
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kullanmiyorum. Hem siirecin i¢inde hem de ben isi bitirip oradan ayrildiktan sonra
o slireg devam edebilsin diye, planlama siirecinde boyle aktif ve verimli, iyi niyetli,
gercekten iletisimden ve katilimdan yana olan kisiler varsa onlarin pozisyonlarin

birazcik giiclendirecek yeni yapilar 6neriyorum.

5-) Deneyimlerinizden sonra, degisim aracis1 kavramina olan bakis acimiz
olumlu veya olumsuz anlamda degisti mi? Degistiyse ne yonde degisti? & 6-)
Degisim aracis1 kavramina olan bakis aciniz zamanla degistiyse buna ne sebep

oldu, neden degisti?

Basindan beri iyi bir yapmin(sistemin) kurulmasi gerektigine inanan insanlardan
birisiyim. Yani mevzuatin neyi tarifledigi, nasil tarifledigi 6nemli ¢iinkii ona uyma
zorundayiz, onun digina c¢ikamiyoruz. Yani o iyi tanimlanmali, dolayisiyla
onceligimiz hep iyi bir sistem kurmak iizerine olmali. Iste biitgesi, aktorlerin gorev
tanimlari, iste mekanizmadaki yerleri, mevcut mekanizmayla entegrasyonlar falan,
bunlar benim i¢in ¢ok daha 6nemli, hala Gyle. Ama su var, benim doktora tezimin en
onemli ¢iktilarindan birisi de bu, ayni siireci her yerde uyguluyoruz, yapi (sistem)
ayni, ayn1 metodoloji ama bazilarinda sahada ¢ok etkin ve verimli uygulamadigin
goriilyoruz bunun. Tabii baz1 6rneklerde basar1 kaydediliyor hani ya bir tutum
degisikligi ya uygulanmamasi gereken bir projenin iptali, ya bir farkindalik vs. gibi
bazi ¢iktilar var. Dolayisiyla detaya baktigimda hep bir aktér var bu degisikliklerin
arkasinda ya bir alan baskani ya bir belediye ya da bunlar1 bir araya getiren bir
orgiitlenme, bir is birligi ag1, bir ag yaratimi. Hep aktorlerin tavir ve tutumlarindan
kaynakli motivasyonlarla bir seyler basarilmis. Yani yapi(sistem) duruyor, yap1 hala
ayni statik ama boyle aktorler yoksa sahada bir etki olmuyor, yani bu planlar
islemiyor o zaman, ya da ¢ok isemiyor hani beklentiyi karsilayacak diizeyde
islemiyor ¢linkii bir seyi degistirmiyor. Ha hazirlamissin o plani, ha hazirlamamigsin,
ayni1 sistem devam ediyor. Ama bu planlar hazirlandiktan sonra bir de boyle aktorler
varsa devrede iste degisim ajant demesem de hep bu aktorlerle yiirtimiis (alan

baskani olabilir, belediye baskani olabilir, bir kurumda eski bir personel olabilir hani
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bilgi birikimi olan ve kurumsal hafizay1 bilen, alani bilen, toplantilarda s6z alip
projeyi dogru sekle sokan, dogru sekilde yonlendiren). Dolayisiyla, aktor kesinlikle
cok dnemli bir noktada yani yapi(sistem) ne kadar iyi olursa olsun eger bu isin
olabilecegine inanan, degisimi siirliikleyebilecek, bu kalifikasyonlara sahip bireyler
yoksa bu siirecin i¢inde hicbir yere varmiyor o plan. Yani yapi bir yere kadar

gotiriyor.

Ama su da var, aktorlerle de bir yere kadar gidiyor ¢linkii ¢ok inisiyatif olan, ¢ok
yap1y1 doniistiirme iddiasinda olan, digerlerinin basarisini gélgede birakacak, boyle
cok One ¢ikan aktif aktorler oldugu zaman sistem onu disart atiyor. Yani aktorlerin
gorev tanimlar1 da sistemden geliyor maalesef, yani aktor de orada kendi 6zgiir
iradesiyle sonsuza kadar duran aktorler degiller. Mesela bir belediye baskani segimle
gidebilir, bir kayyum gelebilir, bir gorev degisikligiyle bakanlik alan baskanini
degistirebilir. Yap1 yani yOnetisim yapist esglidim denetleme kurulu, danigsma
kurulunu yeni bir forma kavusturabilir yani kompozisyonu degistirilebilir.
Dolayistyla, ¢ok Ornegi var bu durumun ve aktdr bu inisiyatif alan aktorler
degistirildikten sonra degisim siireci yine duruyor ve bu aktorlerin degisip
degismeyecegi de yine sistemin kendisi tarafindan kontrol ediliyor. Yani yapinin
getirdigi bir sey, yapt ¢ok zorlanma ihtimaliyle karsilastiginda aktorii disari

atabiliyor.

Yani sdyle sdyleyeyim bu iki soruya 6zetle, ne demistik, inisiyatif alabilen aktorler
olmasi gerekiyor ve bunu biliyorum ve buna inanityorum ve bunun dogru bir tanim
oldugunu diisiinliyorum. Bilgi ve deneyiminin kesinlikle bu tiir islere, katilima,
katilim1 anlayacak bir vizyon sahibi olmak gerektigini diisiiniiyorum. Eger katilimci
bir siiregte bir pozisyon sahibi olarak bulunup da hala igsellestirememis ve katilimin
giicline inanmamigsa bir aktdr ve iste yilda bir toplanti yapmay: katilimer
mekanizmay1 isletmek olarak diisiiniiyorsa bunlar hi¢bir anlam ifade etmiyordur o
zaman. Tamamiyla bilimsel ve teknik olarak da katilimci siireci icsellestiren,
donanimli bir aktoriin bir ajan olmasi gerektigini diisiiniiyorum. Yani bunun diinyada
nasil ilerledigini bilecek, diinya ve yerel arasinda evrensel ve uluslararasi ve yerel

arasinda dengeyi gozetebilecek, iletisim becerisi kuvvetli, agresif ya da dislayic
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olmayacak ve hep uzlastirict ve bir araya getirici olacak. Yani inisiyatif de bir yere
kadar, biitlin bu kabiliyetlerin de olas1 gerekiyor, yani hi¢ kimseye danismadan tek
basina inisiyatif alan bir aktor de degisim ajan1 degildir. Dolayisiyla sisteme etki
edemez ve degisimi devam ettiremez. Yani kendisi gittikten sonra kalan insanlar
neyin nasil devam ettirilecegini bilemeyebilirler yani biitlinliiklii bir ekip olarak,

kollektif bir sekilde ilerlemesi gerekiyor bunun.

Bir de katilimci toplanti moderasyonlarindaki en 6nemli seylerden bir tanesi
tarafsizlik. Moderasyonu yapan kisinin tarafsiz olmasi ama bu degisim ajanlarina
gelirsek onlar kesinlikle tarafsiz olmazlar iste. Yani kesinlikle bir seyi savunmalari
gerekiyor ve haliyle de bir taraf tutuyor oluyorlar. Umuyorum ki bu tiir gli¢lii degisim
ajanlarmin dogru tarafta durmasimni. Yani kamudan yana iste hak temelli olabilme,
halktan yana olabilme, ranttan yana olmama vs. Hani bu dogru tarafi sectiklerinde
zaten istedigimiz yonde bir degisim olabiliyor ama sermayeye yakin durup gidip iste
rant1 one ¢ikarip yine hegemonik sdylemin yaninda duruyorsa getirdigi degisimin
sonugclari iste bu sefer sikinti. Yani degisimin iyi yone gideceginden emin oldugumuz
aktorlerin degisim ajan1 olmasi gerekiyor. O yiizden politik aktor olmas1 gerekiyor
bence ve durusunun da tarafinin da kamucu olmasi gerekiyor. Hani benim
deneyimlerimden ortaya cikan bakis acim bu yonde gelisti degisim ajanlarina.
Dolayisiyla hani biz planci olarak bir siirece giriyorsak, katilimci bir siire¢ tasarimi
yapacaksak mesela ben bu siire¢ icerisinde iste bir aktoriin kamucu, iletisimi kuvvetli
vs. oldugunu fark ettigim anda mutlu oluyorum. Ama bu misyonlara yani inisiyatif
alabilen kabiliyetli birisi olup da ranttan yanaysa benim i¢in risk demek bu.
Dolayisiyla, onun degisim ajani olarak gorev almasini uygun gormeyebilirim, ya da
o aktorii tavsiye etmeyebilirim. Yani bu degisim ajanlar1 eger pozitif bir seye sebep
olacaklarsa kesinlikle politik ve kamudan yana olan ve degisimi iyiye gotiirecek

aktorler olmalilar.

Yani kendi deneyimlerimde de sdyle oldu, mesela bir rant projesi geldiginde itiraz
etmeyen degisim ajanlarini gérdiim maalesef. Yani hani hayir demeyen, ama aslinda
demesi gereken ¢iinkii onun misyonu ona miisaade etmeyen ve itiraz edebilen bir

misyon olabilecekken hayir demeyen aktorler gordiim. Iste ya belediye baskanidir
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ya alan baskanidir ya danigma kurulu baskanidir vs. ve yeterli yetkisi vardir ama
orada itiraz etmedigi i¢in o siireci kolaylastirdigina ¢ok tanik oldum. Ya da o kadar
etkili bir noktada ki aslinda yapabilecegi ¢cok sey var o aktoriin ama gidip kiigiik
seylerle ugrasiyor, iste egitimler diizenliyor kapasite gelistirmek i¢in, farkindalik
egitimleri yapiyor ama ¢ok daha biiyiik etki yaratabilecekken oralara asla girmiyor.
Ciinkii ¢cok boyle sivrilmek istemiyor, itiraz almak istemiyor, mimlenmek istemiyor,
pozisyonunu korumak istiyor. Bunlara da tanik oldum ve o yiizden diyorum hani
inisiyatif alabilecekken alamiyor ya da aldig1 inisiyatifler dl¢ek olarak ¢ok catisma
cikarmayacak, dikkat ¢cekmeyecek noktalarda kaliyor. Bu benim igin bir inisiyatif

mi, degil mesela.

Transcription of the Sixth Interview

1-) Tasarim siirecinizde kimlerle ve nasil calisiyorsunuz (katihmer profili

kimler ve ne tiir teknikleri kullaniyorsunuz katihmi saglamak adina)?

Simdi burada sanirim 3 tane baslik Onemli. Birinci bashk, ¢alismay1
gergeklestirirken 15 birligi yaptigim meslektaglarim ve o ¢alismada birlikte
calisacagimiz insanlar. Simdi bu insanlarin belirlenmesi ve insanlarla birlikte
caligma ilke ve esaslarini tespit etmek 6nemli bir mesele. Cogunlukla, daha dnceden
benzer c¢alisma tecriibesine sahip olan, tanidigim ve iyi iletisim kurabilecegimi ve
birbirimizi iyi anladigimiz1 diisiindiigim insanlarla ilerlemeyi tercih ediyorum igin
dogrusu. Yani burada isin i¢ine insan iliskileri giriyor, biraz da ge¢mis calisma
deneyimi giriyor. ikinci olarak, bu tiir bir calismay yiiriitiirken kurallarma tabi
oldugumuz kurumsal aktorlerin temsilcileri ve o kurumsal aktorlerin siirece nasil
dahil edilecegi s6z konusu oluyor. Bu kurumsal aktorleri dahil etmenin de genellikle
bir yazili ve bir de yazili olmayan kurallar1 var. Yazili olan kurallar1 yerine getirmek
bazen c¢ok daha kolay olabiliyor, yazili olmayan kurallar1 ve beklentileri yerine

getirmek, saglayabilmek ¢ok daha zor olabiliyor. Bunun i¢in de o aktorlere iliskin
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olarak ne tiir bir kosullarin yerine getirilebileceginin daha onceden 6grenilmesi
gerekiyor. Bu, bazen birebir iligkiler, bazen ziyaretler ve bazi1 temaslar, birtakim
networklerle iliskilere girilmesi gibi gereklilikler oluyor. Ugiincii olan da arastirma,
tasarim yani planlama alanindaki herhangi bir faaliyette her zaman i¢in ben o siirecin
muhataplari, etkilenecekler ve etkilenenlerle ilgili olarak bir paydas ongdrisi,
analizi yapilmasi gerektigini diisiiniiyorum. Bu 6ngorii ve analizle tespit edilecek
insanlar, kurumlar, girisimler, inisiyatifler, sivil toplum unsurlari, meslek kuruluslar
ve buradaki insanlarin nasil siirece dahil edilecegi konusunda bir analiz yapilmasi
gerektigini diisiinliyorum. Analiz tek basina yeterli bir yontem degil, orada da bir
tasarim gerekiyor. Her insanla ayn1 sekilde ya da her kurumla ayn1 sekilde temas ve
iletisim kuramiyorsunuz. Her kurumun kendine temaytilleri var, egilimleri var.
Ornegin, TMMOB’a bagl bir meslek odasiyla kuracaginiz irtibat ve iliskiyle bir
mahalle dernegiyle kuracaginiz irtibat ve iliski arasinda bir fark var, olmasi da
gerekiyor. Simdi burada ben kolaylastiricilik tekniklerinde c¢ok yararlaniyorum
(fasilitasyon diye Tiirkce ’ye de cevriliyor ¢arpik bir sekilde) ¢iinkii hi¢ konusmadan,
insanca bir temasa girmeden katilimin olamayacagina inantyorum. Yani ¢ogunlukla
katilim Tiirkiye’ de kategorik bir sey olarak goriiliiyor. Yani iste tespit edersiniz,
davet edersiniz ve o olur ama Oyle degil. Tespit ettikleriniz de davet ettikleriniz de
insan sonugcta, her birinin kendine 6zgii diinyas1 var, hayalleri var, bakis agis1 var,
degerleri var, egilimleri var, gegmisleri var. Bunlar1 dikkate almadan onlarla temasa
gecmek, onlarin katilim siirecini dngdérmek miimkiin degil bence. Yani bir ticaret
odasiyla, sehir plancilari odasinin bdyle bir siirecte nasil dahil edilecegi arasinda
farklar var. Bu farklara hakim olmamz lazzim. O da kolay kolay bir anda
ogrenebileceginiz bir sey degil, gecmis bir deneyim gerektiriyor ama sunu
sOyleyeyim, bu biraz da tabii benim kusagimla ilgili bir mesele. Yeni kusaklar, daha
geng arkadaglar belki bu deneyimlerin bir kismi ayn1 zamanda bir bagaj ve yiik. Yani
benim yasim ve benden dnceki kusaklar daha geleneksel insan iliskileriyle islerini
yuriiten kusaklar ama simdi mesele ¢ok daha farkli yaklagimlarla, teknolojik
olanaklarla vs. yiiriiyebiliyor ama giiniin sonunda yine o birikim ve deneyim, o

egilimler karsimiza ¢ikiyor. Yani belki farkli bir bilgi {iretmis oluyorsunuz, o
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iirettiginiz bilginin de bir katkis1 var ama giiniin sonunda kolaylastiricilik, paydaslari
iyl tanimak, bunun i¢in onlarin iirettiklerini incelemek, onlarin kendi yiiriittiigii
katilimcilik siire¢lerine hakim olmak gibi teknikler kullanilabilir diye diisiinliyorum

katilim1 saglamak adina ve kendim de bunlara dikkat ediyorum.

Ya ben, miimkiin olabilen en genis halkay1 dahil etmek gerektigini diisiiniiyorum her
zaman i¢in. Onun i¢in de birtakim bildigimiz araglart kullanmak gerektigini
diisiiniiyorum ve kendim de kullanmaya calistyorum. Iste odak grup calismalar,
forumlar, calistaylar gibi formatlar1 kullanmaya calisiyorum. Bazen iste Delphi
teknigi gibi bazi yontemlerle bilgi iiretilmesini onemsiyorum. Bazen dijital araclarla
da ilgiliyim ama dijital araglarin ¢ok ciddi sorunlu yanlari olabiliyor ve o dijital
araglarin hi¢bir zamanda boyle net bir sekilde cok dogrudan sonug verdigine de pek
sahit olamadim isin dogrusu, daha ¢ok hep deneysel olarak kaliyorlar. Ama miimkiin
olan en genis halkanin, en g¢esitlilik iceren katilimci grubunun ve profilinin

caligmalarima katilmasi i¢in elimden geleni yapiyorum.
2-) Tasarim siirecinize katilmcilar: ne élciide ve nasil dahil ediyorsunuz?

Ya ben, miimkiin olabilen en genis halkay1 dahil etmek gerektigini diisiiniiyorum her
zaman i¢in. Onun i¢in de birtakim bildigimiz araglart kullanmak gerektigini
diisiiniiyorum ve kendim de kullanmaya calistyorum. Iste odak grup calismalar,
forumlar, calistaylar gibi formatlar1 kullanmaya calisiyorum. Bazen iste Delphi
teknigi gibi bazi yontemlerle bilgi iiretilmesini onemsiyorum. Bazen dijital araclarla
da ilgiliyim ama dijital araglarin ¢ok ciddi sorunlu yanlar1 olabiliyor ve o dijital
araglarin hi¢cbir zamanda boyle net bir sekilde ¢cok dogrudan sonug verdigine de pek
sahit olamadim isin dogrusu, daha ¢ok hep deneysel olarak kaliyorlar. Ama miimkiin
olan en genis halkanin, en cesitlilik igeren katilimci grubunun ve profilinin

caligmalarima katilmasi i¢in elimden geleni yapiyorum.
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3-) Sizin icin ‘degisim aracisi (change agent)’ nedir (kimleri veya neleri degisim

aracisi olarak goriiyorsunuz)?

Ya aslinda ben de kendi kisisel deneyimimde kendi adima kendimi bir degisim
aracist olarak goriiyorum igin dogrusu ¢iinkii ben gittigim her yerde katilim
stireclerinde ozellikle ya da bir problem varsa ortak bir problem, bu problemin
coziimiinde hep bir sekilde bir farkli goriisten insanlarin olusturdugu o kitlenin bir
araya gelmesi i¢in ¢aba gosteren insan roliinde buluyorum kendimi ve bu benim
kendi planli hesapl1 yaptigim bir sey degil ama santyorum senin anlattigin seye denk
diisiiyor biraz. Burada ben yine 3 tane meseleyi dnemsiyorum. Birincisi su, simdi
katilimer siiregler kurumsal ortamlarda gerceklestigi zaman insanlarin daha ziyade
pozisyon aldiklari, ezberlenmis ya da 6grenilmis pozisyonlari pekistirdikleri ve daha
siklastirdiklar etkinliklere doniisebiliyor. Ve burada bu pozisyon alma meselesi yani
mesela atryorum ticaret odasiysa s6z konusu olan sdyle bir onyargimiz olabiliyor iste
bunlar sermaye tarafindan bakarlar konuya, bunlar sermayenin avantajli bir pozisyon
almasi icin hareket edeceklerdir. Tersi sekilde, bizim bir meslek odasina da onlarin
bakis1 bunlar her seye engel olurlar kesin, bunlar zaten yaptirmayacaklar ve onun
icin buradalar diyor olabilirler. Cogunlukla, insanlarin bir araya geldikleri atmosfer,
giiven duygusu ve pek c¢cok unsur, bu tarz oOnyargi duygularimi giiclendirir.
Gliglendirdigi i¢in de insanlar bildikleri pozisyonlara geri ¢ekilmeyi tercih ederler,
bildikleri ezberlerden konugsmay: tercih ederler ve gergek bir etkilesim olmaz.
Gergek bir etkilesim olmayinca da bir degisim ajani gibi birisinin ihtiya¢ oldugu
ortaya cikiyor. Yani bu degisim ajaninin oncelikle bu pozisyon alma (6nyargi)
durumuna kars1 bir farkindaliginin olmasi lazim. Yani sadece insanlar1 bir araya
getirmenin bazen ayrimlar1 belirginlestirmekten O6teye bir faydasi olmadiginin
farkinda olarak bu siire¢leri yonetmesi lazzim. Bunun i¢in de ikinci mesele, uygun
yontem ve yaklasimlar1 kullanmasi lazim ama her seyden 6te gergek bir samimiyet
ve 1yl niyet ortaya konmasi lazim. Yani onun i¢in de bir diisiinme siirecinden gegmesi
lazim bu degisim ajaninin. Ciinkii eger ben ne yaptigimi bilmiyorsam insanlara da
pozisyonlariiz1 terk edin ve alternatiflere agik olun diyemem zaten. Diigiinmem,

neden insanlar bir araya gelecek sorusuna yalin, etkili ve net bir agik bir yanit

137



bulmam, bu yanit1 bir soruya formiile etmem ve bunu insanlara sunmam lazim. Bu
bir kentsel problem olabilir, bu bir kentsel ¢atisma alani olabilir, bu bir planlama
sorunu olabilir, pek ¢ok sey olabilir, bu bir tasarim problemi olabilir. Burada ¢ok
karmagik ifade edersek yine insanlar pozisyonlarma dénmeyi tercih edeceklerdir
clinkli karmasik ifadeler insanlar1 korkutur ve yalan sdylenildigi intibaa, siyaset
yapildig1 intibaa uyandirtyor. Halbuki tasarim ¢ogu zaman ¢ok net bir tartisma
pozisyonu sunuyor bize, yani filanca yeri nasil tasarlayacagiz, buradaki sorun su,
bunu nasil yapacagiz. Bunu net bir sekilde sunabilmek kolay bir sey degil, degisim
ajaninin bunlar1 yapabilmesi gerekiyor. Ugiinciisii, bu giiven ortami saglanabilirse
eger insanlarin degisimine olanak taniyacak kosullarin da olusturulmasi lazim. Yani
bir ticaret odasi temsilcisinin gelip bir tasarim siirecinde ondan beklenenden tersi
(6nyargilarin tersinde) bir sey sdyledigi zaman o insanin desteklenmesi lazim. Ya da
iletisim kurmak iradesini gosterdigi zaman o insanin degisimine olumlu yonde
katkida bulunmak lazim, o insana goriiniirliik kazandirilmasi lazim, o insanin
mesruiyetine destek olunmasi lazim. Burada da isin igine bir halkla iligkiler ve
iletisim stireci giriyor. Yani sadece gelsinler, katilsinlar, gitsinler olmaz, burada
mesela ¢ok daha basit seyler bir toplant1 yapildi, insanlar ¢ok olumlu bildirimlerde
bulundular, pozisyonlarinin digina ¢iktilar, etkilesim niyetlerini ortaya koydular. O
zaman belki sosyal medyada, belki bagka kanallarla orada da bir tasarim s6z konusu
bence ve bu insanlarin kamuoyuna lanse edilmesi lazim. Bu insanlar geldiler,
sorumluluk aldilar istlendiler ve burada bir goriiniirliik sahibi oldular diye bu
gosterilmeli. Bu ayni zamanda seffafligin da geregi. Yani bu siireclere katilan
insanlarim kamuoyuna sunulmasi lazim ki baskalar1 da gelsin ayn1 sekilde (degisim
ajan1 olusturma ydntemi). Dolayisiyla bu degisim aracilarinin ancak bu sekilde
ortaya ¢ikabilecegini diislinliyorum. Her seyden once de katilimcilikla ilgili bu
meshur katilim memuru denilen bir kavram vardir. Her yere her seye siirekli aym
insanlar katilir, bunlar kendilerini katilimciligin degisim ajani olarak da gosterirler
ama tam tersi durumlar1 vardir. Yani degisim ajani degil, tam tersine katilimlariyla
degisimi engelleyen insanlar da var bence. Her yere gelip ayni1 seyi sdyleyen insanlar

var, kendisi hayati boyunca hi¢ degismemis, katilimi1 da ben gider bir yerde
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goriislimii sdylerim, iistiine aliman alinir, alinmayan ikna olan olur o bana yeter
seklinde Ozetliyor mesela. Halbuki 6nce kendinin de§ismeye hazir olmasi lazim.
Kuskusuz burada degisimden kastettigim su degil yani kente karst su¢ gibi ¢ok
sikintilt meselelerde degismek degil ama kentteki siradan bir tasarim probleminin de
biz degismeye acik olmazsak ¢oziilemeyecegi de acgik. Yani bildigimiz tek bir
tasarim ¢Oziimii varsa, onu da her yere aym sekilde dayatmaya kalkarsak bu da
tasarim degil zaten. Dolayisiyla bu kosullarin yerine gelmesi gerektigini
diisiiniiyorum ben bu degisimin ve degisim ajan1 gibi insanlarin ortaya ¢ikabilmesi
i¢in.

4-) Tasarim siirecinizde bu kavrami hi¢ kullandimz m1? Eger kullandiysamz
nasil ve hangi tekniklerle kullandimz (degisim aracisi olusturmaya yonelik

teknikler)?

Soyle, benim i¢inde bulundugum kent konseyi deneyimi var su an, isin dogrusu
bastan benim 6ngoérdiigiim bdyle bir seyler vardi yiizde yiiz olmasa da fakat siire¢
icerisinde teyit ettim gercekten ve su an bizim siireclerimiz dyle yiiriiyor. Mesela
caligsma gruplarimiz ve meclislerimiz var. Oralarda birtakim insanlar bu tiir degisim
ajan1 potansiyelleriyle ortaya ¢iktilar ve biz onlar1 destekleyip 6ne ¢ikardik. Onlara
bir mesruiyet alan1 actik, simdi de zaten bulundugum ortamdaki biitiin ¢aligmalar
onlar lizerinden yiirliyor. Ha bu tabii boyle bir rol tanimlamis degiliz yani sen
degisim ajanisin ama iletisim kurulabilir, iste bu katilimcilikla ilgili temel ilke ve
esaslarin operasyonel hale getirilebilmesi konusunda birtakim kapasitelere sahip
bazi insanlar tespit ettik ve boyle yiirlimesini saglamaya calisiyoruz. Aslinda bu
bana sdyle bir sey Ogretti, bulundugum her yerde de benzer bir seyi kullanmak
istiyorum ama her siiregte bu kadar sey olmayabiliyor yani ¢iinkii bu zaman
gerektiren bir sey. Bir degisim ajaninin ortaya ¢ikabilmesi i¢in bir aylik bir siiregte
bunu yapamazsin. O insani etkilesimin sonunda o insanlar da bu rolleri {istleniyorlar.
Sen degisim ajan1 ol, sen degisimi yonlendir diyemezsiniz, dediginiz zamanda o
insana bir iktidar alan1 saglamis olursunuz. Bunun dogal bir siirecte orta ¢ikmasi

lazim. Yani evet ben boyle bir sey deneyimledigimi sdyleyebilirim.
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Ucgiincii sorunun cevabindan — degisim ajan1 olusturmaya yonelik tekniklere drnek

Yani sadece gelsinler, katilsinlar, gitsinler olmaz, burada mesela ¢cok daha basit
seyler bir toplanti yapildi, insanlar ¢ok olumlu bildirimlerde bulundular,
pozisyonlarmin disina ¢iktilar, etkilesim niyetlerini ortaya koydular. O zaman belki
sosyal medyada, belki bagka kanallarla orada da bir tasarim s6z konusu bence ve bu
insanlarin kamuoyuna lanse edilmesi lazim. Bu insanlar geldiler, sorumluluk aldilar
iistlendiler ve burada bir goriiniirlilk sahibi oldular diye bu gosterilmeli. Bu ayni
zamanda seffafligin da geregi. Yani bu siireclere katilan insanlarim kamuoyuna
sunulmasi1 lazim ki bagkalar1 da gelsin ayni sekilde (degisim ajam1 olusturma
yontemi). Dolayisiyla bu degisim aracilarinin ancak bu sekilde ortaya ¢ikabilecegini

diisiiniiyorum.

Her yere gelip aymi seyi sOyleyen insanlar var, kendisi hayati boyunca hig
degismemis, katilim1 da ben gider bir yerde goriisiimii sOylerim, listline alinan alinir,
alinmayan ikna olan olur o bana yeter seklinde 6zetliyor mesela. Halbuki once
kendinin degismeye hazir olmasi lazim. Kuskusuz burada degisimden kastettigim su
degil yani kente kars1 sug gibi ¢ok sikintili meselelerde degismek degil ama kentteki
siradan bir tasarim probleminin de biz degismeye agik olmazsak ¢oziilemeyecegi de
acik. Yani bildigimiz tek bir tasarim ¢6ziimii varsa, onu da her yere ayni sekilde
dayatmaya kalkarsak bu da tasarim degil zaten. Dolayisiyla bu kosullarin yerine
gelmesi gerektigini diislinliyorum ben bu degisimin ve degisim ajani gibi insanlarin

ortaya ¢ikabilmesi igin.

5-) Deneyimlerinizden sonra, degisim aracis1 kavramina olan bakis aciniz
olumlu veya olumsuz anlamda degisti mi? Degistiyse ne yonde degisti? & 6-
) Degisim aracis1 kavramina olan bakis aciniz zamanla degistiyse buna ne sebep

oldu, neden degisti?

Yani soyle, en basitinden kendimle ilgili ¢ok yasiyorum bunu. Ben bir
akademisyenim, iste birtakim siire¢lerde roller aliyorum ama aldigim roller
cogunlukla bir para kazanmak ya da siyasi bir iktidar alan1 elde etmek vs. i¢in degil.

Tamamen bir akademisyenin ilgisi ve akademik tartigmalarin gercek hayattaki
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yansimalarii gorme heyecani ve merakindan kaynaklaniyor isin dogrusu. Biraz da
ne kadar da olsa bir akademisyen i¢in de tlim insanlar i¢in oldugu kadar bir kamusal
0zne olma ihtiyact var. Yani bir ise yaradigimizi gérmek istiyoruz, bir seylere

faydanizin oldugunu.

Bu tabii Tiirkiye toplumu son 20 yilda ¢ok faydaci bir toplum haline geldi. Bu kolay
kolay anlasilamiyor. Size kuskuyla yaklasiliyor, bunu sdylediginizde dahi ¢ilinkii
insanlar yalan sdylediginize inaniyor, yani hayir olamaz canim, kimse bu kadar
emegi bir karsilik beklemeden gosteremez diye diisiiniiyorlar. Burada ama 6nemli
bir mesele var, simdi ben zaten bir akademisyen olarak gerekli is tatminine kavusmus
bir insanim, maddi olarak da ¢ok biiyiik bir zorluk yasamiyorum, tuzum kuru tabiri
caizse. Ya onun Otesinde maddi bir seyler elde etmek gibi bir seyim de zaten yok.
Ya bu Maslow’un hiyerarsisi gibi bir mesela aslinda. Simdi ama bdyle eksiklikleri
olan insanlarin kendini degisim ajan1 gibi yansitma kaygilar1 bu bir proje olarak
toplumda algilaniyor. Ciinkii son donemde 6zellikle bu isler ¢cok birbirine karisti
mesela igletme alaninda, pazarlama alaninda, halkla iliskiler alaninda, reklam
alaninda yapilan biitiin caligmalara iliskin gelismeler aslinda icerik olarak su
konustugumuz seyleri kullanan kapilara ¢ikmaya basladi. Yani iste bir seyi
tanitmakla bir seyin reklamini yapmakla bir seyi ger¢ekten oldurmak arasindaki
cizgi cok incelmeye basladi. Yani bazen bir reklamciyla konusuyorsunuz, bir sey
anlattyor size, bizim yaptigimiz gibi bir sey gibi geliyor size ama halbuki o onun i¢in

sadece bir i ama igerik olarak ¢ok biiyiik bir benzesme var.

Simdi iste biitiin bunlar giiven erozyonuna sebep oluyor ¢ok ciddi sekilde. Yani
bakalim biitiin belediyelerin kullandiklar1 jargonlara, kullandiklar1 gorsellere,
tasarim dillerine bakalim, inanilmaz bir benzesme var ve benzesme dedigimiz 6l¢iide
var. Ya hepsi stirdiiriilebilir kalkinmaci, hepsi katilimei, hepsi seffaf, hepsi sucu,
hepsi bucu ama giiniin sonunda ortada degisen bir sey yok. Demek ki en biiyiik sorun
zamanin ruhundan kaynaklaniyor, yani bir degisim aracis1 dedigimiz seyin ciddi bir
samimiyet siavi ve testi meselesi var. Yani insanlar giivenmekte giicliik ¢ekiyor,
giivendigi zaman da sOyle bir sorun ¢ikiyor ortaya, sizi yonlendirmeye ¢alisiyorlar.

Yani iste bir degisim ajani oldugunuzu goriince bunun kendi basina bir iktidar araci
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olabilecegini diisliniince sizi kafalarinda bir proje haline getirmeye bashyorlar.
Diyorlar ki hocam ya ¢ok iyisiniz niye buradan bir yere gitmiyoruz, birlikte gidelim,
yani siz gitmiyorsaniz da bize bir faydaniz olsun bari. Iste bu sonuca odaklilik,
performans odakliligi, faydaci yaklagim bu degisim ajani kavraminin Oniindeki
bence en biiylik meydan okuma ve bu konudaki sorun alan1 bence. Ciinkii kimin

degisim ajani, kimin gercekten degil oldugunu ayirt edememeye basladik.

Benim bakis agimdaki degisim sOyle oldu, ben hani bunun 6nemli bir sey oldugunu
kesfettim yolda, okuduklarimla vs. de teyit ettim, sonra bunun bagkalar1 tarafindan
da kullanilmaya baslandigini gordiim. Sonugta geldigim nokta su, oyunun
kurallarinin ¢ok agik bir sekilde ortaya kondugu bir teknik bir yaklagimin ¢ok elzem
oldugunu diistiniiyorum. Yani suna karst degilim, bir kisi bir degisim ajan1 olarak
kendini tanimliyor olabilir, boyle bir islevi yerine getiriyor olabilir ve bunu bir siyasi
kariyer i¢in yapiyor olabilir ama bu agik bir sekilde, samimi bir sekilde ortaya
konmali. Konmadigr zaman giliven erozyonu oluyor, giiven erozyonu olunca da
katilimcilar kendi pozisyonlarina geri doniiyorlar, geri dondiikleri zaman da zaten
ayrigsmalar ve hep sikdyet ettigimiz siyasi kutuplasma ortamina geri donmiis
oluyoruz ama arzu ettigimiz bu degil. Aciklik, oyunun kurallarinin belli olmasi
gerekiyor ¢linkii aslinda insanlarin siyasete girmesi, ticari bir basar1 elde etmek
istemesi, akademik bir pozisyon elde etmek istemesi gibi seyler yanls seyler degil.
Yanlis olan katilimcilik gibi ayri bir alan igerisinde insanlarin emek ve enerjilerinin
manipiile ediliyor hissinin olmasi ve giiven duygusunun zedeleniyor olmasi. Iste
bunun ortaya ¢ikmamasi i¢in benim aslinda bdyle bir pozisyonum var ama burada
ortaklasma var, bu ikisi arasinda boyle bir paralellik var, bu da herkesin bilmesi
gereken bir sey diye sOylemekte bir beis yok ama giiniin sonunda iste biitiin bunlar
bu tiir siireglerde yer alan insanlarin ¢ok iyi i¢ hesaplagsmalar yapmalarini
gerektiriyor, diistinmelerini gerektiriyor. Bunun i¢in etik bir cerceveye sahip
olmalarin1 gerektiriyor, bu etik ¢er¢eve de Oyle her yerde yazili bir sekilde elinize
verilmiyor, hatta hi¢ olmayabilir boyle etik bir ¢erceve ortada. Bu etik ¢ercevenin
sizin zaman igerisinde kesfetmeniz gereken bir Ogrenme siirecinin igerisinde

bulmaniz gereken bir sey olmasi da s6z konusu maalesef.
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