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ABSTRACT 

 

CULTURAL HERITAGE MANAGEMENT AND THE IMPACT OF 

TOURISM: 

THE CASE OF TRIPOLI 

 

El Barazi, Khawla 

M.S., City and Regional Planning Departement 

Supervisor: Assoc. Prof. Melih Pinarcioglu 

 

May 2009, 123 pages 

 

 

Recently tourism sector has been gaining more importance as an essential part 

of the local economic development due to the global economic reformation, and 

many cities have achieved tourism based on local economic development. The 

concept of CHM has increasingly become an important subtitle for tourism 

sector with planning perspectives as a significant planning tool. The concept 

consists of combining the cultural, social, economic, and touristic sectors for an 

enhanced wider plan. 

 

This thesis aims to investigate CHM on the case of Tripoli which has witnessed 

CHM development at its old city centre. It tries to analyze the local impact on 

Tripoli city and introduce a newly rehabilitated historical city centre for better 

tourism activities and an improved local development. Using Tripoli study case 

as a research method, this research focuses on Abou Ali district in Tripoli city. 

This district, in particular, has examined local tourism and economic 

development based on a CHM project prepared at the city level base to improve 

its local economy depending on cultural management related to its tourism 

activities. The local government, assisted by national and international supports, 

has introduced CHM to help the old neglected historical city centre re-emerge 
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into the local economy which is the focal point this thesis aims to study.  

 

Keywords: Tourism, CHM, local economy, Tripoli. 
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ÖZ 

TURİZM VE YEREL KALKINMADA BİR PLANLAMA ARACI OLARAK 

KÜLTÜREL MİRAS YÖNETİMİ 

TRABLUS ORNEGI 

 

El Barazi, Khawla 

Yuksek Lisans, Sehir ve Bolge Planlama Bolumu 

Tez Yoneticisi:Doç Dr. Melih Pinarcioglu 

 

Mayıs 2009, 123 sayfa 

 

 

Son zamanlarda turizm sektörü, kürese yeniden yapılanmadan dolayı,  yerel 

ekonomik kalkınmanın önemli bir parçası olarak önem kazanmakta önem 

kazanmakta ve pek çok kent de turizme dayalı kalkınma gerçekleştirmektedir. 

KMY kavramı, planlama yaklaşımı ile turizm sektörü için önemi artan bir 

altbaşlık olmaktadır. Kavram, kültürel, soyal, ekonomik ve turistik  sektörleri, 

daha kapsamlı bir plan ile bir arada içermektedir.  

 

Bu tezin amacı KYM’ni tarihi kent merkezinde KYM ile kalkınma sağlayan 

Tripoli örneği ile incelemektir. Tez, Trablus kentindeki yerel etkiyi analiz 

etmeye ve yerel kalkınma ve turizm aktiviteleri için yeni rehabilte edilmiş olan 

tarihi kent merkezini tanıtmaktır.  Araştırma yöntemi olarak Trablus örneğini 

kullanarak, bu araştırma Abou Ali mahallesine yoğunlaşır. Özellikle bu 

mahallede, kent düzeyinde hazırlanan kültrel miras yönetimine ve KMYe dayalı 

yerel turizm ve ekonomik kalkınma gözlemlenmiştir. Bu çalışmanın ana amacı, 

ulusal ve uluslararası destekler ile desteklenen yerel yönetim KMYnin ihmal 

edilen tarihi kent merkezinin canlandırılmasında ve yerel ekonomide  bir merkez 

olarak faliyete geçirilmesindeki rolüdür. 

 

Anahtar sözcükler: Turizm, KMY, yerel ekonomi, Trablus 
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The creation of artisanal exhibition centres in Khan Al Aaskar meets the 

needs of traditional activities of the old souk and the region. Two centers 

could be considered: 

The first will specifically serve units and workshops of the souk, and will 

operate as a permanent exhibition. It is supposed to develop new units. 

The second will have the traditional units of the city of Tripoli and more 

largely of the Mohafazat of Northern Lebanon as an objective, and will be 

providing the organization of periodic exhibitions dealing with these units, 

while regarding a calendar of programmatic and regional priorities. 

The creation of these two exhibition centers in the above-mentioned sites 

would lead to an increase in the offer of traditional products. This offer 

increase is economically necessary for the predicted demand increase 

throughout the implementation of the project. It is important to mention that 

the consumption of artisanal products would be multiplied by 3.5 between 

2001 and 2008, and by 10 between 2001 and 2015, as demonstrated above.        

4.5.4. The impact of the CHM project on the creation of jobs in Tripoli 

The proposed project is supposed to generate three types of jobs: 

Direct employment affected by the management of renovated sites  

Indirect employment made available by the implementation of restoration 

works 

Employment resulting from the materialization of the economic impact of the 

project on the old souk  

These generated three types of jobs are mentioned in the theoretical 

framework by Manthieson and Wall, 1982.                                                                                       
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4.5.4.1. Direct creation of jobs 

It is estimated that operating restored sites generates the following direct jobs: 

Table 4.8.  Directly created jobs (CRI) 

 Adminis

trat ion 

Permanent 

exhibit ions 

Janitorial Securi ty  Total  

Khan El 

Askar 

2 2 2 1 9 

Hammam 

El Nouri  

2 2 2 1 7 

Khan El 

Saboun 

2 2 2 1 7 

El Kalaa 

Museum 

2 1 1 1 5 

Total  10 7 9 6 29 

 

4.5.4.2. Generated Jobs by the Implementation of CHM Project in Tripoli 

City 

These jobs result  from the demand for workmanship encouraged 

by the implementation of project works.  This type of job is 

supposed to increase with the improvement of works and attract 

a part  of the local work offer (present actives,  unemployed, new-

comers).  Since most of the demand requires low-qualification 

work, recruitment for new jobs will  be assured from the local 

prospect,  however,  of varying rates from a profession to another.   
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The amount of wages (component /  work) ranges from 15% to 

50% of the total cost  of scheduled interventions according to 

their nature,  and that is as represented in the following table: 

Table 4.9.  Amount of wages in percentage of the total  cost of 

works (Source: CRI) 

Type of involvement % of wages of total  cost 

Reconstruction of urban façades  24% 

Public spaces 15% 

Infrastructure 15% 

Rehabili tation of monuments 50% 

Commercial spaces 25% 

 

The following table represents needs concerning employment, expressed in 

function of "Man / Year", over the period of the execution of the Project: 

Figure 4.9. Jobs created by the execution of project works (Source: CRI) 
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4.5.4.3. Creation of Jobs Following the Impact of the Project on the 

Local Economic Activity 

The impact of the project on the local economic activity is evaluated mainly 

by the increase of the expenditures of visitors or tourists in the zone of the 

project, as well as by the new markets that would be created by the 

revitalization of traditional and commercial activities. However, the visitors’ 

activities are simple leaders of other activities that would considerably affect 

the development of the tourism sector. Therefore, the economic impact is far 

from being restricted to the above mentioned domains. It, therefore, spreads 

too many other activities of the souk whether existing or yet to be created. 

4.5.5. Potential of Complementary Initiatives from the Private Sector: 

Micro-credit and Training 

The development of micro-credit as a complementary financing source for 

artisanal activities of the Souk should be an integral part of the general, 

adopted strategy. This objective is a priority for several reasons: on one hand, 

the majority of production units in the Souk operates at a small scale and thus 

does not have the means for sufficient financing. On the other hand, these 

units are changed as informal; a label that limits their access to credit lines 

and to export. 

According to the data of the Ministry of Social Affairs, around 22 NGOs offer 

micro-credit in Lebanon. From these 22 NGOs, 13 have a national career and 

would be, at least supposedly, willing to provide necessary credit to potential 

receivers on the Lebanese territory. Unfortunately, available statistics show 

that micro-credit total affecting Northern Lebanon, and more specifically 

Tripoli, is low and even unimportant.  

Guidelines for the development of micro-credit in the zone of the project 

could operate according to the following measures: 
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To identify target-group and blocks (clusters), people and / or units of 

production having economically practical activities or projects - especially in 

the artisanal field – and lacking sufficient funding. 

To organize, under the support of the Municipality of Tripoli, one or several 

seminars that would bring together possible receivers with representatives of 

micro-credit NGOs (the most effective) to evaluate needs concerning funding. 

To establish within these seminars sectorial priorities that would encourage 

complementarities and inter-activity between the activities of the Souk in 

order to increase their added value instead of reproducing practices of 

imitation and narrow competition. 

To study the possibility of insuring or facilitating guaranteed conditions 

required by credit institutions by combining the participation of the 

Municipality and that of the receivers and concerned NGOs. 

The beginning of micro-credit operations should establish some institutional 

connection between NGOs and credit receivers. This can generate training, 

upgrading and updating programs and thus develop the local community’s 

productivity. The survey in the setting of this study revealed coming up needs 

of the active population of the project zone regarding training. The contents of 

training programs should follow these general objectives: technical training 

linked to specific high added-value activities, and training in management and 

contracting. 

4.6. General Evaluation of the case Study  

Tripoli is rich city in terms of cultural heritage due to its affluent history that 

can be observed in its old historical centre. A CHM project has started in 2003 

funded by the World Bank and Agence Française de Développement (AFD). 

This project has been implemented under the CDR supervising and with the 

municipality collaboration in some parts.  The CHM project focuses on the 
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urban revival of the historic city of Tripoli. Its major components include the 

restoration of the historical pattern, the conservation of the cultural heritage, 

the physical rehabilitation of historic monuments, existing infrastructure, 

street facades and artisanial activities.  

While the project has been under progress, the citizens, especially of the old 

city centre, realized that the cultural heritage can be an important tool in 

achieving tourism development and the restoration project turned into an 

economic development plan based on tourism since as proved by the 

qualitative data about the theoretical variables I have considered as the 

variables to evaluate according: the tourists numbers, job creations, and 

expenditure which showed an increase.  

Mayor had an important role in this process by convincing local people for the 

inevitability of restoration and for assisting the project. The local people have 

started to improve the tourism activities. In this perspective, it can be noticed 

that local collaboration increased with the support of mayor. The business 

development that was driven by tourism sector created new activities and 

business in the old centre. There were challenges to develop local specialties 

and traditional type of cafes, artisanial sewing activities, and rehabilitation of 

social structure. 

Moreover, several projects have either been undertaken or are currently 

underway in the old city centre as a result of the positive impact of the project 

on the area. The rehabilitation project of Souk el Bazerkan with funding from 

a local foundation, Jewellery market by the municipality, the Region Midi 

Pyrenees and the Jewelers’ Association (1996), Souk el Haraj with funding 

from the German Embassy and technical help from the Orient Institute are 

living examples of the positive impact of the project not only on the project 

area but also on the neighborhood. 
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While the impact has yet to be deliberate, some results such the rehabilitation 

and upgrading of existing infrastructure and buildings has been a remarkable 

improvement in the urban environment of the city. In particular the old city 

has witnessed increased economic activity in areas recently rehabilitated such 

as the Jewelers market. However these efforts have yet to translate into one 

complete impact of the whole project and measured on the entire city.  

In addition, the city has fairgrounds to host international exhibitions and also 

attracts tourists to its historical heritage that is being further developed 

through the Cultural Heritage and Urban Development project.  Tripoli is also 

a very good investment area for businesses seeking to develop a presence in 

Lebanon.   

In fact, the municipality of Tripoli can play an important role in the project 

process. The very active municipality has already undertaken many studies on 

the city, created a master plan, developed an oversight body for itself, and 

established ties to other Mediterranean cities. 

Tripoli is a city with strong heritage inheritances and thus believed to have 

strong tourism potentials. However, it is also clear that tourism does not 

follow automatically from the presence of monuments or heritage but depends 

more essentially on how to present and manage this cultural heritage, on how 

to attract the attention to this cultural heritage, and how to involve it in the 

city as a whole. A proper CHM can revive the glory of the old city centre and 

implement it in the tourism sector of the city. It is clear that the under-going 

project has started to re-enhance the cultural heritage by an appropriate 

management into a better tourism action. 

It can be seen that there may be many visitors to the heritage sites but the 

revenues that these visits bring are very poor and do not constitute a 

significant share. This shows that very often, in the case of cultural tourism, 

the way to profit is not necessarily by exploiting the site, but by creating 
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profitable activities pleasing to these visitors around the site, which requires 

better implementation of the CHM project. The focus should be on cultural 

tourism. What needed are not only infrastructural investments but rather 

awareness for the cities that have a significant heritage and can achieve their 

cultural potential.   

The most important thing that can come out of this effort is a realization that 

Tripoli can take practical steps which can have a positive and successful 

impact on its future. With that realization, actions to make such an impact will 

become possible. I believe that if a serious attempt is made to guarantee the 

implement of the cultural heritage of Tripoli old city centre, noticeable 

improvements can occur, better tourism can be guaranteed and positive 

impacts reflected on the local economic development.  
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CHAPTER 5 

 

CONCLUSION 
 

 

Over the last two decades, remarkable progress has taken place in the 

implementations and impacts of different tourism tools and sub-titles. One of 

the newly presented sub-titles for tourism planning is Cultural Heritage 

Management (CHM), which is denoted as an increasingly important planning 

tool from planning perspectives. Then, the weight of combining it with 

planning emerged from the fact that it is a significant category of tourism, an 

important tool in culture, and a main key for planning projects through 

regional bases. CHM can improve the life quality of the locals and citizens, 

and it can form a turning point for better economic benefits for the tourism 

sector of the country. 

 

There has been an international flow of popular interest in social history, 

cultural heritage, and heritage management. The tourism industry was directly 

affected by this interest in cultural heritage and heritage management, and it 

started to witness a remarkable flourish on both national and international 

levels (Ken Taylor, 2004). 

 

The globalization trend has changed the tourism activities and widen there 

range. Cultural heritage has become more important and attracted many 

international organizations such as UNESCO, ICOMOS, ICOM, and 

ICCROM, Which have started to generate international standards for cultural 

heritage practices. The differentiation among the different cultural heritages 

over the world is a serious task for the local professionals and planners under 

the cultural heritage management projects. They have to incorporate the 
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global trend in a locally suitable framework through a comprehensive 

estimation and a thorough understanding of their own cultural heritage. 

 

Only when cultural heritage and tourism become strongly integrated at 

managing the cultural heritage can a successfully managed heritage site 

present a valuable touristic place where the past can be felt at all levels, and 

where it can be re-represented in the present. Therefore, the cultural heritage 

sites need a careful management and planning which takes into consideration 

tourism planning as well as cultural conservations aspect. As a result, the 

combination between tourism needs and heritage sites will introduce a 

successful long term management (Graham Brooks, 1993). 

 

The planning and management level of the cultural heritage sites has to pay 

attention to future estimation of tourists' number, especially after the 

implementation of the CHM project of the site to avoid unsatisfactory results 

which could be very difficult to repair or deal with (Graham Brooks, 1993). 

This sensitive issue can be dealt with through a successful management and 

proper planning which focuses on and enhances the different characteristics of 

each cultural site. 

  

The cultural site should be analyzed to define its elements to be able to 

develop a proper full analysis. As a result, a clear potential estimate will be 

prepared leading to efficient cultural heritage management. The Australia 

International Council on Monuments and Sites (ICOMOS) defined guidelines 

that consist of methods relating cultural values to their suitable management. 

This management has to create a sense of clear connection between the 

existing history and the present through combining the physical and cultural 

characteristics of the site.  

 

Of all other kinds of tourism, cultural tourism is the one with the highest 

leverage of all. The countries simply, with some effort, make use of what is 
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historically granted to them to appeal to enthusiastic visitors who are willing 

to spend every penny to experience that cultural atmosphere (Richards, 2001).    

 

CHM and Tourism have therefore become inseparable terms that are 

connected by each completing the other. CHM is now almost synonymous 

with the planning version of tourism that is so pivotal to the sustenance of the 

cultural characteristics in particular and the sector of Tourism in general. 

CHM's major task of planning and preserving brings about a quantum leap in 

the living standards for the people living in a cultural heritage area. Its benefit 

is ,nonetheless, not restricted to bettering the individual income. It spreads to 

yield generous revenues to the country's sector of tourism.  

 

Through the 1980s, a considerable literature has highlighted the significant 

role that tourism has played in the economic and socio-environmental 

regeneration of inner city areas. According to Law (1992), tourism sector 

development requires development of facilities, physical environments and 

infrastructures which have many benefits for local communities. This 

development may lead to the creation of new jobs and have a noticeable 

effect on the physical regeneration of inner city areas.  

 

According to Mathieson and Wall (1982), tourism is often encouraged to draw 

in more foreign exchange, generate employment and improve economic and 

social prospects in a destination area. Mules (1998) examined the economic 

contribution of tourists by identifying component: numbers of tourists, length 

of stay, and average expenditure and how tourism expenditure changes over 

time.  

"…tourism development brings about many and diverse positive 

consequences for destination economies which are discussed at 

length in literature discussing local economic development's 

relation with tourism. For example, it is a valuable source for 

foreign currency earnings, it influences the economic 
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development of host region or country, it creates earnings 

through exploitation of the free nature and cultural attractions of 

the country and generates employment opportunities, new 

investment, new sources of income, and governmental revenues. 

There are numerous examples of destinations, regions and 

countries that have benefited significantly from the economic 

impact of tourism. "   

 

The economic impact of the tourism on the local economic can be seen 

through foreign currency earnings, creating attractions for cultural existance, 

and generating employment opportunities. Moreover, tourism encourages new 

imvestements and incomes. By the end of the seventh decade in the 20th 

century, cultural tourism began to be held as a separate commodity and 

significant source of income (Tighe 1986). 

 

It has been recognized that so many countries are benefitting from the 

revenues of tourism. Besides recognizing tourism as a 'key 21st century 

economic and employment driver', WTTC states that the tourism industry 

offers a job out of nine of those offered internationally. 

 

furthermore, tourism has become one of the world's most important sources of 

employment. It stimulates enormous investment in infrastructure, most of 

which also helps to improve the living conditions of local people. It provides 

governments with substantial tax revenues. Most new tourism jobs and 

business are created in developing countries, helping to equalize economic 

opportunities and keep rural residents from moving to overcrowded cities.  

 

Interviews were done with professionals and concerned persons and 

institutions involved with the CHM and related projects. The designed 

interview's questions aims at being as exhaustive and comprehensive as 

possible, and aims at evaluating the current situation in the city from the point 
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of view of different stakeholders. In other word, the in-depth interviews' main 

aim is to shed light on the qualitative aspect of the city. The interviews 

concerned the CHM of the old city center of Tripoli and were based on the 

theoretical framework and related qualitative evaluation. The questions' aim 

was to help draw a realistic image which reflects the cultural heritage within 

the old center. 

 

The questions deal with evaluating and managing:   

the old city centre and the historical sites/building within the old centre,  

the inner/outer pedestrian axes within the areas,  

and the presence of proper infrastructure in the historical centre.  

 

The survey's questions also tackle the availability of cultural and tourist 

activities as well as the availability of services for the visitors of the city 

center of Tripoli.  

 

With the result of this research it can be claimed that Tripoli, which has been 

achieving CHM is a flourishing example for cultural heritage management, is 

a significant tool for tourism planning.  Tripoli case-study is an important 

example for cultural heritage in terms of management and could be a leading 

model for developing tourism sector as well as preserving the existing 

heritage since its CHM projects early impacts have proved its positive impact 

on the old city centre, and its future impacts aimed at the project 

accomplishment supposed to have more optimistic consequences.  

 

This study provided evidence on the high possibility that the cultural heritage 

can be an impressive instrument to achieve development in tourism sector 

resulting from proper management plan based on preservation and restoration. 

Furthermore, the management of the old city cultural heritage has positive 

impact on the local economy represented in: tourists' number, employments 

and job creation, and expenditure. 



 
 

112

 

The successful of the tourism to have positive impacts on the local economy is 

conditioned with the successful level for the tourism sector at first. This is 

why the area has to be prepared to attract tourists. In case of the old city centre 

of Tripoli: public spaces, green spaces, infrastructure, sewage network, traffic 

and access conditions, rehabilitating the  negative image of the old city centre, 

the range of customers within the project area, supporting cultural tourism, 

and the developing of the existing activities should be taken into 

consideration. 

 

The CHM project in Tripoli historical centre has considered the negative 

image generating of the area has developed a CHM plan that takes into 

consideration to increase the attractiveness of the old centre by providing 

urban furniture, green spaces, infrastructure, etc.  

 

Furthermore, It can be stated that the CHM is a wide range planning including 

direct objectives such developing the tourism sectors and its activities, but 

also indirect ones such the living conditions. This study provided evidence 

that the cultural heritage of any place when existing can be a unique 

opportunities to more development and implementations in the present, and 

has sparkling effect of the future of the site. This can be true only if the 

management is carried out by an appropriate planning for the whole site. 

Within the theoretical frame work, of this thesis, considering that tourism 

have positive impacts on local economy within the three variables: tourists' 

number, employment, and expenditure, it can be declared that CHM of Tripoli 

city as a part of tourism sector has generated: 

- Increasing number of tourists 

- Creation of new jobs which causes a demand for more employment 

- Growing in the tourists' expenditure 
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A number of key principals, based on the research outcomes, can be 

composed for the future CHM project and its economic impact on the local 

economy:  

 A detailed cultural heritage analysis 

 Combination between tourism activities and plans of the city or the 

region, and the CHM of the historical centre  

 Develop tourism services and attractiveness in the CHM site: 

- Infrastructure 

- Urban conditions 

- Pollution 

- Tourism information centre 

- Advertising to introduce the area as a touristic one 

- Promote CH essence among the citizen 

 Encourage people participation 

 Supporting traditional activities within the old city centre 

 Strategies and policies development for the city base considering the 

CHM project in the core of the city 

 Supporting the hotel/motel/café/etc owners technically and financially 

 Involvement of the CH centre with the modern parts of the city  
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APPENDIX A 

 

INTERVIEW QUESTIONS 
 

1) Name of the interviewer 

2) How rich do you see the cultural heritage of the old city centre? 

3) How do you think that the management of the cultural heritage in 

the old city centre could affect the area? 

4) How do you find the Cultural Heritage Management project 

which is taking place in the old city centre of Tripoli? Why? 

5) What are the impacts of the Cultural Heritage Management on 

the tourism activities and on the tourists' number within the old 

centre? 

6) How will the existing touristic activities be changed by the end 

of the Cultural Heritage Management project? 

7) The available: residency facilities, artisan & handcraft shops, 

café, restaurants and the quality of these services:  

- are they sufficient?  

- How to be improved?  

- What kind of improvement is needed? 

8) In your opinion, how much visiting the old city and its historic 

and cultural places enriched the cultural sense of the area? 

9) How do you see the present image of the old city centre? And 

how do you expect it will be by the end of the Cultural Heritage 

Management project? 

10) How do you evaluate the accessibility of tourism information of 

the old city centre? 
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11) What is your opinion considering the pedestrian accessibility 

between the old centre and the modern part of the city? And 

within the old centre itself? 

12) Do you think that the present transportation circulation is 

efficient? Why?  

What are expecting from the Cultural Heritage Management project? 


