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ABSTRACT

THE CASE OF THE “WHITE-COLLAR” IN THE ACTUALITY OF

THE “NEW-ECONOMY” IN TURKEY

Hosadam, Haydar Sinan
M.S., Department of Science and Technology Policy Studies

Supervisor: Prof. Dr. Hasan Unal Nalbantoglu

June 2002, 147 Pages

This present study aims at exploring, with specific reference to white-collar
employees; the ways in which managerial, technological and organizational changes
that occurred in Turkey during recent years affects labor processes. The term “new
economy” which is a part of the theoretical framework, is employed in a narrower
sense in order to avoid the conceptual ambiguity caused by the frequent and cursory
usage of the word in the academic literature. In this thesis, “new economy” is used to
designate the processes in which, as a result of the development and diffusion of
information technologies (and their prerequisites for utilization), the emergence of
the information -the commodified form of knowledge- as the key element around
which the organization of the production system is established in order to maximize

productivity. This definition does not only imply the domination of information and

ii



service sectors over other fields of economic activity, but also reorganization of other
fields around the basis of information. In this context, one may argue that these
processes that brought about a specific relatedness to information and knowledge
resulted in the formation of a new type of worker, especially in the West. As Turkey
is not one of the dominant countries in this process, is in a position to import the new
technology. However, the transfer of technology also results in the transfer of social,
economic, and organizational conditions that exist side by side with that technology.
In this way, new concepts like flexibility, quality, team-work, reorganization, re-
engineering and knowledge-work become parts of everyday working life in Turkey.
It can be said that, in the present study, steps are taken towards recognizing the new
knowledge-worker in Turkey. In this way, an empirical research, which draws upon
the employment of various data collection methods and techniques, into white-collar
employees’ work practices is attempted. In this conceptual and methodological
framework, this study aims to reach an understanding of a) the transformation of
career expectations of white-collar and in the light of that, the new work ethos that
broke out with the “new economy”; b) relations of white-collar employees with other
blue-collar and white-collar employees; c¢) consequences of the ideological
superiority of white-collar over other workers despite a work experience that

becomes increasingly homogeneous.

Keywords: Flexibility, Fordism, Post-Fordism, Labor, Work Ethic, White-

Collar.
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TURKIYE’DE “YENI EKONOMI”NIN ISLERGERCEKLiGINDE

“BEYAZ YAKALI” VAKASI

Hogsadam, Haydar Sinan
Yiiksek Lisans, Bilim ve Teknoloji Politikalast Calismalan Programi

Tez Yoneticisi: Prof. Dr. Hasan Unal Nalbantoglu

Haziran 2002, 147 Sayfa

Bu calismada, son yillarda Tirkiye’de is yasaminda meydana gelen
yonetimsel, orgiitsel ve teknolojik degisimlerin is siirecleri tizerindeki etkisi “beyaz
, yakali” olarak adlandirilan ¢aliganlar ozelinde incelenmektedir. Bu déniigtimleri
anlamlandirmak icin kurulan kuramsal gergevede kullanilan “yeni ekonomi” terimi,
bu terimin literatiirde sik ve gelisigiizel kullanilmasindan kaynaklanan kavramsal
muglakhigi 6nlemek amaciyla kisitl bir anlamda, enformasyon teknolojilerinin ve bu
teknolojilerinin  kullanim alt yapisimin gelismesi ve yayilmasi sonucu, iiretim
sistemlerinin, bilginin metalagmig bi¢imi olan enformasyonun kilit rol oynadig bir
tarz verimliligi en iist diizeye ¢ikartacak sekilde drgiitlenmesini betimlemek amaciyla
kullanilmigtir. Bu tamimda soz konusu olan, sadece enformasyon ve servis

sektdrlerinin diger iktisadi faaliyet alanlan iizerinde egemenlik kurmasi degil, diger



alanlarin de enformasyon temelinde yeniden orgiitlenmesidir. Bu baglamda iddia
edilebilir ki, ozellikle Bat1 toplumlarinda, enformasyonla kurulan iligki temelinde
yeni bir is¢i tipi ortaya ¢ikmustir. Tiirkiye yaratici ve sekillendiricilerinden olmadig:
bu siirecte, yeni teknolojiyi ithal etmek durumundadir. Ancak teknoloji, beraberinde
kendi yaratildifi toplumsal, iktisadi, ve orgiitsel kogullamm da getirmektedir.
Boylelikle, esneklik, kalite, takim caligmasi, yeniden orgiitlenme gibi kavramlar
Tiirkiye’de calisma hayatimin pargalari haline gelmekte ve “bilgi is¢iligi” ¢alisma
hayatina eklemlenmektedir. Denilebilir ki bu ¢ahsmada, bu yeni bilgi iscisini
tanimaya yonelik adimlar atilmigtir. Bu yonde, beyaz yakal ¢alisanlarn, giindelik ig
pratiklerine ytnelik bilgi toplamak amaciyla gesitli veri toplama yol ve tekniklerine
dayali bir ampirik ¢aligma yapilmistir. Bu kuramsal ve yontemsel ¢erceve dahilinde
temel olarak, a) yukarida tasvir edilen siirecler, orgiitsel yap1 ve teknolojik doniistim
sonucunda beyaz-yakali ¢alisanlarin gelecek — kariyer beklentilerinin degisimesinin
is ahlakin1 ne sekilde etkilediginin ortaya konulmasina; b) beyaz yakalilarin mavi
yakali ve diger beyaz yakali galisanlarla iligkilerini belirleyen faktorlerin tespit
edilmesine; c) giderek tektiplesen is deneyimine kargilik beyaz yakali galisanlarin
sahip oldugu {stiinlik ideolojisinin sebeplerinin ve giindelik sonuglarinin

belirlenmesine c¢aligilmistir.

Anahtar Kelimeler: Esneklik, Fordizm, Post-Fordizm, Emek, Is Ahlaki,

Beyaz Yaka.
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CHAPTER 1

INTRODUCTION

I was in the office of Z, a computer supervisor working for a preeminent firm.
I had known him almost for two years, since the beginning of this study. He was not
only responsible for the proper functioning of the computer systems of the factory,
but he was also involved in accounting, finance and inventory survey activities as a
result of his involvement in the computerization of these operations. His
responsibilities in these fields, together with his skills, level of education and his
“profile” as an entrepreneur, so to speak, promised him higher ranks in the firm or,

with a bit of luck, in the business group that the firm belonged to.

In our previous conversations I had understood that he was quite satisfied
with, in fact proud of the present trajectory and the promises of his career. In these
conversations he enjoyed giving examples from his personal history, examples of
right decisions that he made to achieve his existing position in business life. These
decisions included the following: after graduation from the department of computer
engineering he had started to work for a relatively small firm specialized in
producing and marketing business software. During this period, he was also writing
programs on his own, and he was selling them to small businesses such as gas
stations. As he told, this period had helped him to earn quite a good amount of
money shortly after the graduation. This money had helped him to get married soon,

‘to have a child and to start his own small business which, however, had not run as



successfully as he expected it to be. At times he did not accuse his old partners for
this failure, he was telling that he failed for not being “trade minded”. In his late
twenties he had found his third job at a small company, but he said that he knew
from the beginning that it was a temporary job: his life that far had thought him that a
true career could only be pursued at a big corporation in the private sector. So, while
working for the firm, he was searching for opportunities that would land him on his
present position. Finally he had succeeded when he reached his late thirties: he was
working for a.big company for the last few years. Yet he was not completely
satisfied, and he was actively searching for opportunities that would take him to

higher places in his career, either in the present firm or in another.

While this interview took place, we were in the sixth month of the crisis that
was shaking Turkey since February 2001, and we could not find such a story of
“success” everywhere. To the contrary, even in the daily newspapers one could read
news of jobless white-collars who were desperately trying to make a move outside
the country’. I wanted to ask Z about this phenomenon; As someone who had not lost
in the game but secured his job during the crisis, his remarks could be important, or
at least I could have learned intricate details about his career. Yet, his answer was

much more striking then expected.

“They are right in their motive to leave” he said, “there is no future to be

achieved for one’s own in this country,” and he continued:

Next year my son will finish the secondary school, and he
wants to continue at a science high school (fen lisesi). But in

! See for instance Radikal, 4 August 2001, pl.



order to succeed in getting there, he should take preparatory
courses. These courses are very expensive and I don’t know
whether they will adjust our salaries against inflation.” If I
don’t get a salary adjustment, I will not be able to pay for his
courses. Anyway, this high school thing is not that important.
But whatever our decision is, he will be obliged to take
preparatory courses for the university exam. Assume that he
succeeded in his first year at the exams... In order to have a
good career, he should study at a good university in Ankara
or in Istanbul, and to subsidize him at a university in another
town will cost a great sum to me... You know, it will be hard
time for me, but I can handle that... But what will happen
afterwards? Let us consider the best possibilities. Let’s
suppose he studies at a good university like mine; let’s
suppose he studies in a good department like mine; and let’s
suppose he found a good job in a big business group like
mine. And at his 37 years of age, my son will do exactly the
same deliberations that I am doing now about his own family
and his own future. I don’t want my son to share the same
fate as mine”.

? Currency of the US dollar, which was equal to 675.000 TL shortly before the .
cropping up of the crisis of February 2001, climbed to 1.350.000 TL at the time this
interview took place. As a result of this, Z’s real wage was reduced to half within a
short period of six months. On the reasons and aftermath of economic crisis in
Turkey, see Erinc Yeldan, and Umit Cizre, “Turkey: Economy, Politics and Society
in the Post-Crisis Era” (as of 04.07.2002 downloaded from the website
http://www.bilkent.edu.tr/~yeldane/umitcizre&yeldan RIPE.pdf); Ahmet Ertugrul
and Erinc Yeldan, “On The Structural Weaknesses of the Post-1999 Turkish
Disinflation Program” (as of 04.07.2002 downloaded from the website
http://www.bilkent.edu.tr/~yeldane/Er&y2002.pdf); Korkut Boratav and Erinc
Yeldan, Turkey, “1980-2000: Financial Liberalization, Macroeconomic (In)-Stability
and Patterns of Distribution” (as of 04.07.2002 downloaded from the website
http://www.bilkent.edu.tr/~yeldane/B&YCEPA2002.PDF); Bagimsiz Sosyal
Bilimciler Iktisat Grubu, “Subat 2002 Niyet Mektubu ve 2002 Yili Basinda Turkiye
Ekonomisi” (as of 04.07.2002 downloaded from the website
http://www.bagimsizsosyalbilimciler.org/yazilar/BSBSubat2002.htm); Erinc Yeldan,
“On the IMF-Directed Disinflation Program in Turkey: A Program For Stabilization
and Austerity or a Recipe for Impoverishment and Financial Chaos?” (as of
04.07.2002 downloaded from the website
http://www.bilkent.edu.tr/~yeldane/TurkCris2001.PDF); Korkut Boratav,
“2000/2001 Krizinde Sermaye Hareketleri” (as of 04.07.2002 downloaded from the
website http://www.bagimsizsosyalbilimciler.org/yazilar/boratav3.htm); Erinc
Yeldan, “Tiirkiye Ekonomisinde Krizin Yapisal Dayanaklari (Ya Da Kriz Siirecini
Boliisiim Eksenine Oturtmak Uzerine Temel Degerlendirmeler)” Birikim Vol. 144,
April 2001.




This was the first time that he was providing his own career path as a
negative example. Until that time, he had pointed to himself only as an example of
success and achievement in business life, but now his experience so far was

brusquely turned into an instance of failure.

Was this a temporary mood, or what I, as interviewer faced was something
deeper and more lasting? In both cases, what was it that caused such a major
transformation in Z’s self-perception? Was it only the effect of the crisis and the
consequent loss of Z’s economic power, or can one go further and assert that this
situation had led him to question his story of success and revealed him the gaps that
prevented it to be a coherent narrative? It is perhaps not possible to give a short and
definite answer to these questions; yet they shed light on the point where this study
leads to: Who is Z and how can one understand him? Which social, historical and
economic conditions made him and his experience possible? How can the details in
his story be conceptualized? In this chapter, cornerstones of the framework necessary
for such investigation will be laid down. This includes a critical examination of the
current academic literature on engineers in Turkey and a discussion of alternative
ways and methods of inquiring Z and his kind of working people. It should also be
emphasized that a social/historical background will be introduced in the following
chapter. First, we will try to understand who the members of this kind, namely,

“white-collars” are in Turkey.



1.1.  Z: Middle or Working Class?

Many years before the emergence of the “new economy” and the related
developments that paved the way for the working relations discussed in this study,
German thinker Theodor W. Adomo was asking in 1951 why workers were
increasingly becoming less conscious of their own situation and why class
membership was becoming “all the more fluctuating”, despite a historical
development that led to a point of oligarchy.3 In elaborating this question, Adorno
was drawing attention to the increasing importance of specialists as the counterparts
to the machinery in the constitution of capital and to whom power over production
process was transferred from the factory owners.* Yet he was also emphasizing the
decrease of education and experience in the production process which made
everyone capable of doing others’ work, a process which was rendering technical
knowledge of technicians useless. For him, the realization of this seemingly
egalitarian ideal of production was becoming only a pretext hiding the privilege of
managers.5 Moreover, Adorno was making fun of sociologists who were trying to
solve the riddle: “where is the proletariat?”6 In the same year, however, a sociologist,
C. Wright Mills was pointing to the fact that the structural position of this mass of

technicians was becoming more and more similar to that of the blue-collar workers.”

3 Theodor Adorno, Mimima Moralia: Reflections from Damaged Life, E. F. N. Jepchott (Trans.)
(New York: Verso, 1974), pp. 193-194.

* Ibid.

3 Ibid. p. 194.

8 bid.

7 Charles Wright Mills, White Collar: The American Middle Classes (New York: Oxford
University Press, 1951), p.297. It is important to note that both of these analyses were highly
influenced by the work of Siegfried Kracauer, as will be discussed later in this study. While the

connection between Kracauer and Adorno is better known, Richard Gillam states that Mills had
become aware of German literature on the Angestellen, in the process of writing Whire Collar. See



He was stating that, as a result of the decreasing of their incomes, lowering of their
skill levels due to rationalization of production, and pervasiveness and increase of the
minimum level of education, all of the elements according to which they setting

themselves apart from the “wage-workers” were breaking down.?

Consequently, we are brought to the issue of what may be called the
“proletarianization” of white-collars. Guglielmo Carchedi argues that this question
cannot be solely discussed through the “lowering of the level of living, the
downgrading of functions, the tendency to approach the culturally determined

subsistence minimum, the vulnerability to unemployment”9

as was argued by Mills
and his followers. He argues that the “new middle classes™ perform both the function
of collective worker (production of surplus-value) and the global function of the

1.10

capital.~ Though he admits Mills’ point, Carchedi states that proletarianization is

essentially defined by the loss of capitalist function that consists of supervisioh and

control over the labor process.!

However, one can legitimately question the validity of the argument about the
“proletarianization” of white-collars. Surveying almost 75 years old literature over
white-collars, one can note an emphasis or a discussion of proletarianization in
almost every serious work. Why, then, this process did not come to an end over this

relatively long time-period? Why do we still discuss the proletarianization of white

Richard Gillam, “White Collar from Start to Finish”. Theory Culture and Society, Vol. 10, Issue 1,
p. 3.

8 Ibid.

o Guglielmo Carchedi, On the Economic Identification of Social Classes (London; Boston:
Routledge and Kegan Paul, 1977), p. 102.

1° Ibid. p. 100.

" Ibid. p.101-102 and pp. 122-123,



collars but not white-collars as proletariat? One may bring three types of answer to

this question.

A first and obvious answer would be to reject proletarianization of white-
collars. In this way it is argued'® that the proletarianization of white-collars, related
to a decline in promotion opportunities over a considerable time period, cannot be
empirically proved. However, an evaluation of promotion opportunities cannot be
accepted as a legitimate and satisfactory testing of Carchedi’s argument. Stephen
Edgell, in his book where he provides a discussion of neo-Marxist and neo-Weberian
theories of class analysis, argues that the “new middle class” is split into two distinct
groups, and that we cannot speak about a proletarianization of the “new middle
classes” as a whole."” Edgell states that, while a part of white-collars consisting of
clerical workers can be considered subject to the discussion of proletarianization,
another part consisting of managerial and professional workers have improved their
situation.'* Yet as Edgell admits, the quantitative growth of the former group cannot
be seen for the latter.' Consequently, far from rejecting proletarianization, Edgell

appears to be accepting the general validity of this argument.

Secondly, we may agree with Carchedi that proletarianization does not
necessarily mean becoming proletariat, and that the term is chosen to identify the

limit of the devaluation process.'® In his view proletarianization designates the

2 See K. Prandy, A. Stewart, and R. M. Blackburn, White-Collar Work (London: Macmillan, 1982),
p- 178.

lj Stephen Edgell, Class: Key Concept in Sociology (London; New York: Routledge, 1993), p. 66.
1 .
Ibid. p. 71.

5 Ibid.



process of a constant fall without reaching the ground. And, thirdly, I will propose to
consider not to think in terms of losing qualities that were previously necessary in the
history of production but to think in terms of the dichotomy between the discourses
about work organization and the actual work process. Perhaps studies generally start
with concepts, empowerment of employees, creativity in work, the importance of
skills and education and when observations show that such importance does not exist
in actuality, scientists start to think that those qualities were important at some point
in labor history and they are losing their importance now.!” Therefore, discriminating
between the discourses about work and work practices appears as a necessary step
that needs to be taken to overcome this problem. The methodological framework that
will enable us to perform such a distinction will be discussed at the end of this

chapter.

As the present study concerns white-collar employees, an essential question
needs to be asked on this point: who are these people and what is the proper object of
this study? White-collar is a vague term and it covers a wide range of people from
managers of business cartels to shop girls, from accountants to insurance agents. As
Mills has put it, in many instances our definition of white-collar employees defines

social and political role we attribute to this group.'® For the purposes of this study,

16 Carchedi, p. 102. Carchedi also states that becoming proletariat also implies an ideological element
that is based based on class-consciousness.

17 On this point, it is worth considering David Harvey’s argument on the socialization of the worker to
conditions of capitalist production. Harvey argues that habituation of workers to capitalism is a long-
drawn-out historical process which entails a mixture of repression, co-optation and cooperation not
only within the workplace but throughout society, and which has to “renew itself with the addition of
each new generation of workers into the labor force”. David Harvey, The Condition of
Postmodernity: An Inquiry into the Origins of Cultural Change (Cambridge, Mass.: Blackwell,
1989), p. 123. Following Harvey, we may reconsider our argument and assert that recurrence of
arguments about proletarianization is a result of this process which repeats itself with each generation.
In this way, this study may be considered as an investigation of how a new generation of white-collars
is added to the labor force in Turkey.

18 Mills, pp. 291-292.



most of the time the term will be limited to the engineers and architects for
following reasons: First, considering the fact that the division between blue-collar
and white-collar jobs is a result of the modern separation between body and mind,
one may argue that engineers and architects'® are white-collars par excellence.2’
Moreover, engineering and architecture does not represent merely professions; we
can see engineers working as.technicians, architects as' managers, or we can seeéhem
in the department of sales,21 finance, or around the production line, or on the
construction yard. Following them, would also be helpful to identify white-collars of
non-engineering occupations such as accountants, lawyers, sales people, office clerks
who nevertheless work together with engineers and architects in the course of their
occupational life. Consequently, focusing on this group will be heuristically useful to
extend the study of white-collars in general. Finally, this will give the practical
advantage in considering in detail the literature on architects and engineers for the
purpose of this study. Before proceeding along these lines, it should be noted that
this study is not on white-collars as such, but on how they are affected by the new
organization techniques and mentalities guiding them which also preset the ways in

which they survived the crisis of 2001.

' Hereafter, unless otherwise explicitly stated, engineer will be used to refer to both engineers and
architects.

2 On this issue see Ali Artun, Fordizmin ve Miihendisin Dfiniisiimii (Ankara: TMMOB, 1999), p.
125 and Ahmet Hagim Kose and Ahmet Oncii, Kapitalizm, Insanlik ve Miihendislik: Tiirkiye’de
Miihendisler, Mimarlar (Ankara: TMMOB, 2000), p. 72

2! Kose and Oncii argue that as this provides an easier way to promote, engineers are increasingly
willing to work for the marketing departments in their firms. “Miihendislik/Mimarlik Egitimi ve
Miihendis/Mimar’larin Calisma ve Yagamina Katilim Bigimleri”, a Presentation held by Ahmet
Hagim Kose and Ahmet Oncii for the 6™ National Congress of Social Sciences, Ankara, ODTU,
17/11/1999.
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1.2.  Studies on Engineers

The first chapter of Siegfried Kracauer’s study on German white-collars,
originally published in Frankfurter Zeitung in 1929 was named “Unknown

Territory”22

. As his object of study was hardly better known than any primitive tribe,
Kracauer stated that his study as an expedition which led to the heart of the big city,
could be compared to an adventurous film trip to Africa.”® A similar argument can be
advanced for the present study. While there is a lack for any inquiry that will shed a
light on life and work practices of white-collars as a general category; there is a very

small academic literature over work practices of engineers, and most of the time it is

not directly related with the content of this study.

1.2.1 Studies by “The Union of the Chambers of Architects and

Engineers in Turkey” (TMMOB) )

Two studies that are sponsored and supported by The Union of the Chambers
of Architects and Engineers in Turkey (hereafter TMMOB), probably present the
most extensive work made over engineers. First of these studies which is conducted
by Ali Artun in 1975 (republished in 1999)* consists of three layers. First layer is a
presentation of notes taken from readings of major theses on architects and
engineers. These readings that will not be discussed here provide different portraits

of engineers and architects: as intellectual, as proletarian, as manager, as new middle

2 Siegfried Kracauer, The Salaried Masses: Duty and Distraction in Weimar Germany, Quintin
Hoare (Trans.) (New York: Verso, 1998), pp. 28-32.

3 Ibid.

24 Artun, Ibid.
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class, as new middle strata... etc. Second layer of Artun’s work consists of tables
reflecting the results of inquiry conducted among the members of TMMOB. These
tables will be quoted and commented upon later in the present study. The third and
final layer of Artun’s work is thempresentation of hypotheses on Architects and
Engineers in Turkey. These important ideas and observations given in short
fragments will also be referred to and discussed later. However, first hypothesis is of
crucial importance as it provides both the main idea that one can get from the
readings mentioned in the first layer concerning the class situation of engineers in

Turkey, and provides thereby a linkage to the following work by Kose and Oncii:

Architects and engineers do not have common social
properties which can be generalized among themselves and
which can be useful to distinguish them from other social
classes. They take part in different positions and even in
different modes of production within economic relations®.

Twenty-five years after Artun’s work, a new research, again supported by
TMMOB, was aiming to identify class positions that engineers had through these
economic relations by asking: “who is the engineer within the context of
capitalism?” In order to develop this main question, authors of the study in question
sought to ask two sub questions: how engineers are positioned in terms of the roles

occupied by the capitalist and the worker®’ and how engineers define engineering

% Ibid. p. 122. In this study all translations from Turkish and French are mine. Henceforth,
responsibility for any misunderstanding caused by mistakes made in these translations does not belong
to original authors.

26 Kose and Oncii, Kapitalizm, insanlik ve Miihendislik.

?" While their definition of capitalist and worker roles is similar to Carchedi’s definition of functions,
authors acknowledge that the concept of “role” cannot be reduced to the concept of “function”, which
is emplyed by Carchedi. Ibid. pp. 113-114.

11



and in which kind of organization they perform their work??® While investigating the
value attributed to engineering, Kose and Oncii refer to the dichotomy presented by
the figures of Veblen and Taylor and try to draw a model of engineer identities that
do not exist in reality, yet will serve as reference points by which concrete individual
examples can be deciphered with reference to their approximation to the model.?” On
this point, it is worth considering how authors define these identities through using

this contradiction.

In their discussion of “Taylorist” identity, Kose and Oncii argue that while
more than at any time of history capitalism gives the individual (subject) the
opportunity to be in command of his/her own life; this opportunity is limited by the
obligation to enter into relationships through things and commodities®®. As an
engineer, Taylor seems to recognize such limitedness and yet not transgressing the
premises upon which such restriction of human consciousness operates. In this
conceptualization, “Taylorist” identity represents a “historical being”,”! i.e. human
being as capital. While this engineer looks at the reality from the perspective of the
capital, he can identify his profession as a collection of techniques creating economic

value.®> In this schema, Taylor represents engineering used as an ideological

apparatus of oppression serving for the ultimate Subjectivity, namely the “Capital”.33

2 Ibid. p. 100.

® Ibid. p. 28.

0 Ibid. pp. 41-42.
3 Ibid. p. 70.

2 Ahmet Hasim Kose and Ahmet Oncii, “Tiirkiye’de Mithendis Mimarlar: Ekonomik Simf Konumlan
ve Ideolojik Olusumlarr” Toplum ve Bilim, Vol. 85, Yaz 2000. p. 33.

33 Kose and Onct, Kapitalizm, insanlik ve Miihendislik, p. 43, 53.
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On the other hand Veblen represents the engineer who refuses to be capital.34
Such an engineer characterizes a “suprahistorical being”, a consciousness obtained
through admitting one’s own totality of mind and feelings.”> This mode of
engineering can be directed to reality as a perspective aimed at a critique of

ideology.36 This engineer carries

the responsibility to produce technical solutions to remove
social and material obstacles in front of production, in order
to continuously improve living conditions. This ideological
perspective shows that at least in terms of engineers’
conception and vision of humanity, they appear to be subjects
who are above classes.”’

In Kose and Oncii’s work, such identity is represented by TMMOB which
acted out of professional responsibilities beside carrying out an organized activist
movement in order to protect the interests of common, working people against
dominant classes.®® In this case, the value of engineer is considered not from its
employment by capital but for the benefit of the people.39 Yet one question remains

to be answered: which one of these identities is shared by mainstream members of

TMMOB at large, and by engineers in particular?

* Ibid. p. 80.
3 Ibid. p. 70.
3 Ibid. p. 63.
*7 Ibid. p. 104.
38 Ibid. p. 103.

* Ibid. p. 104.
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According to the results of the extensive and detailed field study, “ideal
subject identifying himself with capitalism” and similar engineering identities seem
to be dominant (39,3%), whereas “anti-capitalist ideal subject” and and similar
engineering identities constitute about a 19,6% of the 3183 respondents included in
the sample.*® However, these identities are defined being based on two questions the
legitimacy of which in reflecting ideological positions can be questioned. First of
these questions is concerning the opinion on the statement that “responsibilities of
engineers to society and to their professions are necessarily in contradicton with the
interests of their managers or bosses”. For Kose and Oncti, this question, together
with a second one aiming to discover political orientation of respondents can
constitute the basis of such analysis. In this framework, engineers who answered
“yes” to the first question and are of left tendencies made up the “anti-capitalist ideal
subject”, and the more answers were detracting, the more engineering identities were

approaching to the “ideal subject identifying himself with capitalism”.*! .

How far can this argument be explanatory in Z’s case? As far as I knew him,
Z would appear as ideal subject identifying himself with capitalism. Moreover,
according to Kose and Oncii’s conceptualization, he can be said to have a capitalist
role in the work organization. Yet, placing him in the conceptual framework
proposed by Kose and Oncii does not help us to understand the “tiny catastrophe”

narrated in the beginning of this chapter. This framework can at best only be partial

because,

“ Ibid. pp. 158-159.

! Ibid. pp. 151-159.
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for capital, engineer’s value does not depend on how he
defines engineering but on the rules of capitalism. As it can
happen to any kind of capital, en§ineer himself can also be
depreciated and become valueless. 2

This study will propose portraits of white-collars who occupy different roles
in the work organization and who have different ideologies and definitions
concerning engineering as profession. Yet they are both victims and culpable of the
same phenomenon. If we want to understand their case and this phenomenon, we
cannot stop where Koése and Oncii take us. Their work is certainly useful for the

purposes of our study but we need more.
1.2.2 Gdole and the Professional Ideology of Engineering

A study made in 1980, shortly before the coup d’état of 12 September, also
takes Veblen into the scope of its analysis on the professional ideology of
engineering. In this specific study by Niliifer Gole, however, Veblen was not posited
in contradiction to Taylor. Although on the surface their views appear to be
contradictory, Gole argues that Veblen carried rationalization which is brought to the
factory by Taylor over to the society at large. Thus, we arrive at a Veblenian
understanding of social engineering that asks the engineer to “carry out the political
power so far as the industrial activity is concerned, and to put forward his opinions
about ‘facts’”.** On this point it becomes clear that Gole takes Veblen as an

explanatory figure for Turkish modernization which she considers to be a project of

2 Ibid. p. 118.

3 Niliifer Gole, Miihendisler ve Ideoloji, Oncii Devrimcilerden Yenilik¢i Seckinlere (Istanbul:
Metis Yayinlari, 1998), pp. 43-44.

15



social engineerinf,,r.44 One may argue that her critical approach to Veblen can be
considered as an extension of her critical approach to Turkish modernization as a

project.

As she puts, the subject of her study is whether Turkish engineers are the new
carriers of modernization and rationalization®. To investigate this, Gole worked with
6 engineers (a rather small group) according to the model of sociological intervention
developed by Alain Touraine®. In this study, “us”; “allies”; “adversaries” and
“targets” were to be identified in order to find out whether engineers possess
necessary properties that will enable them to perform such role. In the beginning of
the sessions, there was a consensus among the engineers studied on a set of
revolutionary ideologies which were current throughout the decade of 1970s in
Turkey. However, as the revolutionary ideology that made no discrimination
between class, development and the vanguards dissolved, new and not etatist
discourses began to emerge that adopted national development as their goal and were
even supporting entrepreneurship and capitalism.47 Finally, at the end of the study,
following definitions were reached: engineers were declared to be the new bearers of
rationalism and modernization in Turkey; “Us” was defined as the sole modernizing
power, and workers, industrial bourgeoisie and technocrats were defined as *“allies”;
the “target” was defined by “using the terms of a new kind of development” based on

not only industry and economy, but also on a rational usage of knowledge and

“4 Ibid. pp. 61-105.
“5 Ibid. pp. 178-189.
“ Ibid. p. 25.

*7 Ibid. p. 180.
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techniques. Finally, “adversary” was taken to be the commercial bourgeoisie and
politicians blindly suppoiting the state and this segment of bourgeoisie not in favor

of industrialization and development.48

However, one can ask why these latter definitions have to be accepted as
proof of engineers’ being the carrier of modernization and not the former
“revolutionary” ones. Such definitions are no less blurry than the former, so-called
“ideological” ones. Gole’s choice between two modes of discourse seems to be more
of a yet another ideological-political choice than a scientific one. Moreover, these
definitions that were reached in the fourth and final meeting required special
circumstances that could hardly be attained in conditions “outside the laboratory”.
First, a blue-collar worker who was an active member of the union was invited to the
third meeting.*® Even though there was an opportunity for such a “progressive” clash
to appear during the normal work process, its possibility of occurence was very weak
for the reasons that will appear later in this study. Secondly, in order to arrive at such
conclusion an active participation by Gole forcing engineers to change their mind
appears to be the case.>® Finally this effort bore fruit in the final meeting to which,
the two most active and most influential members of the group did not participate
anyway5 !, Whether the remaining four members would change their minds as Gole
expected in the presence of these members is a matter of conjecture. Even if we
dismiss this question, the representativeness of a small group of six engineers

reduced to four members is highly doubtful.

8 Ibid. p. 176, p. 184.

* Ibid. pp. 142-164.
50 Ibid. pp. 165-168.

1 Ibid. p. 165.
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Finally, we can still accept that Gole detects a tendency, a potential thinking
that was currently concealed among engineers. However, the conclusion that a group
of professonals is the carrier of modernization and rationalization in Turkey cannot
be reached through merely analyzing discourses of such a group. This can be seen in
the fact that coup d’état on 12 September in fact rendered conclusions of her study
irrelevant. Yet her discussion of ideological orientations of engineers will be partially
important for our understanding of how engineers interpret and perceive the
instances of failure brought by the new economy and the current economic

conditions.

1.3. Kracauer and the Tiny Catastrophes of the Everyday Life

In both Gole’s study and that of Kése and Oncii, we are presented with a
profile of engineers as subjects and actors of big transformations such as class
struggles, modernization, rationalization, and the like. In both studies, we do not
have the opportunity to leave “high politics” aside and instead observing engineers in
their daily routines, habits and tiny tragedies. However, during the times of the great
depression in the aftermath of the First World War and in the midst of the Second, at
a time where there was no room for anything but “high politics”, Kracauer was

reminding us of the importance of such small everyday events:

We must rid ourselves of the delusion that it is major events
which most determine a person. He is more deeply and
lastingly influenced by the tiny catastrophes of which
everyday existence is made up, and his fate is certainly linked

18



predominantl; to the sequence of these miniature
occurrences.’

Kracauer’s method in dealing with these instances can be related with his
interest in the photographic medium.>® Photograph, in Kracauer’s words, can be

2% 46

. . . . 4
considered as a “representation of time”, “referring to the prese,nt”,5

which “enables
us to look at the contemporary scene from a distance.”® In other words, for
Kracauer, photography “represents the world of reality as a fragmentary unordered

chaos.”®

In his study over white-collars in Germany, Kracauer was taking these
exemplary pictures and trying to decipher them through his conversations with union
representatives as well as employers; through his visits to firms, offices and
“pleasure barracks”; and through a careful examination of company newspapers,
advertisements, and even through an examination of the proceedings of the labor
court.”’ David Frisby argues that, by means of this examination of “the illegal
grammar of everyday language”, interviews and observations, Kracauer was

investigating “the modes of experiencing the reality of white-collar workers’

existence in Berlin”.® As Adorno noted, this method is very similar to the method of

2 Kracauer, The Salaried Masses, p. 62, italics added. However, these miniature occurrences were
not only related to the fate of a single man or woman, but to their turning to a mass which could now
be considered in the realm of high politics but from a totally different perspective: as the social basis
of national socialism.

%3 Inka Miilder-Bach “Cinematic Ethnology: Sigfried Kracauer’s The White Collar Masses”, New
Left Review, No:226 November/December 1997, p. 41.

54 Siegfried Kracauer, The Mass Ornament: Weimar Essays, Thomas Y. Levin (Trans. &Ed.)
(Massachusets, London: Harvard University Press, 1995), pp. 47-49.

% Siegfried Kracauer, History, The Last Things before the Last (Princeton: Markus Wiener
Publishers, 1995), p.S.

% David Frisby, Fragments of Modernity (Cambridge, Mass.: MIT Press, 1986), p. 155.
57 Kracauer, The Salaried Masses, pp. 62-63.

58 Ibid. p. 165.
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participant observation which was being developed during the same years in

America.”’

Through his study conducted between 1920 and 1930, Kracauer discovered
that material conditions of white-collar workers who distinguished themselves from
the blue-c'ollar workers through the concepts of “personality”, “education”, “culture”,
“profession”, “community”, were in reality becoming similar to those of the working
classes as a result of the inflation, war and economic rationalization of 1920s.5°
Kracauer also foresaw that white-collars, who were economically proletarianized yet
were “fervently bourgeois in their ideology, would contribute to the mass basis of

fascism”.%!

Throughout the works discussed so far, Kracauer’s seem to be the closest to
the present study both in terms of its content and methodology. His work may be
useful to reach an understanding of Z’s dilemma emerging from the contradiction
between his eroding material conditions and his bourgeois ideology. However, one
may argue that his object of study was the white-collars under a different mode of
work organization than at the present. Consequently, it is not readily adaptable to the
present situation, particularly in Turkey. Moreover, Kracauer’s analysis seems to be
closer to a journalistic research than to an academic one. It is therefore necessary to
adopt a contemporary methodology to support our point of view inspired by

Kracauer.

%% Adorno, while stressing this similarity, says that Kracauer did not know this method while he wrote
the book. See Theodor Adomno, “The Curious Realist: On Siegfried Kracauer” New German
Critique, Vol. 54, Fall 1991, p. 169.

% See Miilder-Bach, p. 45.

81 Adorno, Ibid. p. 170.




1.4. Latour: How to Follow (Turkish) Engineers in Action

Kracauer’s research among white-collars is often compared to that of an
ethnologist or anthropologist.62 In such terms, a parallel can be established with the
work of Bruno Latour which is defined as anthropology of science. However, one
can hardly find any of the concepts discussed above in Latour’s work; Latour does
not discuss capitalism; he rejects to discuss classes; he does not take ideology into
account, on the contrary he makes it explicit that his understanding of the social lies

outside of these “traditional concepts of sociology”®

. However, leaving Latour aside
because he is not directly relevant to the object of our study can only be a result of a
partial understanding of Latour who also declares that he is not interested so much in
a sociology or anthropology of science as understanding the society that we live in.
He argues that his “research does not deal with nature or knowledge, with things-in-
themselves, but with the way all things are tied to our collectives and to subjects.”64
He even declares that his work in laboratories is a result of his understanding of these

65

as a representation of the contemporary society.”” Consequently his way of

examining laboratory life can provide a methodological model, a Latourian usage of

62 Miilder-Bach, pp. 43-44

83 Bruno Latour, Science in Action, How to Follow Scientists and Engineers Through Society
(Cambridge, Mass.: Harvard University Press, 1997), p. 62. Latour is in search for a new definition of
the social through his research on the scientific literature. He tries to show that the more technical and

more specialized a scientific activity is, the more social it becomes as a result of associations it has to
enroll.

% Bruno Latour, We Have Never Been Modern, Catherine Porter (trans.) (Cambridge, Mass.:
Harvard University Press, 1993), p. 4.

% Bruno Latour, Interview with T. Hugh Crawford, (as of 06.06.2000 downloaded from the website
http://muse. jhu.edu/demo/configurations/1.2crawford.html).
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Latour®® for us facing a social reality which is not discussed by Latour but which also

makes up a part of the contemporariness that he wants to inquire.

Latour’s methodology is a result of his statement that our culture is marked
by the transition from culture of science to the culture of research. In this definition,
while science is certain, cold, straight, detached and trying to put an end to disputes,
research is uncertainty, warm, involving, risky and creating new disputes. Moreover,
science tries to escape from ideology, passions and emotions in order to become
more and more objective, but research needs them in order to render the objects of its
inquiry familiar.®’ In an inquiry aiming to discover the culture of research, Latour
cannot rely on how science defines itself because these definitions are made after all
the controversies that make up the essence of the culture of research are solved. So
Latour enters into the laboratory in order to avoid speaking of the cold face of
science but in order follow scientists and engineers “in action,” in their production of
reality so as to enable the warm face of science to speak for itself. However, when
the same methodology is deployed for the purposes of the present study, engineers
do not appear in their production of facts but in their desperate attempts to survive
the “new” managerial organization techniques and the consequences of the crisis of
2002. In this respect, following engineers “in action” will help us to listen to what
white-collars themselves express about their own life, and to place a distance to both
managerial discourses concerning the “new” work and to certain previously-done

studies which rather serve to hinder our attempt. Moreover, self-expressions of

8 Latour argues that the usage of an argument by other scientists can be considered as an attack on the
content of the argument, which transforms it. However, this is the only possible way that it can
survive. Latour, Science in Action, pp. 30-45.

" Bruno Latour, “From The World of Science to the World of Research?”, Science, Vol. 280 Issue
5361, 04/10/98, p. 208.

22



white-collars will also be helpful to turn managerial discourses into objects of critical

reflection.

Here I want to clarify the way in which this study differs from Latour’s

%8 remains stuck in

approach. Latour, while following the reality of the “fact builders
their explanations. He argues in Aramis, or the Love of Technology that he will not
discuss the events that took place before 1965 because none of the engineers he
studied knew what happened prior to that date®. This research, on the contrary, will
not limit itself with the knowledge or conscious acts of its respondents. Its aim will
rather be to identify the most general that reveals itself in the most individual,” even
when it is not within the cognitive capacities of white collars interviewed. To achieve
this aim, individual examples taken from interviews with white-collar employees
occupying different positions, managers, and job seekers will be supplemented by
excerpts taken from newspapers and from stories forwarded in e-mail messages.

These will not only be presented but also discussed in terms of the way in which they

refer to a broader and more general reality.

1.5. “New Economy” and the White-Collar Employees in Turkey

Before proceeding further with our study, it is useful to acknowledge to what

extent the research made according to the above discussed principles can be useful to

88 Latour uses this term for both the scientists and the engineers. Latour, Science in Action,
especially p. 103 and after.

¢ Bruno Latour, Aramis or The Love of Technology, Catherine Porter (trans.) (Cambridge, Mass.:
Harvard University Press, 1996), pp. 18-19.

™ Adorno, Minima Moralia, p. 45.
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shed a light to the actuality’! of the “new economy” in so far as Turkish white-collar
is concerned. In this sense, the definition of the term “new economy” within the
scope of this thesis and Turkey’s situation within this general frame should be
clarified. “New economy” is a word currently enjoying undeserved popularity and is
used in a variety of senses to designate economic globalization, the growing
importance of service sectors, a ‘“knowledge”-information-and-computer based
economy, the domination of financial sectors over other fields of economic activity,
a stock-market-centered economy, the fall of the Eastern Block and consequent
domination of neo-liberal economic paradigm, the decline of welfare state, the ever-
increasing use of new technologies in production processes, and so on. To discuss
these approaches attempting to conceptualize such interrelated phenomena is well
beyond the reach of the present study that will limit itself only with the white-collar
employees in Turkey. However, it is still necessary to outline the conception of the
“new economy” which forms the background of today’s discussions for the spetific

purpose of the present study as well.

In this respect Daniel Bell’s vision of the coming of post-industrial society
provides a relevant starting point. Taking the risk of oversimplification, one can
argue that Bell’s vision consisted of a single assumption and two derived predictions.
Bell’s assumption was that the generation of “knowledge”, which itself was extended
to all fields of economic activity, had become the source of productivity and growth.
Thus, in the new economy one could expect a growing importance given to

occupations which require more interaction with knowledge and information. As a

7! The word “actuality” is close to yet different from the word “reality”. Here it is used first in
conjunction with ancient Greek word évreAéyeia (entelekheia) and German “Wirklichkeit” that can be
translated as “working reality”, and secondly, to connote Jacques Derrida’s deconstruction of

actuality. See Jacques Derrida, “Deconstruction of Actuality”’, Radical Philosophy, No: 68, Autumn
1994,
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result, one could expect that managerial, professional and technical occupations
would constitute the core of the new and emergent social structure. And, finally, as
economic activity had once shifted from agriculture to manufacturing, Bell predicted
that it would now shift from industry to service sector.”> However, this approach is
both theoretically questionable and fails to cover Turkish experience under the

conditions imposed by the new economy:

According to the labor force statistics database for the first period of 2002 by
Devlet Istatistik Enstitiisii (State Institute of Statistics), service sectors cover a
46.04% of total employment in Turkey’”. According to the same data, industrial and
agricultural sectors constitute 23.51% and 30.45% of whole employment,
respectively. However, this is not to mean that Turkey is finally a service and
knowledge dominated country as defined by Bell. If one accepts Bell’s conception of
service and knowledge employees, i.e. includes exclusively administrative,
executive, managerial, scientific, technical, professional and related workers in this
group, one will find that this form of service jobs constitutes 11.47% of total
employment according to the same statistics. In other words, with the figure of
2,118,000 of knowledge-related employees created out of its population of about
70,000,000™ Turkey clearly falls out of the picture of the “post-industrial” form of

the “new economy”.

72 Daniel Bell, The Coming of Post-industrial Society: a Venture in Social Forecasting (New
York: Basic Books, 1973)

 See appendix A and B. Republic of Turkey, Prime Ministry, State Institute of Statistics provides up-
to-date information concerning labor force statistics on its web site at http://www.die.gov.tr.

™ According to unofficial results of population survey of 2000 declared by State Institute of Statistics,
Turkey has a total population of 67,844,903. (as of 03.07.2002, from the website,
http://www.die.gov.tr/nufus sayimi/02012002.htm)
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One can still argue that Turkey still occupies a place in the global picture
under the “new economy”. Yet, this argument requires a shift from Bell’s own
account which is criticized by Castells on the basis of three main points”>. First
criticism is based on the ambiguity of the word “service”. According to Castells,
service is an ill-defined word and service jobs have only in common what they are
not: They are not agricultural, they are not manufacturing, but what they specifically
are under the name is not that clear. Secondly, this account misses the revolutionary
nature of information technologies that can transform the nature of other forms of
economic activity. Finally, it does not only omit Turkey and other similar countries
as backward, but it also ignoresthe cultural, historical and institutional diversities of
advanced societies and their interdependency in the global economy. This final point
attracting one’s attention to two different modes of economic action among advanced
countries also provides a theoretical tool to frame Turkey in the current state of

global economy. .

Castells, in his large quantitative survey made among G-7 countries observed
two different economic models. In this survey, first group consisted of United States,
United Kingdom and Canada, and represented a “Service Economy Model”. These
countries that had already eliminated agriculture from their field of economic
activity, survived a rapid phasing out of manufacturing activities and its replacement
by the services sector. On the other hand, countries like Japan and Germany did not
give up industrial production and thereby constitute an “Industrial Production

Model”. In this model, not only service jobs were created but old industrial jobs were

5 See Manuel Castells, The Information Age: Economy, Society and Culture, Volume I: The Rise
of the Network Society (Massachusetts: Blackwell Publishers, 1996), p. 205 and p. 228.
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re-organized according to the principles of the new “informational” economy’®. Here
Castells proposes to use the term “informationalization” to define the “new

economy” instead of “post-industrialism”. He States that

societies will be informational, not because they fit into a
particular model of social structure but because they organize
their production system around the principles of maximizing
knowledge-based productivity through the development and
diffusion of information technologies, and by fulfilling the
prerequisites for their utilization (primarily human resources
and communications infrastructure:),77

Employing the term “informationalization” Castells tries to sketch the
outlines of the qualitative transformation which cannot be grasped by a solely
quantitative account. As Michael Hardt and Antonio Negri argue, when agriculture
was transformed into an industry, this meant that not only the production was
dominated by the industry, but agriculture itself was industrialized. In this process
not only farm but also human relations were industrialized to such an extent that the
whole society was perceived as a factory.’® In this sense “informationalization” does
not mean that production is over but the qualitative transformation of the economy

results in the fact that “now production is treated as a service.”””

However, one may still ask where to find Turkey in this picture. For Hardt

and Negri, there exist three groups of countries in the world. Among these, dominant

78 Castells, ibid., p. 204. See Also Manuel Castells and Yuko Aoyama, “Paths towards the
Informational Society: Employment Structure in G-7 countries” in International Labor Review, Vol.
133, No.1, 1994.

7 Castells, ibid.

7 Michael Hardt and Antonio Negri, Empire (Cambridge, Mass.: Harvard University Press, 2000),
pp. 281-284.

™ Ibid. pp. 285-286.
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countries are information-based service economies; after that the first subordinates
are industrial economies and further subordinates are agricultural. For Hardt and
Negri, although subordinate countries are not capable of implementiné strategies of
their own, the process of the informationalization of economy imposes irreversible
changes on them;® that is to say, subordinate countries have to comply with the
requirements of information-based economy. When fixed capital is exported to these
countries, it is not only exported with the state-of-the-art technology geared to the
highest levels of productivity, but with a totality of relations that led to the
production of that technology®'. In this way, although huge gaps exist between
subordinate economies and service economies in terms of the basic field of activity,
the path that subordinate economies follow is similar to dominant countries’
“Industrial Production Model.” Once informationalization and global economic order
is defined that way, Turkey becomes comparable to large economies of Brazil and
India mentioned by Hardt and Negri, i.e. countries that can “support simultaneously
all levels of productive processes: information-based production of services, modern
industrial production of goods, and traditional handicraft, agricultural, and mining
production.” In this way, it becomes a model for “a hybrid, composite economy that

varies not in kind but in degree across the globe.”%

% Ibid. pp. 286-287.

8! Although the factories where our research for this study took place, were involved in the production
of home electronics, the so-calledwhite-goods and food, as a part of the informationalized economy,
they were producing them-as services.

82 Ibid., pp.288-289.
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In this context, one may ask what happens to the question of labor®. As

Castells argues,

The technological and managerial transformation of labor,
and of production relationships in and around the emerging
network enterprise is the main lever by which the
informational paradigm and the process of globalization
affect society at large.

Hence, with specific emphasis on the white-collar employees, this question
constitutes the core of the present study and it will be brought to the agenda in three
interrelated ways of inquiry. First question that will be addressed in the following
chapter is with respect to the cooperation and the spirit of collectivity created by
means of work. For Hardt and Negri, little does matter whether it is service or
manufacturing activity. Cooperation is immanent to the labor process. However, as
they argue, communication in the new work organization is an impoverished notion
which is perceived as the transmission of mere market data®. When communication,
being a prerequisite of cooperation, is reduced to such form, worker becomes obliged
to find individual solutions to individual problems: For Castells, this new figure of
worker is best represented in the figures of flex-timer and self-employed. Castells,
contrary to Hardt and Negri, argues that socialization of production was a

characteristic of the industrial era. What we are now facing, is the reversal of this

% On working relations in the new economy, see Pierre Bourdieu et al. The Weight of the World:
Social Suffering in Contemporary Society (Cambridge: Polity Press, 1999), especially pp. 255-421.
On how “new economy” affects working patterns in sectors of textiles and machinery in Turkey, see
M. Hiiseyin Bilgin, Yeni Teknolojiler ve Uretim Sistemlerindeki Degisimin Emek ve istihdam
Uzerindeki Etkileri (Ankara: Kamu Isletmeleri Isverenleri Sendikasi, 2000)

8 Castells, Ibid, p.201.

% Hardt and Negri, ibid., pp. 290-292.
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trend and the individualization of work in the labor process.86 In this process,
traditional form of work, “based on full-time employment, clear-cut occupational
assignments and a career pattern over the lifecycle is slowly but surely eroded
away.”® A final question that will be asked in this respect will be what happens to
work ethos in the midst of such transformations. Another field of inquiry is the
nature of power relations in the network enterprise, and this will be brought onto the
agenda in the third chapter of the present study. When pyramidal hierarchies of
Fordism dissolve within the networks, and higher authority disappears, do both the
power and relations of power necessarily follow it? One can argue that in the
decentralized system of production, forms of communication and cooperation within
and among productive sites are radically transformed®®. What changes are brought by
these transformations in the nature and form of power in labor relations then needs to
be answered. Another effect of the informationalization of production and the
emergence of immaterial labor (labor involved in the production of non material
goods such as services) can be said to be the homogenization of the labor process.89
It is previously argued that information technologies had transformed the nature of
industrial work. In a parallel way, they also altered the difference between mental
and manual work. One may argue that, even traditional blue-collar worker is now
transformed into an information worker. However, white-collar workers possess an
ideology of the superiority of their work vis-a-vis other forms of labor. The

dichotomy created between this ideology and the current actuality as well as related

dichotomies will constitute the fourth chapter of this study. And, finally, this thesis

8 Castells, ibid., p. 265.
¥ Ibid., p. 268.
% Hardt and Negri, ibid., p. 295.

% Ibid. p. 292.
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will be concluded by asking about the possibility of a new form of commonality, or
by asking about the possibility of becoming aware of our participation in a “more
and radical commonality than has ever been experienced in the history of

capitalism.””

1.6. Research

This study actually began as a one year of work experience between July
1998 and July 1999, which was later transformed into a “participant objectivation”.
According to Bourdieu’s definition, participant objectivation does not aim to explore
the “lived experience” of the subject but social conditions of possibility of that
experience. In this way, observer also observes oneself observing, and transcribes
this experience into the fieldwork®. Accordingly, when the observer (who was then a
white-collar) figured out two different languages spoken within the roof of thesame
enterprise, (two different languages that were appearances of two different modes of
relating oneself to work and thus two different form of work ethos) it was a part of
his actuality as a white-collar. Investigating the reason of the existence of two
different types of work ethos, the observer figured out that this was a result of the
fact that the ‘business’ where the study has been conducted was in the process of re-
organizing itself according to the principles of “new economy”, following the
transfer of its ownership to a big business group. Yet, this process which involved
the application of new management techniques including “total quality

management”’, team-work and re-engineering to the company previously owned and

% 1bid., p. 302.

*! Pierre Bourdieu, “Participant Objectivation: Breaching the Boundary Between Anthropology and
Sociology — How?” Rai Huxley Memorial Lecture, London, University College London, 06/12/2000
(as of 25.06.2001, from the website http://www.stocton.co.uk/pb/HUXILEY22an.doc).
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managed by a local family was not peculiar to this firm. As will be discussed in the
following chapter, the same process was typical of many other similarly situated
companies in Turkey. During this period, the observer found the chance to
participate in the weekly managerial and monthly “quality” meetings of the
restructured firm. The observer also found the opportunity to participate a program of
education and training in December 1999, designed for the future managers of the
conglomerate. After this process, unstructured interviews were conducted four times
(in June 2000, September 2000, January 2001 and June 2001) with 20 white-collar
employees working for the firm over a time-period of 2 years. During the same
period, interviews were also carried on with 30 of the managerial trainees employed
by the same business group. In these interviews specific questions were posed to the

white-collar workers in order to outline the following:

their attitudes towards working life, their career and future

expectations;

o their relations with each other, and their attitude towards other white-
collar workers;

e the ways in which they see and define themselves with respect to

other workers, and the criteria they employ in order to distinguish

themselves especially from blue-collar workers;

o the nature of their relationship with the technology.

Other than that, ‘Insan Kaynaklary (Human Resources) supplement of the
newspaper, Hiirriyet, was studied during the period between January 2000 and June

2001, i.e. till the date the newspaper decided to discontinue its supplement as a
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result of the crisis. Since then, two popular Internet sites on human resources,
namely, www.yenibir.com and www.kariyer.net were being studied. In order to
understand the structure of the “network enterprise” and its expectations from the
white-collar, interviews were also conducted at the Turkish Quality Association on
January 2001. Finally, one should admit that an important part of the information
that will be used for this thesis came from what one would call “ad hoc interviews”.
In these, unexpected informants shared their stories without expecting a question
directed at them. Information obtained from these interviews does not only present
significant cases to enrich the content of the present study but in fact helped the

present researcher to revise the interviews conducted with the “formal” informants.
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CHAPTER II
REPRESENTATIONS OF NATURE IN BUSINESS DISCOURSES

AND THE TRANSFORMATION OF WORK

That is the natural order of things today! That is the atomic,
and subatomic and galactic structure of things today! And
you have meddled with the primal forces of nature,

and you will atone!

Arthur Jensen’s Speech from
Network (1976) by Sidney Lumet

Analyzing stories and mottos aiming at white-collar employees, one is
amazed at the number of allusions and examples extracted from nature. Most of the
times such stories are not intended to describe what we normally know to be “nature”
but the very business life, apparently aiming to teach white-collar behavior thz;t will
supposedly serve this group to live harmoniously with the artificial nature of
business. Their qualities of being a representation of the current mode of doing
business, on the one hand, serves to legitimize the existing order as natural and

inevitable; but on the other hand they may provide a starting point to reflect on the

way things are in today’s business world and the properties of work ethos required in

this world.

2.1 Nature as a Pretext for “Business”

One of the most popular stories is the one concerning a gazelle and a lon. It

used to be among the most favorite e-mail messages forwarded in 1998, and quoted
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several times by popular figures of Turkish press without comment. One starts to
think about the meaning of story and about the world presented in it when one sees
(as I have) it posted behind the desk of one of a respondent who was talking about
the importance of being flexible and customer oriented in today’s business life.
Probably the story was not originally written in Turkish, and its approximate

translation back to English would be as follows:

Each morning a gazelle wakes up in Africa with only one
thing in its mind: to run faster than the fastest lion, otherwise
he would fall prey to the lion.

Each morning a lion wakes up in Africa with only one thing
in its mind: to run faster than slowest gazelle. Otherwise he
would starve.

It doesn’t matter whether you are a lion or a gazelle At each
dawn, you better be running... and running faster than the
day before.

Because if you are a lion and if you hunted the slowest
gazelle yesterday, and you want to hunt another one today,
you should know that the slowest gazelle is faster than you,
so you have to be faster than yesterday. -
If you are a gazelle and still did not fall prey to lions. You
have to be faster than yesterday, because it is probably your
turn.

There is only one way to survive in the run of life: To be
faster than yesterday. Now look at yourself, not than him, her
or any other thing: are you faster than yesterday?

What led to a reflection about the meaning of this story is the example

provided by an informant to illustrate the importance of being flexible in the new

economy:

The world is changing and we should adopt ourselves to it.
You know what Charles Darwin said? It is not the fittest but
it is the best adaptive to change which will survive.
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Later I would hear this sentence attributed to Darwin at least as many times
as I heard the first story. It would be quoted by business gurus; it would appear in
human-resources magazines and Internet sites, and it would even be the introductory
comment of CNN Turk’s program titled “New Economy” during the second half of
2001. The widespread and the common acceptance of descriptions of nature as a
quest for survival is quite telling in thinking abut the world represented in them as an

allegory of business life.

Probably the story of lion and gazelle is simple and pedagogical. It is made
up in order to motivate workers to work harder and increase their productivity each
day. In this Way the sentence ascribed to Darwin may seem to be indicative of how
this can be done. However, the way in which the argument is symbolized in both
cases; i.e. as a specific representation of nature, is worth thinking about: In these and
similar stories figurative of business life, one always faces lions when they- are
hunting, fighting with each other, competing with hyenas; yet never while they are
conducting their rituals to increase solidarity in their clans, taking care of each other,
nourishing future generations of their stock, all these being activities which actually
take most of the time of lions in Africa. Nature always appears to be a battleground
for different species but never as a space for harmony and peace. Moreover, the
violent nature of such stories represents the best possible alternative; there is no
drought, no famine, no flood, and no earthquake in them. However, as these disasters
exist in nature, there are their counterparts in business: in what ways business
catastrophes occur and how they affect white-collar employees is a question that will

be discussed later in this chapter.
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These stories, which project to animals a kind of calculative rationality that
they never have, and representing nature through an overemphasis of violence, are
not important for their misconception; but for bringing the workplace in the midst of
this sort of violence. In this way, even if we do live aside all the ontological values
attributed to the human character of work since antiquity and perceive work simply
as a tool to earn material means to obtain satisfaction in other spheres of life, these
stories tell that this environment do not provide more security for workers than a
water reserve in Africa to which animals are attracted by necessity but around which
they risk their lives. It should be noted that the risk and the danger in this space are

open to everyone, even to lions:

Concerning the sentence attributed to Darwin, I tried to locate it in vain. To
the contrary, in the Origin of Species, Darwin says both that the best adaptive will
survive and that the fittest will survive. Why then introducing a distinction between
the strongest and the best adaptive that does not exist in the original work?
Moreover, the best adaptive being the fittest does not seem to contradict with the
principles of flexible work organization. Under these conditions, then, this sentence
may be thought to phrase a threat to all actors of contemporary economy: to small

and giant firms, white collar as well as blue-collar workers, a threat involving their

security and their very existence.

2.2 The Case of a Lion

When one hears the story of the lion and the gazelle, most of the time the first

question that is asked is: “but who is the gazelle and who is the lion?” Alhough
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according the story both of them has to run in order to survive, gazelle seems to be
closer to death and its efforts only seem to delay the ultimate end. But in what ways
the lion is also open to danger? How far is this story effective in its representation of
the actual quest for survival performed each day by real men and women? In what
ways may these stories be useful to understand the current situation of white-collar
work in Turkey? These questions may be partly answered by the discussion of an

actual case.

My informant for this case, M, was the assistant general manager of the
company in which I had conducted participant observation. The line that M followed
in business life was actually a model career and a story of success for traditional
values attributed to work. Though he had worked since he was seven years old, his
real career had started after the graduation from high school and completion of his
military service. He had not found the chance to start university right after the high
school because his family could not afford his education expenses. After his military
service he had started to work for the department of accounts for a company
belonging to the conglomerate he would work for his entire career. In his first
experience, he probably had the simplest job in the department of accounts:
classifying files. In this job, the money he earned had helped him to complete his
university education. After that, he was gradually promoted to his present position:
he had first got an ordinary job in the department of accounts, then a job with more
responsibilities, followed by becoming a chief accountant, and finally becoming the
manager of the same department. Though his career had followed a linear
progressive line in the conglomerate, he had to change the company for which he

worked in the group several times, also changing two times the city where he lived.
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Finally after a work trajectory of thirty years, M had achieved his current position of
assistant general manager responsible for financial matters in a firm belonging to
conglomerate. “Thirty years of work,” he was saying “with devotion, loyalty and
commitment to the group”. Meanwhile, his story was rapidly becoming rare to find
in contemporary economy. For instance, the other assistant general manager was in
his early thirties and had a completely different trajectory than M and his trajectory

was similar to that of the general manager himself.

While responding to my questions on that day, M was also doing adds and
ends; such as reviewing invoices and checking them with price lists. After spending
one year in that company I had learnt the details of his job and was able to read the
information on his huge spreadsheets with a quick glance at his computer screen. He
had an export invoice in his hand and the price on it was almost equal to the cost of
production marked on his screen. “Isn’t this price too low?” I asked him, and his
answer was in the affirmative. “But you are almost losing money by selling this

product... why?” I asked. He said that it was the general manager C’s decision.

After I insisted a few times, he explained to me that this decision was related
to the career that C had followed. Although he had a degree in metallurgical
engineering, C had never thought to perform his profession and had began his career
as a salesman. Actually being a salesperson was something that C himself was proud
of and he was acknowledging it in almost every meeting. He had worked as a
salesman for different firms and in each change of job he was promoted to a better
position. Finally C had found a job as a foreign trade manager in his present firm,

and things had gone quite well for him and the firm. The year that he became the
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foreign trade manager, United States and Russian markets were opened for the goods
the firm was producing. It should be noted that C and the firm had done nothing to
initiate these calls open for all similar Turkish firms. This can be explained with the
luck of C and his company: the company’s being located in Izmir, and therefore
being closer to the port, as well as his “active marketing policies” had helped the
firm to obtain a very advantageous position in exports. By the end of the year,
company exports had increased almost ten times compared to previous years and
surpassed company’s domestic sales. This huge quantity of sales had gone for two

years until the firm was bought by one of the few big Turkish conglomerates.

After the transfer of ownership, the conglomerate had decided to reorganize
the factory according to the principles of flexible production. As a part of the
managerial reorganization, the earlier general manager who was also a member of
the local family who owned the firm was to be replaced by the business group. M, as
a member of the committee that made the buying decision, said that they were
initially planning to bring someone from the group to that position. Yet as C’s
success was proved by numbers reflecting his talents as a manager and as he was
well-experienced in this sector, they decided to offer him the position of general
manager. After C became the general manager, things were not so bright for the
company: First, United States had employed measures to protect its local producers
against Turkish firms which were then enjoying a considerable price advantage; and
later, the economic crisis that started in Russia had caused a decrease in all the
exports to this country. By the end of 1999, C was the general manager and the
exports were back at the same level, before his being promoted to the position of

foreign trade manager.
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“You see the situation,” M said,

C knows that his place is not a gift for him, he will be there
as long as he is a successful salesman and especially a
successful exporter. He does not feel himself in a secure
position. Under these economic conditions, he feels himself
constantly under the threat of losing his job.1

After hearing this case, one was wondering whether M was also feeling the
same threat. He was also one of the critical decision makers for the firm that was
constantly losing its market share; the group might as well decide to change him.
When asked him about this point, however, he was not thinking the same way. His
first argument was that, after thirty years of work and when he was approaching
retirement, the group would not do such a thing to him. Then he thought for a few
seconds, indicative that he was not completely trusting the conglomerate he had been
working for thirty years and said: “Even if they do, my service to the group is all out
there and is known even by the founders of the group. I don’t believe such a thing
would take place; but in case they ask for my early retirement, I know that this will

not be because of my mistakes but will be their shame”.

These two different career stories reflect two different work mentalities.
Again, it should be underlined that the difference does not stem from the two
different moral choices, but from feeling the threat and therefore being guided by this

threat in decision-making. While M’s career reflect a relatively calm and linear

! Here it should be made clear that this story is not told to judge C for his decisions. Moreover, it
should be mentioned that his actions couldn’t be easily condemned for not having a moral basis. In
any case, one cannot be sure whether his decision was for the loss of the company, since it was also
lowering inventory costs.
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progress enabling him to think that he has a control over his life, C’s story reflects a
totally different relation to one’s work. He was in his early 40’s, he was a general
manager for a few years, and he could be thought to have a successful career. Yet his
success was a result of both the dotted line that he followed and of the bigger
transformations caused by forces that were not under his control. While the above-
cited interview took place, these forces were bringing him to a disadvantageous
position, and his decisions can be interpreted as efforts to establish a control over his
life. But given the work ethos that made his situation possible, his efforts are far from
establishing control over his life. Yet one may ask which of these may be thought to
symbolize contemporary work ethos and how this transformation from one to the
other is made possible. This question requires a brief discussion of “fordist” work
organization and its transformation into flexible forms of organization, with specific
emphasis on Turkish experience. In doing that, the place of white-collar employees

in this very process needs to be further explored.

2.3 Fordism

Even though the discussion of Fordism that will be conducted here will be
brief and carries the risk of oversimplifying, an outline of the characteristics of the
transformation brought about by Fordism is necessary. As this study does not share
the view of what Daniel Cohen calls “the illusion of the theoreticians of the ‘new
economy’”"? (which consists of perceiving technology as the unique guiding force of

history) social relations that exists side by side with technology within the context of

Fordism has to be explored. According to Cohen, three different epochs, shaped by

2 Daniel Cohen, Alain Finkielkraut and Luc Boltanski, “Une Aliénation Chasse L’autre” (as of
30.01.2002, from the website http:/www.celf.fr/mdalien.htm).
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the couplings formed by technology and by specific social relations that appeared in
the history of capitalism can be identified: First of these couplets is made between
vapor machine and “factory system” between the end of 18™ century and the
beginning of the 19" Century. Second couplet consisted of the electricity and
“scientific work organization”. Finally, we are now facing a new couplet composed
of informatics and a new relation to work.> In order to explore the characteristics of

this “new relation to work™, a discussion of the “old” is necessary:

The symbolic initiation date of Fordism is generally accepted as 1914. On
that date Henry Ford had begun to apply in his factory Frederick Taylor’s principles
of scientific management that were set forth in 1911. However, one can go even
before that date and see how Adam Smith’s account of the division of labor can be
useful to understand working relations under the late phenomenon of Fordism: Smith
observed that an ordinary nail-maker could produce a few hundred nails each-day.
However if nail production was broken-down into all its component parts and a
worker was assigned to do only one of them, a nail-maker would be able to process

more than forty-eight thousand nails a day. In this way, breaking craftsman’s work

3 Ibid. On this point, it should also be noted that in this study, such distinctions are thought to appear
within the context of capitalism and not signify a revolutionary transformation of the existing system:
David Harvey argues that this post-fordist, or flexible work organization model] carries inner
controversies of capitalism as described by Marx in a new and stark way, see David Harvey, The
Condition of Postmodernity: An Inquiry into the Origins of Cultural Change (Cambridge,
Mass.: Blackwell, 1989), pp. 173-187. In a similar fashion, Marshall Berman’s discussion of Marx
can be illuminating for it makes one think that all supposedly “new” developments made under the
name of flexibility were there, at least as a potential since the early days of capitalism, see Marshall
Berman, All That is Solid Melts Into Air (New York: Verso, 1983) pp. 87-129. Andy Merrifield,
too, argues that these transformations are rooted in old capitalism and can be understood through the
dialectics of accumulation and circulation of “real” and “fictitious” capital as discussed by Marx
especially in Grundrisse and Das Kapital, see Andy Merrifield, “Phantoms and Spectres: Capital and
Labour at the Millennium”, Environment & Planning D: Society & Space, Vol. 18, February 2000.
Although this study is based on transformations brought by flexible work organization, it does not
contradict above-stated views. Comparisons that will be made with fordist organization model are not
to mean that a completely new order exists in human history. To the contrary, contrasts with Fordism
will be analytical tools necessary to clarify changing appearances of a system that essentially remains
the same to date.

43



into its components was boosting the production, while work experience was
becoming more routine in the process. Breaking the tasks involved in making nails
down into its component parts would condemn individual nail-makers to a
numbingly boring day, hour after hour spent doing one small job.* Yet it should be
noted that thjs system was more than a simple schema for work organization; David
Harvey draws attention to Gramsci’s argument in Prison Notebooks that Fordism
required the creation of a new type of worker and a new type of man. For Harvey,
this aspect of fordist vision makes it more than a simple application of the principles

of scientific management:

What was special about Ford was his vision, his explicit
recognition that mass production meant mass consumption, a
new system of the reproduction of labor power, a new politics
of labor control and management, a new aesthetics and
psychology, in short a new kind of rationalized modernist and
populist democratic society.’

This vision of Henry Ford was hard to attain and it would take thirty years
and two world wars for Fordism to emerge as a fully-fledged and distinctive regime
of accumulation. Yet after this regime installed itself, especially after 1945, advanced

capitalist countries achieved Strong and relatively stable rates of growth. In these

4 Richard Sennett, “The New Capitalism”, Social Research, Vol. 64, Issue 2, Summer 1997. pp. 165-
166

5 David Harvey, Ibid. pp 125-126. Bob Jessop argues that Gramsci’s point is also relevant for the
crisis of Fordism: “The problems he identified in this regard are also relevant to post-Fordism. The
rise and consolidation of a new accumulation regime and its mode of regulation always involves a
‘cultural revolution' and radical institutional innovation. In turn, economic crises of an accumulation
regime (as opposed to crises in that regime) always involve a crisis in the mode of regulation that
extends far into the superstructures. This is well illustrated in the crisis of Atlantic Fordism with its
wide-ranging repercussions in 'the state in its inclusive sense'. If capital is to resolve this crisis, it must
pursue an equally wide-ranging reorganization of the economy, state, and civil society.” Bob Jessop,
“L'Economia Integrale, Fordism, and Post-Fordism”, Lecture prepared for Italian-Japanese
Conference on Gramsci, Tokyo, 15-16th November 1997, (as of 12.04.2002, from the website
http://member.nifty.ne.jp/katote/Jessop_on_Gramsci.html).



countries, livings standards rose, crisis tendencies were contained, mass democracies
became stronger and the threat of inter-capitalist wars were prevented.® In these
countries, economic growth depended especially on automobile, shipbuilding, steel,

petrochemical, rubber, consumer electronic good and construction industries.

In this system, workers who were gathered in large-scale factories were
forming a more organized working class and they were using their bargaining power
under the umbrella of trade-unions to get their share from increasing profits of the
firms. Eventhough organized working movement, at least seemingly, posed a threat
to the existing system, their role was not far away from Ford’s vision. In 1914, his
first problem was the threat posed by high rates of absenteeism and turnover that
made production lines ineffective. To resolve the problem, Ford had increased
workers’ salaries for a workday of eight hours from two dollars to five dollars. This
had radically changed workers’ attitudes; they were coming to work each day in
early mourning and job turnovers were eliminated. By increasing workers’ salaries
Ford had actually decreased production costs; and this policy was to be followed by
others. This famous example is important by having two aspects: First, it shows us
how labor problem was handled in Fordism: Increasing wages, whether obtained
through mechanisms of labor control or through collective bargaining by unions,
were turning workers to buyers; under Fordism, labor costs were seen as a way to
stimulate domestic demand. Secondly, it points to a dilemma of Fordism: Henry
Ford’s doubling of wages was not effective because it doubled the average wage in
his factory but because he gave the double the wages that were anyway given in any

similar job. Therefore, when his example was repeated, its effectiveness was limited,

8 David Harvey, Ibid. pp. 129-131.
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and salaries had to be increased continuously. Eventually, in order to survive this
paradox, Fordism had to adopt what Harvey calls “spatio-temporal fixes”’, and
spatial fixes involved the expansion of Fordism to non-communist world, including

Turkey.

2.3.1 Fordism in Turkey

The appearance of Fordism in Turkey is quite a late phenomenon for the
history of Fordism,® and eventually for white-collar jobs in Turkey cannot be
considered as its product. We may advance the claim in reservation that the earliest
form of white-collar employees emerged as petty bureaucrats as a result of the
modernization and bureaucratization of the Ottoman Empire during 19" century.
Niliifer Gole argues that the creation of the category of engineers is not a result of
industrialization of Ottoman Empire, but rather a result of the modernization ef the
army as a crucial organ for the survival of the state,” Although her argument is open
to criticism, it is important for showing that initially most white-collar positions,
especially engineering jobs were provided by the state, and were required by the

empire to catch up with the powerful industrial world of the time.

During the early days of Turkish republic, shortly after the short “liberal”

period, engineers were needed once again to build a national industry with the aim to

7 Ibid. pp. 173-187.

® For instance Taylor’s Principles of Scientific Management that was published in English in 1911 was
translated to Turkish in 1941 by Demiryollar Dergisi as “Mesaimize {Imi Bir Sekil Verelim.”
(translator is unknown) The translation date of this book considered to be the bible of Fordism is
remarkable for giving an idea about the time gap between Turkey and US for the implementation of
fordist policies.

® Niliifer Gsle, Miihendisler ve fdeoloji, Oncii Devrimcilerden Yenilik¢i Segkinlere (istanbul:
Metis Yayinlari, 1998), p 112:
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produce consumer goods out of domestic raw materials in Turkish factories. What is
remarkable of 30’s is the state’s involvement in production of these goods that were
thought to substitute imports. To succeed in this project that required technical skills
and great financial resources, Soviet support for textile and electrification and British
support for steel industries were obtained. However, this situation involving foreign
technical help in national industries was necessarily in contradiction with the
principle of self-sufficiency which was largely imposed by the condition of the world
at that time. Conclusively, Turkish engineers increasingly became important for

critical sectors of the economy.

However this situation came to an end in the 50s, with the end of the one-
party rule and with “Demokrat Parti”’s coming to power. The decision of “Demokrat
Parti” to leave etatist policies behind and to follow a capitalist path for development
overlapped with the intention of Fordism to spread to non-communist world
especially via Marshall Plan.'® Accordingly, during the years following 1950, the
importance of jobs provided by the state began to decrease; new jobs in private
sector became available, and new opportunities in private business, especially in
sectors that did not require big investment were opened for engineers.!! However, the
state continued for a long time to be the major source of employment in white-collar
jobs. This situation is represented in Ali Artun’s study, which was conducted among
engineers and architects: In 1976, jobs offered by the state were still of a great

importance, they were consisting of 63.1% of all engineering jobs. 20.7% of

' David Harvey, Ibid., p. 137.

' Niliifer Gole, Ibid., p. 114.
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engineers were either owners or partners to their own private business; and a

significant proportion of 16.2% of engineers were working for private companics.12

This study is important for reflecting two phenomena: first, jobs offered by
the state were of great importance for white-collar employees since recent times.
Accordingly, literal translation into Turkish, “Beyaz Yakalilar” designating white-
collar employees is quite a new one while the old word “memur” was originally used
to refer to civil servants. However, this word is not only used for state employees but
also for white-collars working for private sector. The “memur” properties of Turkish
white-collars and its transformation to “beyaz yakali ¢aligan” is important and will be
later discussed in this chapter. Secondly, it reflects the fact that Fordism, which
required massing of employees in large-scale private firms, in this respect, was not
fully developed in Turkey. State was still the major employer until recent times and
also responsible for mass production. However, engineers’ tendency was neither to

work for the state nor for the private sector; rather it was to run their own business."

Under these economic conditions, white-collar movement started as a
professional movement under the umbrella of TMMOB. While in the beginning,
engineers’ movement was limited to professional demands, after mid 60s it began to
cover non-professional social problems as well*, Throughout the 1970s, engineers’

movement can be considered a mass movement which was heavily influenced by left

12 Ali Artun, Fordizmin ve Miihendisin Doniisiimii (Ankara: TMMOB, 1999), p. 143.

" According to Artun’s study, 45% of employees in private sector; and about a 30% of state
employees desired to run their own business. Ali Artun, Ibid., p. 166. This sort of ownership, let alone
Fordism, is closer to the artisanal production than to a capitalist one. Production is at a very low scale
and depended on the labor of a small group of people including the owner.

' Niliifer Gole, Ibid., pp. 116-117, Ahmet Hagim Kose and Ahmet Oncii, Kapitalizm, insanlik ve
Miihendislik: Tiirkiye’de Miihendisler, Mimarlar (Ankara: TMMOB, 2000), pp. 105-111.

48



themes. For instance, engineers’ one-day strike of 19 October 1979 was against “all
anti-democratic pressures™; and was “against white-collar / blue-collar distinction”'
thus in order to obtain “rights to union and rights to collective bargaining”.'® David
Harvey argues that massing of employees in large-scale factories posed the threat of
stronger labor organization and enhanced working-class power. Although economic
and political context was different from their western counterparts, Turkish workers’
mass movement can be considered to have posed a similar threat. However,
especially when white-collars were concerned, an important institutional element
was missing in this movement: absence of the right to union membership. The

importance of this lack will later be discussed; but the failure of Fordism and how the

transition to a flexibility became possible need to be underlined first

2.4  The Need for Flexibility in Enterprises

Even during its heyday, there have been major criticisms of Fordism. The
standardized and rationalized labor process has been widely criticized for its
monotony, for deskilling workers, for the hierarchy in the workplace, and for
workers’ loss of control over the labor process.'” On the consumer side, standardized
production and the blandness of the quality of life that it brought was also object to
criticism. Other than these, David Harvey’s point on Third World countries’

discontent is also valid for Turkey:

1 Asitis previously noted, the term white-collar was not in common use at that time. As a result,
strike was made against “memur” — “ig¢i” distinction. I think that it is no mistake to translate “is¢i”,
which can literally means worker, as blue-collar and “memur” as white-collar.

1% Nilisfer Gole, Ibid., p. 118.
' One of the most important criticisms brought in this respect belongs to Harry Braverman. See,

Labor and Monopoly Capital: The Degradation of Work in the Twentieth Century (New York:
Monthly Review Press, 1974).
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To this must be added all the Third World discontents at a
modernization process that promised development,
emancipation from want, and full integration to Fordism, but
which delivered destruction of local cultures, much
oppression, and various forms of capitalist domination in
return for meager gains in living standards and services (e.g.
public health) for any except a very affluent indigenous elite
that chose to collaborate actively with international capital.18

However, Fordism did not fail for these reasons but as a result of the loss of
‘competitive position of mostly American firms, especially against competition by
Japanese firms. In the case of American Fordism, transition was not sudden and
obvious. As Jody Knauss notes, during the late 70s and early 80s American firms
losing competitive advantage were at crossroads; they were either to choose to
intensify existing fordist order or would search for an alternative one.!® In order to
understand why the path to flexibility was chosen, one has to remind oneself that
Fordism was also criticized for not being effective in keeping its promises.QFor
instance, managerial control of decision-making was never total as expected. In order
to produce effectively and solve unexpected problems and fill gaps in the planning
process, workers were required to exercise individual discretion.® Moreover, the
nature of work was also changing, firms were increasingly relying on computer use

and information based technologies in the production process, and consequently new

opportunities emerged for companies producing computer hardware and software. In

18 David Harvey, 1bid., p. 139. Harvey's argument is also helpful in partially understanding
nationalistic tones in contemporary left discourses in Turkey.

1 Jody Knauss, “Modular Mass Production: High performance on the Low Road”, Politics and
Society, Vol. 26, No: 2, June 1998. Knauss also argues that under flexibility Fordism is not totally
forgotten: production on the “low road” persists in sectors where firms still perceive that Fordism is
more advantageous. There are also instances of hybrid orders benefiting from the advantages of both
Fordism and flexibility.

2 Wayne Lewchuk & David Robertson “Production Without Empowerment: Work Reorganization
From the Perspective of Motor Vehicle Workers”, Capital & Class, No: 63, Autumn 1997. p. 37.
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the information sector, Internet service and content providers found new
opportunities for developing their business and began to be perceived as the new
engines of the new economy.”’ As a result of the increasing role of computers, a
never. sleeping money market that increased the role of finance has also been
created.” Finally, national borders limiting transfer of money and information had to
be eliminated, and finally it is asserted that the world has turned into a great
assembly line.” Under these conditions, Fordism became suspect in the advanced
capitalist countries, and measures to obtain flexibility in the production process

began to be applied.?

While it is hard to reach a single definition of flexibility which can cover all
activities performed under the name, Stephen Wood’s grouping of them under the
headings of “internal flexibility”, “external flexibility” and “pay flexibility” may
provide a way to conceptualize them. In this definition, while “external flexibility”
consists of firms’ ability to adjust labor inputs to fluctuations in output, “internal (or

“functional”) flexibility” is concerned to adjust and deploy the skills of its employees

?! Tiziana Terranova draws our attentions to the discussions revolving around the concept of the
“digital economy”. According to her, this term that emerged through an intersection of postmodern
cultural economy (the media, the university, and the arts) with the information industry marginalizes
the question of labor vis-3-vis the question of ownership and the question of consumption. Tiziana
Terranova, “Producing Culture for the Digital Economy”, Social Text 63, Vol. 18, No. 2, Summer
2000, p. 35.

*2 Hunt Janin, “The Post-Information Society”, The Virginia Quarterly Review, Vol. 70, No: 1,
Winter 1994. p. 40.

2 Ali Artun, “Miihendis, 1975-2000” Toplum ve Bilim, Vol. 85, Yaz 2000. pp. 49-50

% Failure of Fordism can be perceived as a global failure, including communist world as well. Susan
Buck-Morss argues that strategies very similar to Fordism, depending on mass production and mass
consumption were applied in the eastern block as well. Moreover, it is interesting to note that
countries in the eastern block survived a similar crisis comparable to the simultaneous crisis of
Fordism in the west. However, according to Buck-Morss, while the west solved this crisis without
questioning the political system, through a transition to flexibility, eastern block tried to solve it via
foreign debts, which postponed and severed the results of the crisis that later emerged as the crisis of
communism. Susan Buck-Morss, Dreamworld and Catastrophe: The Passing of Mass Utopia in
East and West (Cambridge: MIT press, 2000). pp. 263-270 and pp. 337-338
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to match its changing workload, production methods and technology. For Wood,
both of these methods are related to the third method, “pay flexibility” which serves
for the firm to adjust its labor, particularly pay costs to changing labor and product

market conditions.?

2.5  Flexibility in Turkey

In order to understand the nature of the “new relation to work” in Turkey, one
has to observe practices and Turkish ways of implementing above stated groupings
of applications of flexibility. Prior to this, how flexibility is made possible for
Turkey, and to what extent above stated developments which gave way to flexibility,

are applicable for Turkish experience need to be discussed.

2.5.1 The Way to Flexibility in Turkey .

2.5.1.1 Decreasing Role of the State in Economic Activities

Though the increasing role of finance, the creation of new job opportunities
in service sector, and the increasing competition in the market are important
developments as far as white-collar employees are concerned, the most important
development that took place in the last 25 years is probably state’s diminishing role
as a source of employment. According to a recent study, 46.1% of actively working

engineers is working for private sector; 37.1% of engineers for public institutions;

% Stephen Wood, “The Transformation of Work?”, The Transformation of Work? : Skill,
Flexibility and the Labour Process, Stephen Wood (ed.) (New York & London: Routledge, 1989),

p- L

52



and 16.8% own their own job.26 When compared to Artun’s previously mentioned
study, these results show that the number of engineers working for the state is
reduced to a half, and the number of engineers having their own business fell by 4%;
but the number of engineers working for private firms almost tripled. This
transformation is also helpful to explain metaphors of survival in stories already
mentioned in the beginning of this chapter: Although the employment by state was
criticized for lower salaries, for the discrimination in promotion that did not depend
on employee’s merit, and for their highly roﬁtinized, clumsy and bureaucratic
structures, they were also providing a kind of shelter for white-collars and a
guarantee for the future without the fear of dismissal. Comparing the two studies one
can figure out a parallel development with the decreasing role of state: the increase
of unemployment. While in 1976 the rate of unemployed engineers was 1.3%, in

1998 this rate rose to 6.1%.%

2.5.1.2 From Small to Large-Scale Organizations

Another important development is the relative concentration of white-collar
employees in large-scale firms. It is argued above that after 1950 owning small-scale
private business was one of the alternative employment options for white-collars.

However, already by late 1970s this has started to give way to large companies as a

% According to the same study, especially for the generation below the age of 45, the rate of working
for private sector is constantly increasing; for instance, 60% of new graduates are working for private
sector, and for them engineering is synonymous with being a salaried employee. See Ahmet Hagim
Kése and Ahmet Oncti, Ibid., pp. 121-122 and p. 168.

2 Ali Artun, Ibid., p. 168, and Ahmet Hasim Kose and Ahmet Onci, Ibid., p. 121. One should note
that the latter rate does not cover the great number of people who lost their job after the economic
crisis of 2001. According to TMMOB, the number of salaried engineers and the number of engineers
working in their own business who lost their job had reached a total of 55,000 by July 2001, see
“Zamlara, Zulme Somiiriiye ve Yoksulluga Hayir; Demokratik Tiirkiye, Insanca Yagam Mitingi”,
TMMOB Biilteni, No. 17, August-September 2001.
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result of the import of modern technologies, and for the inefficient traditional
methods.?® Today 65% of engineers are employed in medium to large-scale firms.
It is important to note that this transition, similar to what took place in the early days
of Fordism in advanced capitalist countries, also took place in Turkey, but now

within the context of flexibility. This point is also important for the present study to

note the changing nature of employee - employer relations.

In an interview, my informant working for a small-scale firm as an architect
began to tell me about one of his friends who was uncomfortable with the low rates
of wages, with the lack of order in architectural bureaus and with the nature of jobs
he was assigned to -but did not require his talent and knowledge-. For these reasons,
his friend had resigned from his job in a small bureau and started to work for a firm
belonging to a conglomerate. Yet, shortly after that, the economic crisis had broken
out and the conglomerate had decided to withdraw from the field of architecture. He
had lost his job and was not able to find another one because of the economic crisis.
When asked whether his firm was also influenced by the crisis or not, he said that it

was and he continued:

Economically speaking, my boss has to fire me, but he won’t.
I am a real person to him, not one of those ordinary
employees, as managers see them in big firms. We talk him
about music, about architecture; we even eat together. In case
he thinks dismissing me, he will also think how I will survive
the crisis.

2 Ali Artun, Ibid., p.123.

» Ahmet Hagim Kose and Ahmet Onci, Ibid., p. 209.
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This example is not given as a requiem for small bureaus of engineering and
architecture. The friend of the informant was right in his uneasiness about his job in a
small office. Yet, the point that is important here is not whether the informant or his
friend were happy with their job in small-scale companies, rather it is the criterion
for this condition. In small bureaus, production relations that take place have a
human character. Consequently, whether employees are satisfied with their situation
or not depends mostly on their employers’ persona, and vice versa. However, when
firm’s size gets bigger, human character of relations is lost. Siegfried Kracauer writes
that in the room of the higher manager one can only see colorful balls and networks
of lines illustrating the whole production process. What he observes in this, is that
there is no place in them for “human beings”.”® Today, what is different from his
time is the increasing complexity of statistics and illustrations of firm’s activities
achieved through computerization, while “human beings” are still missing from the
office. The higher the position one gets in these structures, further one is divorced
from the production process. Consequently, critical decisions of flexibility at the top
can be made through an “objective” evaluation of statistical data and on purely

economic calculations.

2.5.1.3 Real vs. Fictitious Economy

One of the major developments that made applications of flexibility feasible
was the increasing importance of financial sectors. While financial firms became
dominant on the economy on the one hand; firms that are supposed to deal with

production became increasingly involved in financial matters. According to numbers

%0 Siegfried Kracauer, The Salaried Masses: Duty and Distraction in Weimar Germany, Quintin
Hoare (Trans.) (New York: Verso, 1998), pp. 40-46.
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provided by the Istanbul Chamber of Industry for the year 2000, the sum of profits
and losses of 500 major industrial enterprises of Turkey were 1,538.3 trillion Turkish
Liras. In that sum, incomes from fields other than firms’ original field of activity
took the total amount of 1,760.2 trillion Turkish Liras. In other words the rate of
extraordinary revenues in total was about 114.4% for 500 industrial firms. Moreover,
in this year the rate of extraordinary revenues had fallen vis-a-vis the previous year:
According to the index where the rate of 1994 is taken to be 100, extraordinary
revenues index fell from 175, (1999 level) to 130 in the year 2000. For instance, the
firm in which M and C were working was in loss while the production was
concerned. However in total it was in profit as a result of the adding of its
extraordinary activities. At a board meeting, when asked why they are not
concentrating totally on finance but continuing to produce when they are actually
losing money, M argued that finance was the firm’s way to survive the crisis, and he
was likely to see it as a temporary situation. Yet C’s answer was interesting: “What
else can we do?” He paused for a while and continued, “and you know I disagree
with the term, extraordinary revenues. There is no extraordinary revenue, there is

revenue.” Everybody in the room made gestures that they agree with him.*!

2.5.1.4 Competition

It is argued that one of the most important developments that gave to
flexibility is the inefficiency and cost disadvantage of fordist firms in international
competition. The developments that Turkey experienced after the 1980 gave

international firms the opportunity to market their products directly in Turkey. As a

3! Similarly James Rodrick, Chairman of US steel had announced in 1979, that “the duty of
management is to make money, not steel”, quoted in David Harvey, Ibid., p.158.
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result of this, Turkish firms that faced the annulment of these agreements had to
compete with firms from which they had previously bought patent and marketing
rights in Turkey. With the exception of textiles, which was a labor-intensive sector,
Turkish firms faced a price disadvantage in international competition. Moreover, as a
result of their technological backwardness, quality of goods that they produced was
of worse quality compared to foreign products. Eventually they were forced to apply
measures with which they were not interested before. While these measures included
on the one hand, investment in technology and research and development so that they
could produce their proper good; it included on the other, measures of production
flexibility. In this period, “customer orientation”, “process orientation”, and

“continuous improvement” became the favorite slogans of Turkish enterprises.

Whether these slogans emerge from firms’ inclination to contribute to the
improvement of the quality of life, as they are willing to acknowledge, can be
doubted. I had the chance to participate in a lecture given by the founder of staff

training company to the employees of a large conglomerate. This person who liked to

r”32

call himself “human engineer””” was speaking about the return to the old slogan of

“miisteri velinimetimizdir”,*® saying:

Ten years ago, people made queues to buy cars that we sold -
and those cars were of very poor quality. It took one-year
time to deliver the car. At that time nobody was speaking
about customer orientation. Today we cannot sell cars
without improving the quality, so we become customer

32 This title was written even on his visiting card. At the beginning of his speech, he also mentioned
his motto that can summarize activities done under the title, human resources: “Count what is
countable, measure what is measurable; make countable what is not countable; make measurable what
is not measurable”

B Literally it means, “our customers are our benefactors”, usually it is posted in the old small shops.
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oriented. If we have the same queue of buyers tomorrow, we
will definitely forget about customer orientation.

Similarly, in factories I found an opportunity to visit, I was hearing always
the same complaint. Though this complaint was told by managers, one could also
sense that blue-collar workers guiding us during our visits were feeling the same

nostalgia for the days they were subject to very hard working conditions:

Ten years ago the line used to work without stopping; there
used to be three shifts and even a walking speed by the
worker was not enough. Workers used to run alongside the
production line to adjust themselves with the speed of
production.

Given these developments, one cannot claim that Turkey is fully integrated to
conditions of flexible production. One can observe the existence of a production
sector where workers are forced to produce under unfavorable conditions: and
without unions and social security. In the face of these facts, it can be argued that
primitive forms of Fordism, new versions of taylorism and post-fordist, flexible
processes of production can be observed side by side in contemporary Turkey.34
However, given the increasing number of enterprises which succeeded in their
integration with the international market in terms of technology and the organization
of production, one can argue that this type of enterprises constitute a model for future
in both service and production sectors. It should also be noted whether these firms

decided to apply flexible work organization methods after a consideration of their

* Sule Daldal, “Esnekligin Farkl Boyutlari ve Uluslararast Dinamikler” (as of 15.01.2002, from the
website http://www.insanveemek.com/makale.htm). A recent study shows that the scope of this
observation is also valid for those countries that opened the way for the “new economy” such as US.
Randy Hodson, “Organizational Anomie and Worker Consent” Work and Occupations, Vol. 26, No.

3, August 1999, pp 318-319.
OGRETIA oyt
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actual needs and in the end tried to apply a relevant method of flexibility or they
apply flexible measures without questioning because this is the general trend and
“the natural order of things” in the world, cannot be decided so easily.” This results
in the fact that, while in the discursive level one cannot differentiate between “new
Turkish managers” and their European counterparts,36 in practice, one can observe

developments specific to Turkey.

2.5.2 Applications of Flexibility In Turkey

One of the major aspects of the crisis of Fordism is the shift from Ford’s
vision concerning labor, and it can also be considered in relation to the crisis of

welfare state. According to Jessop:

The crisis of Fordism is inevitably overdetermined. But a
major contributing factor was the undermining of the national
economy as an object of state management — notably through
the internationalisation of trade, investment, and finance.
This led to a shift in the primary aspects of its two main
contradictions. Thus the wage (both individual and social)
came increasingly to be seen as an international cost of
production rather than as a source of domestic demand; and
money came increasingly to circulate as an international

% Theo Nichols states the fact that, while the translation of Taylor’s book to Turkish took about 30
years, major new literature on flexible production of the 80s and the 90s is translated in a considerably
shorter period. As Nichols states, the books written in 80s were translated in a period of five to ten
years, but in 90s some of the books were translated in its year of publication in English and some
others were translated in one to two years. “Change in Management Strategies and Employee
Relations in Turkey” A Conference by Theo Nichols, held at the Department of Sociology, Ankara,
ODTU, 08/11/2000. The intensification of the translation activity of the literature on flexibility in 90s
may be accepted to mark Turkey’s passage to flexible modes of production.

* Theo Nichols and Erol Demir, “Globalized Management and Local Labour: The Case of
Whitegoods Industry In Turkey” (as of 09/09/2001, from the website

http://www.cf.ac.uk/publications/workingpapers/wrkepaper9.pdf).
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currency, thereby weakening Keynesian economic demand
management on a national level.”’

While on the national level this resulted in the privatization and state’s
withdrawal from economic activities, at the firm level the result was attempts to
decrease labor costs.”® One of the key concepts that emerged in this respect is re-
engineering. According to Richard Sennett it differs from ordinary attempts of
downsizing in the sense that downsizing means “doing with less”, however re-

engineering means, “doing more with less”.*

2.5.2.1 Labor Flexibility

In Turkish case, even though managers tend to speak about re-engineering
their efforts seem to remain stuck in downsizing. For instance, M and C’s factory had
decided to re-engineer itself in the face of crisis, but actually their policy.was
downsizing. Yet, after downsizing a re-definition of jobs was inevitable because
there were not enough people to perform old jobs. On the day of re-engineering, I
met an engineer working for the quality department who was told that she was laid
off. She was angry because she was not expecting being dismissed and especially in
this way: “If not paying my salary will save the firm, let them fire me”, she said.

However she had forgotten that she was working in an economy where a great part of

revenues of 500 major industrial enterprises did not come from production, and her

37 Bob Jessop, “The State and the Contradictions of the Knowledge-Driven Economy”, published by
the Department of Sociology, Lancaster University, (as of 17.03.2001, from the website
http://www.comp.lancs.ac.uk/sociology/soc044ri.html), italics added.

38 Sule Daldal, Ibid.

¥ Richard Sennett, The Corrosion of Character: Personal Consequences of Work in The New
Capitalism (New York: W.W. Norton & Company inc. 1998), p. 49.
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firm was not an exception. Activities of 550 white-collar and blue-collar employees
were causing the firm to lose money. However the department of finance which
consisted of three people including the manager was making the firm to profit; so
downsizing simply meant to lower the amount of “unnecessary” money paid to the

rest of the firm.

How was this possible? How could firms dismiss white-collars so easily,
without paving the way to strike or any other type of protest? Careful studies draw
attention to the necessity to weaken organized labor movements in order to attain
labor ﬂexibility.‘m In this respect, French case of transition to flexibility is important
for two reasons. First it is important that, unlike England or US where the transition
occurred under the rule of neo-liberal / neo-conservative governments, French
transition to flexibility took place between 1981 and 1986 under a socialist
government which was traditionally expected to be against flexibility. This may, give
an idea about the “inevitability” of passage to post-Fordism. Secondly, French case
teaches us the role of governments in the transition to flexibility: in France, workers’
unions were strong at the national level but they were weak or absent at the level of
the firm. In order to attain flexibility, French government regulated bargains so that
they took place at the firm level.*! So, labor flexibility can best be applied easily

where labor unions are either weak or simply absent.

When white-collars are concerned, unions have never been a problem for the

transition to a flexibility in Turkey. Initially, the right of collective negotiation that is

“ David Harvey, Ibid., p. 168.

1 On French transition to flexibility see: Chris Howell, “The Dilemmas of Post-Fordism: Socialists,
Flexibility, and Labor Market Deregulation in France”, Politics & Society, Vol. 20, Issue 1, March
1992.
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secured by the Constitution of 1961, and its rules 274 and 275, had provided a secure
environment for white-collars. Mesut Giilmez, in a study where he examines cases
reported to International Labor Organization (ILO), argues that the period between
1960 and 1980 is the period which the least number of problems occurred as a result
of Turkey’s disobedience of the terms of international agreements she signed.
However, Giilmez also notes that the first serious problem occurred within this
period because of the constitutional amendment in 1971, prohibiting white-collars to
be members of unions.*? For this reason Turkey is cited in ILO reports in 1977, 1978
and 1980.* Accordingly, only 22.3% of engineers were allowed to be member of
unions by the year 1976. In fact only 14.9% of them were actually member to

unions.*

While these developments took place, the coup d’état of 1980 marked a
breaking point in the history of labor market deregulation in Turkey. Internatjonal
treaties signed, but not ratified by Turkish National Assembly; rules not confirming
international norms but still in the Constitution and in laws regulating unions,
collective agreements, strikes and lockouts; and practices that did not conform to

international norms and limiting unions’ freedoms, made Turkey “chronic case” for

42 The same amendment gave white-collars right to establish institutions. Mesut Giilmez, Diinyada
Memurlar ve Sendikal Haklar (Ankara: Tiirkiye ve Ortadogu Amme Idaresi Enstitiisii, 1996), p.
229. It is also interesting to note that, after this date when white collars were prohibited to be union
members, TMMOB became increasingly and actively political.

 Giilmez also notes that despite the fact that ILO’s observations emphasized the prohibition of civil
servants, the amendment made in the article 119 of Constitution covered all white-collars. Mesut
Giilmez, Ibid., p.232. Probably II.O made a serious translation mistake: Union membership was
prohibited for all “memur”s; It is already mentioned the fact that the word “memur” in Turkish is
originally used to designate civil servants but in actual usage covers all office jobs. However, in ILO’s
discussions it was probably translated as “civil servant”. One should also note that there are also
white-collars working in the status of “worker” (is¢i), and it was only this group of white-collars who
had signed a different type of contract had kept their right to unions.

4 Ali Artun, Ibid., p.170.
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the ILO.* Although corrections made throughout 90’s gave back to civil servants
some of their rights, after the dramatic deregulation of labor market that took place in
the 80s these corrections were insufficient, especially considering the fact that they
did not include the right of collective bargaining. As a result of these, today 74.3% of
white-collars working for the state, and 99.5% of white-collars working for private
sector still do not have membership to unions.*® Thus, we come back to the metaphor
of the African desert: there is no shelter for white-collar to hide from the “forces of

nature”.

2.5.2.2 Oriented Into the Unknown

Flexibility is not limited to the applications of work and pay flexibility. For
the firm to be flexible, measures which are under the title of “total quality
management” (TQM) are required in order to adaptable to changing technology,
workload and market orientations. It can be said that TQM has three component
principles: customer orientation, process orientation and continuous improvement,
and they are attained via “hard” and “soft” TQM practices.*’ In this definition,
“hard” TQM concentrates on tools and techniques and the systematic measurement
and control of the work process; and “soft” TQM on training, teamwork and
employee participation. In this respect, it is observed that Turkish firms are both

willing and able to apply “hard” TQM. Yet when it comes to empower workers,

4 Mesut Giilmez, Ibid., p. 238.
4 Ahmet Hagim Kose and Ahmet Oncii, Ibid., p.214.

7 Theo Nichols and Erol Demir, Ibid.
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managers in Turkish firms are not as willing and “soft” TQM is not as developed as

the “hard” TQM.*®

As the present study does not put into question organizational aspects of
Turkish enterprises, but the white-collars; such applications of flexibility will not be
discussed here. However, to understand the meaning of taking part in flexible work
processes is crucial for this study. Accordingly, what it means for the white-collar to
be adaptive to changes that occur each day in market conditions, in technology, in
job definitions and in an unpredictable economy, is a question that needs to be asked.
The answer to this question may help us to have a clearer picture of the question
asked in the gazelle/lion story already given in the beginning of this section: “now
look at yourself, not than him, her or any other thing: are you faster than yesterday?”
Being fast in this respect not only means to be adaptive to change but to change
one’s character each day in line with the changing conditions of “nature”. But what
happens to the human character in the midst of such changes? Richard Sennett
writes, echoing the Roman poet Horace, that a man’s character "depends on his
connections to the world".*° According to Sennett, these connections require the
pursuit of long-term goals, mutual commitment, and loyalty to develop. The
questions he asks are relevant for the present study: “How can long-term goals be
sustained in an economy devoted to the short-term?” “How can mutual Joyalties and
commitments be sustained in institutions which are constantly breaking apart or

continually being redesigned?”° In the remainder of this study, these questions will

“® Ibid. Reasons of this phenomenon will be discussed in the following section of this chapter.

“ Richard Sennett, The Corrosion of Character, p- 10.

% Ibid. Sennett, in his answer argues that work under the “new capitalism” breaks man’s connections
to the world, and eventually corrodes his character.
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be discussed in detail through a comparison of the figures of “memur” and “beyaz-

yakal1”.

2.6 “Memur” vs. “Beyaz Yakali Calisan”

One will not be mistaken in the attempt to draw a parallel line between the
fall of the usage of memur -and its consequent replacement by beyaz yakali- and the
emergence of post-Fordism in Turkey. One can witness that white-collars define
themselves less and less with reference to the previous category of memur but with
reference to their profession, especially with reference to their present occupation. In
this respect, beyaz yakali becomes a general title used as a collection of these
occupations by “human resources” staff and experts as well as by those who write
and talk about the new economy. What led me to think on the difference between
memur and beyaz yakal: figures, was the reaction that old staff like M gave when I
told them briefly about the content of this study: They were asking me what beyaz
yakalr meant. After an explanation, the usual comment was a “Oh yés, that word”.
For them, there was only memur and the new word was replacing it to make it shinier
for the managerial talk. I should note that I disagree with them; I think that the
replacement of this word signifies the transformation of work ethos as far as white-
collars are concerned. For my argument to become clearer, career paths of Z, C and
M needs to be reconsidered and how “connections to the world” are established in
their career paths needs to be analyzed. In this reconsideration, while M will

represent the memur identity, Z and C will represent the identity of beyaz yakali.
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2.6.1 Career Paths

Richard Sennett defines the relation between the sense of self-worth and

career as follows:

The Victorians founded their sense of self-worth on life
organized as one long project: the German values of
formation, the English virtues of purpose, were for keeps.
Careers in business, military, or imperial bureaucracies made
the lifelong project possible, grading work into a clear
sequence of steps.”

Career path of a memur, which first started to be shaped in the earlier
Ottoman imperial bureaucracy and continued in the early days of the Turkish
republic, can be perceived within this perspective. Even the work ethos of memurs
working for private sector is shaped in this way; “Thirty years of work, with
devotion, loyalty and commitment to the conglomerate.” This was how M ‘was
resuming his career, and his wording is similar to a patriot bureaucrat’s speech
boasting about his service to the state. In his sequence of steps, M was successful to
climb the ladder; yet, even if he remained in the position of an ordinary clerk in the
accounting department of the company he worked for, he would still have a
predictable future. This would enable him to make long-term plans and develop basic
social bonds like trust and loyalty. “Personal time, like civic time, must possess
duration and coherence”, says Sennett, and the long years that M devoted to his work
enabled him to develop a sense of personal worth, “which is founded on the

conviction that one's experience is more than a series of random events”.>>

5! Richard Sennett, “The New Capitalism”, p.169.

52 Ibid. p. 169.
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For M and others, on the other hand, being memur was not that certain and
promising in every respect. In M’s case, there have been times in his career when
people were taking appointment to one year later to buy goods that his company was
selling, and M had done nothing to improve this situation. Given such market
conditions, meeting customer demands has never been that important for fordist
firms in Turkey -in both state and private forms. Related to that, as it was argued
above, work experience was becoming increasingly monotonous and routine, and
disabling employee’s need to improve his or her talents. Having this in mind,
Sennett’s argument on routine is noteworthy: he states that, though routine can

demean, it can also protect and though it can decompose labor, it can also compose a

life>.

Today, however, it is almost a sin to talk positively about routine, and long
years of work in a single firm, without change, is taken to be synonymous with
death. M’s career story is still possible, but it is considered to be a negative career
trajectory.>® He had been able to receive his first managerial post in his late thirties
and after a stable career path; but this is not applicable to younger generations: I was
interviewing B who was hired by a factory in the so-called “white-goods” industry as
a managerial trainee. He graduated from a private high school, and had studied
industrial engineering at a prestigious Turkish university. Though it was his second

month in the job, he had already drawn a picture of his future career. He said:

33 Richard Sennett, The Corrosion of Character, p. 43.

54 In this fashion Roberto Goizueta, ancient chairman of Coca-Cola argues that those who think that
they will be able to succeed in their business by repeating what they did until now should be mad. He
says to succeed one must tear the present moment. Quotation appeared at the cover of Hiirriyet insan
Kaynaklari, No 173, 20 February /2002.
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I have to be a chief in my department in two years’ time.
Then I will wait again for about two years to be the manager
of my department. One or two years later, I will resign and I
will be a general manager or a higher manager to a smaller
firm. You know, it is almost impossible to get at the top here,
and I have to be a higher manager before I am thirty, if I fail
to do it, I will be a loser.

One year later I saw him again, and I asked about his career. “If I am to
remain here,” he replied “I will be at best a team-leader in my forty.” His dreams of
career had turned into a nightmare; he was thinking that there was no way for him to
get higher. “If I could only know what one should do for one’s own promotion” he
was saying. He soon resigned, and found a job in an eminent firm in the
communication sector. He was now believing that it was now the right place for him
to get to higher position, but soon after he was laid off in downsizing as a result of
the current crisis. Since then, B is jobless and he is still looking for a job. .

In the flexible firm, promotions and dismissals are said to be made on merit
basis, yet practically this means that they tend not to be based on clear and fixed
rules.> Even at the time when promotions depended on seniority, there have always
been rumors among employees about the effects of political affiliation in state offices
and enterprises, and the role personal relations played in promotions in the private
sector. Now as promotion and dismissals are made on quite vague criteria, the career
path that will take employees to higher positions is getting increasingly blurred. This
means ultimately that employees tend to take risks in order to succeed. However, risk

taking “is a journey to the unknown” and as B’s case shows, risk taker should be

55 Ibid. p. 23. For instance in cases of downsizing, firms tend to dismiss those who had joined latest to
the company in order to pay less compensation.
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ready to “dwell in ambiguity and uncertainty”.5 S What is important in his case is not
that he failed; rather, he did not know why he failed. Even if he was promoted, he
still would not know why he succeeded and such loss of command over his life

would still threaten him as was already discussed concerning C’s case.

One may ask to what extent dotted lines that B, C and Z followed in their
careers represent career orientations of beyaz yakallar in general. Richard Sennett
argues that an average young American, with at least two years of college degree,
can expect to change jobs at least eleven times in the course of his work lifewhich is
about forty years.”’ Similarly, according to a research made by Pharmaceutical
Manufacturers Association, 52.2% of 10,750 white-collar employees working in that
sector, are working for three years or less.”® This is both a result of the fact that
firms’ first reaction to the falling rate of profit is to downside and of the fact thét
market orientation also means for beyaz yakal: to be oriented to the fluctuations in
the deregulated labor market. Moreover, even though a white-collar does not change

job contrary to what is expected; the definition of his job, his team, the environment

in which he works is in constant change.59 For Sennett, short-term work experience,

%8 Ibid. p. 79.
7 Ibid. p. 22.

% {lag Endiistrisi [gverenler Sendikast, “56 IEIS Uyesi Arasinda Beyaz Yakali Personel Profili” (as of
15.03.2002, from the website http://www.ieis.org/arastir/beyazyaka _files/sheetQ02.htm). According
to this research, 22.3% of white-collars working in pharmaceutical industry is working for 4-7 years,
12.7 % for 8-11 years, 6.8% for 12-15 years, 2.8% for 16-19 years, 2% for 20-23 years and 1.3% for
24 years and more.

% Management guru William Bridges wrote in Fortune magazine that “well-worn occupational
categories” were no longer best ways to organize work. He further argued that traditional job was
becoming a social artifact. William Bridges, “The End of Job”, Fortune, 19 September 1994, pp. 62~
74, quoted in Joan Greenbaum, “The Forest and the Trees”, Monthly Review, Vol. 46, No: 6,
November 1994.
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flexible institutions, and constant risk taking requires a “pliant self, a collage of

fragments unceasing in its becoming, ever open to new experie:nce”.60

Given this portrait of the self, how power relations among white-collars take
place, will be discussed in detail in the following chapter. Yet, on this point it should
be noted that, given such social conditions, white-collar workers cannot bond with
each other; they can only “team” with others. They can’t have friends, they can have
contacts. They cannot be members of enduring, nurturing communities; rather they
can be nodes in ever-shifting, utilitarian networks®’. In a quality meeting, C had
come with the idea to apply one of the latest process-oriented quality measures. He
said “I want more interaction, closer relations in this factory; from now on each
department and each team in these departments will be customers of each other”.
This act can be seen as a practical measure taken in order to improve quality; yet it
also portraits how human relations and interactions are perceived, that is, as a
commercial transaction: Adorno reminds us that in a profit economy, though they
seem helpful in the first instance, practical measures result in the destruction of
human properties which require relations without necessarily being reduced to
utilitarian purposes. He observes when nobody speaks about business in meetings
and dinners, this is because everything is business. Within this context; no relation

without a purpose is tolerated.®> Consequently, work ceases to serve as a point of

8 Richard Sennett, Ibid., p. 133.

%! Nicholas Carr, “Being Virtual: Character and the New Economy”, Harvard Business Review, Vol.
77, Issue 3, May/June 1999.

52 Theodor Adorno, Mimima Moralia: Reflections from Damaged Life, E. F. N. Jepchott (Trans.)
(New York: Verso, 1974), pp. 23-24 and pp. 40-42.
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reference for defining durable personal purposes, and a sense of self-worth; work

does not serve as a forum for stable sociable relations.5

2.6.2 Autonomy

Probably one of the reasons why the word “memur” started to disappear from
use is the connotation of its origins: Memur derives from its Arabic origin “emir”
which means order, and memur designates the one who should comply with the
orders. Though the relation between these words is not obvious in today’s Turkish,
one can feel the uneasiness that this connotation of the word creates, especially at a

time when business discourses all emphasize autonomy.

Before proceeding to the question of autonomy, a discussion of another
derived word of “emir” needs to be considered: Amir. In its daily usage, Amir is used
to designate higher managers, predominantly in governmental offices, but in its
origin it means “the one who is entitled to give orders”. Although they like to talk
about autonomy and empowering workers, Turkish managers are keen on keeping
their amir status. Most of the time, being able to give orders means to reprimanding
workers for being slack at work and for similar purposes. In interviews, foreign
managers who worked with their Turkish counterparts, told their observations about

Turkish managers to Theo Nichols and Erol Demir:

In general the Turkish management style is terrible. Most
managers rule by fear. This is a sign of weakness. Their style
is to separate the management from the workers. Most Turks

8 Richard Sennett, “The New Capitalism”, p. 162.
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are very flexible but they relate discipline with fear”(British
Manager).

In Turkish companies all decisions are taken by the top. The
top management decides and the staff cannot disagree
(Japanese Manager).

Turkish managers are more “the boss™ type. They keep more
distance with the people under them (German Manager).

They are arrogant. Give them power and they become
terrible. They love hierarchy...When Turkish managers
approach workers they just say “Do this!” There is no

background information: nothing on the history; nothing on
the future. (German Manager).**

Insofar as someone issues commands, it is obvious that someone else
continues to receive and comply with them. Thus onr cannot legitimately claim that
the principle of autonomy is really applied in Turkey. But the common use of this
word has a purpose: it serves to shed responsibility from managers when failure
strikes. As a sports metaphor, manager becomes the team-leader who coaches others
to perform (in Turkish case it includes, shouting and yelling). For the players, they

are on their own.

Paul Ricoeur reminds us that the word autonomy, since its Kantian usage
means, auto of the nomos, “self-author” of the “law that obligates”.65 In this respect
autonomy is one of the fundamental modern values; yet it is curious to note that this
very term is losing its power at a time when it is most emphasized. Nicholas Carr, in

his review of Sennett’s work, criticizes him for holding managers accountable for

% Theo Nichols and Erol Demir, “Globalized Management and Local Labour: The Case of
Whitegoods Industry In Turkey” (as of 09/09/2001 from the website

http://www.cf.ac.uk/publications/workingpapers/wrkgpaper9.pdf).

85, “Autonomie et Vulnérabilité” a conference by Paul Ricoeur, held at Cankayé Belediyesi Cagdag
Sanatlar Galerisi [Cankaya Municipality’s Modern Arts Gallery], 08/04/2001,
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implementations of flexible economy. He states that, the flexible economy is being
“imposed on them by forces beyond their control just as it is being imposed on
everyone else, flexibility and change are not options: they are requirements.”66
Similarly Bourdieu, in a speech delivered in the presence of important figures of
French culture industry, was bringing this question into the agenda in a similar
fashion: he was asking them, i.e. “real masters of the world”, whether they had the
mastery of their mastery, or whether their mastery was also their master.”’” In his
question Bourdieu was voicing the feeling one can have in managerial meetings:
Managers do not know why they have to apply “flexibility” and other measures; they
apply it because everybody else does the same. They are not actually fully conscious
of what they were doing. Let alone the new policies that they were putting to use,
new managers were not even in control of their own careers; for instance, C’s career
was created by the forces beyond his control and he, too, was threatened by them,
and his part he had to comply with a “nomos” (of which he is certainly not the self-
author) in order to survive. Even in this simple case, it is not difficult to see that
autonomy, as a fundamental modern value is under threat: Everyone obeys the rules

of the new game, i.e. flexibility, but no one takes responsibility for its possible

consequences while everyone becomes a potential victim in the process.

2.6.3 Worker vs. Calisan

A final remark concerning memur and beyaz yakal: is a logical derivative of

previously mentioned differences: when speaking about white-collars, human

% Nicholas Carr, Ibid. I should add that, in my reading I did not have the feeling that Sennett was
accusing managers for flexibility.

§7 pierre Bourdieu, “Questions aux Vrais Maitres du Monde” Le Monde, 13/11/1999.
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resources departments and related magazines use the term byeaz yakali caligan; a
literal translation of this expression would be white-collar worker. However, this
expression does not carry the political tone the “worker” when added to white-collar.
Although calisan can be translated as worker, it actually stands for “the one who
works” and therefore, is different from ig¢i, actual Turkish word for “worker.”® This
is not a simple matter of different wording. Both ig¢i and memur refer to collective
identities, even in cases where one cannot speak about class-consciousness one can
still observe that singularly used ig¢i and memur identities are defined with reference
to a larger community. However, when it comes to “beyaz yakali ¢alisanlar,” as the
epithet implies, one cannot really sense the implication of a community, but a

collection of diverse “those who work”.

In the lack of a model identity created by work, each white-collar has to take
the task of creating one’s own subjectivity. Yet as work ethic is no longer a central
organizing principle in social life®, a duality between work life and personal life
occurs. In his review of Sennett, organizational ethicist Tim Mazur notes the

following:

In my experience as an organizational ethicist, I increasingly
find employees moving away from their appreciation for and
responsibility toward others. Employees who switch
workplaces more often than they planned or prefer are
professing an "it's me against the world" attitude. They view
life as a zero-sum game that requires someone else to lose for
them to succeed. This attitude leads to an extreme form of
selfishness that harmfully divides the individual's perceptions
of right and wrong into "workplace life" (what is acceptable

88 Accordingly, “calisan” can be translated as “employee”.

% Wwilliam DiFazio, “Technoscience and the Labor Process” in Technoscience and Cyberculture, S.
Aronowitz, B. Martinsons, M. Menser, J. Rich (eds.) (New York and London: Routledge, 1996), p.
203.
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and ethical behavior on the job) and "personal life” (what is
ethical at home or in my place of worship). This false
dichotomy erodes character, sucking employees into a
whirlpool of moral relativism where doing the right thing
becomes nothing more than an exercise in self-interest.”

It must be stressed that “me against the world” was almost an overall tacit
understanding in a society propelled by the forceful thrust of individualism,
especially in American society. The novelty of the current situation is in its stronger
emphasis of individualism destructing the illusion that “work” has the potential to
create an autonomous realm for community. As far as Turkey is concerned, one may
argue that individualism does not have strong social, historical and philosophical
roots. However, “me against the world” attitude makes a part of contemporariness in
Turkey, especially when work is concerned. Nothing expresses this new situation in
Turkey better then a case that I witnessed in a visit to our relatives. The son of the
family had lost his job after the economic crisis and had applied for a job in US and
he was unofficially offered a position by US firm. Yet it would take two months to
be officially admitted and assuming that everything would go as expected, it would
take six months for him to move to the US. At the same time, one of the relatives had
found a suitable job for him in a firm she had business relations with, and he was
called for an interview. On that day, the discussion was on whether he had to tell the
truth that he would leave for US or not. Almost everybody in the room had agreed
that honesty would mean to lose the job, but they were still not completely sure
whether he would be able to go to US. It was quite possible for my relative to lose
the present job opportunity and yet not being able to go to US. “Do you know what

happened to K, the fiancée of my granddaughter E?” the grandmother asked. “He

70 Tim C. Mazur, “Letters to the Editor” Harvard Business Review, Jul/Aug99, Vol. 77 Issue 4, p.
179.
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decided to leave his job for military service and talked with his manager four months
before. He was expecting that 4 months was necessary for his firm to find and train
an appropriate person who would replace him. But what happened? They
immediately dismissed him in return of his honesty”. Grandmother continued, “This
is not lying, you will just not tell the whole story”. She was feeling a little uneasy as
the oldest member of the family, having always been in a position to advise her sons
and grandsons for correct and moral behavior; but now she was not acting in
accordance with her traditional social role. She paused for a while and concluded in
accordance with her intuition concerning working in the new economy: “This is not

lying... this is business”.
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CHAPTER III
RELATIONS OF POWER WITHIN THE OFFICE SPACE

3.1. Aesthetics of Office Space

“Office Worker” is another name given to white-collars. Though it is striking
at first instance for the usage of the word, “worker” to designate white-collars, the
preposition “office” gives us a clue on how to start discussing the nature of work
relations among white-collars: It brings space on to the agenda, as the entity “where
discourses about power and knowledge are transformed into actual relations of
power”." At the spatial level, recent years have witnessed the adoption of the open-
plan architecture with island groupings as the dominant schema for workplaces, On
the discursive level, work organization has shifted from pyramidical hierarchies to
network like arrangements. Is this parallelism a coincidence or is it a result of the
fact that the new work organization reveals itself through its schema of workplace,
namely open-plan office? In this way, it is argued that a synchronous development
can be remarked between the developments of the office building, the office space
within the building and office work within that space® Considering this parallelism,

one can ask what forms of power relationships reveal themselves through this spatial

dimension of the “new economy”. Then the next question would be how to analyze

! Gwendolyn Wright and Paul Rabinow, "Spatialization of Power: A Discussion of the Work of
Michel Foucault,” in Skyline, March 1982. Similarly Christopher Baldry argues that office is one of
the terms that describes both a particular sort of building and refer to a specific form of organization.
See Christopher Baldry, “The Social Construction of Office Space”, Industrial and Labor Relations
Review, Vol. 51, No: 1, October 1997, p. 365.

2 Baldry, Ibid. p. 366.
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these relationships. Interviewing white-collars who work in an office based on open-
plan architecture; surveying literature on the relationship between power and space;
here, analyzing business discourses concerning networks can be useful. Yet a
different starting point can come unexpectedly from a letter that appeared in a
magazine of humor. This letter, together with the discussion that it provoked,
provides a different way in discovering aesthetical dimension of contemporary office
space, which will further open our way to the nature and political aspects of relations

that take place in it.

Towards the end of the year 1999 a personal story by Berin Yavuzlar
appeared in the “letters to the editor” section of the Leman.’ It should be noted that
the story had nothing to do with humor, and the section in question does not always
involve humor. After the publication of her story, all the printed press including the
largest newspapers were interested with Yavuzlar who became a popular figure in
Turkey for a short while. Berin Yavuzlar and her former boss, who is also in media
business, appeared on different TV channels and newspapers and explained their
respective situations. The story was generally told as that of a monstrous boss against
an innocent worker or that of a lazy and slow worker against a generous boss. Yet it

is also open to an alternative reading.

As she tells her story, Yavuzlar began her career in Discovery channel as a
translator. Due to her success in her job, she later became a redactor. She was a

teleworker, she used to edit texts at home and send them to the channel via e-mail.*

3 Leman, No: 422 11/12/1999.

# Telework can be defined as the work delivered to the worker via communications and is opposed to
worker going to where work is. For this definition and a discussion of telework, see Margrethe H.
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After a short while, the channel felt the necessity to build a new system that would
prevent translation mistakes and asked Yavuzlar to work in the office as editor.
Within 4 months, she achieved success in her duty and translation mistakes
decreased considerably. One day, her boss, who came to her working place which
was built upon the principle of open-plan lay-out, saw her and demanded from her
manager to send her away because she was disturbing “the general view of the
office™: Berin Yavuzlar was heavy- weighted. She was again asked to work at her
home, without explaining her the reason behind such managerial decision. She
accepted it, but translation mistakes began to recur, so she was asked again to come
to the office. She came back, but now she was isolated in a room away from the
open-plan office. While investigating the reasons of this isolation, she learned about
the view of her boss about her, so she resigned and wrote a letter that explains her
situation to Leman.

It is a mistake to interpret what happened to Yavuzlar in relation to the
character of her boss who was paying no more than a lip service to the aesthetical
account of the new economy. Yet, further questions are necessary in order to move
this story out of the context where it was placed as an example of discrimination in

the work place. What makes such aesthetics are possible? What makes it possible for

the firm to move workers from one node over the network to another one?® How is it

Olson, “Telework: Effects of Changing Work Patterns in Space and Time”, Information Society and
Spatial Structure, Huib Ernste & Carlo Jaeger (eds.) (London and New York: Belhaven Press, 1989),
p. 129.

5 The fact that Ali Karacan, her former boss, declared in an interview (Hiirriyet, 18/12/1999) that “it
is absurd to see the logo of discovery channel under the photo of that fat woman”, leads one likely to
believe in her version of story.

8 It is remarkable in this story that nodes in the network are not limited with the islands in the open-

plan office. A separated room or even the house of the worker is part of the same network. When one
considers house as part of such a network, Adorno’s statement that “today, dwelling in the proper
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related with the interchangeability of workers, which is the latest achievement of job
standardization (it is interesting that Yavuzlar, herself was involved in such activity)?
Open-plan office makes it possible for every worker to survey others without
requiring an additional effort. This activity of floating gazes makes white collars
active agents of an unending surveillance activity. What kind of power relation can
render white collars both the guards and the prisoners of the same system? These
questions, which will enable us to decipher what lies behind this seemingly ordinary
story, require a discussion on the development of systems of power as well as the

transformation of spaces where the power relationships become most visible.

3.2. Power in the Work of Michel Foucault

Michel Foucault is one contemporary philosopher who made an extensive
analysis of power relationships that needs to be taken into account in this respect. His
discussion of the role of space within the relations of power in the disciplinary
societies mainly involves the analysis of penal buildings, military barracks, schools,
and factories. Although this present study involves a discussion of office space and a
short discussion of a renewal project of a panoptic prison, it aims is not to bring an
architectural analysis to the overall picture, rather, what its aim is to explore the

relations of power taking place in the office together with a discussion of dominant
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discourses shaping the office work such as “team wor , “flexible time”, “re-
engineering” and the like. In this respect, it conceptualizes space as a ground which
renders relations of power visible and which is itself changing in accordance with the

transformations of the discourses concerning the perception of work.

sense of the word is impossible... it is part of morality not to be at home in one’s home” seems to be
more meaningful. See Theodor Adorno, Mimima Moralia: Reflections from Damaged Life, E. F.
N. Jepchott (Trans.) (New York: Verso, 1974), p.38.




3.2.1. Power Systems in Change

Foucault defines Discipline and Punish as his first book. There are two basic
reasons for this: First is the adoption of a new historical methodology, namely
“genealogy”, which will remain as a fundamental characteristic of his historical
approach during his succeeding work. Second reason is a shift in his analysis from

the axis of knowledge to the axis of power.

The book begins with a scene of torture from 1757 whose victim is Damiens,
a man who tried to assassinate of Louis XV. the French King. After his unsuccessful
attempt, Damiens is sentenced to death, the sentence involves every detail of the
torture which will cause his slow death and even what will happen to his body after
his death. This scene of torture, which elucidates the central role of the body in this
system of power, is of a particular importance for Foucault. The unsuccessful attempt
of assassination aims at the body of the monarch whose health and beauty reflects the
effectiveness of the whole system of power. The target of power is also a body: the

body of the lawbreaker.

Within this system of bodies, power takes a hierarchical form. It is just a
pyramidal form where the monarch is situated at the peak and different layers of the
society compose different layers of the pyramid. This is not a system of surveillance
but a system of supervising where each layer is responsible for the lower one. Law,

personified in the monarch is an instrument of coercion to the society. Such system
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of power is best represented by the words of Louis XIV. : “I’état, c’est moi”: “the

state is me”

18™ century, which is mainly the backdrop to Foucault’s analysis, witnessed a
change within such monarchical system of power. 17" century changes -30 years
war, with the ruin and devastation it brought, peasant and urban rebellions occurred
in the middle of the century and the financial crisis faced by all western monarchies-
lessened the power of monarchies significantly by the end of century.” Moreover
there was a change within the nature of the crimes, which was marked by their
commitment against the private property. Finally, the system of power itself was
inefficient: gaps occurred in the pyramidal form there due to the spontaneity and the
discontinuity of the supervisory movement, which depended on the qualities of the
supervisor himself,

All these changes occurring in 17™ century caused a genealogical shift in the
nature of power during the 18™ century. Power shifted from the body of the monarch
to the society that previously belonged to him. From now on, same measures that
were taken to preserve the health, the beauty and the bodily integrity of the ruler
would be taken in order to preserve those of the society. Right on that point, prison
emerged as a system of exclusion of unhealthy units of society to preserve the
general health of society. Its function can be considered analogous to a medical

operation, e.g. cutting of the gangrened arm.

7 Michel Foucault “Governmentality” in Ideology & Consciousness 6, Autumn 1979. pp.
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Foucault, then takes notice of a change within the penal system. This change
is that of a function: prison ceases to work as a simple system of exclusion but rather
a system of exclusion inclined at inclusion. This change is observed with the

emergence of “panopticon”: A new prison form.

3.2.2 Panopticon

The Panopticon consists of a large circle with a tower in the center. Cells are
placed at the fence and include two windows, first one bringing the light to the cell
and the second facing the tower. With this system of windows there is no space left
to the prisoner within his own cell where he can hide from the gaze of the guardian
who is located right in the control tower which is situated in the middle. In fact it is
not important whether the guardians’ gaze is over the prisoner or not. Even the
presence or absence of the guardian in the control tower does not matter.
Surveillance persists without the necessity of the actual look. The cells become
“small theatres in which each actor is alone, perfectly individualized and constantly

visible.”®

One shall be mistaken if panopticon is reduced to a simple prison architecture
that functions on the principle of seeing without being seen. It is an “abstract

machine” which is formulized and formalized in order “to impose a particular

’79

conduct on a particular human multiplicity.”” Panopticon is therefore “a functional

8 Michel Foucault, “The Eye of Power” in Michel Foucault, Power / Knowledge: Selected
Interviews and Other Writings, 1972-1977, Colin Gordon (trans.; ed.) (Brighton, Sussex: Harvester
Press, 1980), p. 148.

% Gilles Deleuze, Foucault, Sedn Hand (trans.) (Minneapolis, London: University of Minnesota Press,
1998), p. 34.
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mechanism that must improve the exercise of power by making it lighter, more rapid,

more effective, a design of subtle coercion for a society to come.”"

“The panopticon is not the essence of power, as some have seen it to be, but a
startlingly explicit demonstration of how a particular form of power operates. It is
‘the diagram of a mechanism of power reduced to its ideal form’.”!! As Deleuze
notes in his Foucault, each society has its diagram(s), which are intersocial and
constantly evolving. A diagram never functions in order to represent a persisting

world but produces a new kind of reality, a new model of truth’2. )

This conceptional framework can be useful in evaluating the effectiveness of
panopticon, which supposes the exteriority of power to the one it is applied to. The
problem is what happens when power works in this specific way not only within
panopticon but within military barracks, schools, hospitals, factories and always yvith
constant surveillance so long that it is no longer external to the one it is applied but
being internalized by all subjects; when it becomes internal to the subjects, to whom
power is exercised, and who also exercise power. What happens when lightness,
speed, effectiveness and flexibility of panopticon is not enough? Foucault admits that
these changes began to occur even at the date when panopticon was built. Foucault
says that panopticon was archaic in the importance that it gave to gaze.!® This
statement can be considered problematical; one can legitimately ask how a system of

surveillance can be primitive because of the gaze that conducts the surveillance

1% Michel Foucault, Discipline and Punish: the Birth of the Prison, Alan Sheridan (trans.) (New
York: Wintage Books, 1995) p. 209. Italics added.

! Wright and Rabinow, Ibid.
2 Deleuze, Ibid., p. 35.

13 Foucault, “The Eye of Power”, p. 160.
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activity. However, what Foucault wants to underline is the fact that the primitive
character of Panopticon does not stem from the existence of a gaze but by the
existence of a single and central gaze: when power works in its perfect form,
prisoners can become their own guardians, rendering the gaze of the central tower

useless.

Finally, we may say that the contemporary form of power marked by such
changes and ultimately the ineffectiveness of panopticon has three main distinctive
characteristics. First, power is not something possessed but exercised. We could talk
about the power of the monarch but in its contemporary form, the ruler does not hold

* when

power. Power rather emerges when subjects interact with each other,’
speaking, working, resisting against power. Secondly, this exercise of power is not
from top to bottom (or from the bottom to the top’>) but among equals just as if the
prisoners themselves conduct the surveillance activity. And, finally, power is not
primarily repressive but productive in the sense that it makes relations that were

previously unattainable, possible. The study of Michel Foucault in this respect

further shows that power is also productive in the sense of production of knowledge.

Before going to the transformation of panopticon, it should be noted that
considering these elements, one can argue that Fordism, as a model of work

organization, was obsolete from almost its day of instigation. The pyramidical

1 Intersubjectivity of power, which is one of the central themes in the work of Michel Foucault, is
often overlooked. For Foucault, so far as the slave does not have a potential of resistance master-
servant relationship cannot be considered as a power relationship. This potential of resistance which is
an indispensable part of his account of “subject”, is a reflection of his belief that wherever there is
power there is a potentiality to modify its hold.

15 Michael Kelly argues that power works from bottom to top in Michel Foucault’s work, but his
explanation is quite doubtful. See Michael Kelly, “Foucault, Habermas, and the Self Referentiality of
the Critique” in Critique / Power: Recasting the Foucault Habermas Debate, Michael Kelly (ed)
(Cambridge: MIT Press, 1994), p. 374.

85



hierarchy brought by Fordism in work organization was characterized by the
supervision of workers by technical personnel. In this system, the central role of
engineer in imposing a particular conduct and the way in which this conduct was
imposed were representations of the structure of power relations of a society that

gave its place to a newer one almost a century ago.

The relevance of the three elements of power mentioned earlier needs to be
analyzed within the diagram of the office space of post-fordist era. But an
examination of OMA’s (Office for Metropolitan Architecture'®) renewal of Koepel
Arnhem prison established according to principles of the panopticon as put forth by
Jeremy Bentham and a discussion of how architects sought to represent decentralized
surveillance culture in their renewal will be useful to establish the background of

such analysis.

3.2.3. A Renewal of Panopticon

Before OMA'’s renewal project, Koepel Arnhem prison was subject to
changes, which led the central building, the All-Seeing Eye to lose its importance. It
became a canteen for the guards where they take coffee, while being observed by the
prisoners on the rings.'” Prisoners were left free to circulate in the building

discarding the centralized monitoring principle. Communal facilities for work, sports

'® OMA, founded and directed by Rem Koolhaas is one of the best-known architectural firms. Based
in Rotherdam, with its practices since mid-70’s it is one of the most influential firms that shape
current architectural discourse.

7 OMA, “Study for the Renovation of a Panoptic Prison Arnhem, Netherlands 1979-81” in OMA,
Small, Medium, Large, Extra-Large, Office for Metropolitan Architecture, Rem Koolhaas and
Bruce Mau (Rotterdam; 010 Publishers, 1995). p. 237.
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and visits were added to the institution dismantling the solitary confinement

principle.'®

What OMA did was to remove the central tower, which had already lost its
function, and to carve out an asymmetrical cross in its place. While doing this, the

renovation project was aiming at

1. Dismantling the panopticon’s former center; 2. Accepting,
and possibly extending the surveillance culture that has
spontaneously developed.19

As Foucault put it, the gaze of panopticon was out-of-date when it was first
designed. If the surveillance shifts from the central tower to those who are under
surveillance, there is no need for it. In fact the loss of function of the surveillance
tower with the time passing, is more significant then OMA’s behavior to dig a hole
where it used to stand in terms of showing how disciplinary culture gave way to a
more “democratic” surveillance culture. The most important part of their effort is the
introduction of the cross, the introduction of two intersecting streets as they call it.
Streets violate the static place provided by the panopticon. They let prisoners to
travel, move, shop, and get involved in sports. On both sides of the streets there lie
library, free-expression room, barber, meeting room, shop, kitchen, infirmary dentist,
doctor, gymnasium...etc. Prisoners now fell free to move. But to where do they
move? Where are they going? The act of moving becomes more important then what

gives meaning to the moving activity itself. The movement brought by the streets is

nothing but a false perception of freedom. It brings a feeling of freedom with the

18 OMA, 1bid. pp. 237-239.

19 OMA, Ibid. p. 242.
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passages it opens for movement, but we cannot forget that this movement still takes

place within the space of prison.

Read as an abstract machine, the space of the renovated panopticon, with the
movement it brings about, is in conformity with what Deleuze says in his comparison

between disciplinary societies and societies of control:

In disciplinary societies one was always starting again (from
school to the barracks, from barracks to the factory), while in
the societies of control one is never finished with anything —
the corporation, the educational system, the armed services
being metastable states coexisting in one and same
modulation, like a universal system of modulation.*

Following Deleuze in his argument that disciplinary societies evolved into
societies of control we come to another point. If the man is no longer man enclosed
but man in debt,”! the diagram of contemporary society ceases to be a prison building
but an open office plan where white collar workers become the actors of this new
game of power. And we can investigate what kind of particular conduct is imposed

on a human multiplicity within the sphere of the office space.

2 Gilles Deleuze, “Postscript on the Societies of Control” in Neil Leach (ed.) Rethinking
Architecture (London: Routledge, 1997). p. 310.

2 Deleuze, Ibid. p-312.
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3.3.  Office as Democratized Panopticon

3.3.1. Pyramids vs. Networks in the New Business Ideology

The dominant business ideology today instructs that pyramidal structures are
awkward bodies belonging to the evil routine of old capitalism. Instead of them new
network like arrangements are brought: we now think each employee as a computer
which is connected to others in a digital way. Speed and adaptability (even self -
redefinability) become key factors of today’s work. Network like arrangements are
thought to be lighter then pyramidal hierarchies, they are thought to be more readily

decomposable or redefinable than fixed assets of hierarchies.?

However, one may argue that the transformation from pyramids to networks
is exaggerated in business discourses and old hierarchies are still working. Nicholas

Carr® writes that

the freewheeling new economy remains more theory than
fact. We read about companies that have turned themselves
inside out, but when we arrive at our own places of work
every morning, our jobs look pretty much the way they did
when we left them the evening before. We sit at the same
desks or stand at the same machines. We use the same skills
to do the same tasks for the same bosses. Our companies sell
the same sorts of things to the same sorts of customers in the
same sorts of ways. We may hear slogans about
empowerment and change, but the old hierarchies still look

22 Walter Powell and Laurel Smith-Doerr, “Networks and Economic Life” in Neil Smelser and
Richard Swedberg (eds.) The Handbook of Economic Sociology (Princeton: Princeton University
Press, 1984) p. 381. Quoted in Richard Sennett, The Corrosion of Character: Personal
Consequences of Work in The New Capitalism (New York: W.W. Norton & Company inc. 1998).
p- 23, italics added.

2 Carr is a senior editor to Harvard Business Review, a journal that is influential in setting and
shaping dominant business ideology. His remarks are important in this perspective.
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fairly solid, and commands and rewards still flow down well-
worn channels.?*

Similarly, in an interview at Turkish Society for Quality®, when I asked about
the replacement of pyramids by networks, the respondent smiled and said: “I know,
they say that they turn the pyramid upside down. No, this is not valid for Turkey.
Managers and bosses are insisting to keep old hierarchical organization models, and

despite our attempts they are not likely and willing to change these pyramidal

hierarchies”.

Do these examples prove that networks remain at discursive level both in
United States and Turkey, or should we have to reconsider our definition of network
and clarify it from its false premises? I think that considering Bruno Latour’s
definition of scientific networks is useful to explain this ambivalent situation
concerning work organization between pyramids and networks. Latour argues that in
scientific networks, resources and knowledge are concentrated in few centers around
the globe, yet owing to a successful expansion of small networks among scientific
communities of these centers, seem to cover whole world.? However, this does not
necessarily mean that all nodes of a network are equal. Similarly, in business
networks resources and the possibility to make critical interventions and decisions

remain in the hands of very few people. This gives the impression that old

*Nicholas Carr, “Being Virtual: Character and the New Economy”, Harvard Business Review, Vol.
77, Issue 3, May/June 1999.

= Turkish Society for Quality, or KalDer is one of the most important institutions shaping the
contemporary business life in Turkey. It aims at establishing current organizational necessities of total
quality management to Turkish firms through seminars and publications. Within this respect, KalDer,
along with TUSIAD (Turkish Industrialists’ and Businessmen’s Association) organizes national
quality award, which is one of most prestigious awards in Turkish business life.

% Bruno Latour, Science in Action, How to Follow Scientists and Engineers Through Society
(Cambridge, Mass.: Harvard University Press, 1997), pp. 179-257.

90



hierarchies still reign. Yet although the pyramid is still functional, it is not totally
valid for explaining the situation of those who are not at the unreachable top. They
seem to be equal with each other, and through an expansion of network seem to be
equidistant to resources and to the right to make critical decisions granted to that

level.

Having this in mind and following business discourses, we face the fact that
even networks are inclined to remain slower compared to more biological, bio-

technological models of organization that are taking their places:

You know you have built an excellent digital nervous system
when information flows through your organization as quickly
and naturally as thought in a human being and when you can
use technology to marshal and coordinate teams of people as
quickly as you can focus an individual on an issue. It’s
business at the speed of thought.”

In this post-human vision of digital business there are no human beings, only
“inflection curves;” no digital dirt, only “interconnected neurons in the brain;” no
accidents, only “autonomic systems;” no history, only “data mining;” no human
vision, only “pivoting data from every angle”.?® Arthur and Marilouise Kroker argue

that this digital nervous system does not act as a global brain but becomes a

¥ Bill Gates, Business @ The Speed of thought: Using a Digital Nervous System (New York:
Warner Books, 1999) p. 37. quoted in Arthur and Marilouise Kroker, “Technology @ The Speed of
Business” in Ctheory, Vol 22, No: 3; Article 73. This dream to build an organism filled with life, out
of the employees, however is not as new as the gurus of the new economy tend to inculcate us.
Kracauer wrote in mid 1923’s that big companies dream to form an organic mass out of their
employees depending on the firm. Siegfried Kracauer, The Salaried Masses: Duty and Distraction
in Weimar Germany, Quintin Hoare (Trans.) (New York: Verso, 1998) pp 68-73.

28 Arthur and Marilouise Kroker, Ibid.

91



downloadable, ready to install virtual memory: a cyber panopticon plugged into the

flesh circuits of human subjectivity.?’

Just as the passage from pyramidal forms of power to disciplinary forms of
power does not mark the end of power relationship within Foucault’s work; the
white-collar taken away from the pyramidal structures of old capitalism and placed
within the nervous system of the contemporary business does not hold a creative
flexibility towards his own work. In old capitalism, his possibility of getting in touch
with a single piece of data concerning with his work was strictly taken away, now he
seems to be inundated with data and with information, which does not permit him to
establish a concrete relation with his work. Rather, this situation becomes a major
obstacle for a worker to get into touch with his own work. He takes the data,
processes it and passes it to another nod of the network; theoretically all these have
to happen at the speed of thought.”® Against the common wisdom which turns
information to a fetish object, sociologist Richard Sennett argues that information
flow emerges as an impediment for the employee’s possibility of creative thinking.
Going further in this respect, he writes in his Corrosion of Character that revulsion
against bureaucratic routine and pursuit of flexibility has produced new structures of

power and control, rather than creating conditions of freedom.*

It was noted above that in OMA’s project the carving out of two streets

brought about a false perception of freedom. A parallel statement can be made about

¥ Arthur and Marilouise Kroker, Ibid., italics added.

3 In this respect one can legitimately ask whether it is business that adapts itself to the speed of
thought as the title of Bill Gates’ book suggest or whether it is the new understanding of business that
urge workers to adapt their activities, including thinking to the speed of business.

*! Richard Sennett, Ibid., p.47.
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the role of information in the new office space. The establishment of network and the
movement of information among office workers destroys the static and the routine
space of old work place. Yet, as the activity of movement becomes more important
than the meaning of movement in OMA’s panopticon, the movement of information

becomes more important than what is communicated through this information.

3.3.2 Productivity of Power in the Office Space

Moreover, throughout this flux of information, the workers’ possibility to use
the information with free will is taken away. In this respect, contemporary workplace
is not far away from the one described by Mills who wrote about the office of the
“old” capitalism: “The modern office, with the drag and the beat of work, the tempo
it brings for its units makes for workers time consumed anything but business
something that needs to be explained and apologized for.”** We may still argue that a
difference exists in that now there is no need for explanations and apologies for the
time that is consumed outside of the immediate necessities of business; today
business does not want to accuse anyone for such behavior, it simply eliminates the

possibility of anything but business to exist.

Loose networks are preferred by the employers as they are structures, which
can easily rearrange themselves and thus easily respond to changes occurring within
the market they are targeting. In an economic structure that does depend on

marketing and finance more than anything else, this becomes a central point for

*2 C. Wright Mills, White Collar, The American Middle Classes (New York: Oxford University
Press, 1951). p. 204,
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adoption of these structures and increasing profits. On this point Derek Kerr’s
critique of Foucault’s Governmentality, is worthy of thought. For Kerr positive and
productive aspects of power are visible; in the workplace as far as one observes it
from the side of the capital. Kerr mentions the overlapping of time between
Foucault’s critique and the neo-liberal attack against the state. For him, while the
discourses about the freedom of the self on the one hand free the individual from the

state, they re-impose the tyranny of the market. >

Open-plan architecture makes possible for the employees to see what is on
each other’s computer screen; this brings an enormous pressure for the employees
who become the guardians of each other. Recently, one of the largest companies of
Turkey asked from its employees to share their local hard disk drive. That was giving
other employees as well as higher management the control of what every single
employee was doing. Such use of technology gives no chance for the white-collar
worker to get interested at anything but work. For the firm, this means that the
worker pays every piece of the salary back, and as he will work more than he
otherwise would, resulting in an increase in productivity. However, this declares also
the death of time, which would give the worker the chance to relax, and return back

to work with a clean head.

The transformation of the firm mentioned in the previous section can be
useful in illustrating this phenomenon: It is previously mentioned that after its
purchase by a larger business group, the firm had undergone structural

transformation and managerial reorganization. The representation of these

33 Actually, Kerr’s criticisms are not exclusively directed to the work of Michel Foucault himself but
especially on his neo-liberal followers. Derek Kerr, “Beheading the King and Enthroning the Market:
A Critique of Foucauldian Governmentality”, Science and Society, Vol. 63, No: 2, Summer 1999.
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transformations at the architectural level was to break down the walls of old bureaus
and turning this space into an open-plan office with island groupings. While I was
conducting interviews, I sensed a feeling of uneasiness among respondents. When 1
tried to learn the reasons lying behind this restlessness, I found that it was this feeling
of being supervised by others which was the prime cause of this situation:
Employees, when asked about people or departments that they did not want to share
the space with, were giving the names of people and departments who were seeing
them most easily in the office. One told me: “we are in the sales, and people from the
department of accounting do not have the right to listen to our discussions; they don’t
have the right to supervise us. They are disturbing our “family’” our department”.
However, as the headquarters of the firm was not initially built for the open-plan
office, some people and departments were given separate office. Contrary to the case
of Berin Yavuzlar, having separate rooms were not considered as an exile within the
office but as a matter of prestige among other employees. Moreover contrary to the
wisdom that open office increases productivity, during my presence in the firm the
general manager publicly announced his appreciation for the hard work of an
employee and a department in an attempt to apply a new managerial reorganization
to the firm. The interesting part of this story is that both the employee and the

department had separate rooms and were not working in the open-plan office space.

3.3.3 Positive Aspects of Power in the Office Space

Joseph Needham who is influenced by the discourse favoring networks

against pyramidal systems and impressed in such a way to call them Chinese, writes:
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“Thus the principles of job simplification, repetition and
close control are now giving way in many industries, even in
the capitalist West, in favor of organization in autonomous
small groups shaped to fit particular jobs. Such groups can
solve problems, learn from the problem solving, and derive
satisfaction from it. Now in so far as autonomous group
production gives the worker more opportunity to influence
his own job, to take responsibility, to solve problems, and to
advance his own development, as well as co-operating much
more fully and joyfully with his mates, it is following
methods and ideals which are typically Chinese.”**
However, we can feel doubts about this optimism of Needham when we start
to consider that the adoption of new business technologies did not develop as a
response to the demands of employees asking for more democratized working
conditions: Rather it emerged as a response by employers to the crisis of fordism.
Teamwork would acquire the qualities cited by Needham, but these qualities are not
attainable if the members of teams are not given the chance to develop long-term
relations, gain responsibility and share common goals. Yet, this is not the case under
a work organization that asks its components to change shape constantly. In this
respect, we may say that loose networks are preferred with the belief that they are
more open to decisive reinvention that ruled the fordist era. When the joint between
the nodes of the network gets loose, each part can be taken separately and be
replaced without destroying others. When the system is fragmented, then the
intervention which enables the employer to easily apply re-engineering and
downsizing practices which became more significant in recent years, becomes

easier.>

3Joseph Needham “History and Human Values: A Chinese Perspective for World Science and
Technology”, The Radicalization of Science, Ideology of/in the Natural Sciences, Hillary Rose,
Steven Rose (eds.) (London: Macmillan, 1976), p. 110.

% Richard Sennett, Ibid., p.48.
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It is previously mentioned that one of the most popular slogans dominating
business life today is the total quality management. This slogan, which has become
increasingly popular in Turkey, should be placed within this perspective. Total
quality is not aimed at the first hand to improve the quality of the product, work
process or environment contrary to what it literally implies. In an interview, a
member of the awards committee of Turkish Society for Quality noted that quality in
their understanding is not related with the end product, and he stressed that it is a
perfection model for management.> However, he also acknowledged that most of the
Turkish firms want to get quality certificates and awards, not because they really
wanted to improve their organization but just in order to obtain the right to use the

quality logo on their advertisements.

Whatever the intention of the firm is, practically speaking quality
management brings about a standardization of the process of production in such a
way that the change of an employee cannot have any effect in this course. In the
same interview, when I asked questions about standardization, interviewee told that
standardization was the focus of the ancient model of quality management and the
new model had new focal points. Yet, further on in this interview ihe stated that
standardization was not the aim but a prerequisite for the new work organization
model to apply. With this organizational “perfection” model, as the procedures, rules,
responsibilities and the obligations of each position is clearly defined and codified,
flexible groupings do not open a possibility of freedom within the office space. To

the contrary, employees are individualized in such a way as to reduce each one of

36 This point is stressed in press releases and award principles of KalDer, which are available at the
official site of Turkish Society for Quality’s web page available at: http://www kalder.org. It is
interesting to note that KalDer is not only interested in quality as an aspect of management but rather
wants to apply the “principles for perfection” in every sphere of life.
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them to a position which holds the creative capability. In a firm applying total quality
management, each white-collar worker, on his first day is given a piece of paper
where his responsibilities, duties and the ideology of the firm are written in detail and
where every single step he will follow during his everyday work is described. This is
another way of telling him that he does not matter as a person but as a “human

resource” to fulfill the duty defined by the procedures of the firm.

3.34. Exercise of Power: From Monarch to Team Leader

Team leader becomes the key figure in the relations through which this new
form of power is exercised. Thus, to understand the role of the team leader for a
winthin the context of contemporary relations of power, one can compare it with the
role of the monarch in the preindustrial forms. The team leader acts in a totally
different than the one by the monarch. He never says “L’entreprise, ¢’est moi” (The
firm, it is me), “Power, it is me” or even “Power, I hold it”. He is just like the central
gaze of the Koepel Arnhem prison that became a canteen for the guardians; he is
even a canteen for the employees. Neither him nor anyone else within the team
possesses the power, yet the power exists. The authority is absent but power is there.
Previously in this chapter we noted that, for Foucault contemporary form of power is
not something to be possessed but to be exercised. Team leader is the perfect
example of such conception of power. The leader does not say, “this is the right way”
or “obey me”. The leader only “facilitates”, enables the work of others. Such power

without authority disorients employees, however. They may still feel driven to justify
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themselves but now there is no one higher up who responds; the leader is on your

side rather than being your ruler.”’

This kind of power, which arises within the relations of the teamwork and
played with soft skills of communication, facilitation and mediation, exhibits an
escapist character as well. A manager in the ATT says, “we are all victims of time

and place’™®

at an instance of downsizing. Sennet argues that, as should be recalled,
this manager has mastered the art of wielding power without being held accountable.
When the change, e.g. downsizing, is the responsible agent, if everyone could be a

victim then no one can be held accountable.*® This new form of power is one without

authority and one without responsibility.

3.3.5. Power Among Equals

If the team leader represents the central tower of panoptic prison which
became a canteen for employees, the “quality circle system” represents its demolition
by the renovation project conducted by OMA. This system first appeared in Japan
and soon adopted in other countries including Turkey and gaining significance in
business discourses suppressing the role of the team leader. Now there is the team
without the leader. The absence of symbolic presence of a leader does not lead the
suppression of power relations. Now the workers conduct surveillance activity

themselves.

%7 Richard Sennett, Ibid., p.109 - 111.
% As quoted in Sennett, Ibid. p. 114

¥ Ibid. pp.114-116.
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Laurie Graham who investigated the effects of Japanese work models on
American workers at a Subaru-Isuzu plant in Indiana, found out that people were
oppressed by the very superficiality of the fictions of teamwork. Peer pressure from
other workers on her work team took the place of bosses cracking the whip in order
to move the cars as fast as possible along the assembly line; the fiction of
“cooperating employees” served the company’s relentless drive for ever greater

levels of productivity.40

3.4. Situating the Worker In the Open-plan Office

What is the place of the worker within the open-plan office? Can it be
reduced to his/her title? As it is discussed in the previous section, the title is just a
temporary stop within the flux of business. It can be easily lost within the enormous
speed of work: re-engineering, downsizing, adaptations to market changes signify
nothing less than a chaotic environment which poses a constant threat to the position
of the worker. Even the career expectations of the worker pose this threat to one’s
own job. Career is not identified with work in a single firm through years and
promotion is not an award for those years and for the loyalty of the worker. Workers
themselves, change their jobs with the hope of a promotion, a better salary, or better

work conditions.

Even if we admit that s/he has a place within the volatility of the business
life, albeit a temporary one, we may still ask where s/he is. Does s/he sit at his/her

desk? But where is this desk then? It is situated at an intersection of information and

40 _aurie Graham, On the Line at Subaru-Isuzu (Ithaca, New York, Cornell University Press, 1995);
quoted in Sennett, [bid., pp. 112-115.
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surveillance lines. The schema of the office space is the one which imposes a kind of
movement that in fact restricts such possibilities as creativity, adaptation, learning,
possibilities that are hailed by the dominant business discourse. Most severely it acts
in such a way to eradicate any possibility for the worker to exist through his/her

work.

Space is now filled with the movement of gazes directed towards each other,
with a constant surveillance among equals. The gaze, which is in continuous move at
all times, transforms every worker to a transparent body which it can pass through.
With computers linked to each other, information flows as fast as it never was.
Together with the gaze, information also floods the transparent worker. Office
worker is placed right in the middle of the flux of gazes and information, and
becomes subject to them, subject of them. He is like the prisoner of the panopticon

without the cell.
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CHAPTER IV
WHITE-COLLAR DREAMS VS. INDIVIDUAL CATASTROPHES

LARGE AND SMALL

...an entire generation pumping gas and waiting tables; or
they're slaves with white collars. Advertisements have them
chasing cars and clothes, working jobs they hate so they can

buy shit they don't need. We are the middle children of
history, with no purpose or place. We have no Great War,
or great depression. Our Great War is a spiritual war. Our
great depression is our lives. We were raised by television
to believe that we'd be millionaires and movie gods and
rock stars -- but we won't. And we're learning that fact. And
we're very, very pissed-off

Tyler Durden’s Speech from
Fight Club (1999) by David Fincher

One can legitimately ask to what extent present study so far is related to a
particular and ﬁnique white-collar experience which is different from that of blue-
collars. Still, this question itself points to what we can call a unique white-collar
experience of the new capitalism in Turkey. Processes described above render the
duality between the white-collar and blue-collar work superficial, and give one the
ability to describe an almost homogenous working experience. However, these
processes that eliminate differences in practice, emphasize them in a way to deify
white-collars in discourse. While business discourses distinguish white-collar
employees from the blue-collar workers for their skills, culture and education;
objective conditions undermine material necessities of the possibility of such
discourses privileging the white-collar to turn into practical truths. One may argue
that white-collars are subject to comparable, if not similar processes with other

workers, but unlike others they possess an ideology of superiority, which is both a
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result of their place in Turkish history and a consequence of the discourses revolving
around the issue of knowledge, technology and skills. This ideology that emphasizes
their skills and education and promises them a seemingly secure bourgeois life turns

their experience of failure into a tragedy.
4.1  Superiority over Blue-Collars

In an interview, a newly graduated pivil engineer conveyed the bit of advice
that a senior engineer gave him on his first day at job: “You should shout at
construction workers without an obvious reason.” The young engineer, B, told me
tﬁat he soon realized how much the senior engineer was right. “You should treat
workers as if they were children whom you are educating,” B told me, “you should
make them know that you love them. But you should also show them your power;
you will both beat them and love them!” One wonders why such a strategy was
necessary. When asked about this, B mentioned that an engineer should not allow the
worker to realize the ways in which he was thinking: “if you let the worker know
your capacity, your knowledge and your talents, it doesn’t matter how high they are.
You will lose his respect”. In this story, engineering talents and knowledge appear
almost as sacred items of a medieval guild. Yet, as the members are so keen in
protecting their sacred and secret keeps, material foundations of the guild are at

danger.

The history of engineering, which has been given in the second chapter, is

crucial in the formation of the self-perception of white-collars: Most white-collar

! It is interesting to note that on the day of the interview B was 24 years old, and among those workers
he was trying to “educate” there were those who had already more than 24 years of work experience.
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jobs had emerged in the last years of Ottoman Empire and with the aim to rescue the
Empire from collapse. Later, during the early days of the Turkish Republic, white-
collars were needed to establish a national industry. Event though after 1950s they
were never as important as before, socialist, islamic and liberal discourses continued
to give them a special importance.” This resulted in the self-conception of white-
collars as an indispensable part for the making as well as the present of modern
Turkey. One should note that both their self-perception as a profession and current
discourses distinguishing them from others were shaped under fordist conditions of
industry, or at least under a planned economy which emphasized production for goals
set for the longer term. In this context, engineers were needed in order to prepare and
implement long term plans at both national and firm level. However, inder the
conditions of “new economy”, planning and productivity left their places to
“flexibility and enterprise”,” meaning that the long-term were replaced by the short-
term targets. Moreover finance had won over the production. Added to this, networks
were giving chance and priority to a smaller number of people in taking initiatives
and making critical decisions and thus were providing them the opportunity to
replace nodes in given networks without disturbing the others. This meant that
masses of engineers devoted to planning and production became useless. Yet, even
under these circumstances, their perhaps objectively necessary illusion about their
historical role persists. This objectively determined illusion turns the white-collar

experience of personal failure to the failure of an historical mission.

2 Niliifer Gole, Miihendisler ve ideoloji, Oncii Devrimcilerden Yenilikci Segkinlere (stanbul:
Metis Yaymlari, 1998), pp. 13-18.

* Bob Jessop, “L'Economia Integrale, Fordism, and Post-Fordism”, Lecture prepared for Italian-

Japanese Conference on Gramsci, Tokyo, 15-16th November 1997, (as of 12.04.2002, from the
website http://member.nifty.ne.jp/katote/Jessop on_Gramsci.html).
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4.1.1 Supposed Superiority of Mental Work

White-collars’ ideology of superiority over blue-collars does not only stem
from their historical role. For Ali Artun, their representation of mental labor in
management, their capacity to take part in state’s activities, including -but not limited
to- production and their mobility as a result of the different positions they occupy in
the work hierarchy, all enable engineers to possess and display a petit bourgeois
ideology.* As Artun would later note, when these observations were made, the
engineer was perceived to be the prototype of the new man and the carrier of the
technological and scientific revolution. He was perceived to be the responsible agent
for the rationalization of both the production and the society in both the Eastern and
Western blocks during the cold war era. However, a danger that was not noticed at

the time was incubating in engineer’s most reputable era.’
g gl P

This danger that became mere apparent in the succeeding years in fact existed
from the beginning of engineering profession, especially since Taylor who first
defined the basic concepts of a fully-fledged form of engineering. In his definition,
engineering had a privileged position and had a quasi-capitalist role in the production
process which consisted of the control and surveillance of workers. However, his
portrait of engineer was also of a worker in a limited sense whose performance was
restricted by the privileged position he had held, and by the control of the pace and
rhythm of the production. The engineer standing with a chronometer in his hand next
to the production line was acttually subject to the same processes producing

uselessness with respect to the blue-collar worker, along the same production line.

* Ali Artun, Fordizmin ve Miihendisin Doniisiimii (Ankara: TMMOB, 1999), p. 128.

3 Ali Artun, “Miihendis, 1975-20007, Toplum ve Bilim, Vol. 85, Yaz 2000, p. 47.
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One should also note that Taylor’s dream never turned totally into reality, and
the engineers obtained a great diversity of jobs that required the usage of their mental
skills. The engineers were able to use these specialist skills and to produce both
inside and outside of the capitalist modes of production,® and even in cases where the
engineer was bound with capitalist relations in which s/he enjoyed relative autonomy
which was based on the usage of her/his mental capacity and which was privileging
her/him vis-a-vis both the capitalist and the blue-collar worker.” This perception of
autonomous white-collar, however, is merely a result of the confusion between the
“intellectual” and the “intellect worker” predominantly using his mental powers.
Such “intellect workers” may very be intellectuals, and intellectuals are frequently
intellect workers, yet these concepts should be treated differently. Paul Baran argues
that intellect worker’s thought and actions are concentrated on the definite job at
hand. For him, an intellect worker does not “address himself to the meaning of his
work, its significance, its place within the entire framework of social activity”.8 In
this way, an intellect worker is no different from manual workers whose interest is
limited with a particular fragment of reality. Intellectual, on the other hand, is
concerned with the entire historical process, this being not a tangential interest but in

a way to let it permeate his thought and affect his work.’

8 Ali Artun, Fordizmin ve Miihendisin Doniigiimii, p. 128.

7 In a similar way Peter Meiksnis argues that engineers are often attracted to the idea that their
interests differ from those of both capital and labor. See Peter Meiksnis, “Scientific Management and
Class Relations”, in Theory and Society, Vol. 13, 1984, pp. 184-194.

8 Paul Baran, “The Commitment of the Intellectual”, in Monthly Review, Vol. 13, No: 1, May 1961,
also available at http://www.monthlyreview.org/56 Ibaran.htm.

® Ibid. This doesn’t necessarily mean that an intellectual is the one who works on historical processes
per se, but the one who is conscious of it while performing any work.
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4.1.2 Bearers of Knowledge in the Information Age

Historical roles and the nature of the work of engineers make the issue of
knowledge and mental work intricate. Moreover, recent discussions revolving around
the issue of “information age” make it more complex. “Bilgi Cag1” and “Bilgi
Toplumu” are Turkish translations for “information age” and “information society”
respectively, yet they literally mean “knowledge age” and “knowledge society”. This
mistake in translation makes the nuance and the critical reflection based on this
nuance (information as in-formation) that exists in English lost in Turkish

translation®

Thus, white-collars appear as the bearers of knowledge, and by the same
token power in the knowledge era. However, on this point nature of knowledge and
the nature of knowledge work should be opened to a critical examination. Stanley
Aronowitz and William DiFazio argue that knowledge, even in its “pure” scientific
form, has always been related to the capital. One could argue that until World War II
science was the work of researchers gathered in small laboratories or classrooms at
universities. In this context large corporations draw technological development from
their discoveries. However, for Aronowitz and DiFazio, science has been
increasingly subordinated to capital since that time."* In other words, the conditions
of the production of “knowledge” become increasingly controlled by capital and
“knowledge” becomes really valuable as far as it turns into a commodity that can be

used by the capital. In this way, knowledge lost its ties with the production process

10 For a critical evaluation of the issue of “bilgi toplumu”, see Hasan Unal Nalbantoglu, “‘Yeni’
Ekonomi Kogullarinda ‘Insan’”, Defter, No: 44, Yaz 2001, pp. 14-15

1 Stanley Aronowitz & William DiFazio, The Jobless Future - Sci-Tech and the Dogma of Work
(Minneapolis: University of Minnesota Press, 1994), pp. 35-80.
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becoming a free-floating commodity transformed into information which doesn’t
require a productive object.'? Similarly, it is also argued that, despite the mythical
accounts concerning the production of knowledge, its conditions of production are
not as sterile as it is thought of even in the Silicon Valley, and Webshop workplaces
are even compared to ancient sweatshops.'> However, historical and discursive
premises that provide a distinguished position for the white-collar still persists in
white-collars’ relations with blue-collars, meaning that this situation results

inevitably in a clash between the ideology and reality.

4.2  Questions of Skill and Technology

One of the traditional elements that white-collars are likely to distinguish
themselves from others is the skills that they possess. In this context, there is a
general agreement about the definition of skill as “the level, scope, and integration of
mental, interpersonal, and manipulative tasks required in a job.”'* However, a similar
agreement does not exist concerning the necessity, importance and the fate of the
existing skills under changing working conditions, especially those which are shaped

and affected by the extensive use of technology.

2 Ibid., p. 17.

13 Andrew Ross, “The Mental Labor Problem” in Social Text 63, Vol. 18, No: 2, Summer 2000, one
can also follow articles by and debates among information workers at http://www.netslaves.com

14 William Form, “On the Degradation of Skills”, Annual Review of Sociology, Vol. 13, 1987, p. 30.
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4.2.1 Technology and Deskilling

Jeremy Rifkin’s argument that technological utopia marks the idealized
image, guiding vision for contemporary societyls, does nor differ from others who
think and write about the contemporary working relations. Yet, he is a distinct, albeit
an infamous figure for the business gurus —who nevertheless agree with him on the
importance of technology- in terms of the role he attributes to technology. For him,
computer-based technologies are comparable to earlier industrial technologies which
substituted human labor, in the sense that they now replace human mind.'® In his
conception, new information technologies are not innocent; they are explicitly made
to remove any possibility of control that workers exercise over the production
process. Detailed instructions programmed into the machine, removes workers’
ability to reach independent decisions both in the factory and in the office.!” Rifkin
can be said to extend blue-collars’ predicament of deskilling to the white-collars who

were previously thought to be immune to this kind of problem.

One should also note that deskilling is not inherently dreadful as it is first
thought of. On the one hand, the “depreciation” of old skills and the learning of new
ones may provide workers with ways of self-development and of breaking the
monotony of work; on the other hand, the shortening of the period of learning new
skills'® may serve to the democratization of work. Thanks to computers, workers

may get rid of the details that may hinder dealing with the essential matters of their

15 Jeremy Rifkin, The End of Work: The Decline of the Global Labor Force and the Dawn of the
Post Market Era (New York: G. P. Putnam's Sons, 1995), p.42.

16 Ibid., p. 5.
7 Ibid. p. 182.

18 Form, Ibid., p. 37.
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work. In this way, technology may serve the establishment of a working environment
where the most committed and the most creative workers can have opportunity to
develop themselves, to promote and to contribute to the improvement of the quality

of life in general.

However, technology is not an independent fader against the organization of

»19

labor and against “the rationalized algorithms of industrial society” ”, which today is

supposed to instruct the politics of labor flexibility. On this point, it should be noted
that, despite the novelty of information technologies, these algorithms are quite old,

and reflections made before the post-fordism can be relevant in this respect:

The egalitarian ideal of interchangeability is a fraud when not
backed by the principle of revocability and responsibility to
the rank and file. (...) In material production, admittedly
interchangeability has an objective basis. The quantification
of work processes tends to diminish the differences between
the duties of managing director and petrol-pump attendant. It
is a wretched ideology which postulates that more
intelligence experience, even training is needed to run a trust
under present conditions than to read a pressure-gauge. But
while this ideology is obstinately upheld in material
production, the intellect is subjected to its opposite. This is
the doctrine, now gone to dogs, of the universitas literarum,
of the equality of all in the republic of scholarship, which not
only employs everybody as overseers of everybody, but is
suppzc())sed to qualify everybody to do everybody’s work as
well

In this way, Martin and Howard Kimeldorf’s argument that “high tech”

marks the culmination of the employer’s “historic search for cheap, replaceable,

1% Aronowitz & DiFazio, Ibid., pp. 80-103.

2 Theodor Adorno, Mimima Moralia: Reflections from Damaged Life, E. F. N. Jepchott (Trans.)
(New York: Verso, 1974), pp. 128-129.
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easily discarded forms of labor™'

becomes meaningful. However, one can doubt the
validity of their argument along with that of Rifkin that new computer technologies
simplify jobs, and free them from skills. To the contrary, using the simplest word
processing program today requires increasingly greater skills. However, possessing
these skills does not help the employee in promoting. My respondents complained -
about the fact that the more skills they acquired in the work, the harder became tasks
that they had to handle. They were thinking that their skills were serving as an
obstacle for them and they were stuck in their daily jobs and disabled their chances
of promotion.* Similarly C, the general manager already mentioned in the second
chapter, told that he was “the most bored man of the factory” who did the least
amount of work. Under such conditions, possessing skills lose the value attributed to

them by the white-collars; contrary to the general view about such skills, the one gets

higher in the business hierarchy, the lesser skills are required.”

One should note that the effect of technology is not always considered this
way. Hacer Ansal argues that a general survey of literature of post-fordism shows

that the technology which becomes increasingly complex and flexible, is perceived

2! Martin Kimeldorf & Howard Kimeldorf, “Work, Education and the Quality of Life: Reconsidering
Some Twentieth Century Myths” (downloaded on 25.10.2000)
http://amby.com/kimeldorf/quality htini

2 They can be said to be afraid of becoming what Lukacs called “the specialized ‘virtuoso’” who is
“the vendor of his objectified and reified faculties” and who “lapses into a contemplative attitude
towards the working of his own objectified and reified faculties.” Georg Lukécs, History and Class-
Consciousness, Rodney Livingstone (trans.) (London: Merlin Press, 1971), p100. quoted in Adorno,
Ibid., p. 230.

# In a similar way, Adorno argues: “the most powerful person is he who is able to do least himself
and burden others most with the things for which he lends his name and pockets the credit” Adorno,
Ibid., p. 128. Complaints from respondents prove that this situation did not change since the post-
fordist revolution.
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to increase the social importance of white-collars.?* This perception is on a par with
the way white-collars perceive themselves, and leads to serious disillusionment when
white-collars face the reality of the flexible economy. An interview conducted with
an architect who was dismissed from his third job in the course of two years

following his graduation reveals this point:

They don’t want architects, they want someone ho knows
how to use AutoCAD. We studied in vein for four years. If I
had taken an AutoCAD certificate in few months, I would do
the same work that I am now expected to do. At the school
they made us believe that we were so valuable, even
indispensable for the society. We thought that we would save
the world. Now we are on the “market” and we see the fact:
we are useless, nobody cares about us, and our being
architect.

4.3 Technology and Emotional Experience: Facing the Dark Side

Though much has been said about the relationship between skills and
technology, the way technology is related with the emotional experience of the
white-collar worker seems to be ignored or at best left as a purely personal
psychological aspect. However, as the following case shows, this can also be
analyzed as a general question of objective relatedness posed by work in an
increasingly computerized, i.e. technological environment:

In September 1999, I found the chance to pay visits to several factories that
belonged to one of the biggest conglomerates of Turkey. These visits, paid together

with 30 young managerial trainees, gave me a chance to observe not only working

2 Hacer Ansal, “Diinyada Teknolojik Degisim ve Miihendisler”, Toplum ve Bilim, Vol. 85, Yaz
2000, p.43.
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relations in these factories but also reactions that managerial trainees showed to these
conditions. Before proceeding to the details of the specific occasion that will be
discussed, certain properties of the group have to be emphasized first: All of the 30
participants have graduated from the prestigious Turkish universities such as
Bosphorus University, Middle East Technical University, Bilkent University and
Istanbul Technical University. Five of them had M.B.A. degrees taken either at these
universities or universities abroad. While twenty-five of the thirty participants had
studied at a private high school, five of them had studied in “Anatolian High
Schools” (Anadolu Liseleri), so the conglomerate in question had certainly made it

sure that they come from mostly bourgeois families.

The visit in question started as just one of those routine visits. The ritual of
these visits consists of three steps: In the first step participants are taken to a meeting
room and given general information about the firm, its history, its sales and exports,
the number of white-collar and blue collar workers and the like. In the second step
factory floor is visited and the trainees are introduced to various phases of
production. Generally, the overall line that visitors have to follow is marked and
visitors are not allowed outside this sterile line. In the final step, participants return to
the meeting room and obtain further information about the factory. As these visits
were paid in the heyday of “total quality”, this final discussion was revolving around
the concept and participants were asking questions about “quality” and speakers were
willing to underline the leading role that their firm played in Turkey’s incorporation

into the “total quality system”.
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That day the visit was paid to a factory near Bursa which was producing
engine and spare parts. After the general information about the factory, the trip to the
manufacturing area began, while traversing the road to reach the main facility, one
was able to read the signs marked on the entry doors of workshps: “In this workplace
there has not been a work accident since XX days.” In the beginning XX was closer
to 90 days, but as the group approached to the main facility, this number started to
decrease; 30 days, 15 days, 6 days and so on. Finally, the sign on the main building
was noticed: _ days, indicating that there had been an accident that mourning. A
grumble came from the group, they were asking what kind of accidents were

occurring in the place. The answer would soon be learned inside the factory.

As soon as the group entered, it was noticed that the ceiling was not visible
because of the vapor, yet part of supports were visible inside the smog, creating
almost a Kafkaesque work place. Moreover the heavy smell was rendering breathing
almost impossible. Then the guide who showed two melting furnaces each about five
meters high, started to describe the capacity of each. As he talked, a worker
approached with a forklift and pfaced the melting pot it carried to the mouth of the
canal connected to one of the furnaces. Then he put it to action and melted steel
started to flow to the pot. Right at this moment, he brusquely jumped on to the top of
the canal and started to control the flow with the movement of his feet. In this way he
was trying not to waste steel, which could otherwise pour outside the pot. Melted
steel was flowing between his two legs and the worker was as if he was doing the
simplest activity ever possible. As the pot filled, he jumped back to the operating
console; finished his job; ran back to the forklift and drove it with an immense speed,

slaloming among other workers: he had to reach the mould before steel started to
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