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ABSTRACT

EXPLORING THE PERSPECTIVES OF JURY MEMBERS FROM DIFFERENT
FIELDS OF EXPERTISE IN INDUSTRIAL DESIGN COMPETITIONS

Dilek, irem
M.Sc., Department of Industrial Design
Supervisor: Assist. Prof. Dr. Pinar Kaygan

February 2017, 141 pages

In the last decade, the number of industrial design competitions in Turkey addressing
industrial design students and young designers has increased significantly. The increase
in the number, and the educational scholarships that are provided to the design students
and young professionals, brought industrial design competitions into prominence among
design promotion activities. In addition, design promotion activities that are organized
with the aim of increasing visibility of industrial design profession in Turkish society
and the industry, also carry significance in terms of bringing experts from various fields
of expertise together. Jury compositions of the design competitions organized in the last
years show that evaluation juries of competitions consist of experts from various fields.
Despite the increased importance of industrial design competitions, little is known about
them. This thesis examines this gap by exploring the perspectives of jury members from
various fields of expertise in jury evaluations of industrial design competitions in
Turkey. The fieldwork of the thesis consists of observations in evaluation juries of five
design competitions and interviews with 15 jury members. Based on the findings
obtained from the fieldwork, this thesis offers three main conclusions. First, jury
members from different fields of expertise do not have a shared goal to be achieved with
industrial design competitions. Second, jury members from diverse fields of expertise
have a tendency to position themselves and to construct their roles in the juries in order
to develop internal relations among jury members, and to provide effective

communication during evaluation process and decision-making. Lastly, in jury
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evaluations where experts from diverse fields come together, discipline-based
representation and authority have emerged as the two important issues. Designer and
non-designer jury members have contradicting opinions on power relations in evaluation

juries of industrial design competitions.

Keywords: industrial design competitions, design evaluation, design juries, collaboration
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ENDUSTRIYEL TASARIM YARISMALARINDA FARKLI UZMANLIK
ALANLARINDAN JURI UYELERININ BAKIS ACILARININ INCELENMESI

Dilek, irem
Yiiksek Lisans, Endiistri Uriinleri Tasarimi Boliimii
Tez Yoneticisi: Yrd. Dog. Dr. Pinar Kaygan

Subat 2017, 141 Sayfa

Geride biraktigimiz on yilda, Tirkiye’de endiistriyel tasarim Ogrencileri ve geng
profesyonellerin katilimina yonelik diizenlenen endiistriyel tasarim yarigsmalarinin sayisi
biiyiik artis gostermistir. Sayilarindaki ciddi artis, ve tasarim Ogrencileri ve geng
tasarimcilara verilen egitim burslari, endistriyel tasarim yarigmalarini, Tirkiye’de
tasarimin tanitimi ve tasarim kiiltiirliniin  yayginlastirilmasi amaciyla diizenlenen
aktiviteler arasinda On plana g¢ikarmistir. Ayrica, toplumda ve endiistride tasarimin
gorindrlligini arttirmak amact ile diizenlenen bu aktiviteler, bir ¢ok farkli alandan
uzmani bir araya getirmesi sebebiyle de 6nem tagimaktadir. Son yillarda diizenlenen
yarigsmalarin jirilerine bakildiginda, tasarim yarismalar1 degerlendirme jiirilerinin farkli
alanlardaki uzmanlardan olustugu gozlemlenmistir. Endiistriyel tasarim yarigmalarinin,
Oonemi giderek artan bir konu haline gelmesine karsin, bu yarigmalar hakkinda bilinenler
kisithdir. Bu tez literatlirdeki bu eksikligin iizerine egilerek, Tiirkiye’de diizenlenen
endiistriyel tasarim yarigmalarinin degerlendirme siireglerini inceler, ve bu yarismalarda,
farkl1 alanlardan uzmanlarin tasarim projeleri degerlendirmedeki bakis agilarim
anlamayr amagclar. Bu tezin alan calismasi, bes tasarim yarigmasinin jlri
degerlendirmelerinde yapilan gozlemler ve 15 jiiri iiyesi ile gerceklestirilen bireysel
gorlismelerden olusmaktadir. Alan c¢alismalar1 bulgularina dayanarak {i¢ sonug
cikarilmistir. 11k olarak, endiistriyel tasarim yarismalar1 jiiri degerlendirmeleri, jiiri
tiyelerinin endiistriyel tasarim yarigsmalari ile ulasilmasi amaclanan ortak bir hedefe

sahip olmadigin1 gostermektedir. Ikinci olarak, farkli uzmanlik alanlarindan jiiri iiyeleri,
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jiiri degerlendirmeleri siiresince, grup i¢i iliskileri kurgulamak, etkili bir degerlendirme
ve karar verme siireci saglamak amaciyla jiirilerdeki bireysel rollerini vurgulama
egilimindedir. Son olarak, farkli uzmanlik alanlarindan jiiri tiyelerinin bir araya geldigi
juri degerlendirmelerinde, disipline dayali temsil ve otorite, iki 6nemli sorun olarak
ortaya cikmistir. Tasarimcit ve tasarim disiplininin disindan jiiri {yeleri, jiri

degerlendirmelerinde giic iliskileri iizerine ¢elisen bakis acilarina sahiptir.

Anahtar Kelimeler: endistriyel tasarim yarigmalari, tasarim degerlendirmeleri, tasarim
jurileri, birlikte ¢alisma,
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CHAPTER 1

INTRODUCTION

1.1 Background

Until the first decade of the 2000s, design promotion activities in Turkey were limited in
number and had been carried out primarily with the efforts of Industrial Designers’
Society of Turkey (ETMK). In the early years of 2000s, these promotion activities, first,
received the support of Turkish Exporters Assembly (TIM) (Hasdogan, 2012). The
efforts of ETMK, which was a loyal contributor to promotion of design in Turkey,
combined with the support of governmental stakeholders, resulted in the proliferation of
activities that focus on the promotion of design (Tezel, 2011). Within the frame of these
supports, design exhibitions and participation in international fairs were funded, Design
Turkey Industrial Design Awards were formulated, and industrial design competitions
addressing industrial design students and young professionals were started to be

organized by associations under TIM (Tezel, 2011; Hasdogan, 2012).

Recently, industrial design competitions that are organized by exporters’ associations are
supported within the scope of the design support program formulated by Republic of
Turkey Ministry of Economy in the late 2000s to encourage innovation, research and
development (R&D), design and branding in Turkey (IMMIB, 2015). Other than the
competitions organized by associations under TIM, many other associations and leading
producing companies have shown interest in organizing design competitions annually or
for once. In the last decade, the number of industrial design competitions has

dramatically increased.

In light of these developments we can suggest that today industrial design competitions

appear as the most prominent example of these design promotion activities. These

1



competitions which encourage promotion of design culture on one hand, and integration
of creativity into the accumulation in the industry on the other, enable young designers
and design students to demonstrate their potentials. Ever since the design support
program came into operation, designers who ranked in degree in industrial design
competitions supported by Ministry of Economy, have continued their postgraduate
education abroad by the funding opportunities provided by the ministry (Ministry of
Economy, 2014). In addition, winners of competitions organized either with the support

of Ministry of Economy or by brands, are hosted in fairs abroad.

Recently, there are published studies on the developments and evolutions of design
promotion activities in Turkey, such as design exhibitions, design fairs and Good Design
Award Turkey (see for example Ozgetin, 2008; Hasdogan, 2009; Tezel, 2011,
Hasdogan, 2012). However, despite the increasing importance of the subject, we do not

know much about industrial design competitions in Turkey.

In the absence of any published document giving detailed information about industrial
design competitions in Turkey, the table below was prepared in order to demonstrate the
current situation regarding the increasing popularity of design competitions. It presents
the number of industrial design competitions in the last six years by making use of a
website called Tasarim Yarismalar: (www.tasarimyarismalari.com). Tasarim Yarismalart 1S
an interactive information network on different fields of design including industrial,
graphic, fashion and architecture. It announces national design competitions and their
results to a wide crowd of students and professionals. Reviewing the network it was
encountered that, some of the industrial design competitions announced almost end of
the year but the due date, evaluation juries, and completion lasts in the following year.
This table was formed based on the announcement dates of competitions. Categorization

on the table will be explained in detail, in the next chapter (see Section 2.2.4).



Table 1.1 Number of National Industrial Design Competitions in the Last Six Years

Development
Vears Union? Other Agencies, Total
under TIM Unions Municipalities, | Number
Companies
2011 8 6 9 23
2012 6 14 8 28
2013 15 12 9 36
2014 4 8 8 20
2015 17 15 6 38
2016 20 13 10 43

Compiled from: http://www.tasarimyarismalari.com/category/endustriyeltasarim/

The table demonstrates the significant increase in the number of industrial design
competitions organized in Turkey since 2011. There is a remarkable increase especially
in the number of competitions that are organized by exporters’ and manufacturers’
associations. The increase in the total number proves the importance of industrial design

competitions as a researched area.

As mentioned by the Turkish Design Advisory Council (2014), as well as increasing the
awareness of industrial design in Turkish society and the industry, design support
programs also carry importance in terms of strengthening communication and
cooperation between different actors in relation to design; such as industrialists,
educators, professional organizations and public cooperation. Being one of the most
important design promotion activities since the mid of the first decade of 2000s,
industrial design competitions are a growing area where people from various fields of
expertise come together to formulate competitions and to evaluate design projects to

award.



The increase in competitive pressure and product complexity, which results from ever-
developing technologies, requires experts with different backgrounds to work together in
product development (Steinheider, 2000, p.125). Design practice and product
development are no more an individual activity of industrial designers, since there is a
growing need for views from diverse field of expertise and the different perspectives is
essential for the future of design (Erlhoff & Marshall, 2008; Torrisi & Hall, 2013). In
addition, it is also believed that, different perspectives accelerate the product
development; even development of the complex ones (Szegho, Bercsey & Eigner, 2009).
In Turkey, in the research and development and design development departments of
leading producing companies, and in SMEs which invest in design development
facilities, industrial designers work with experts from different disciplines; especially
with engineers and managers. They also work with interior designers, architects, and
graphic designers. Juries of industrial design competitions in Turkey are formed in
respect to this. They are composed of people who work together in the industry, in the
professional life. In relation to the topic of the competition, experts related with the area

are chosen and assigned in juries.

Currently, evaluation juries of industrial design competitions consist of professionals
from different disciplines. Industrial, graphic and interior designers; architects;
mechanical, electrical and electronic, computer, food and marine engineers; marketers
and journalists are the most common examples of members of design juries (Tasarim
Yarigsmalari, 2016). In addition, in each competition jury, there are also jury members
such as organization representatives (authorized people from the organization that host
the competition), manufacturers, managers of manufacturing companies or company
owners who are not classified under a particular profession or discipline. They may have
backgrounds in engineering, administrative sciences or else, but they generally represent
the industry, the related sector, in the jury. Furthermore, jury members from the same
discipline may also show differences in their performed area or roles. For instance, in
design juries, there are both industrial design academics who are members of design
schools, and industrial design practitioners performing in the industry. To even more

complicate this, there are industrial designers who are professionals or academics but



assigned in evaluation juries as representatives of Industrial Designers’ Society of
Turkey (ETMK).

The diversity of jury members makes industrial design competitions an important
formation to examine collaboration among them. However, rather than interdisciplinary
collaboration that is frequently researched in relation to design practice and design
teaching, jury evaluation of design competitions are applicable for examining
collaboration between jury members from various fields of expertise, due to the above
given information. Information above demonstrates that in these juries the roles of jury
members are far more complex than the ones in interdisciplinary collaboration. Some of
the complex roles of jury members are described in the following chapters (see Section
3.1.1.1).

1.2 Research Questions

This study aims to contribute to the growing area of the design promotion activities in
Turkey, particularly design competitions, which have gained prominence in the last
decade. The thesis investigates the jury evaluations of design competitions held in
Turkey in order to develop an understanding of how jury members from various fields of
expertise interact with each other in design evaluation processes, and whether evaluation
of design projects show the characteristics of collaborative work or not. This thesis will

seek to answer the following research questions:

e To what extent and in what ways can design competitions be understood as an
opportunity to create a collaborative dialogue between jury members from
different fields of expertise in the evaluation of design projects?

e How do the perspectives of jury members differ and in what ways do expertise-
based differences among jury members influence the evaluation process?

e How and for what purpose are the roles of different experts constructed in jury
evaluations?

e What are the implications of design competitions for the status of industrial

design profession in Turkey?



1.3 Structure of the Thesis

The thesis is composed of six chapters. This chapter comprises of a brief introduction on
the topic of the thesis, problem definition, aim of the study and research questions. Then

it presents the structure of the thesis.

Chapter 2 presents an overview of the literature. It includes a broad range of sources
related with the topic including history and current form of industrial design awards and
industrial design competitions; collaboration; team; and relations among people from
various fields of expertise in relation to industrial design. Reviewing the related topics

with the study, it discusses the contribution of this thesis to the current literature.

Chapter 3 explains the research design of the study. It begins with introducing the
research approach. First, presenting data collection methods and the research process
which comprises two phases which are the pilot study and the main research, it then
describes the data analysis method. The chapter also gives information about
competitions and juries observed and participants interviewed. Further, it gives an

insight into methodological challenges.

Chapter 4 presents and discusses the results obtained from observations in the real
settings, where evaluations of design projects by jury members from various fields were
held; and enabled the researcher get to know the interaction between jury members in a

more intimate way.

Chapter 5 presents and discusses the findings obtained from follow-up interviews that
aimed to understand experiences and feelings of jury members, both designers and non-
designers, in diverse jury evaluations they participated, and their opinions on working
with experts from other fields of expertise in design related areas.

Chapter 6 summarizes the overall findings and conclusions of the research. In addition,

it includes limitations of the study and suggestions for future research.



CHAPTER 2

LITERATURE REVIEW

This chapter presents the literature review of the main areas of interest in this study
through a range of sources. Keywords used were design competitions, collaboration,
collaborative work, teams and team dynamics, diversity, conflict, relationships between
expertise, industrial designers, engineers, design, art, academicians, practitioners, and

graphic designers.

Sources reviewed in the literature include collaboration; teams, and team dynamics;
emergence and evolution of industrial design competitions around the world and in
Turkey; good design criteria; actors involved in design competitions, some expertise in
relation to design competitions and the relationships between them. In addition to
academic publications such as books, journal articles and conference proceedings,
sources from websites of some governmental and non-governmental organizations were
reviewed in order to gather detailed information on programming and organizing design
competitions in Turkey as well as their outcomes. These organizations are, Industrial
Designers’ Society of Turkey (ETMK), Turkish Exporters Assembly (TIM), Istanbul
Mineral and Metals Exporters’ Association (IMMIB) and Association of Turkish
Furniture Manufacturers (MOSDER).

The literature review is composed of five main sections: Design Competitions in the
World; Design Competitions in Turkey; Collaboration; Teams; and the Relationships
between Different Expertise. The chapter then ends with a conclusion. The chapter starts
with the review of sources about emergence of and the developments in industrial design



competitions in the world and in Turkey, since the focus of this thesis is on the jury

members’ collaboration in evaluation phases of these settings.

2.1 Design Competitions in the World

Design competitions are organized with an aim of obtaining original and unpublished
design solutions to a given problem or theme. Two types of design competitions exist,
which are open competitions and limited competitions (ICSID, 1999, p.7). Open
competitions are the ones in which a large number of entries are obtained without any
direct contact between the organizers and the competitors. In limited competitions,
competitors (participants) are selected by organizations (ICOGRADA, ICSID & IFlI,
1989; ICSID, 1999). In this study we will focus on the evaluation phases of open

competitions.

2.1.1 Design Awards and Design Competitions

Reviewing the literature revealed that publications on the emergence and evolution of
international design awards are more than those on design competitions. There are key
differences between design awards and design competitions. Award schemes differ from
competitions in three main ways (ICOGRADA, ICSID & IFI, 1989; ICSID, 2015). The
first is that, in case of awards, existing design works are evaluated while competitions
are organized for original, unpublished design ideas and solutions on a specific topic.
Second, design awards have the purpose of defining design standards and promoting
design. Design competitions on the other hand mostly organized in order to reach
designers and bring them together with the representatives in the industry (ICSID,
2015). Lastly, cash prizes or the prizes with equivalent value (such as travel, scholarship
etc.) are not mandatory in case of design award schemes as they are in the case of
competitions. The award prizes can be categorized as certificates and trophies
(ICOGRADA, ICSID & IFI, 1989; ICSID, 2015).



Although there are differences between design awards and competitions, they show
similarities in case of the actors they comprise. In both design awards and design
competitions, most of the time there are three actors; (1) actors who organize the
award/competition, (2) actors who evaluate participants’ works and decide who will

receive the prize and (3) the participants or the competitors (Gemser &Wijnberg, 2002).

Focusing mainly on the actors who evaluate the design works (the jury members) this
study makes remarks on both jury members and actors who organize the competitions.
Despite the clear differences and very few similarities between design award schemes
and design competitions, the literature on design awards can be beneficial to understand

how they initiated the design competitions and guide their arrangements and criteria.
2.1.2 History of Design Awards

Design award schemes emerged with the rising awareness and importance in design,
when countries realized the potential power of design in the development of the industry
and the economy (Sung, Chung & Nam, 2009). Although there were attempts before, the
initial industrial design award schemes in the world began in the mid-20™ century, at the
end of the World War 11 (Sung, et al., 2009). Design awards in the international context
started in 1953 in Germany with Special Exposition of Well-designed Industrial Product,
IF Design awards with its present name; and continued with Red-dot Design Award, G-
Mark system (which is now called as Japanese Good Design Award), Australian Design
Awards and The Industrial Design Excellence Award (IDEA) (Sung, et. al, 2009; Self,
2014).

In the beginning, all these design award schemes emerged as a design promotion activity
in the national context (Sung et al., 2009; Hasdogan, 2012). However, in time, they all
evolved into international and commercialized design awards. In fact, they became
prestigious design events since they became more popular with an ever-increasing
awareness in design. In addition, design awards in an international area became common

for another reason. When companies became accustomed to the idea of design awards,



they started to use them for benefits such as contributing to their reputation, economical
returns and motivation in productivity (Gemser & Wijnberg, 2002; Sung, 2007; Self,
2014). Thus, the use of design awards became a part of competition among various
companies. Design awards first promoted design and design activities in societies and

industries, then companies benefitted from what design awards provided.

As the society became aware of the standards of design, companies set their competitive
strategies. The number of design competitions has increased in the international context
for similar reason above. With design competitions, more design ideas that are original

and unpublished, and have the potential to increase the competitive power are aimed.

2.1.3 Developments in Design Competitions

From the start, design competitions have changed in a number of ways (Cobanli et al.,
2011; Lampel et al., 2012). The existing literature shows that they have changed in
relation to purpose of design competitions, innovation, and collaboration. Below, these

changes are explained in detail.

Purpose of Design Competitions. The purpose of design competitions has considerably
changed (Cobanli et al., 2011). Although the first design competitions were looking for
‘aesthetically beautiful’ designs, over the past decade the main concern of the
competitions has gone beyond this. Along with the growth in their size and number, new
concepts such as creative thinking, outsourcing and subsidizing design, innovation and
collaboration has emerged and became prominent factors in design competitions
(Cobanli et al., 2011).

Innovation. How innovation is considered in design competitions changed (Cobanli et
al., 2011; Lampel et al., 2012). For Lampel et al. (2012) the increase in the number of
design competitions leads innovation researchers to question the situation because they
believe that the growing popularity of design competitions result from established

innovation strategies of firms.
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They claim that “design competitions create temporary arenas of exploration where
innovative solutions can emerge at far lower cost than similar efforts in permanent
research and development establishments” (Lampel et al., 2012, p. 72). The use of
competitions for innovative design solutions is not something new, what new is
collaborative innovation (Davis, 2002; Love & Hubbard, 2007). Thus, collaboration is

another development in design competitions compared to the early ones.

Collaboration. Today, design competitions are in a direction to be more
multidisciplinary than ever (Cobanli et al., 2011). Design competitions now work in
teams for the evaluation phases that consist of people from different areas of expertise.
These experts may have achieved their reputation through a distinguished career, public
service or academic standing (Lampel et al., 2012). The selection of experts and teams
formed are significant for credibility and evaluation results. It is also important for the

long-term effectiveness and sustainability of design competitions.

Design competitions are fast becoming an important instrument for innovation. In
addition, they create a new area of collaboration where different expertise work together
and achieve collective goal. Once becoming familiar with how design awards and
competitions emerged and developed in the international area, we should now look at a

more specific context, design competitions in Turkey.

2.2 Design Competitions in Turkey

Undertaking the literature review identified that, the number of publications on
industrial design competitions in Turkey is very limited. To improve a comprehensive
understanding of how industrial design competitions have evolved in Turkey, sources
about competitions and promotion activities in the field of industrial design were
reviewed. In this part of the reviewed literature, first, the earliest form of industrial

design competitions in Turkey is illustrated.
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2.2.1 History of Design Competitions in Turkey

Every year, various design competitions for different design fields such as industrial
design, graphic design and fashion design are organized in Turkey. The emergence of

industrial design competitions in Turkey dates back to 1970s.

Organized by Eczacibasi Vitra in collaboration with Or-An Collective Housing Project,
Ceramic Sanitary Ware Design Competition can be regarded as the first design
competition in Turkey (Dlzakin Yolsever, 2000). This competition was organized in
accordance with the competitions in architecture discipline, since on that date in Turkey,
industrial design was not regarded as a separate discipline and there was not any
institution giving industrial design education. The evaluation jury of the competition was
composed of architects, ceramists and sculptors; the winners included architects and
interior designers (Diizakin Yolsever, 2000). As mentioned in the international design
competitions section, the first industrial design competition in Turkey was also looking

for *aesthetically beautiful’ designs.

Until the beginning of the 1990s, there were few design competitions. As industrial
design departments were established in some universities in Turkey, competitions
evolved into a new form (Diizakin Yolsever, 2000). After the 1990s design competitions
started to be seen in two different forms, competitions organized by producing firms
(e.g. Vestel Industiral Design Competition in 1990, Scrikks Pen Design Competitions in
1990, Canakkale Seramik Floor Tile and Sanitary Ware Design Competition in 1997)
and competitions organized by industrial design departments of universities in
collaboration with producing firms or organizations (e.g. Toilet Bowl Design
Comepetitions in 1993 and 1995 by Mimar Sinan University and Istanbul Water and
Sewerage Administration (ISKI), Jean Caravan Design Competition in 1996 by Mimar
Sinan University and Levi’s) (Diizakin Yolsever, 2000). Until the early years of 2000,
the number of design competitions organized in Turkey was limited. They were
primarily organized by a few producing companies and educational institutions in
Turkey (Hasdogan, 2016).
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2.2.2 Developments in Design Promotion Activities in Turkey

After 2005, when the integration of industrial design within Turkish industry
development programs became permanent in state strategies, industrial design
competitions in Turkey gained popularity and increased in number (Tezel, 2011). Design
events and design promotion programs started to be financed by governmental
institutions such as the Turkish Exporters Assembly (TIM). Operating under the Turkish
Ministry of Economy, the Turkish Exporters Assembly (TIM) is a governmental
organization that represents more than 10 exporters’ associations in and outside Turkey
(TIM, 2011). As well as contributions of TIM, the efforts of Industrial Designers Society
of Turkey (ETMK) within that period raised the awareness of industrial design in
Turkish industry and Turkish society; which resulted in the increase of industrial design
competitions in Turkey (Tezel, 2011). Founded in 1988, Industrial Designers’ Society of
Turkey (ETMK) is a non-governmental organization that works in the field of design
and represents industrial design and designers in Turkey (Hasdogan, 2012; ETMK,
2016).

To gain a better understanding of the current form of industrial design competitions in
Turkey, how design activities started to be promoted and how the Turkish Good Design
Criteria, Design Turkey Industrial Design Awards was formulated should be reviewed.
Following section presents how Design Turkey Industrial Design Awards was
formulated. Then, in respect to the influence of Design Turkey Awards, current form of

industrial design competitions in Turkey is described.

2.2.3 Emergence of ‘Design Turkey Industrial Design Awards’

In 1994 Industrial Designers’ Society of Turkey organized the first industrial design
exhibition Designers’ Odyssey in order to show the potential of industrial design to
industry and society (Hasdogan, 2009a). Once organized as an exhibition of designed
products in Turkey, Designers’ Odyssey was turned into a design award which will be

covered in detail in the following paragraphs. While design promotion activities with the
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effort of ETMK had been continuing, in the beginning of the new millennium, in search
for sponsorhip and possible commercial partners for design promotion activities, ETMK
got into contact with Turkish Exporters Assembly (TIM), and their collaboration started
(Hasdogan, 2009a). During the exhibitions called “Differentiating with Design in the
2000s” and “Winners by Design”, which were organized in 2005, 2006 and 2007, TIM
had been the supporter of ETMK (Hasdogan, 2009a, p.325). Although designers were
highly interested in these events, people from different expertise and sectors in Turkish
industry did not show any interest (Hasdogan, 2012). For this reason, ETMK could not
reach what they aimed at.

With these experiences and a wish for a nationwide event, in 2006, ETMK started to
work for forming the good design evaluation system that will create good design
standards for the different fields of the industry and ensure the raise of consumer
awareness of this topic. In order to create a system, an advisory committee consisted of
design professionals, design academicians and interdisciplinary experts was formed and
their opinions on the topic had been taken until 2008 (Hasdogan, 2009b). As Hasdogan
(2009a) states, in 2008, ETMK made an attempt to turn this system into action with TIM
that ETMK has been regarding as a strategic partner since 2006. Thus, in 2008 for
Design Turkey Industrial Design Awards, three organizations, ETMK, TIM and DTM
(Prime Ministry Undersecretariat of Foreign Trade which is now Republic of Turkey
Ministry of Economy) which represents industrial design(ers) in Turkey, Turkish

industry and the government came together.

The aim of Design Turkey Awards was defined as “to make visible the benefits that
good design brings to society and industry in Turkey, by rewarding good product design
that is respectful to user needs, and which provides added value and competitive
advantage” (Design Turkey, 2016a). The objectives are on the other hand, to increase
the awareness of design, to bring designers together with producers in different sectors,
to emphasize the place of Turkey in the design world and to contribute the development
of the industry, export and living standards of the society (Design Turkey, 2016a).

Along with its directive role in the development of Turkish Industrial Design, Design
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Turkey Industrial Design Awards provides information on the improvement of
assessment criteria in general (Hasdogan, 2012). According to Hasdogan (2012)
awarded designs can be important in the sense that they reflect the quality, ideals and
characteristics of design in a country.

Values that good design should bring forward were listed within two years period by an
advisory committee composed of professional designers, design academicians and
interdisciplinary experts. After the first Design Turkey Industrial Design Awards in
2008, some changes were made in the criteria set, categorization and grading in order to
simplify the scheme (Hasdogan, 2012). In its latest version, the criteria set is composed
of distinctiveness and innovation, benefits for the user, aesthetics, health and safety,
economy, design quality for manufacture and sustainability (Design Turkey, 2016b).
However, there are no clear borders between these concepts forming criteria set; one

concept can be a result of one another in the list (Hasdogan, 2012).

Good design criteria which were created in and have been improved since 2008 were
also instrumental in the creation and development of other industrial design
competitions’ list of conditions and evaluation criteria. Moreover, this formation and the
contributions of ETMK underlie the evolution of industrial design competitions in
Turkey; popularization, context and the increase in their number. In the last ten years,
the number of design competitions in Turkey has radically increased.

2.2.4 Current Industrial Design Competitions Organized in Turkey

Industrial design competitions organized in Turkey can be categorized in three ways.
The first one is, competitions annually organized by unions under TIM with the support
of Turkish Ministry of Economy. Open to both industrial design students and
professionals, these competitions provide the winners cash prizes as well as scholarships
to continue their postgraduate study abroad. Industrial Design Competitions organized
by Istanbul Mineral and Metals Exporters’ Association (IMMIB) which were once self-
financed and started to be organized in 2005, are now competitions under this category.
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Since 2005, IMMIB Industrial Design Competitions have been organized annually and
accepting projects from both industrial design students and young professionals
(IMMIB, 2016). Another example of these competitions is Cardboard Packaging and
Paper Products Design Competition which has been organized since 2011 (Kartonkutu
Stand Tasarim, 2016). Near 20 of competitions organized each year are from this

category.

The second category is composed of competitions annually organized by industrial
associations without any support from the Ministry of Economy or TIM. Organized
annually, these competitions provide the competition winners mostly monetary awards.
Furniture design competitions which have been organized since 2004 by Association of
Turkish Furniture Manufacturers (MOSDER) can be the oldest example for these
competitions (MOSDER, 2016).

Lastly, there are the competitions organized by the Turkish corporate companies, firms,
some municipalities and local development agencies in relation to their needs and
corporate identities. These are mostly organized for once and provide cash (or any
equivalent) or internship in a company as a prize. Fritolay’s design competition on
design of a bowl for potato fries can be an example from the past years. Organized for
once in 2013, winners of the competition were awarded with a travel to Tortona Design

Week in Italy (Tasarim Yarigmalari, 2012).

These competitions differ also in their aims. The first and the second ones have the
purpose of sustainability of these competitions and long-term goals. They primarily aim
at developing original, designed products with high added value and promote industrial
design activities in Turkey. They also aim at bringing industrial design students and
professionals together with different sectors in the Turkish Industry (IMMIB, 2016;
MOSDER, 2016). However, the first ones are more export oriented compared to the
second ones which aim at contributing to the related sectors in national level with
original and feasible design ideas (IMMIB, 2016; MOSDER, 2016). The aim of the

competitions in the last category on the other hand, is self-oriented. They look for design
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ideas which are original, applicable and compatible with their corporate identities.
Despite the fact that they are self-oriented, they certainly encourage and promote design

activities in Turkey.

Along with the opportunities provided to winners with prizes, industrial design
competitions in Turkey provide design students and design professionals additional
opportunities such as testing their skills at the national level, meeting the sectors in the

industry and being employed in the industry (Erhan, 2015).

Since, industrial design competitions in Turkey began to have evaluation teams
composed of members from different areas of expertise. Evaluation juries of design
competitions may consist of members from disciplines such as industrial design,
architecture, graphic design, fine art, engineering, marketing, journalism and fashion
design. They may come from the public or private sectors of the industry or from
academia. In industrial design competitions in Turkey, in evaluation phases, there has
been collaboration. Next, collaboration in design competitions’ evaluations are
investigated. In the following section, collaboration in the context of this study is
defined.

2.3 Collaboration

Collaboration is a “joint endeavor” which consists of more than one person who works
together to accomplish the task (Chiu, 2002; Weingart & Jehn, 2009, p. 327). Seeking a
shared goal, collaboration occurs when people with different, yet complementary skills
work together (Kahn & Mentzer, 1998) and even when they show equal interest in the
task (Jassawalla & Sashittal, 1998). Therefore, collaboration should include teamwork
where a group of people have a common goal. However, in a very basic definition, it is
composed of two elements which are the team and the defined shared goal, the more
significant element of collaboration is the defined shared goal. This is because of that,
individual experts can come together as a team and work on individual tasks that do not

require sharing a common goal (Monell & Piland, 2000); then this is not collaborative
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but cooperative or concurrent work (Chiu, 2002 ; Ostergaard & Summers, 2009). Thus,
there can also be cooperative or collocated teams but having a common goal is a

distinguishing characteristic of collaborative work.

Bennett and Gadlin (2012) define collaboration and collaborative team work as a
continuum ranging from collaborations with minimal levels of interaction to significant
levels of interaction that forms a union, a full integration. In this study, | regard
collaboration as a continuum changing across the level of interaction because in
evaluation phases of design competitions where | have investigated the collaborative
work, the level of interaction between juries is quite changing. Since juries are
composed of people with diverse backgrounds and area of expertise and mostly led by
one of the insider member, they may not show the characteristics of highly integrated,
interactive collaborative teams all along (Bennett & Gadlin, 2012). Collaboration and
the higher interaction brings along more integration (Kahn 1996; Holland et al., 2000).
Since team is one of the major characteristics of collaboration, it will be covered in the

next section.

2.4 Teams

This section provides a framework for understanding teams and how teams function. We
will look at, (1) the definition of team and what makes it different from group, (2)
diversity in teams, (3) team processes, (4) the issues teams face and (5) team

management.

2.4.1 Definition of Team

Although there is a tendency to use the terms team and group alternately, in the literature
the former is distinguished from the latter, being characterized as a specific type of
group. Looking at the literature we identify two main differences between teams and
groups. First, team is a “well-structured group” in which its members work on a
common goal (Forsyth, 2010, p.353). In addition, Holland, Gaston and Gomes (2000)
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note that the key point in teams is interdependence. According to the notion of
interdependence, team members should work together to accomplish their common goal.
Whether the interaction occurs face to face or not, teams necessitate direct interaction
between its members (Levi, 2007). Second, team and group differ in terms of their size.
Teams are narrower than groups. While the number of people that a group comprises
range from two to thousands, in teams it changes from four to twenty. Considering these
two differences, in this study, | regard design competition juries as teams instead of

groups.

2.4.2 Diversity in Teams

Diversity is an important aspect of teams. Diversity in teams refers to team members
from different backgrounds and areas of expertise coming together (Forsyth, 2010).
According to the authors working on team studies, there are both advantages and
disadvantages of diversity in teams. The advantages are that, with diversity, extensive
range of expertise, knowledge and ideas as well as demographic and organizational
differences get involved in teams. These differences contribute to produce better results
than less diverse teams do (Forsyth, 2010). However, diversity can cause some
disadvantages in teams such as misperceptions and competition (Levi, 2007). Being a

disadvantage of diverse teams, misperceptions arise as a result of a cognitive process.

Diversity as a cognitive process is related with a concept of social perception, the way
we try to know and understand others by categorizing those (Wilder, 1986). We tend to
categorize others in order to make the world simpler for us and although we mostly do it
in a wrong way, this is unavoidable (Srull & Wyer, 1988). This unavoidable social
perception results in “premature judgments” that then creates biases and misperceptions
(Levi, 2007, p.224).

Social perception of diverse field of expertise is discussed in detail in the following
sections. In addition, how they are formed in design competition evaluation teams will
be discussed in the next chapters. Since people with different backgrounds, have
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different ideas, skills and personalities, the interaction of each of them as a team member
with others shows changes. This may be overcome and turned into an advantage or
remain as a problem through the collaboration. In order to understand when and how
these possibilities occur, we should look at team dynamics.

2.4.3 Team Processes

Truckman and Jensen (1977) established one of the theories on group development stage
which mainly focuses on the development of internal relations among the team
members. According to this theory, team development consists of five stages which are

forming, storming, norming, performing and adjourning respectively.

The team starts with a forming stage which is also known as orientation stage. In the
beginning of this stage, team members feel stressed and distant since they do not know
about other team members and how to set their positions in team. Also the individual
roles of team members are unclear at this stage. True to its name orientation, during the
forming stage, team members introduce themselves to other team members and
familiarize with each other. As they get to know each other, the interaction between
them starts. The forming stage ends when the team members interact with each other
comfortably. Then storming stage gets started. Storming stage is where conflicts
between team members and confusions on the roles show up. Conflicts in storming stage
occur mostly in relation to procedures to be followed throughout the task. Because of the
conflicts and confusions, at this stage, splitting into sub teams can be observed.
However, since they provide sharing of different points of view and make team
members understand what or whom each team members represents, conflicts at storming
stage are beneficial (Levi, 2007). The third stage in developing inter team relation is
norming. Norming stage is significant in case of creating a team identity. This stage is
called norming since some norms are established in order to create a setting where team
members can work together effectively and efficiently (Levi, 2007). In the norming
stage conflicts between team members decrease and trust is established. In fact, positive

discussions and negotiations can be made since team members start to realize the
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differences in representation and appreciate and respect to each other (Tuckman, 1965).
It results in team members feeling comfortable with one another. At the performing
stage, focusing on a goal, the team works as efficiently as possible to reach a goal
(Bennett & Gadlin, 2012). However, some of the teams cannot get to this stage or even
break up since they cannot overcome earlier problems such as conflicts in the storming
stage (Wheelan, 2005).

New group _— Mature group
Developmental Forming —» Storming — Normin —» Performing
stage
Group/role Orientation Confrontation Differentation Collaboration
Characteristics Uncertainty Conflict over Shared Cohesiveness
Developing power and expectations Commitment
relationships influence

Figure 2. 1 Stage-based Team Development Process (Adapted from Thompson and
McHugh, 2002)

Although most of the academic publications on team development stages involve the
four stages (forming, storming, norming and performing) that Truckman established in
1965, there are further evolvements in his model. More recent publications add
adjourning as the fifth stage. The adjourning stage is linked with teams with a limited
life span. For some teams the teamwork comes to an end point when their objectives are
met and they do not need to continue more. For this reason, this stage is named also as
dissolution stage (Levi, 2007). The teamwork may also end because of failing to

accomplish a result.

Although stage-based model is very common in team studies, not all teams follow the

patterns it contains. Some teams skip some stages, others get stuck in certain stages and
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still others follow the stages in different patterns. The boundaries between the stages are
actually blurry; they are not as clear as the team development theories suggest (Levi,
2007).

In Tuckman’s stage-based team development model, teams develop in a sequential
manner. In more recent studies, however, this model is criticized to be too rigid. Rather,
it is suggested that, it can be understood as a cyclical model, within which the team
development process can be iterative in accord with the challenges and conflicts teams
encounter, and some stages can be experienced more than once (Marks, Matheiu &
Zaccaro, 2001; Wheelan, 2005).

Evaluation of team performance after or during these stages is another point of issue.
Mostly teams do not evaluate their performances; they do not use any feedback and
learn from their experiences instead, they focus more on celebrating their success or

finding excuses for their failures (Hackman & Wageman, 2005).

2.4.4 Issues Teams Face

There are three common issues that teams encounter. These are emergence of sub teams,

conflict and negotiation.

2.4.4.1 Emergence of Sub Teams

In teams, sub teams emerge in two different ways. First, the team can be split into sub
teams on purpose. For instance, an organization can divide the team into sub teams.
When teams consist of people some of who are opposed to each other or keeping their
distance to others, it makes difficult to work as a whole. In this kind of cases, teams are
divided into sub teams on purpose, in order to provide healthier and efficient team work
(Ephross & Vassil, 2005). However, dividing the teams into smaller parts on purpose is
mostly seen in teams, in fact, in groups which are high in number of their members. The

second way, a sub team emerging by itself, is more common in teams. Emergence of sub
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teams by itself may be related with factors such as previous team memberships or any
relationships (e.g. family, business, work, colleague, etc.) among members of a team
(Ephross & Vassil, 2005). In this situation, their membership and relations with each
other are not at the beginning stage. Sub teams mostly emerge after the team processes
start, each member introduces themselves and the team composition is figured out
(Emphross & Vassil, 2005).

2.4.4.2 Conflicts

The second issue encountered in team is conflict. Conflicts in teams emerge when team
members cannot get along well with each other, confused about their positions, and
differences on opinions and disagreements show up. According to Levi (2007) these are
healthy sources of conflict, yet there are also unhealthy sources of conflict. These are
also categorized as functional and dysfunctional conflicts (Holland et al., 2000).
Conflicts that are caused by healthy sources are beneficial for both the team and the
decisions since they encourage debate, make the team to explore new approaches, and
foster new ideas. Discussing on opposing views, teams make better decisions (Cosier &
Dalton, 1990). Unhealthy or dysfunctional conflicts, on the other hand, are caused by
status and power differences of team members mostly in diverse teams since in a task-
directed activity; some members are inclined to authorize others with a sense of
manipulation (Forsyth, 2010). The frequently encountered unhealthy sources of conflicts
are caused by the differences between the team’s goals and the goal of each team
member and these are mostly seen in the cross-functional teams that consist of different
representatives from different organizations (Franz & Jin, 1995). Evaluation teams of

design competitions have a setting where we can clearly observe this case.

2.4.4.3 Negotiation

Lastly, within the literature of conflict, negotiation is highlighted as an important
concept for not only conflict resolution or conflict management but also for the team

dynamics. Negotiation is “a reciprocal communication process whereby two or more
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parties to a dispute examine specific issues, explain their positions, and exchange offers
and counteroffers” (Forsyth, 2010, p.399). Negotiations provide to reach an equally
dissatisfying middle ground. From reaching a middle ground, we can understand that
negotiations are part of conflict resolution. Without negotiations, conflicts can result in
dissatisfaction of one of the two (or more) parties (Levi, 2007). Hence, it can be said that
negotiations are for trying to settle an agreement without making way for future barriers

to communication in teams.

2.4.5 Team Management

Management of teams is another subject that should be addressed in understanding
teamwork. Teams vary according to team leaders and their responsibilities and there are
different ways to manage teams. There are teams without leaders, teams with leaders
who are assigned by organizations, teams that are self-managing and teams that select
their own leaders (Levi, 2007). Mostly teams are managed by one leader and except self-
managing teams (a more recent approach in team management with an external team
leader), they are managed by insider team member (Levi, 2007). If teams are not
managed in some way, team members will possibly proceed in different directions
(Ostergaard & Summers, 2009).

According to Ostergaard and Summers (2009), the ones who should give the decisions
of who will manage the team and how to manage it are the team members themselves. In
design competitions, although there are evaluation teams (juries), leaders of which is
assigned by organizations, selecting the team leader with a mutual decision is an
important factor in constituting a healthy environment for effective teamwork; at least an
effective team beginning. This is because of that, if the team leader is assigned by an
organization, the leader may have the authority to influence the team’s decisions.
However if the team leader is elected by other team members, the one will perform as
“facilitator” of the team work (Levi, 2007, p.167).
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2.5 Relationships between People from Different Fields of Expertise

Undertaking the literature review, sources about some expertise and their relations were
encountered. The section will cover the relationships between designers and engineers,
industrial designers and graphic designers, and academicians and practitioners.

2.5.1 Designers and Engineers

Collaboration between designers and engineers has been increasing in industrial
activities as well as academic environment. However, existing collaboration between
industrial designers and engineers have not achieved the desired results yet (Pei,
Campbell and Evans, 2008). The relationship between designers and engineers is
affected by three factors which are perceptual biases, priorities in designing and

educational backgrounds.

Perceptual biases. The first one is the perception of industrial designers and engineers
each other, and their role in product, system or service development. Engineers usually
associate their profession with carrying out technological and technical real work while
the role of design expertise for them is to enhance their work with product appearance
that will draw attention of potential consumers. Kaygan (2014) presents series of
dualisms in the interdisciplinary relation between designers and engineers. She remarks
that industrial design profession is identified as arty, subjective, aesthetic related and
feminine in relation to engineering, which is regarded as real, objective, technology-
based and masculine. Engineers see designers as specialists on aesthetic, having
sensitive minds that can develop product, system or services to improve user’s
experience. Designers, on the other hand, see engineers as experts who are occupied

with solving technical problems (Cross, 2000; KwanMyung & Kun-pyo, 2014).

Priorities in designing. These two disciplines have not only different but also the exact
opposite priorities when designing (Hosnedl, Srp & Dvorak, 2008). Designers used to

design “from outside inwards” which means “from appearance to functions”; engineers
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oppositely used to develop products from “inside to outwards”- *“from functions to
appearance” (Hosnedl et al., 2008, p.1227). When they approach the design problem
with different priorities, disharmony in design process appears (Persson & Warell,
2003). Urey (2016) exemplifies the disharmony by the product development process
where designers and engineers work together. Working together, once engineers
complete their task, which is generally a design of working physical, electronic or
mechanical system, they ask designers to design an external case that will cover the
system and protect it from any damage. This is of course a situation that designers are
not pleased because in this kind of collaboration, designers have a limited area to display
their creativity (Urey, 2016). However, this situation is changing, and recently product
development processes are becoming more design-oriented; and contrary to how it was

in the past, designers now push engineers to be creative in their collaborations.

Educational backgrounds. During their education, while industrial designers focus on
social and cultural values in solving problems, engineers learn to use systematic methods
(Warell, 2001). Differences in their way of problem solving have impact on their way of
design thinking. Engineers use rational thinking whereas designers use mostly heuristic
ways of thinking (Hosnedl et al., 2008). In addition, engineers mostly use solutions
which are familiar to them from their past studies or works, while designers on the other
hand, aim at getting unique solutions (Persson & Warell, 2003). Owing to differences in
educational backgrounds, each expertise has its own focus and set of professional terms
which make collaboration threatened by “lack of common ground” (Clark, 1996. as cited
in Pei et al., 2008, p.5). It leads difficulties in understanding and communicating with
each other (Erhorn & Stark, 1994).

Perception of each other and different priorities and backgrounds in design, make
challenges and conflicts possible when these two disciplines are adjusted in design
related projects. However, product design processes need contributions from both two
disciplines especially now in an age where competition hits the top. This is the idea
referring to the cases of products which perform well but not aesthetically good looking

or stylish but not well functioning (Cross, 2000). Hence, it is directly related with the
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aim of arranging interdisciplinary evaluation teams for product design competitions and

giving a place to different experts as well as designers.

2.5.3 Industrial Design and Graphic Design

Different fields of design have something in common; making decisions, solving
problems and bringing the technical and the aesthetics together. However, the way of
making decisions, solving problems and gathering the technical and aesthetic together
differs among these different design fields. To specify, this section presents differences

between product design and graphic design disciplines.

Dubberly (2004) claims that graphic design as one of the design fields, has its own
design process different than the product design or others. The task of graphic designers
is to provide the effective communication in the society by using visual information
(Frascara, 1988). The importance of graphic design discipline is to ensure clear
information which can be correctly received by the user. This is defined as “visual
accessibility” and is helpful to distinguish graphic design from other design fields
(Cornish et al., 2015, p.178). In graphic design, visual accessibility is the core factor to
solve a problem which concerns information and communication. It is more significant
in graphic design than in other design disciplines such as product design. Product
design(er) is required primarily to follow specific accessibility issues in consideration
with product users’ physical capabilities and how user will operate the product (Cornish
et al., 2015). Accordingly, industrial (product) designers should solve other problems
related with the product such as product functioning, utility etc. However, they are

considered to possess the skills and knowledge to substitute for graphic designers.

The application of basic graphic design principles for better communication of
industrially designed products is common in industrial design education (Ampuero-
Canellas et al., 2012). Industrial design students learn to graphically present an industrial
product and develop a visual identity during their education. This may enable them to
unearth their talents in graphic design discipline. According to their degree of interest
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some industrial design students may embrace graphic design as their second design
discipline and may continue this in their professional life. However, this may cause
industrial designers to comment on and evaluate graphic design works as an expert in
the discipline, which is most probably the biggest problem in collaboration between

industrial designers and graphic designers.

2.5.4 Practitioners and Academicians

The practitioner- academician partnerships can take place in various forms such as; (1)
serving as consultant to the other (researchers as consultants in practitioners’ own work
or the reverse), (2) functioning as co-investigators and (3) functioning as a team
(McCartt Hess & Mullen, 1995). In this section, the focus is on practitioners and
academicians functioning as a team and collaborative teamwork between them. In
relationship and collaboration between academicians and practitioners there are some
complexities and difficulties that are probably based on their different expertise and
somehow different worlds (Stephan, 2006). They have different experiences in different
areas; while one has a broad practical experience, the other has academic expertise.
Starting with drawing a portrait of each group, we will gain insight into the relationship

and collaboration between practitioners and academicians.

Depending upon their educational position and possessing a broad literature,
academicians will possibly bring their instructive roles into collaborations, while
practitioners will tend to give examples from their career fields. Academicians bring
collaborations knowledge from their experiences and they are generally skilled at using
data from practices to “tease out universals” (p.50). Practitioners on the other hand,
rather than theoretical, use practical analysis and make observations from real world
(Macduff & Netting, 2000). Hence, practitioners are action-oriented and they live in a
subjective world. However, for academicians, studies based on theory and research are
valued more than applications of them (Stephan, 2006).
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Differences in professional contexts they work in create problems in relation between
academicians and practitioners. These problems can be categorized as; lack of
knowledge of the other group and the use of language (Stephan, 2006). Since they know
few about what each other are doing and what they know is mostly not up-to-date,
academicians and practitioners face with challenges in their relations and in
collaboration. Second, when they communicate with each other, they do not use the
same language (Stephan, 2006). Most probably, as they have the ground of common
terms they use the same terms, but in different meanings or contexts as well as the
different delivery making them seem like to use different language. Although challenges
and problems are faced within relationship between academician and practitioner, they

most likely make significant contributions to collaboration.

2.6 Summary

This research review’s purpose is to help the audiences to understand different aspects
that are relevant with the research on the collaboration between jury members from
various fields of expertise in evaluation phases of design competitions. Undertaking the
literature review identified that research on collaborative work between jury members in
evaluation phases of industrial design competitions does not directly take part in the
literature as a published work. For this reason, range of sources that will cover all the
relevant material the research topic is related, were reviewed. Although various
researchers have studied design awards and competitions, evaluation criteria and
collaboration in design, collaborative work between experts from various fields in
evaluation phases of design competitions have not been studied. Design competitions
have not been a field of interest for researchers who have been working on collaboration
between experts from various fields in design education or design practice for some

time. This thesis seeks to fill this gap in the existing knowledge.

The literature review first covered the design competitions and awards in an
international context. How design awards and competitions emerged, became popular
and developed in time were found out. Changes in design competitions were emphasized
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in relation to changing criteria of competitions, the use of competitions for innovation
and collaboration as an emerging concept in design competitions. Then, more
specifically, industrial design competitions in the context of Turkey with their
emergence and evolution into another form are reviewed. Although until 2000s there had
been limited number of design competitions organized by producing firms and
educational institutions, the number of them increased in the mid of the first decade with
the supports from TIM and Turkish Ministry of Economy (Hasdogan, 2016). Increasing
interest in the design field, contributions of ETMK to the design activities and Design
Turkey Industrial Design Awards led the popularization and awareness of industrial
design competitions. As a result of this, in the last years the number of design
competitions organized in Turkey increased to 50 (Erhan, 2015). Design competitions
and their evaluation phases bring people from the various fields of expertise together.
From the beginning, evaluation teams of design competitions have been composed of

members from various fields and there is collaboration between them.

After the sections covering design competition in international and national contexts,
collaboration, teams and team dynamics were focused on. In this study collaboration is
regarded as a continuum changing across the level of interaction (Bennett & Gadlin,
2012).This is because of that in evaluation phases of industrial design competitions, the
level of interaction is quite changing. In the next section, teams and team dynamics help
to understand for what reasons and, when and how these changes in the interaction
between team members occur and which factors affect the integration of team members.
The section focuses on team processes, diversity in teams, sub teams, conflicts and
negotiations in teams and how teams can be managed. Lastly, the literature review
covers the different fields of expertise in relation to social perceptions and the
relationships formed accordingly. These relationships are categorized as the relationship
between designers and engineers, design and art, industrial designers and graphic

designers, and academicians and practitioners.

This chapter has reviewed the literature that is relevant with the study. The next chapter

will present the research design of the study.
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CHAPTER 3

METHODOLOGY

This chapter explains the research design of the study; the research stages; the data
collection and the data analysis methods used within research. It presents the reasons for
choosing two different qualitative research methods, which are participant observation
and interview, and describes the research process including the selection of the
competitions, access to participants, data gathering and data recording. Following this, it
explains the data analysis methods employed for the data collected through observations
and interviews. The chapter ends by discussing the researcher’s role in the area and

challenges encountered during the use of these two methods.

3.1 Data Collection Methods

In the exploration of the research questions of this study, a qualitative approach is
adopted. In order to reach the goal of this study, participant observation and semi-
structured interviews are selected as research methods. In the following sections two
research methods and the stages of the research will be explained in detail. First, | will
explain the reasons of selecting participant observation and semi-structured interviews
as research methods. Then, I will continue with how these two methods are used and

how research is conducted.

3.1.1 Participant Observation

Since this thesis considers design competitions’ evaluation juries as a team work

between jury members, and touches upon their interaction and communication, it was
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important to observe the interaction between all jury members in real environment,
where they evaluate the competing projects. Participant observation is the key method to
investigate what happens and how it happens in the real setting (Emerson et al., 2001). It
enables the researcher to have direct contact with the actors of the research interest
(Brannan & Oultram, 2012). Also, observation helps the researcher gain an insider
perspective due to its focus on the points of view and behaviors of the people who are
researched (Glesne, 2011). It offers an insight not only on what people “say” in their
communication and interaction. In addition to the verbal cues, observations can also be
used to understand the influence of non-verbal communication and interaction between
people (Savin-Baden & Major, 2013).

Participant observation is the primary method selected for this study to investigate the
evaluation meetings of design competitions in order to investigate the interaction
between jury members, the use of language, differences in expertise and their
perspectives on the evaluation, role distribution, and possible conflicts and how they are

reflected. In the next section, I will describe the selection of competitions to observe.

3.1.1.1 Selecting the Design Competitions

Considering the research topic and research questions, before starting to search for
evaluation juries of competitions to observe, | determined two criteria for the selection.
The first criterion was about the evaluation process. Evaluation processes of design
competitions in Turkey may consist of more than one phases. They are mostly composed
of two phases which are preliminary evaluation and final selection, and preliminary
evaluations of some competitions are usually held online through the Internet. In order
to be able to capture the whole evaluation process, | eliminated the juries with online
evaluation phases, and considered the ones carrying out the evaluations together with all

jury members in real physical settings.

The second criterion was the diversity in the jury. | selected juries including members
from various fields of expertise and backgrounds, since the aim of this study is to
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investigate the jury evaluations of industrial design competitions by experts from
different fields. Considering the two criteria to be fulfilled, | selected 11 design
competitions in total in order to make observations in their evaluation phases. 11
competitions were not selected at once. The selection process took almost five months,
during when | regularly followed the calls for industrial design competitions through the
websites dedicated to the announcement of design competitions in Turkey (e.g.
www.tasarimyarismalari.com), and the posters hung in the Department’s announcement

board.

| began the data collection via a pilot study to test my methodological approach. First, |
selected three competitions to get in contact. | chose to send e-mails to the organizers of
the competitions in order to ask their permission for my attendance at the jury evaluation
meetings as an observing researcher. In our correspondence, | explained the goal of the
study and the ways in which | would record and use my observations. Although the
information about jury members was accessible for all three competitions, | got in
contact only with the organizers by assuming that competition organizers would consult
the jury members regarding my participation in the jury evaluation. I was responded
positively by only one of these three competitions, in which | attended and carried out

observation during the evaluation process.

After conducting the pilot study, | selected eight more competitions for the main
research. This time in order to increase the rate of the positive response | get from the
competitions, | chose to get in contact with not only the organizers, but also various
actors of the competitions. As long as the names of the jury members of the
competitions were announced in advance, | could get in contact with both jury members
and organizers of the competitions. This strategy worked better and many jury members
replied to my e-mails positively to approve my participation in the evaluation meetings.
Still, for the half of the eight competitions | contacted, while I received a positive reply
from most of the jury members, | did not gain approval of the remaining jury members
and the organization. So, out of eight competitions selected, | gained acceptance from

four to attend and observe their evaluation juries.
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Overall, in this research I participated in the evaluation phases of the five competitions
as a researcher. The evaluation phases were observed in two different cities out of
Ankara, between December 2015 and September 2016. Since each jury evaluation
meeting was held in a single day, | completed each observation in a single day.
Observations lasted between four to nine hours. Duration of the juries and the
observations varied in relation to the three factors. The first factor was the number of the
projects and categories evaluated. The more number of projects and categories to be
evaluated meant the longer time of observation. Second, observation of the evaluation
processes that were composed of more than one phase took longer. And third, possible
issues encountered in juries such as conflicts caused changes in the duration of
observations. For instance, conflicts occur in decision making in the final selection

phase can lead the evaluation process to take longer.

The selected five competitions address different sectors in the industry and were
organized for different types of product design. Jury members were selected from
different expertise areas considering the topic of the competitions. In total, there were 48
jury members participated in the jury evaluation meetings of these five juries. Fulfilling
the second criterion mentioned above for selecting design competition juries, in each
jury there were at least one design academic, one design practitioner, one engineer and
one representative from organization that hosts the competition. In addition to those
experts, depending on the topics of the competitions, in some juries there were also jury
members from other fields of expertise such as graphic design, interior design,
architecture, fine arts, communication, social and administrative sciences. However, the
roles of jury members were far more complex. Considerable number of jury members
showed differences between their current positions, their educational backgrounds and
what they represented in the juries. For instance, receiving his educational degree from
an engineering field, one jury member has an academic position in the Department of
Industrial Design at one of the universities in Turkey. In a similar way, another jury
member is a practitioner industrial designer in the industry who gained his educational
degree from the field of social sciences and certification from fine arts program. Another

example is the head of the Industrial Design Department of a manufacturing company,
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who received her educational degree from the fields of engineering and administrative
sciences. There were also company owners and managers who received their educational
degrees from the fields of engineering, administrative sciences or economics. Their roles
in juries were more related with their current positions as managers, but during the
evaluation juries, some of their comments were also informed by their disciplinary

perspectives.

According to the information shared in the calls for the selected competitions, there were
two common aims of organizing design competitions: first, promoting design, and
second, bringing design students and design professionals together with the
manufacturing companies in the Turkish industry. Four of the five competitions selected,
have been organized annually for many years and the remaining one was organized for
once. Two of the four competitions being organized for many years have juries which
remained the same apart from the few new comers. Among the five competitions, two
were open to both design students and design professionals, while the remaining three
accept only student projects. In the competitions, the prizes for winners were announced
to be cash or that in equivalent values such as education scholarship. Topics of two
competitions were similar. The other three addressed different sectors in the industry.
Four of the five competitions were more production-oriented, focused more on

feasibility of projects, while the fifth one was conceptual design competition.

Since confidentiality is a vital issue in this study, | cannot describe each design
competition and juries of them one by one, in detail. The covertness of the study is
discussed in the end of this chapter (see Section 3.3). Respecting the confidentiality,
topics, jury members, and evaluation phases of each jury will be explained in the Pilot
Study and Main Research sections. In the following section | would like to explain my

role in evaluation juries.
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3.1.1.2 My Role as a Researcher in Competitions’ Evaluation Juries

For all the observations, | followed the similar stages in positioning myself in the
environment as a researcher. I made an effort to be in the place where jury evaluation
was held as early as possible, before jury members appeared. This way, | got the
opportunity to meet both contact persons and representatives from the organizations, and
each jury member one by one. In addition, this gave me the chance for selecting a
suitable place to make observation and take notes, and getting oriented in the
environment before the evaluation process started. Once all the jury members were
gathered, | introduced myself one more time before the evaluation started. Throughout
the evaluation processes, | was careful about having minimum interaction with jury

members.

Participant observation “urges engagement and distance, involvement and detachment”
at the same time (Tedlock, 2000, p. 465). In the evaluation juries of five competitions, |
had truly seen participant observation as a ranging continuum from mostly observation
to mostly participation (Glesne, 2011). Since my role changed from one jury to another,
I found myself at different points of this continuum in the data collection process. |
mostly remained primarily in the role of an observer, sitting and taking notes at the back
of a meeting room which made me “observer as participant” (Glesne, 2011, pp.64). In
four of the five evaluation juries that | attended, my role as a researcher was observer as
participant. In these four juries, during evaluation process, | had limited interaction with
the jury members; just in the beginnings of evaluation meetings to introduce myself. On
the other hand, in the other jury, due to the level of interaction with jury members, my

role as a researcher was “participant as observer” (Glesne, 2011, pp.65).

During the evaluation meeting, jury members asked my opinions about design projects
being discussed. In addition, in the final selection phase, they gave me the grading sheet
and asked me to grade competing projects. It was the evaluation jury where | had the
highest level of interaction with jury members. However, in that case, there was a risk
for me to lose the eye of explorer and investigator. That is why, the answer of the
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questions where on this continuum should I place myself or where 1 fit in that, for me, is
a place that | can investigate and explore the answers of my research problem without

losing that evaluative and judging eye.

Due to the observer effect and openness of the observations (jury members’ awareness
of the research) there might be some limitations. Harvey et al. (2009, p.4) suggest that in
participant observation, people observed behave differently than they would normally do
because of the researcher is present. My presence as a design researcher in the jury
settings, where the evaluations were held, may have affected participants’ behavior in

acting but I cannot guess how much it affected.

Besides my changing position in jury evaluations as an observer or participant that might
lead reactivity of jury members, I was, first of all, a researcher doing master’s degree in
the design field. Arranging juries to observe and throughout my observations in
evaluation juries, being a postgraduate student in the design field, | received great
support especially from academicians. In addition to the primary data gathering process
through observations, they were also supportive and helpful while I was conducting
interviews. In the next section | will explain interviewing, which is the second research

method of this study.

3.1.2 Interviews

Participant observations have often been combined with interviews in social studies in
order to understand “how events naturally arise as well as reconstructed perspectives on
their occurrence” (Ritchie, 2003, p. 38). Observation sets the ground for interviews by
providing the researcher with an insight into the research topic prior to interviews. Once
observations allow the researcher to have an opinion on the researched group, interviews
have the potential to add a deeper understanding of the individuals’ perspectives to the
study (Eder & Fingerson, 2001).
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In this study, interviews are used in conjunction with data from participant observation.
The reason for using interviews as the second method is to explore how jury members
interpret their experiences in jury evaluations as teamwork. The interview questions
focused on how jury members think or feel about their experiences in jury; how they
explain or account for it. Participant observation precedes interview process and it is the

basis for forming interview questions (Glesne, 2011).

3.1.2.1 Selecting the Participants

After each observation in evaluation juries of the competitions, | conducted interviews
with jury members who were volunteers to do it. As mentioned above, in the jury
evaluations observed, there were 48 jury members in total. Overall number of interviews

conducted within pilot study and primary research is 15 out of 48.

In the beginning of each jury evaluation, I introduced myself to the jury members and
explained briefly my research topic and how | was conducting the study. | informed
them about interviews which | would conduct with the volunteer ones among them after
observations; and the interviews would be about the jury evaluation meetings they
participated as a jury member. After each observation was completed, | got in contact
with jury members for the second time in order to ask whether they would like to
participate in the interviews. With the informed consent form, | explained that I might
use the data gathered from interviews for my study. Once they accept to take part in this
study as interviewees, we signed the consent form. In addition, in some juries, before
evaluation meetings started, or during the coffee and lunch breaks | had further chance
to meet and have conversations with some of the jury members. Conversations started
usually with their questions on my study. While asking these questions they were not
prejudiced; instead, they were interested in me as a researcher and my study; and were
positive and friendly towards me. Three jury members made their decisions regarding
taking part in the interviews, during these conversations. After evaluation processes was

completed, I got in contact with them by e-mail or from their phone numbers in order to
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arrange a time and place for interviews. In both two ways, | sent them the informed

consent form.

In the selection of the interviewees, | prioritized to obtain diversity in expertise by
inviting jury members who are design academics, design practitioners, engineers and
organization representatives. This was especially important because in every jury design
academics were higher in number. Considering this, although | invited all jury members
to participate in the interviews during the juries, and did not reject any of the jury
members who were eager to participate, after the juries | made particular effort to get in
contact with the jury members who would represent various fields of expertise.
However, in the end, I conducted more interviews with academicians than the jury

members from the business world.

Overall, | carried out interviews with 15 jury members, six design academics, four
design practitioners, three engineers (one mechanical, one electric and electronic and
one chemical engineer), an academic from the field of fine arts and an academic from

the field of administrative sciences.

Six design academics | interviewed work in different universities giving industrial
design education in Turkey. The names of faculties where they work vary. While some
of them are from architecture faculties, there were others from fine arts faculties. All of
the four design practitioners | interviewed were jury members in different competitions.
They all work in different sectors in the Turkish industry. Being from different
engineering disciplines, the three engineer interviewees were jury members in different
competitions. They differ in relation to the positions they hold in the organizations they
work. For instance, while one of them is a manager of a manufacturing company, the
other one is an academic who also carries out projects for the industry. Yet another one
had the role as a representative of the organization that formed one of the competitions.
While one had been making critiques from a perspective of manufacturing as well as
marketing and sales, the other one brought the educational role to the jury but focused

primarily on the feasibility and manufacturing of the projects. The focus of the one who
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represented the organization was a bit different than the others. Instead of criticizing the
feasibility of the projects like the ones above, as a representative of the organization, her

focus was more on the evaluation process itself.

3.1.2.2 Conducting Interviews

Before the interview | prepared an interview guide including two sets of questions,
which were used in all interviews. The first set of questions focused on the jury
members’ general views on teamwork, its advantages and disadvantages. The second set
of questions was concerned with the juries where the interviewees experience “being a
jury member” and evaluate design projects with other jury members. Thus, the second
set of questions investigated how jury members think and feel about their experiences in

the juries and how they account for it.

The interviews lasted between 30 to 50 minutes. Six of the interviews were conducted
face-to-face and the remaining nine were conducted online using Skype. Although some
researchers suggest that online interviews are not ideal as the conventional one
conducted face-to-face, they have some advantages both for researcher and researched
(Meho, 2006). Conducting online interviews was advantageous for me in three ways.
First, it helped me a lot in accessing jury members who live and work in different cities.
Jury members participated in competition evaluation meetings from various places in
Turkey. Since interviews were conducted after evaluation meetings where they gathered
for a once, in order to conduct face-to-face interviews, | had to travel to each city they
live. Online interviews conducted with nine people provided me to access them without
travelling to each city. Second, and in relation to the first one, online interviews costless
in terms of both travel expenses and time compared to face-to-face interviews (Glesne,
2011).

Moreover, throughout the data gathering process especially for interviews, time had
been another restriction. Although the jury members were willing for being interviewed,
they usually had busy agendas and limited time to spare for the interviews. For this
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reason, conducting online interviews became advantageous for them as well, since they
could use their time more efficiently. Third, as long as both sides had computers with
cameras (the use of camera could not be provided for few number of interviews), during
interviews we could see each other’s faces. That made possible to catch the respondents’
gestures and facial expressions which is one of the factors that makes face-to-face
interviews ideal. However, higher potential of interruption can be considered as the
disadvantage of online interview. Since it is internet-based, the internet connection can
affect the quality of the conversation. In addition, to prevent interruptions that may be
caused by external factors and to provide conversation in higher quality, selection of the

venue for online interviews is quite important.

All interviews were audio recorded with the concern of looking face-to-face,
maintaining eye-contact with the interviewee and focusing on the interviewee’s talk
rather than focusing on taking hand notes (Glesne, 2011). The informed consent form
mentioned above also asked for permission to record interviews. Each record was
transcribed, right after interview, into a word-to-word written documentation (a text as a
computer file) in order to make it ready for analysis. The following sections give

information about the pilot study and the main research phases of this research.

3.2 Research Stages

The research process consists of two phases which are the pilot and the main study.
Below, first, the pilot study and then the main research are explained in detail. In

addition, evaluation of the pilot study is presented.

3.2.1 Pilot Study

Being a crucial element for good research design, pilot studies are for testing the
particular research methods which are planned to be used in the main research. Reasons
of conducting pilot study can be described as developing and testing the competence of

research methods, whether the research topic is realistic and workable, developing the
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research questions, and collecting preliminary data (van Teijlingen & Hundley, 2002).
The benefit of the pilot study can be training the researcher in the research process. The
pilot study of this research was conducted with both research methods, as it was
intended for the full-scale study. How participant observation and interviews were

conducted within the pilot study is explained in detail below.

3.2.1.1 Participant Observation

As mentioned above, within the pilot study, evaluation process of one competition was
observed. | arranged the Competition 1’s evaluation process to observe by getting in
contact with the organizers of the competition via e-mail. Once they gave me the
permission to observe the evaluation process, | started to get prepared for the
observation which | would do for the first time. Since jury members were announced
before, | read about them in order to develop an understanding of their possible roles in
the jury. Also, in the preparation process | received help from two types of sources that
could help me in the observation process. First, | reviewed sources about design project
evaluation criteria (Sung et al., 2009; Hasdogan, 2012), as well as the competition’s list
of conditions in order to gain an opinion about project evaluation and its phases. Second,
since | would not be able to use any audio or video recording device in the setting, |
benefited from sources on taking ethnographic field notes (Dewalt & DeWalt, 2011;
Glesne, 2011).

Some tips that | learned from the sources about ethnographic field notes were very
helpful for me. For instance, when | entered the place where evaluation meeting was
held, after selecting a place to sit at the back of a room, first | drew the shape of the
meeting table (the physical setting) on my notebook, and placed the jury members as
they came and sat. While they were introducing themselves, | added notes about their
professions, current positions and what they represented in jury. Also | added some
icons or colors to identify conflicts, negotiations or any kind of issues encountered
throughout the evaluation process. So, | first drew the plan of the physical setting in the
beginning of the evaluation process and developed it during the process; in addition to
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major notes about my observations and conversations between jury members.
Throughout the analysis, this schema (plan) helped me to recall the evaluation process
and what happened in the jury. For this reason, | continued to use it in other observations

within the primary study.

The competition that | observed within the pilot study was about design of souvenir
products. It was staged in order to increase the variety and number of souvenir products
by design. Critical examination and evaluation of projects were carried by eight jury
members each of whom represents a different field of expertise and organization. The
jury of experts included design practitioner, an academician from the field of fine arts,
an academician from the field of administrative sciences, an engineer, souvenir
manufacturer, an expert from the field of journalism, and two representatives from the
organization. These eight people from various fields of expertise and organizations
evaluated the projects submitted and selected the winners. The evaluation process
consisted of three phases; a pre-selection, discussing the projects with manufacturers,

and the final selection. | participated in all three phases as an observer.

3.2.1.2 Interviews

In the research design process, as well as research questions, | prepared an interview
guide. However, after the observation of the first jury evaluation, interview questions
were modified. Once | observed the evaluation process of Competition 1, | transcribed
my hand notes and read them over. Then | revisited the topic of the study and the
research questions. With the experience of learning as participant observer and
considering the research questions, | revised some of the interview questions. Since
through the interviews my aim was to find out jury members’ own interpretations and
momentary feelings (that may quickly be forgotten) about the evaluation process, | tried

to conduct interviews as soon as possible after jury evaluation.

In the pilot study, I did not select the jury members to conduct interviews. When | was in

communication with the organizers of the competition to arrange jury evaluation to
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observe, they stated that | could conduct interviews with jury members who are
academics from the different fields. So, soon after evaluation process completed, |
reached out to those jury members through e-mail to ask for their permission to conduct
interviews and arrange a time and place. I conducted interviews with those three

members of the jury observed within the pilot study.

3.2.1.3 Evaluation of the Pilot Study

The pilot study demonstrated that the two research methods selected are feasible for
carrying out this study. Leaving the methods and their order same, three changes were
made after the pilot study. First, the research questions were revised. Second, the
interview questions were modified. And third, the number of the actors got in contact to
arrange evaluation juries to make observations, and to conduct interviews were changed.
In the pilot study I got in contact with only the organizers of the competitions to arrange
my participation in the jury evaluation. In the main research on the other hand, I got in
contact with also jury members as long as they were announced by the competitions

organizations.

In the pilot study, the organization told me with whom | would conduct interviews. It
was possibly because of that, while arranging the evaluation jury to observe, I informed
them about the interviews that | would conduct after observations. Therefore, to be able
to select jury members to conduct interviews, in the main research, | informed jury
members about interviews in the beginning of evaluation meetings. Then, | asked the
permissions of jury members that | selected to make interviews after evaluation juries

completed.

Besides the changes and developments above, conducting pilot study trained me on
becoming participant observer. Since both the research method (participant observation)
and the setting (evaluation jury of a design competition) were new to me, | was very
anxious before and in the beginning of the first evaluation jury | observed. As Glesne
(2011) suggests I was anxious because not just of thinking if jury members would accept
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me or not but also whether | could do the observation as it should be. Once I
experienced being a participant observer with the pilot study, 1 was more comfortable in

jury evaluations that I observed within main research.

3.2.2 Main Research

Main research was conducted considering what was learnt from the pilot study. Below,
information on the topics, jury members, and phases of evaluation juries observed is

given.

3.2.2.1 Participant Observations

Within primary research, evaluation processes of four design competitions were

observed. Detailed information about these competitions is as follows:

Competition 2 was a packaging design competition. The jury of the second competition
was composed of design academics and design practitioners, producers in the related
industry and organization representatives. The evaluation process of the Competition 2

consisted of two phases which were preliminary evaluation and final selection.

Competition 3 focused on plastics industry. The jury of Competition 3 included design
academics and design practitioners, engineers from the plastic industry and
representatives from organization. The evaluation process consisted of three phases; pre-
selection, discussing the projects and the final selection. | participated in all three phases

as an observer.

Competition 4 was another packaging design competition. The jury of the competition
was composed of academics and practitioners from industrial design field, experts from
the fields of graphic design, engineering and administrative sciences and representative
from organization. Evaluation process was held in three phases; preliminary evaluation,

discussing on remaining projects and the final selection.
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The final competition was about the electrical appliances. The evaluation jury of the
final competition consisted of people from different areas of expertise; industrial design
academics and industrial design practitioners, experts from the field of engineering and
representatives from organization. Evaluation process of the final competition consisted
of two phases; pre-selection and the final selection. | observed both two phases of the

evaluation process.

3.2.2.2 Interviews

Within the main research, after each observation | got in contact with the jury members
to ask their permission for interviews. As in the pilot study, I tried to conduct interviews
as soon as possible after competition evaluations completed. In total, | conducted 12
interviews within the main research. | used the revised interview guide (see Appendix B)
and asked the same questions to all 12 participants. As mentioned in detail above, all
interviews were conducted face-to-face or online and they were all tape-recorded.

3.3 Methodological Challenges

Throughout the research, | encountered with some difficulties both in the arrangement of
my participation in the jury evaluations to observe and in data gathering process. First of
all, convincing both organizers and some of the jury members of my participation in
evaluation juries was quite challenging. In design competitions, evaluation processes
and juries’ deliberations on design projects are confidential. In addition, design
competition juries are where jury members can be identified. For these reasons, research
participants (jury members) that were observed and conducted interviews with, have a
right to expect from a researcher to protect their confidences and preserve their
anonymity (Glesne, 2011). Above | can share very limited information about
competitions that |1 observed because if the detailed information about competitions is
given, jury members could be easily recognized in the descriptions of competitions.
Considering the anonymity and confidence of the jury members and competitions, | took

some precautions to conduct a research meeting ethical standards.
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First, | prepared an informed consent form in order to create confidence between
researcher and research participants. As well as giving information about the research
and contributing to the empowering of research participants, informed consent form
makes research participants aware of that their participation is voluntary, they can stop
participation at any point they want, and the data gathered would be made anonymous
and used for only academic purposes (Glesne, 2011). The informed consent form |
prepared for this study consisted of the two parts for two different research methods;
participant observation and interviews (see Appendix A). There were some reasons for
dividing the consent form into two parts. First, follow-up interviews were voluntary.
Although in one jury meetings, all jury members were observed, all of them did not have
to be a participant for interviews. Second, participant observation and interviews had
differences in terms of data gathering. For instance, while consent form informed that
the observations would be recorded as field notes and would not be audio or video

recorded in any case, it asked permission for audio recording during interviews.

Mentioned as precaution, in jury evaluation meetings, | recorded my observations as
quickly written hand notes (see Appendix C) instead of audio or video recording. It led
difficulties for me in terms of following all dialogues, gestures and facial expressions,
especially when more than one jury members spoke at the same time but | got
accustomed to taking field notes as experienced more juries. Other than that, I did not
face with any other difficulty throughout the observations. Jury members always showed

kind interest in me and behaved warmly.

The number of interviews conducted with academicians is higher than the ones
conducted with the experts perform in the business world. If | did not make
observations and just conducted interviews, there would be an imbalance between the
experts that | could reach. | could have not reached experts from the business world

(design practitioners, engineers, managers etc.), if I had only conducted interviews.
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3.4 Data Analysis

Once the data was collected through observations and interviews, field notes from the
observations in five jury evaluations and voice records of the 15 interviews were
transcribed to proceed with the qualitative data analysis. After transcribing the data,
thematic analysis was carried out. During the data analysis process, first, observation
data were analyzed. The initial codes were defined; and as the data were interpreted,
codes were revised considering the order of them and the relevancy with the aim. At the
same time, statements and conversations were replaced with others; and new ones were
added. Once the main themes were identified conversations were selected to illustrate
and provide evidence for the themes, and were translated into English. After the analysis
of the data collected through observations, the interview data were analyzed. The same
process was followed for the analysis of the interview data. The following sections
illustrate the data analysis process in detail, starting with the transcription of the data

collected through two methods.

3.4.1 Transcribing the Data Collected through Observations and Interviews

3.4.1.1 Observations

As mentioned above in detail, since jury evaluation processes of industrial design
competitions are confidential, in data collection through observations hand written notes
were taken. After observations of each jury, field notes including verbal and non-verbal
accounts of jury members and dialogues between them were transcribed into a digital
textual document. In addition, sketches and short notes on the description of the physical
settings were transferred to vector graphics. All the observations transcribed manually
by myself. A total of approximately 90 pages, five of which illustrated the physical
settings of jury evaluations, were transcribed after observations. Transcribing each
observation, as soon as the jury evaluation ended provided me to recall the evaluation
process and note down the points skipped over during quick note taking in jury

evaluation processes. It was also beneficial to complete “jotted notes” that are the few

48



words written down to help remember a situation and will be expanded into complete
field notes later on (Glesne, 2011, p.71).

3.4.1.2 Interviews

Conducted whether face-to-face or online, all interviews with jury members were audio
recorded. Tessier (2012, p.449) suggests that transcribing audio or video recording into a
searchable and analyzable written document is an essential step in qualitative research. It
is important for being able to reuse and reanalyze the data in the context of another study
(Heritage, 1984). Transcribing interviews from audio to written format was a more
challenging task compared to observations, since during observations data is collected in
the form of field notes and transcribed again into a written format. Verbatim
transcriptions of audio recorded interviews into digital text documents (see Appendix D)
took long hours. For instance, an interview of approximately 30 minutes took about
three hours to transcribe.

Rather than transcribing all the 15 interviews in the end of the field study, throughout
the research process, | made an effort to transcribe the interviews with jury members
from each jury evaluation before the next jury observation came. This has not only
reduced my workload after the field work but also gave me the opportunity to improve
my communication skills as an interviewer. While transcribing interviews, | realized the
weaknesses to be improved such as forming too long sentences while explaining the aim
of the study to interviewees and talking fast. Those could be a problem especially in
online interviews where difficulties in hearing and following the talk might exist due to
the internet connection. Considering these, | tried to improve myself in the following

interviews.

3.4.2 Data Analysis Method

For the two types of data collected through observations and interviews, two analysis

methods were employed. To analyze the observation data, a thematic conversational
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approach was applied, since it is an effective approach to figure out how communication
is central to design. The use of conversational approach in data analysis is common
among design studies that focus on negotiations on design. Design researchers who
understand design as social process and work on how the talks occur and how designers
understand and negotiate their own perspectives and the others’ within design-based
settings, have been used conversational analysis (Oak, 2010, p.211). There are various
examples of the design-based settings worked on, and analyzed with conversational
approach. For instance, Fleming (1998) presents the analysis of design talks between the
instructor and design student in a studio environment. His study examines transcribed
excerpts from students’ critique sessions with their professors. Lloyd & Busby (2001)
present their findings about the use of language in series of engineering design meetings
which include designers and people from sales, manufacture and management.
McDonnell & Lloyd (2009) also investigate negotiation in design. They demonstrate

conversations among designers, and the ones between designers and clients.

In these design-settings, through communication, like design, social relations between
people evolve. As people question, answer, state, negotiate and suggest for problem
solving and decision making, as well as producing objects, they produce social relations
(Fleming, 1998).

Briefly, since in conversational approach to analysis, attention is directed to the data of
naturally occurring talk and how words are interpreted and responded in design-based
setting, it is used to analyze the observation data in this study. The analysis of
conversations among jury members and accounts of jury members were made with a
thematic approach. Reviewing and examining all the observations codes were created

and gathered under main and sub-themes.

Data collected through interviews, on the other hand, was analyzed with template
analysis method (a style of thematic analysis) since individual interviews do not produce
data that can be analyzed with a conversational approach. King (2012, p.429) suggests

that although it can be applied to many forms of qualitative data, template analysis is
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mostly be used to analyze the data obtained from individual interviews for three main
reasons which are “the flexibility of the coding structure, the use of a priori themes, and
use of the initial template”. So, by using template analysis method, the thematic analysis

of the interview data was carried out.

The guide used in the beginning of the template analysis of the interview data was
formed by the analysis of observations. Some of the codes such as ‘Evaluation Criteria’
and ‘Goals to be achieved with Industrial Design Competitions’ emerged from the
analysis of the data obtained from observations also showed up in the analysis of
interviews. In addition to these codes in the initial template, from the interview data new
codes such as ‘Power Relations’ and ‘Specialization in the Industry’ also emerged. The

initial template was revised as the new codes appeared.

3.4.3 The Coding Process

As mentioned above, during the data analysis process, first, the observation data and
then, the interview data were analyzed with thematic conversational approach and the
template analysis method respectively. The coding process was the same for the two
types of data. For the initial coding process, 85 pages of transcriptions of field notes and
150 pages of transcriptions of interview data were coded. During the first round of
coding, I went through each sentence and assigned one or more codes to the sentences.
To avoid the confusion over the codes, color coding was applied. Until no new or similar
data were encountered, initial coding was repeated. In the end of the first round, relevant
codes were grouped with each other and the codes were put in order. Then, to see the
relevancy of the codes with the aim of the study and the frequency of codes, | went

through the codes for one more time.

In the second round of coding, in respect to the most relevant and frequent themes,
coding was carried to spreadsheets in MS Excel (see Appendix E). MS Excel was used
to organize codes. Although Excel is considered as a “number cruncher” that is more

applicable to the analysis of quantitative data, its structure, data manipulation and
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display features make the researcher enable to utilize it for qualitative analysis (Meyer &
Avery, 2008, p.91). Once the initial codes were defined and the most relevant and
frequent codes were put in order; modifications on codes were made. As transcriptions
were interpreted, some of the codes were merged, some of them were removed. In
addition, changes in higher-order classification were made. For instance, after the initial
coding, there was a code ‘Different Perspectives’ which included the sub-codes
‘Perspectives of Jury Members in Evaluation’, and ‘Perspectives on the Objective of the
Comepetition’. Later, the code ‘Different Perspectives’ was removed and the level of the
two sub-codes was changed as a higher-order code. The sub-codes were modified as
‘Evaluation Criteria’ and ‘Goals to be achieved with Industrial Design Competitions’.
When the final template was achieved, conversations and quotations were translated into

English.

3.5 Summary

This chapter presented the research approach and data collection and data analysis
methods used in the study. In addition, it gave information about the researcher’s role in
the research setting and challenges faced in the data collection.

The qualitative approach was adopted to collect and analyze the data. The research
consists of two stages which are the pilot study and the main research. The two methods
used in the research are participant observation and semi-structured interviews. As the
first method, observations were made in jury evaluations of five design competitions that
were organized in Turkey, in 2015 and 2016. In total, there were 48 jury members from

the various fields of expertise in these five juries.
Follow-up interviews were conducted with 15 jury members out of 48 in total. Near half

of them were academics from the fields of design, fine arts and administrative sciences.

Interviews were conducted face-to-face and online by using Skype.
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Data gathered from the observations in jury evaluations were analyzed with a thematic
conversational approach. For the analysis of the interview data, on the other hand,
template analysis method was employed. The transcripts of both observations and
interviews were thematically coded. The most relevant and the frequent themes were
selected and they were supported with conversations and quotations from observations

and interviews.

The findings of the study will be discussed in the following two chapters. The next

chapter presents the findings obtained from observations in jury evaluations.
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CHAPTER 4

ANALYSIS OF OBSERVATIONS

The previous chapter has described the chosen research methods and the research
process in detail. Observations were made in evaluation juries of design competitions
and interviews were conducted with jury members. The first analysis chapter presents
the data obtained from observations, and the analysis of observations. Observations were
made in jury evaluations of five design competitions. Results of observations in juries
are categorized in four main sections; which are first, goals to be achieved with
competitions, second, roles and positions adopted in juries, third, alliances among jury

members and lastly, evaluation criteria.

4.1 Goals to be Achieved with Industrial Design Competitions

The first, and the most prominent finding obtained from the observations in juries is the
different views of jury members on the goals to be achieved with industrial design
competitions. In the juries of industrial design competitions, | observed that, the
viewpoints of the jury members on what is to be achieved with design competitions
vary. In juries, jury members frequently expressed their opinions on the goal of the
competitions. In respect to this issue, | observed the most noticeable differences between
the representatives, who organize the competitions, and the invited jury members. The
following short conversation shows how these differences sometimes turn into a

contradiction.

[1] Organization Representative: “The goal is to attract interest by making the
announcement of the competition.”
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Industrial Designer: “Our goal is something long-lasting. We aimed at drawing
attention to the potential; potential of design students, the place and craftsmen.

The conversation belongs to the evaluation of a competition that was organized for once.
The competition was concerned with design of a product set to represent a city that is a
famous for a specific production technique. For this reason, the industrial designer
mentioned the place and crafts people in his account. Overall, as the short conversation
clearly shows, for the invited jury members, especially the ones from the industrial
design field, the goal to be achieved with industrial design competitions was identified
as attracting attention to the potential in the industrial design field in Turkey. Similar to
the one above, in another jury, jury member from the industrial design field stated:

[2] Industrial design competitions enable designers to improve themselves by taking
one step further in our country and in the world with the logic of design adding a
value to life. It is very significant and critical that design competitions started a
learning curve and sustained the developments. Further, they are definitely
promising for the future of the industrial design field in Turkey.

He suggests that industrial design competitions offer a chance to industrial design
students and professionals to test their skills and learn from the results. In addition, his
account shows that industrial design competitions bring recognition and visibility to
design students, professionals and the design field. Therefore, competitions contribute to

the industrial design field in Turkey.

Examples above demonstrate that, for industrial designer jury members, the goals to be
achieved with industrial design competitions are to enhance the awareness of industrial

design as a profession and to provide sustainable developments in the field.

For jury members who are the representatives of organizations that host the
competitions, on the other hand, the goal of the industrial design competitions is to make

the organizations visible.

*All numbered quotations and conversations can be found in original Turkish format in Appendix F.
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In the juries, | observed that, the viewpoints of organization representatives on the goal
of the competition are usually shared explicitly in the final selection phases of jury
evaluations. Since, in this phase, final decisions are made and award-winning projects
are selected, representatives from organizations interfere mostly at this stage. They have
a tendency to give the decision making process a direction that allows them to end up in

the way they want.

The reason behind this may because of the considerable investments in these
competitions. Organization representatives seem to attach great importance to the
recognition that competitions and the organization gain. They seek to announce the
results to a wide audience through social media, online newsroom or any publications

they prepared.

The perspective of organization representatives influences the evaluation processes of
competitions and sometimes even the results of the competitions. In the following
examples from three different juries, organization representatives ask for changes in
juries’ decisions. Asking for the change, all organization representatives emphasize
“caring for” the competition. For instance, below, the organization representative of one
of the competitions explains why a change is required in the list of selected award-

winning projects:

[3] This does not look like a design product. So, think again please, is it really your
final decision? Sorry, but it does not have any place and value in terms of the PR
of the competition.

For the organization representative, design projects to be awarded must be newsworthy.
They should attract the attention of the public to the competition and so the organization
that formulate the competition. So, the account of organization representative clearly
illustrates their objective which is to gain visibility. Similar to this statement, in another
jury’s final selection phase, organization representative expressed his view on one of the
selected projects as follows: [4] “I mean, | do not know... Are we sure? We should

select a project which is good enough to represent us [organization].”
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The statement shows that, for him, if the short-listed project would be awarded, it could
create a negative impression on the competition’s image when the results are announced.
Considering this, the organization representative asked for a change. In another jury,
instead of asking for eliminating the project that the invited jury selected, this time, the
organization representative objected to invited jury members who wanted to eliminate

one of the projects for not being useful. Organization representative said:

[5] We should not eliminate this design [project]. This is a quite good one. We
always are worried about how to produce and how to use it. Let’s focus on the
competition for a while. If we eliminate this one, we will have nothing original
left. Selected projects should be worthy of the name of the competition.

Similar to the previous example, here, organization representative drew attention to the
competition’s image in order to change jury’s decision. He expressed his disagreement
with eliminating the design project, since he found it remarkable. For this reason, the
organization representative suggested the invited jury members to care for the
competition; and asked them to revise their decision accordingly.

All these three examples show the concerns of organization representatives in relation to
the promotion of competitions. They attach great importance to the promotion of
competitions, since they aim to achieve the recognition with these competitions. Their
approach to the goal of the competitions influences the evaluation process and the results
of the jury evaluation. Due to their expectations from competitions (such as gaining
recognition and visibility and appreciation), organization representatives have a
tendency to guide the evaluation process.

4.2 Roles and Positions

In juries of design competitions, where jury members from various field of expertise are
included, | have two observations in relation to positioning. First, | observed that, each
jury member from different expertise area tends to portray or position oneself in the jury

as a particular type of expert. They constantly make an emphasis on the reason of being
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assigned in these juries and their roles in the jury. Second, besides their own positions,
jury members have an opinion on the roles and positions of others from different fields.
They point out the positions of others during jury evaluations. Following two sections
describe these observations with examples.

4.2.1 Underlining One’s Own Position

Underlining one’s own position in juries of design competitions is a process of
constructing the role(s) of oneself in the jury. In jury evaluations, it is observed that, jury
members tend to voice their own positions in the jury to other jury members. How jury
members position themselves was discovered during discussions where they made an
emphasis on their roles in the jury. The conversation below describes how an industrial

design academic underlined her position in the jury in relation to her role.

[6] Industrial Design Academic: “Going through the scenario, | have some
concerns about usage. First of all, I don’t think that the area where the product is
placed is as wider as we see in this render. So, it will be damaged while being
placed there. Worse, it will cause damages in objects which the product promised
to carry. Second, I think this product concept limits us with a fix combination.
However, as it is something momentary, the user may want to make any other
combinations.”

Organization representative (from the field of administration): “Yes, you are

right. We did not think in this way.”

Industrial Design Academic: “I am here for this.”
Industrial designers’ account shows that, in the jury she participated, industrial designer
positioned herself to be an expert on the use context and the usage scenario. She
demonstrates her high level of knowledge and critical evaluation skills relating to the use
of designs considering their functions and utility. By making emphasis on this, she

clarifies her position for other jury members.
Observations revealed that positioning oneself and expressing it are performed by all

experts in juries. In another competition, for instance, an expert from the field of

engineering delivered his position in the jury as follows:

59



[7] 1 know here we evaluate design ideas; and experiences they provide to potential
users, instead of their feasibility. However, as it is my job here, I still want to
indicate that, this project can easily be realized with current technology and
production methods.

The statement of the engineer indicates that he has a position in the jury from where he
criticizes design projects in relation to feasibility of them. Similar to the industrial
designer’s point in the previous example, here, engineer puts an emphasis on his area of
expertise. In respect to his experience in the field of production, he demonstrated his
knowledge on production related issues such as technology and production methods.

In another jury, the practitioner designer mentioned his position in the jury as follows:

[8] My criteria are: Is it functional? Does it work? Can it be produced? And does it
have a market potential? These are my criteria; but sometimes we cannot see
some aspects in relation to the use of product. At that point, design academics
come into play.

His account demonstrates that in the jury, he positioned himself to be an expert on
function, production and marketing of design projects. With reference to his expertise
area and professional identity, the practitioner designer positioned himself in the jury. In
addition to how industrial design practitioner positions himself, the statement also shows
the view of him in relation to the position of industrial design academics in juries of
design competitions. In this statement, the practitioner designer distinguished his
position in the jury from the position of industrial design academics. It reveals that, as
well as underlining own positions, jury members are also inclined to acknowledge the
positions of other jury members from different fields of expertise. In juries, I observed
that, just as they indicate their own positions, jury members also points out the positions
of others. In the following section, more examples of this are presented; but before, as a
part of underlining own position, proving oneself in juries in relation to design, will be

touched upon.

Related with underlying one’s position, proving oneself in relation to design is another
point observed in design juries. Jury members, especially those who perform in the

business world have such an effort on their roles. They have a tendency to demonstrate

60



their experiences in their professional practices. By telling stories or making emphasis
on their own positions in professional life, they assert their competence in design related
activity. Some of the jury members find an opportunity to mention their experiences in
the beginning of evaluation meetings where each jury member introduces oneself.
Others tell them during discussions. For instance, in the beginning of one of the juries
while identifying himself, a producer company owner who has a background in
engineering told stories about his professional experiences in relation to design. One of

the stories he told other jury members is as follows:

[9] Almost 40 years ago, | went to fair in Europe. In that fair, I met with design.
Then we went back to Turkey and we started making our own designs. Soon we
started to attend those fairs abroad with our own designs. ...Now, design is
everything. Graphic and design, the world is built on it.

With the words above, the company owner emphasized that he has been engaged in the
design field for many years. With this, he implies that he is highly-experienced in the
field of design. Further, his account demonstrates that although design has become a
focus of interest recently, he has been giving importance to design for years. In this way,
the producing company owner shows other jury members that he is qualified and
capable of being a member in the jury of a design competition. In a different jury, a
practitioner industrial designer stated his professional experience as follows: [10] “I am
the first designer who designed a product in this particular sector of the Turkish industry.

I am still the one who has the broadest experience in the field.”

Introducing himself to the other jury members, by stating this, the practitioner designer
voiced the reason for being in that jury meeting and positioned himself. In addition, he
proved himself to be a highly experienced and well-informed, in fact, overspecialized

professional in the relevant sector.

Statements above illustrate that, in design juries, jury members from the business world
(such as design practitioners, company owners, managers, practitioner engineers) are
inclined to show their capabilities in their professional practice in the design field, or

professional experiences in relation to design. These jury members demonstrate that,
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they are well-experienced and working actively in the field of design. In this way, jury
members from the business world prove their competence and ability to perform as an

evaluator in industrial design competition jury.

4.2.2 Acknowledging Others’ Positions

As mentioned above, in evaluation juries of design competitions, jury members have a
tendency to position themselves. During jury meetings, they emphasize their own
positions in design juries. The above given example reveals that in addition to marking
their own positions, jury members acknowledge and express other jury members’
positions in juries. In this way, jury members clarify the distinctions between their own
roles and positions, and those of other jury members from different fields. In this

section, two more examples of this are given.

In the final selection phase of one of the juries, jury members were discussing on a
project whether to award it or not. During the discussion, the organization representative
pointed out the role of freelance industrial design practitioner as in the following

conversation:

[11] Industrial Design Academic: “How this product will work isa mystery.”
Industrial Design Practitioner: “l do not agree with that. This product is
innovative and it has a potential to be used in various areas. You do not have to
use it in kitchen. This can be a very useful product in the field of medicine too,
for instance. Look, it was put on the wall in the render; of course it’s exaggerated
but... showing the potential.”

Industrial Design Academic: “Yes, you are right. | did not think in that way.
The presentation board is also not that descriptive.”

Organization Representative: “Yes, yes. Thank you for this enlightening
explanation. Now, it seems really a product that has a wide range of use. As a
result of being a freelancer, by taking the different sectors into account, you are
approaching the projects with a broader perspective.”

The point of organization representative demonstrates that, he acknowledges the
freelance designer’s position in the jury as a design professional who has a broader
range of experience in the design field. He distinguishes the position of freelance
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industrial designer not just from his own position but also from the position of industrial

design academic.

In another jury, while most of jury members were discussing on a project considering
production-related issues, the practitioner designer in the jury described the usage
scenario to show design project would not function as intended. He stated: [12] “Here,
we are talking about something that does not work. Above all, it makes life difficult; all

that we will have is only a cup of coffee in the end! Look...”

When he said “look” to explain reasons of why the product does not function well, jury
member from another field of expertise intervened and said by patting the designer on
the back: [13] “Hah! Come on designer!”

Her account and the gesture clearly show that, she recognizes the designer’s position in
the jury as an expert on the interaction of design projects with their users, on functional
and usable levels. In addition, in respect to her words and gesture, it is obvious that she
is applauding the designer and encouraging him to continue, since she believes that he is
the person who is capable of evaluating design projects from that perspective. Therefore,
her statement indicates the distinction between the designer’s position and the position
of others.

Observations in juries revealed that, all experts in the juries have a tendency to position
themselves and to voice their roles and positions in the jury. Furthermore, they
acknowledge positions of others from different fields; and they announce also their

positions to clarify the distinctions among the jury members.

4.3 Alliances among Jury Members

In jury evaluations of design competitions, in the beginning or during evaluation
process, | observed alliances among jury members. Alliances were observed in two

types, in jury evaluations of five competitions. Those can be categorized as alliances

63



originated from past relations and expertise-based alliances. At least one of the types of
alliances was come across in every jury | observed. There were even juries where both

the two types of alliances were noted.

4.3.1 Past Relations

The first reason of alliances among jury members is peoples’ past relations with others.
Jury members formed this type of alliance know each other, yet they may have an
experience with each other from another work setting. For instance, in one of the five
juries, there were jury members who had worked together for years in the past.
Throughout the evaluation process, they were always together and acted as a company
within the jury. They evaluated the projects together in the preliminary evaluation where

the other jury members made evaluation individually.

4.3.2 Expertise-Based

In jury evaluations of design competitions expertise-based alliances were also observed.
This type of alliance is the most noticeable one in design juries. It occurs in two ways.
First, 1 observed this type of alliance among jury members from different fields of
expertise. It was seen clearly from the order of seating in jury evaluation meetings. Jury
members have a tendency to take a seat next to the ones from the similar field but
against the ones from the different fields. For example, the distinction between people
from academy, industry and organization was very clear.

As long as organizations determined who would seat where, jury members had seat in a
mixed order. | observed this, in jury evaluations of two competitions. However, in any
break or in individual evaluation phases, experts from the same fields came together.
Second, expertise-based alliances also occur among jury members from the same field of
expertise. Design academics for instance, have a tendency to ally in respect to the school
they represent. Being a member of industrial design departments in architecture or fine

art faculties, they can be allied. In juries where at least one phase of evaluation held
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individually, 1 observed that design academics from the schools that have similar

organizational cultures came together and united with each other.

4.4 Evaluation Criteria

4.4.1 Criteria Employed in Evaluation

In the juries of industrial design competitions, jury members evaluate projects from very
different criteria. Observations in jury evaluations identified that, in juries of design
competitions, design projects are mostly assessed with four criteria which are user,
production, consumer and sales. The four criteria were observed in juries while jury

members were discussing on design projects.

4.4.1.1 User and Usage Scenario

The first criterion is the user. In design juries, jury members from the field of industrial
design, evaluate projects from the viewpoint of user and usage scenario. Criticizing
projects in relation to use context and the user, industrial designers remark positive and
negative sides of the projects, or whether they find the project successful or not. The

example below illustrates how a project is criticized from the perspective of the user.

[14] 1 understand, you like the idea but the use of this product contradicts the existing
usage scenario of the dessert inside. The distinguishing feature of the dessert
inside is that the fruit remains in the juice; in fact, sinks to the bottom. It has been
consumed like this for centuries but what this concept offers its users is the exact
opposite. Here, fruits are separated from the juice with this part; they are not in
the juice. If the student designed it, for instance, for a beverage, it would be a
very good design project. But, no; here, the scenario does not work. It does not
match with how inside product is consumed.

In the example, industrial design academic was criticizing the packaging design concept.
Although jury members from other fields of expertise liked the idea, she pointed out that
the proposed use of the design project is the opposite of how the inside product used to

be consumed. In this way, she confirmed that the usage scenario does not work for the
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product inside. Here, negative sides of the design project were discussed with reference
to the usage scenario. However, it is also used to draw attention to good points. In the
conversation below from another jury, industrial design academic explained why she

found the project successful, again with reference to the usage scenario.

[15] Organization Representative: “You [design academic] seem to like this project
so much.” (smiling)
Industrial design academic: “A successful scenario was built. Well-
functioning scenario... every step of that corresponds to the user’s life. And in
relation to its design, the product matches up with the usage scenario.”
Company owner in the related sector: “So, how will it be produced? How to
get out of the mold? ”
Practitioner industrial designer: “It is possible with split core.”
Company owner in the related sector: “I am not sure whether the production
of this will be worthy of such an expensive mold.”
Engineer: “I liked this idea quite a lot but I also have concerns about if it can be
produced or not.”
Industrial design academic: “We [designers] will make it work with a few
critic sessions.”

Similar to the previous statement, in the conversation, industrial designer used words
“scenario” and “user” more than one times, while explaining why she found the project
successful. Her point clearly shows how industrial designers assess design projects in

juries.

In addition to the user perspective, the conversation above also demonstrates different
criterion that is employed by experts from other fields. New questions and new
viewpoints that showed up in response to the designer’s answer indicate the second

criterion in design juries.

4.4.1.2 Production

As seen from the last conversation, in design juries, jury members who criticize projects
in relation to production and feasibility are the ones from the field of engineering and
production (producing company owners and managers from the industry) in the related

sector. In juries, | observed that producers and engineers have similar concerns in
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evaluation of design projects. They discuss design projects considering factors related
with production; such as molding, machining, and manufacturing cost. In one of the
juries, where industrial designers found the design projects successful, jury member who
is a producer in the related sector expressed his opinions on why the design project

should not be awarded as follows:

[16] The product may be aesthetically good-looking. It also has advantages in case of
cost and purchasing power but it cannot be mass-produced. What is important
for us [producers] is to produce fast. Otherwise, it can be done; everything can
be done.

The account of the producer demonstrates his priority in selecting a design project to
award. His statement shows that he reviewed more than one criterion such as
appearance, cost and purchasing. However, the most important criterion for him is
related with production. He was concerned with making many copies of the product very

quickly.

4.4.1.3 Consumer & Sales

The third and the fourth perspectives are the consumer and seller perspectives. Experts
outside from the field of design, engineering and production, evaluate projects by
employing these two criteria. Especially managers and organization representatives from
the fields of administrative sciences have these two perspectives in project assessment.
For instance, below, the conversation between industrial design academic and manager

from the field of administration demonstrates the consumer perspective in design juries:

[17] Manager: “This is my favorite! | found it successful.”
Industrial Design Academic: “Are you aware of the fact that this cannot be
stacked?”
Manager: “You’ve got a point there but... It is a wonderful idea!”
Industrial Design Academic: “Product scenario also does not work.”
Manager: “Think about children! If it existed, | would definitely buy it for my
children. Such a product would be very useful especially on journeys. “
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The point of the manager in the end of the conversation illustrates the consumer
perspective in evaluation of design projects. In the conversation, the manager responded
to the designer’s point, which demonstrates the use perspective, from his perspective. He
evaluated the design project and defended his opinion against the designer by acting as if
he is the potential consumer of the discussed project. In another jury, where the topic
was the design of souvenir, an organization representative and a manufacturer from the
industry discussed on one of the projects. The representative of organization commented

from the consumer’s viewpoint:

[18] Organization Representative: “In many tourist destinations around the world,
you can see umbrellas are sold as souvenirs. If you travel to New York or Paris,
you will get something like this. Personally, I would. I do not understand why
you disagree with awarding this project.”

Producer from the Sector: “Because as long as we don’t make it, we do not
produce it here, there is no point. It may be low in cost but this design cannot be
produced here. This is the reason.”

The conversation shows the production and consumer’s perspectives together.
Evaluating the design project from the consumer’s perspective, organization
representative remarks that umbrella is a great and popular souvenir idea and she would
like to buy, if it was sold in that specific place. However, the producer’s account is quite
different. From his perspective, the design cannot be produced within current conditions.
For this reason, for him, choosing that design does not make any sense, since the
competition aimed at increasing the number and variety of the souvenir products that can

be produced within local possibilities.

The examples above illustrate that jury members from the field other than design and
engineering or production, evaluate design projects as if they are the potential consumers
of them. This is also true for the seller’s perspective. Below, there is a conversation that
demonstrates the seller perspective of organization representative of one of the juries
who is from the field of administration. While other jury members were discussing on
the area of use and production of this portable product, the organization representative

said:
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[19] I think this design addresses the broad segment. You can sell it everywhere by
changing the quality of the material. You can sell this to 1TL shops, to
companies producing or selling phone accessories and even to stores selling
outdoor activity equipment.

The statement clearly shows his criteria for evaluating design project. Thinking as the
seller of design product, he mentions that the design project has the great sales and
market potential. He emphasizes that selecting that project and to produce it are likely to
be worthwhile. In another jury, discussion on a controversial project also shows the

seller criteria:

[20] Manager (from the field of engineering): “I want to draw your attention to one
point: this project is out of category because it shows different features than the
products in this category.”

Industrial Design Academic: “Well, yes, there is this case. You are right.”
Manager (from the field of administrative sciences):” It may be...but the
design is good and it would be sold out. Let’s not eliminate and keep this for the
final selection. “

Organization Representative: “We [jury] should eliminate it at this stage
because if we don’t, we [organization] will be criticized.

Conversation above occurred in preliminary evaluation phase of one of the juries.
Although the project discussed is out of competition category, one of the jury members
insisted on taking the project under review and evaluating it. He insisted, because he
thought that it had a remarkable market potential and would sold out. The manager’s
point shows that, priority of jury members who evaluate projects from the seller’s

perspective in juries is to select design projects that can yield a profit.

Along with the seller’s perspective, this conversation also functions as another example
to the organization representatives’ concerns on the competition’s and organization’s

image which were described in the earlier sections (see Section 4.1).

In five design juries, | observed four criteria that are employed by jury members from
various field of expertise. Different criteria employed in evaluation juries are related
with the priorities of jury members from different fields. Evaluating design projects with
reference to the user and the use context, industrial designers have a holistic approach
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compared to non-designer jury members. They evaluate design projects taking usage
scenario into consideration and they pay attention to design projects’ utility,
functionality and overall interaction with the potential users. Engineers, manufacturers
and producing company owners give priority to production of design projects with
current possibilities. They criticize projects with reference to production details,
methods, and cost, and feasibility of projects. Remaining jury members, who are
managers and organization representatives from the field of administrative sciences,
employ consumer and seller perspectives as evaluation criteria. They attach priority to
market potential of design projects and the profit they bring to the company. Different
priorities of jury members in evaluating design projects influence negotiations and

discussions in juries in relation to evaluation of design projects.

In addition to the criteria employed by different jury members, conversations and
statements above also demonstrate differences between jury members from various

fields in respect to how jury members justify their opinions on design projects.

4.4.2 Discussions on the Perspectives

In design juries, it was observed that, the four perspectives of jury members from
different fields of expertise in evaluating design projects directly influence how they
justify their views and decisions. In addition, prior criteria of jury members in evaluating
projects can change in respect to the expectations of the competitions. While the last
section illustrates the four perspectives employed by jury members, this section presents
comparisons of these perspectives in relation to justification of decisions, and

expectations of competitions.

4.4.2.1 Expertise-Related Differences in Justification of Decisions

Observations in juries revealed that how jury members justify their opinions on design
projects and their decisions differ between various experts. While some of the jury

members shared their views with very short statements, others explained their accounts
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in detail. Experts criticizing design projects, especially from consumer and seller
viewpoints, have difficulties in expressing their opinions and reasons. | observed that,
generally they made very short comments on the projects. Below, there are independent

examples from all five design juries.

[21] “I like it very much!”

[22] “It looks so sweet.”

[23] “This is a creative idea.”

[24] “This is beautiful.”

[25] “There is no humor in this project.”

[26] “If it existed, | would definitely buy!”

[27] “Never sells, no way!”

[28] “It would be sold out!”

[29] “This is the product that draws my attention most. It would succeed in sales too.”

[30] “We should not eliminate this product. It has an incredible market potential.
These [the product group] are sold more than anything.”

As independent excerpts from different juries demonstrate, these experts share their
views in short words. They tend to use words such as beautiful, sweet or creative to
show that they like. However, they do not clarify why they liked or did not like the
project. At the most, they mention whether they will buy the product or the product will
be sold or not; but still, do not justify their accounts.

Designers, on the other hand, usually explained the reasons of their decisions at great
length. When expressing they found the project successful or unsuccessful, they
discussed the reasons for this in all its aspects. For instance, the statement below,

illustrates how designers justify their decisions:

[31] This project is one of my favorites here. | say so because it concerns the whole
life of the product. It gives the answer to the question what will happen to the
product when the thing inside is consumed. It offers an alternative to post-use.
Likewise, the form of the product coincides with the usage scenario.

This example presents how designers explain their reasons in detail. In juries, | observed
that, designers are well-equipped for demonstrating the reasons of their decisions. This

may be the result of the user perspective and their comprehensive approach in project
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assessment. Being able to justify their opinions in detail, at a great length, seems to bring
designers to an advantageous position in jury evaluations. In this way, they manage to
attract the notice of non-designer jury members to their views. Whether designers can
convince the others or not, every time, in negotiations with other experts, they present a

set of long winded arguments.

Below, there is a conversation that shows the negotiation between industrial designers
and a manager from the field of administration. The discussed project is a packaging
design concept. The design is formed from two packages that are already made and sold
in the market. The manager found the idea good but industrial designers believe that the
product creates problems rather than solving them. Designers explained the reasons

behind their opinions with the words below:

[32] Manager: “Hmm, nice idea.”
Industrial Design Academic (1): “I don’t think so. There are lots of problems
here. Firstly, it is ready-made. Secondly, there is the risk of rolling over. And so,
thirdly, this can cause fire.”
Manager: “But it is very practical.”
Industrial Design Academic (2): “There is no design solution here. There is a
product made of other products. That is why this is ready made. Instead of
solving any problem, it leads to new problems.”
Manager: “I see. Let’s continue with the other project then.”

Conversation demonstrates how designers clarify why they did not find the project
successful. By using ordinal numbers, “first”, “second” and “third”, designers explained
the reasons one by one that make the project problematic. In addition, they describe why
this is not a design solution and how a design solution should be. In this case, detailed
explanations of designers convinced the manager. In addition to the designers’
justification, this conversation also illustrates the limited statements of other experts in
criticizing design projects. The manager promotes his view with short explanations such

as “nice idea” and “very practical”.

The statements and the conversation above reveal that, in juries of industrial design

competitions, experts from the field of industrial design are clearly distinguished from
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non-designers, in relation to justification of their opinions and decisions. Evaluating and
selecting design projects, designer jury members are well-equipped for clarifying their
accounts with set of arguments. Non-designers, especially the ones who employ
consumer and seller criteria in evaluation of design projects, on the other hand, are not
capable of this. They have a tendency to make short statements. Therefore, designers’
ability of expounding their accounts provides them an advantageous position in juries.
They are more likely to catch attention of other jury members to their accounts. Further,
whether they convince others or not, designers seem to make them try to think of a
broader perspective.

4.4.2.2 Evaluation Criteria Employed in Production-Oriented and Conceptual

Design Competitions

Observations revealed that, how jury members voice their opinions on design projects is
quite changing in relation to the evaluation criteria employed in the juries. Four of the
five competitions observed were production-oriented with respect to the sectors the
competitions addressed. Possibility of implementation of the winning projects, as a
result of the competitions, was underlined in these four competitons’ list of conditions.
On the other hand, the remaining one was classified as a conceptual design competition
since there was not any object in the list of conditions in relation to the implementation
of the projects. Observations in these different competitions illustrate that, critics of jury
members from the same field show changes from production-oriented competitions to
conceptual design competitions. The following two sections present the differences in
evaluation criteria employed in production-oriented and conceptual design competitions

with reference to the language and vocabulary of jury members.

4.4.2.2.1 Production-Oriented Competitions

Four of the five competitions were organized with the intention of producing the
selected designs. | observed that, for this reason, in design juries, experts from the fields

of engineering and production heavily criticized the projects in relation to feasibility and
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production related issues such as molding, machining, production cost and use of
material. The four competitions were similar in this way but in respect to their topics,
they were divided into two. Two of them addressed the packaging industry. In the juries
of packaging design competitions, jury members who criticized projects from the
production viewpoint focused especially on the cost of production, the production
technique, materials, and feasibility of graphic applications on packages. Independent
excerpts from the conversations below show some of the critics from the juries of

packaging design competitions:

[33] “It is not possible to fold the material in that way. In addition, cost was not
taken into consideration. They [design students] are not concerned with the
production details.”

[34] “Such a package can neither be produced nor filled.”

[35] “There is no machine that prints so much color.”

[36] “The detail could not be solved and as a result, this piece was glued. It is not
possible in production.”

Highlighted words reveal that, in these juries, engineer and producer jury members
criticized weaknesses in production details, since they gave priority to production details

considering the feasibility of design projects.

The other two competitions were a bit different than the packaging design competitions.
They were more related about machining due to the sectors they addressed. The
materials used in design projects (such as metal, wood and plastic) were similar for these
two competitions. For this reason, in these juries, design projects are evaluated
considering mostly molding and machining. Some of the critics and questions of jury

members from the field of engineering and production, in these juries, are as follows:

[37] “How can it be produced? How can it get out of the mold?”

[38] “I would not go into manufacturing of such a product. It is not original. Also, it
cannot be mass produced.”

[39] “Don’t you think that it will cost too much to produce this?”

[40] “Itis not portable and it is not feasible. No way! ”

[41] “I liked the idea but I am not sure if it can be produced or not.”
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The excerpts demonstrate that, in juries, where the machining was an issue, jury
members from the field of engineering and production, predominantly use the words
such as “mold”, “manufacturing”, “mass production” and “feasibility”. Similar to the
ones above, their prior criteria in evaluating design projects is feasibility of projects
within current production possibilities. They give credit to design projects which are

based on an achievable idea, and within cost constraints.

Although the sectors that the four competitions addressed were different, since
production and feasibility were the prior criteria of jury members from the fields of
engineering and production, critics in these four juries were similar to each other. Their
vocabulary proves the prior criteria of engineers and producers that drive their choices in
selecting design projects in production-oriented competitions. However, their prior
criteria changed in the jury of conceptual design competition. And so that, the
vocabulary they used in discussions in the evaluation jury of the conceptual design
competition is quite different from the one in the juries of production-oriented

competitions.

4.4.2.2.2 Conceptual Design Competitions

| observed that, in the jury of conceptual design competition, nearly all of the
discussions were about the user experience and the use context of designs. As in the
other four, also in this jury, in addition to industrial designers, there were engineers and
producers. However, different than the four juries mentioned above, in the jury of
conceptual design competition, engineers’ and producers’ focus was also on the user
experience in respect to the developing technology. Quotes below are from the jury of
conceptual design competition. Being independent from each other, these are the
statements of not just jury members from industrial design field but also the ones from

the engineering and production fields.

[42] “Well-built scenario... The design is original and supports the idea and the
scenario.”
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[43] “It is quite good. Designed for emergency case but it is always there, except
emergency cases it is used as a minimal aesthetic lighting unit. And... it has a
broad area of use.”

[44] “There is definitely a good observation that leads to well-designed experience!”

[45] “Here, there is a sensitive thought, a sensuous experience is designed. | really
found it successful.”

[46] “Application interfaces seem weak but they all can be developed.”

[47] “Fresh form that can hide technology is quite important in design of advanced
technology products. Minimal and aesthetic forms that cover the advanced
technology create more successful interaction with the users. This project
succeeded it.”

Jury members’ accounts show that in the jury of the conceptual design competition,
words such as “mass production”, *“cost”, “mold” and “material” replaced with other

words such as “scenario”, “experience”, “use

, “user” and “interaction”. As explained
earlier, some of the above given statements belong to jury members from engineering
and production fields. This shows that, moving away from production-oriented
competitions towards conceptual ones, the vocabulary of experts from the fields of
engineering and production converges to the vocabulary of industrial designers. That is
why, their priorities, and so that the criteria they employ in evaluation of design projects

change from production-oriented juries to conceptual design juries.

4.4.3 Industrial Designers and Experts from Other Fields of Expertise

Different attitudes of industrial designers while encountering jury members from
different fields of expertise were observed in jury evaluations. How they act in
negotiations with engineers or experts from the production field shows differences from
the negotiations of industrial designers with graphic designer jury members. In the
following two sections how industrial designers encounter negotiations with experts

from different fields are described.
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4.4.3.1 Industrial Designers and Experts from the Fields of Engineering and

Production

As mentioned earlier, four of the competitions observed, in relation to their contexts,
were mainly focused on production and feasibility of design projects. In these juries,
although they liked the idea, engineers or experts from the field of production did not
support many of the projects to be awarded; as they think production of those are not
possible or will cost too much. While they thought in this way, industrial designers (both
academics and practitioners), were telling them that the problems related with feasibility
of projects could be solved. In their negotiations, industrial design academics and
practitioners posited their opinions on how those problems can be solved as in the

following examples:

[48] Representative from Producing Company: “Its production is quite difficult in
current production capabilities. Still, I am not sure how reasonable to force the
production of a project that is not well functioning. “

Engineer:” You are definitely right. It needs to be simplified.”

Industrial Design Practitioner: “Revision can be requested from the student, if
the regulation of competition allows. We [industrial designers] can give ideas,
we can work with them.”

Organization Representative (from the field of administration): “Okay, let’s
keep it for now. If it will be selected in the final phase, we [organization] will
request revision from the student and you [industrial designers] will work with
him; so that it would match with our [organization’s] image.”

In the conversation, to come to an agreement with engineers or experts from the field of
production, practitioner designer offers to revise project by working with its creator(s)
(student or professional participants of the competitions). He claims that in this way, any
problem in production or feasibility of the projects can be solved. Organization accepted
this offer since they found the design idea original. They thought when it is revised and
becomes well-functioning and producible, it will become a project that will completely
match with the organization’s image. Again here the organization representatives’
concern on the competition and organization is clearly seen once again. There is similar
example from another production-oriented jury. In this one, the industrial design

academic made the same suggestion as follows:
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[49] Industrial design academic: “A successful scenario was built. Well-functioning
scenario... every step of that corresponds to the user’s life. And in relation to its
design the product matches up with the usage scenario.”

Company owner in the sector: “So, how will it be produced? How to get out of
the mold?

Practitioner industrial designer: “It is possible with split core.”

Company owner in the sector: “I am not sure whether the production of this
will be worthy of such an expensive mold.”

Engineer: “I liked this idea quite a lot but I also have concerns about whether it
can be produced or not.”

Industrial design academic: “We [industrial designers] will make it work with
a few critic sessions.”

Industrial designer here evaluate the project with holistic approach and find the project
successful. However, non-designers focus on its production and although they liked the
idea, they are not in favor of awarding it. As designer is capable of seeing both strengths
and weaknesses of the project thanks to her perspective, she does not want to eliminate
this project, due to the challenges in production. To come to an agreement, she suggests

giving advice to the creator(s) of the project that can strengthen the design.

Two conversations above demonstrate, in their negotiations with experts from the
production field, industrial designers tried to convince these experts to award projects.
To convince the jury members from the production area, industrial designer jury
members suggest giving critics to the creators of projects to contribute to the
improvement of the project. While carrying an aim at persuading jury members from the
production field, industrial designers’ accounts also imply that they are capable of seeing
and solving the problems or weaknesses of projects in relation to their production

(implementation).

4.4.3.2 Industrial Designers and Graphic Designers

Juries of the competitions, addressing the sectors where industrial design and graphic
design interpenetrate, consisted of experts from the field of graphic design in addition to
the ones from industrial design. In these juries, | observed that, industrial designers and
graphic designers are able to speak the similar language. Negotiations between them
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revealed that, while discussing on projects and explaining each other their own opinions,
they prefer using common terms for the two different fields of the design discipline. One
tells something to the other with familiar language. For instance, in the following
example, a graphic designer explained to an industrial designer the function of the one

project that industrial designer could not understand.

[50] Industrial Design Academic: “The function of this project is a mystery.”
Graphic Design Practitioner: “If | will talk by reading the graphic on it, | can
say that, it comes from the usage. | mean... Instead of writing the amount of use
on the box, doctor or pharmacist marks the amount to be used with these stickers.
Consider it as an interface.”

Industrial Design Academic: “Well, | see but to understand it, the user must be
at a higher degree than the doctor! Further, what if the sticker falls or disappears?
It is too complex and makes the life difficult.”

Above, industrial designer could not understand how the product functions. To make
how the product functions clear, graphic designer benefited from usage scenario. In
addition to explaining it from usage scenario, he also used some professional terms such
as interface. Since interface is a common term between the two design fields, graphic
designer thought that she will understand better with this example. However, as we see
in the last sentence of the conversation, although she understood, industrial designer was
not convinced with graphic designer’s explanation. Understanding the concept, she
thought that it is too complex. Below, there is a similar conversation where industrial

and graphic designers discuss the packaging design.

[51] Graphic Designer: “I did not understand why he [the student] chose cologne in
particular. It would have been better, if he chose something that is taken by
opening the package each time.”

Industrial Design Academic: “He [the student] might have thought of it as a
gift. You know that cologne will be taken to patient visits. Now, though, there
are various kinds of smells. It can be bought as a gift to everyone.”

Graphic Designer: “Even so, this packaging will be waste. Will you put the
bottle in it each time after you use it? | don’t think so. He could design the bottle.
| don’t know... It sounds more logical to me.”

Industrial Designer: “I considered it as a gift but yes you might be right.”

Although there is not any common professional term made an emphasis on, in the
conversation, both industrial and graphic designers discuss the project in relation to its
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use context and the usage scenario. They both share their opinions through the usage
scenario considering the function and utility of the packaging design. Contrary to the
first conversation, in this one, in the end, industrial designer acknowledged the graphic

designer to be right.

In the examples, it is obvious that, whether they can convince each other or not in the
end, industrial and graphic designers use common language and similar terms in their
negotiations. Examples in the earlier sections demonstrated that, in negotiations with
non-designers, industrial designers are the only jury members who discuss projects from
the use point of view. However, the two examples above show that, graphic designers
recognize the user perspective of industrial designers. In their negotiations with
industrial designers, graphic designers also discuss design projects in relation to the use
context, usage scenario, utility and functionality. In addition, industrial designers and
graphic designers have a command of similar terms as seen from one of the examples
above. My observations show that, being from the two different fields of the design
discipline, industrial and graphic designers are the jury members who can develop a
shared understanding in the jury evaluations, thanks to their similar vocabulary and

approach.

4.5 Summary and Discussions

The first part of the analysis has explored the goals to be achieved with industrial design
competitions, positions of jury members in design juries, alliances in juries, and

evaluation criteria employed in juries.

In Section 4.1, different viewpoints on the goal of industrial design competitions were
presented. Observations revealed that, invited jury members (especially the ones from
the industrial design field) and the representatives of the organizations carry the most
noticeable differences in opinions on what is to be achieved with design competitions.
The accounts of industrial designers show that, competitions bring recognition to the

field of industrial design. For them, the goal to be achieved with these competitions is to
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enhance the awareness of the profession that will lead to sustainable developments in the
field of design in Turkey. On the other hand, organization representatives’ objective is to
make organizations visible, and gain recognition. They attach special attention to
announcing the competitions and their results to a wide audience that includes the other
organizations also hosting competitions, industrialists, etc. They give importance to the
image of competitions and the organizations that are created by the award-winning
design projects. For this reason, in design juries, organization representatives have a

tendency to interfere in evaluation process and the decision-making.

In Section 4.2, roles and positions of jury members in design juries were explained. In
juries, it is observed that, each jury member is inclined to position themselves as an
expert on the specific area. Jury members underline their positions during the jury
evaluation. In addition to own positions, jury members also acknowledge the positions
of other jury members from different fields and make an emphasis on the others’

positions as well.

Section 4.3 is about alliances observed in design juries. Observations revealed three
types of alliances in design juries which are alliances caused by past-relations, expertise-
based alliances and coincidental alliances. In each jury, at least one of these alliances
was encountered. There were even juries where | observed the all types of alliances
together.

Section 4.4 focused on the evaluation criteria employed in juries by jury members from
different fields. Observations show that, in juries, design projects are evaluated from
mainly four perspectives that are user, production, and consumer and sales perspectives.
User criterion is employed in juries by jury members from the field of industrial design.
Having more comprehensive approach than non-designer jury members, industrial
designers discuss design projects in respect to the usage scenario and the use context.
Their priority in evaluating design projects is the possible interaction of them with their
users. In this sense, industrial designers take function and utility of design projects into

consideration. Engineers and experts from the production field criticize projects from
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production perspective. They consider production-related issues such as production
detail, cost and method, and material selection. Whether they like the idea or not, unless
the design project meets at least one of their criteria, engineers and producers will not be
in favor of awarding that project. The third and the fourth criteria, consumer and sales,
are employed by jury members who are managers and experts from the field of
administrative sciences. In juries, these jury members discuss and evaluate design

projects, as if they are potential consumers and sellers of them.

In this section, in addition to different criteria employed in juries, discussions on these
criteria were also presented. First, how jury members employing the four criteria justify
their opinions and decisions were described. In design juries, jury members who are
well-equipped for explaining the reasons of their decisions are industrial designers. They
explain why they find the design projects successful or not, or why they are in favor of
awarding them in detail with set of arguments. On the other hand, non-designers,
especially the ones discussing projects from consumer’s and seller’s viewpoints are not
capable of doing this. They have a tendency to make very short comments on the
projects. They express the reasons of their decisions with limited words. Second, how
the priorities of engineers and producers in project evaluation change in conceptual
design competitions was presented. It is observed that, in conceptual design juries, the
vocabulary of jury members from the field of engineering and production approaches to
the vocabulary of industrial designers. While in the juries of production-oriented
competitions, they used words such as mass production, mold, and manufacturing, in the
jury of conceptual design competition these words replaced with the ones such as user,

scenario, and interaction.

Lastly, evaluation criteria employed in juries revealed how industrial designers
encounter negotiations with experts from other fields. In juries of production-oriented
competitions, it is observed that engineers and producers did not support design projects,
having problems in relation to realization. Industrial designers objected to this attitude of
engineers and producers, since they are capable of seeing also the strengths of projects

thanks to their holistic approach in project evaluation. For this reason, industrial
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designers tried to come to an agreement with engineers and producers by suggesting
working with the creators of designs and giving them critics for a revision that can
strengthen the designs. They claim, in that way, problems in realizing the design projects
can be solved. Designers’ accounts also imply that, they show engineers and producers,
they are capable of seeing and solving the problems in realization of projects.
Negotiations between industrial designers and graphic designers, on the other hand,
demonstrate that, these experts from the two different fields of the design discipline can
speak similar language in evaluation of design projects. In their negotiations, when
discussing with industrial designers, graphic designers tend to employ the user criteria

and utilize the words and terms that are common for these two fields.

In the next chapter, findings derived from interviews with 15 jury members are shared.

83



84



CHAPTER S

ANALYSIS OF INTERVIEWS

The previous chapter has presented the main findings obtained from the observations in
five design juries. This chapter presents data gathered from interviews that were
conducted with 15 jury members out of 48 jury members from five design competitions
to identify how jury members feel, and interpret their experiences in juries that were
composed of members from various fields of expertise. As it was mentioned earlier,
interview participants included industrial design academics, industrial design
practitioners, engineers, an academician from the field of fine arts and an academician
from the field of administrative sciences. All participants were asked the same six
questions. The first set of questions was about jury members’ general idea on
collaboration between experts from various fields in relation to industrial design. The
second set of questions, more specifically, focuses on jury members’ own experiences in
design juries they participated. Findings obtained from interviews are presented under
three headings; first, power relations; second, goals to be achieved with design

competitions; and lastly, differences in viewpoints.

5.1 Power Relations

In the interviews, authority and discipline-based representation emerged as the two
important issues in relation to the juries of design competitions, where jury members
from diverse backgrounds and fields of expertise come together to make a common
decision on the projects to be awarded. Unexpectedly, both designers and non-designers

voiced these two issues in individual interviews.
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The industrial designers | interviewed share the view that they should have disciplinary
power since industrial design competitions are within the expertise of design. Further,
they claim authority over the decision that is made in the end of the jury evaluations. In
the following quote, industrial design academic justifies this claim by explaining how
architects hold the privileged position in architecture competition juries, which consist

of experts from various areas in a similar way to design competitions:

[52] One of the most significant things in juries in architecture is: people from the
organization that formed the competition and from other disciplines cannot vote
for the competing projects. They can declare their opinions but cannot vote for
projects. Engineers also participate in juries, convey their thoughts but again
cannot vote. So, in those juries, after all the decision belongs to the experts from
academy and industry in that discipline. | argue that this should be the case for
industrial design competitions because in juries | participated, | saw negative
consequences of every jury member having right to vote for the design projects.
So, | believe I am right in this regard.

According to the participant, in making the decision of projects to be awarded, the
authority should be the industrial designers. For this reason, he offers a jury structure
were industrial designers as permanent members of juries who have the authority and
non-designers as substitute members who are able to express their opinions but cannot
vote projects. Considering his experiences in the previous juries he attended, he suggests
that non-designers’ votes lead to disappointing or undesired results in relation to the
requirements of the design field. Below, another industrial designer stated a similar

point.

[53] If we are talking about industrial design and if the jury is composed of people
from various fields of expertise, considering industrial design the project that
should neither be awarded nor ranked for me, can be awarded by a large majority
who evaluate project, for example, just from graphic or production or cost
perspective, which leads to disadvantage. So, in these juries disciplines other
than industrial design should not be dominant. Yes, they should be there, but
they should not be dominant. It should be a jury where the views on industrial
design are dominant.

In this quote the practitioner talks about dominance in terms of number. Indicating that

“designers should be dominant”, he means that designers should demonstrate higher
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representation than the other experts in design juries. For him, a jury with higher
representation of industrial designers is more likely to address the expectations and
requirements of the design field. This is how, according to him, award-winning designs
that appeal more to the field of industrial design can emerge. Another designer’s

statement supports the point of the practitioner. He stated:

[54] One role of the designer is to achieve a balance. That is why most of the jury
members are designers. Whether there is an engineer or an executive from plastic
injection company, | think the industrial designer should say the last word. All
the criteria are reviewed, but in the end, industrial designer should put his
signature under the decision. After all, it is an industrial design competition.
Yes, technology and production are also the points in question, but in total it is
industrial design.

Being able to “achieve a balance”, industrial designers are capable of seeing the overall
picture. Instead of focusing on only one single factor as other jury members do (such as
graphics, production and cost that the practitioner designer mentioned in the previous
example), they can bring all the factors or criteria reviewed during the jury evaluation to
balance. Taking into account all of these, they will be able to select the project(s) that
will contribute most to the field of design. This is why, the designer thinks, the final

decision should be made by industrial designers.

As the examples above demonstrate, for designers, the number of non-designers and
their participation in voting are the factors that can affect the results of the jury
evaluations. For this reason, designers assert that, non-designers should not possess the
power that can change the final decisions.

As mentioned earlier, without knowing that designers talked about this issue and what
they said, non-designers also shared their views on the authority and discipline-based
representation in relation to juries. Unlike the designers, non-designers believe that they
should be able to speak authoritatively in design juries as well. For non-designers, they
should have the right to vote projects and even the number of non-designer jury
members should be increased. Considering his experience in the jury evaluation, an

engineer stated:
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[55] Since this is a jury where jury members from various fields of expertise evaluate
projects, everyone should be aware of having the equal votes. After all, there
are different specialists who are expected to comment on a multidirectional
discipline. If opinion of another jury member is needed when going beyond the
area of specialization, it means everyone has equal share in the evaluation and
decision making.

In the jury he participated, the engineer seems to feel himself in a disadvantaged position
compared to designers. It could be the reason that he mentioned every jury member
should be “aware of equal votes” and “should have equal share”. His statement implies
that designers are likely to have control over non-designers in evaluation juries. Another
engineer touched upon the power relations in the jury in terms of the number of jury

members from the industry and their authority. He stated:

[56] Industry and industrialists should be more involved in the competitions and
evaluation processes. | believe, as long as they have the right to speak, we will
be able to solve the problems of reaching the final product.

Here, the point of the engineer is the exact opposite of the practitioner designer who
mentioned, in juries, designers should be higher in number than non-designers in order
to achieve more comprehensive evaluation. On the other hand, considering the
feasibility of projects (production), the engineer offers that the number of jury members
from the industry (engineers and producing company owners) should be increased. He
thinks, currently there are problems regarding the feasibility of design projects in
competitions; the selected projects are not quite feasible. He explains this situation with
the high representation of designers in juries. For that reason, according to him, the
number of jury members from the industry should be increased and they should hold

power to influence the decisions.

In addition to engineers, an academician from the field of administrative sciences

expressed her opinions on the existing power relations in design juries. She stated:

[57] | find the jury atmospheres positive since it allows us to tell our opinions on
industrial design. However, | do not think that it always proceeds successfully. I
do not think every expertise has equal power as long as industrial design is the
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subject. Jury members from different disciplines than design should be involved
more in evaluation processes.

Obviously, the academician has an observation similar to the engineers’. Like engineers,
she also claims that non-designers should be involved more in evaluation juries in order

to be able to have equal share with designers, and to tell their opinions more.

All the examples above clearly illustrate the contradicting opinions on authority and
representation of various field of expertise in design juries. While designers claim
authority over the decisions made in the juries since their field of expertise is central to
the evaluation of design projects, non-designers do not believe that designers can assess
design projects in a comprehensive manner. For this reason, non-designers suggest that

they should be more involved in design juries.

5.2 Goals to be Achieved with Industrial Design Competitions

Similar to the findings obtained from my observations, different opinions of jury
members on the goals of industrial design competitions also came into light in the
interviews with industrial designers. Presenting my observations, | have already
mentioned that industrial designers perceive the goal of industrial design competitions
held in Turkey is to promote industrial design and make industrial design students and
professionals visible in and outside of Turkey (see Section 4.1). In addition, I also
mentioned the goal of organizers of the competition that | observed in the final stages of
evaluation phases in my observations (see Section 4.1). Although the interview guide
does not include any specific question that investigates the aims and goals of design
competitions, this issue has come up during interviews with designers, in a way that

supports my observations.

In the interviews, industrial designers state similar things to my observations while
criticizing organizers of the competitions. They posited in the interviews that the goal of
organizations that host competitions is to make themselves visible by supporting and

making investments in design competitions. Three quotes below illustrate both
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practitioner and academic industrial designers’ opinions on the goal of organizations in
formulating industrial design competitions. In addition, criticizing these organizations,
they also express their opinions on the goal of design competitions to be achieved. A
practitioner designer from the industry said:

[58] What do people who organize the competition actually plan? They either have an
approach like, let’s organize competitions; so that they will always be active and
take part in the media or they will come out with new ideas to the market and to
take one step further. I honestly think that the first one has the stronger influence.
Of course, for me, in terms of development of the profession, involvement of
industrial design students in the sector, their motivation, and the effort of new
graduates to improve themselves, competitions are good. However, when we
leave everything aside, when we prune everything off, all that is left is the aim
of ever existing.

While stating his opinion on the goal of design competitions, the practitioner designer
suggests that competitions are related to the development, improvement and motivation
of industrial design professionals, students and profession itself. This shows that he
expects design competitions to make contributions to the status of industrial design field
in Turkey. On the other hand, he expresses his opinions on the goals of organizations by
using phrases such as “being always active”, “taking part in the media” and “ever
existing”. For him, what to be achieved with competitions for their organizers is to make
themselves visible by organizing competitions regularly. As mentioned in the
observations section, organizers of competitions talked about social media as allowing
them to report any activity and the events they hold throughout and at the end of the
competitions. While reviewing the competitions, | also came across web-based news
channels, and catalogues published by organizations showing the activities and the
whole process of competitions. In such a way, organizations gain recognition from the
crowd including people from the industry. Below, an industrial design academic shares

similar thoughts by pointing out the events and publications:

[59] The number of the projects realized is quite few. Rather than realizing the
projects, celebrating the results of competitions, awarding projects and the
award ceremonies are more attractive. In relation to resources spent, when
looking from outside, celebration, ceremony and publication seem to be the
biggest motivations behind organizing design competitions.
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The account of this participant, who is an industrial design academic, parallels with the
previous quote by a design practitioner. In a similar way, she refers to celebrations,
award ceremonies and publications as the most important outcomes of design
competitions for the organizations that host them. Exploiting these events and outcomes,
thus, organizations demonstrate how they support and invest in design and designers.
Here in this example, the industrial design academic tells the goal to be achieved for her
by making emphasis on realization of design projects. The point of industrial design
academic with realizing the projects is not related or similar with the production
perspective in the evaluation that was observed in juries (see Section 4.4.1.2). For
designers, realization of a design project as an outcome of design competitions means
more than just manufacturing designs through mass production techniques and return on
investments. Rather, it means the increase in the visibility of its designer(s) and so other
industrial designers, and the industrial design as a profession. Therefore, realizing a
design project which is awarded, or published on the competition catalogue closely
related to promoting industrial design profession in the industry and gaining visibility.
What another industrial design academic said, while criticizing the outcomes of the
competitions again through catalogues, also shows how industrial designers consider the

realization of design projects.

[60] For the last few years, there have been more competitions organized than ever
before. So, what happens then? The catalogs are distributed. How many
industrialists look at those catalogs, select product(s) and make a come-back?
How many times has this happened? How many students or professionals were
reached out? So, there is no tangible return of these incredible costs in terms of
design profession. But... there is another thing; even if we get the tangible
results from competitions, competitions cannot be the only leverage in terms of
promotion of industrial design profession.

Similar to the previous example, the design academic mentions catalogs published by
organizers of the competitions. She remarks that currently, industrial design
competitions have advantages just for organizing companies or associations. In order for
the competitions to have advantages for the field of design, the designs should be
realized. Her account indicates that for industrial designers realization of design projects

is related with promotion of design profession in the industry.
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The examples above clearly show that goals of the industrial design competitions to be
achieved vary among designer and non-designer jury members. Examples from
interviews reveal how industrial designers perceive the goal of competitions differently
from how organizers of the competitions do so. After all, for industrial designers, the
goal of industrial design competitions is to provide sustainable outcomes which address
and enhance the awareness of industrial design as a profession and designers in the
industry. On the other hand, they claim that the goal of organizers of the competitions is

to reach out as many audiences as possible to gain recognition.

Therefore, observations and interviews demonstrate that designer and non-designer jury
members do not have a shared goal. It seems there is not any defined common goal to

be achieved with industrial design competitions.

5.3 Differences in Viewpoints in Evaluation of Design Projects

In the interviews, jury members were asked whether they observed any differences in
viewpoints of jury members during evaluation of the projects or not. In response to this
question they pointed out number of differences between the jury members from not
only the different fields of expertise, but also the same profession. Jury members’
answers are categorized under three headings, which are evaluation criteria, school-

based, and area of specialization in the industry.

5.3.1 Evaluation Criteria

Evaluation criterion is the factor that leads to different viewpoints of jury members from
different professions. In addition to my observations in the juries, different criteria that
jury members from different fields of expertise employ in evaluation of design projects
were also evident in the interviews. In the previous chapter, evaluation criteria observed
in jury evaluations are mentioned (see Section 4.4.1). In the interviews, primarily two of
these three criteria were discussed. They are user and production criteria, which are

employed by industrial designers and engineers respectively.
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5.3.1.1 User

In interviews, both industrial design practitioners and academics emphasize that their
evaluation criteria is based on the user and use context. In explaining their evaluation
perspective, they often compared their priorities to the main concerns of non-designers’.
The practitioner designer, for instance, answered as follows, when he was asked to

reflect on different perspectives in jury evaluations:

[61] Ultimately, the most important thing in design is decision-making. Designers
evaluate what decisions are made, how a relationship with the user was
established and how it can be improved. On the other hand the organization
representative looks for a prestige. And of course, those who come from the
industry focus on whether projects can be produced and can easily be introduced
to the market.

The industrial designer considers the jury members under three groups in terms of their
priorities that they take into account in their evaluation, and describes the evaluation
criteria of each group by making comparisons. Defining industrial designers’ criterion as
“the relationship with the user”, he refers to the interaction of a product with its users on
functional, usable and emotional levels. In a similar way, an academic industrial
designer clarified industrial designers’ role in design juries with the word having similar

meanings.

[62] Other experts approach design projects from a production and/or marketing
points of view. As industrial designers, we know about production and marketing
too, but he comes from the industry, I never know as much as he does. That is
certain; jury members also expect this. They expect these perspectives to come
together for an integrated approach in decision-making. For instance, | follow
discussions curiously; I wonder what the engineer is going to say. After all,
distinguishing feature of us is our user-oriented approach. Whatever the
designed product is, we should engage in the point of its interaction with its
user.

Here, the terms “user-oriented” and “interaction with user” took place of the very similar
“relation with user” in the previous quote. Emphasizing designer’s evaluation criteria in

a similar way with the previous one, she also made another point. The last two sentences
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show that industrial designers are the only professionals who bring the user perspective
into evaluation juries. Their criteria are significant for introducing other jury members
the use context and the user factor in design. Another design academic expressed this

concern clearly. She stated:

[63] I think one of the most important mechanisms of design competitions is to tell
experts, who come from industry and formulate these competitions, that the use
of product and usage scenario are important. They cannot consider “use”
because they pay attention to the production, cost and sales. The experts coming
from industry have concerns about how much they will produce, how much they
will sell and how much they will save.

Her account shows that jury evaluations of design competitions create an environment
for industrial designers that enable them to make non-designer jury members understand
the importance of user factor in design. Designers think that since non-designers have
other priorities (e.g. production, cost, marketing), they do not take use and the user into

consideration.

The statements of designers here, show similarities with the ones in the first section (see
Section 5.1). The quotations of designers clearly show that designers have a holistic
approach in project evaluation. Further, they are aware of the criteria of non-designers
that focus on one single factor. Designers imply that, unlike them, non-designers are
only aware of their own perspectives. For this reason, in interviews, designers claim that
evaluating design projects considering the user and the use context pushes non-designer

jury members to pay attention to those criteria.

In the examples above, designers state their evaluation criteria by making comparisons
with non-designers’ criteria. They point out that while industrial designers evaluate
projects considering user and the use context, non-designers employ different criteria
such as production, cost and marketing. Observations and interviews demonstrate that
designers are the only jury members who voice user and the use context in design juries.
In addition, in interviews, non-designers do not assign user and the use context criteria

to designers when they were asked to reflect on differences in viewpoints. This supports
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the designers’ account that although they are aware of non-designers criteria, non-
designers are not aware that from what perspective designers evaluate projects. The

following section presents the non-designers views on evaluation criteria.

5.3.1.2 Production

Interviews conducted with jury members who have backgrounds in engineering, despite
their different roles (academician, manager in a producing company and manufacturing
company owner) show that when they were asked to reflect on different perspectives of
jury members, they stated criteria similar to what designers assigned to them. The below
quote illustrates how an engineer defined the evaluation criteria of non-designer jury

members.

[64] Being a person from a manufacturing company, being an engineer, if |1 am
invited to and participated in the jury, of course, production should be a matter.
Since the competitions are organized with the intention of producing the selected
designs, representatives and producers from the industry expect industrial design
students and professionals to have an idea about the cost and method of
production, even if it is not very detailed. Perhaps the reason for mentioning the
production cost or production methods in the jury is that generally the details
do not appear in the presentations of projects.

As designers expressed, evaluation criteria of non-designers are production related
issues. The engineer supports the idea by stating that in design projects they want to see
explanations regarding production requirements such as methods, details and cost. The
points of all engineers interviewed with support the opinions of designer jury members
on non-designers’ criteria in jury evaluations. However, they interpreted the designers’
criteria quite differently from what | observed in jury evaluations and what designers
stated in interviews. Examples below reveal also how engineers consider the evaluation

criteria of designers.

[65] The biggest problem here is not being able to attract the private sector, in other
words, the industrialists. They do not believe that there would be a positive value
coming out from [design competitions]. Although they are invited, the number of
those who attend the juries is really small since they do not find the projects
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detailed enough. When we cannot see production method, detail or cost wise
information, we can neither comment on nor evaluate how they look, whether
they are beautiful or not, as designers do.

Like the one above, this statement clearly shows that non-designers’ criteria for
evaluating design projects focus on production related issues such as the manufacturing
methods, details and cost estimate. For him, designers’ criteria, on the other hand,
consist of concerns regarding appearance of projects. By using a very specific word,
“beautiful”, he claims, in design juries, designers evaluate projects considering whether
they are good-looking or not. The opinion of another engineer is not much different from

his point. He stated his opinion giving an example from a product.

[66] Consider a steam iron design. You [designers] evaluate its form and the shape,
location and ergonomics of buttons or knobs on it. On the other hand, we decide
whether it will get out of the mold or not. And in the end, we will reach the final
decision together.

Instead of the words “production”, “detail” or “cost” that were encountered in previous
examples; a particular phrase “getting out of the mold” used here obviously refers to the
production criteria. Apart from that, similar to the previous example, engineer regards
the evaluation criteria of designers quite differently than the user and the use context
which designers told in interviews and | observed in juries. For him, in design juries,
designers criticize and evaluate projects considering aesthetic-related issues such as
form and location of components. He believes their criteria complement each other in

reaching a final decision.

The points of the two engineers are very good examples representing general concept of
how industrial designers are perceived by non-designers in their professional life.
Although in juries designers evaluate projects considering their interaction with users
and the context in relation to function and utility, engineers claim designers evaluate
projects considering aesthetic-related issues such as appearance and form. While
designers think that they contribute to perspectives of non-designers with user approach

through evaluation phases of competitions, experts from the production area still seem to
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approach designers with perceptual biases that are also mentioned in the literature
review chapter.

Besides differences in evaluation criteria, statements of designers and engineers also
show great similarities with the examples that are given above, relying on my
observations in the juries (see Section 4.2). While expressing their evaluation criteria, all
designers and engineers underlined the position of themselves in design juries, as well as

others’. They illustrated who evaluated or criticized projects from what positions.

The first factor of different viewpoints in evaluation juries obtained from interviews
illustrates the differences in viewpoints of different professions. However, the second
and the third factors which are education-based and area of specialization show that
perspectives of jury members in evaluation juries can either change on individual level.
The next two sections present the different viewpoints of jury members who are from

the same profession.

5.3.2 Institution-based

Observed in jury evaluation settings as one of the reasons of alliance, education-based
differences were pointed out in interviews in relation to the viewpoints of jury members.
Differences in viewpoints caused by different educational institutions are relevant for
industrial design academics. As | mentioned above, in juries | observed that industrial
design academics who are members of design departments in architecture faculties or in
fine art faculties differ from each other (see Section 4.3.2). In interviews, industrial
design academics suggested that education-based differences are strongly influential on
the viewpoints in evaluation of design projects. One of the industrial design academics

interviewed with stated:

[67] There are also differences in point of views among people who we think we have
the same point of view. For example, industrial design academics from different
universities...Maybe we can divide them [industrial design departments] into
two: the ones giving technical education and the others that give art
education. Differences of institutions affect the perspectives that look similar in
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general. So, perspectives on evaluation of design projects can change from
person to person as well as from profession to profession.

In line with her account, before conducting interviews | was also expecting that people
from the same profession will have similar perspectives on the topic. However, during
the juries | observed that the organizational culture of various design departments at
universities can cause differences in perspectives of people from the same profession.
Here, what the participant stated by “the ones giving technical education and the others
that give art education” refers to the departments giving industrial design education in
architecture faculties and fine arts faculties. Offering different cultures aligned with each
university’s vision, values and language, thus these departments possibly result in
different perspectives of academicians who represent different schools. In a similar
manner, another industrial design academic interpreted differences in the viewpoints of
design academics through language. Below, she gave an example to her point with her

experience from another jury in the past.

[68] I think speaking the same language with a jury member who comes from the
industry is limited to the personal qualities of the jury member. It’s all about
personal characteristics. In the last jury, we got along well with the jury member
who is a manager of a company in the sector; but it was because of his
characteristic. In the juries | participated in the past, I experienced the exact
opposite with my colleagues. Sometimes we cannot speak the same language.
This could be another academic from another university. There are
differences in perspectives among industrial design academics from different
universities. | think the reason is that there is not any common terminology. For
example, you call the studio; I learnt what studio is after a long time. We call it
project class. | am giving an example; I’m just saying.

Considering the example she gave [studio vs. project class], what she means by
terminology is related with language used in different design schools rather than
disciplinary terms. She believes that these differences lead to differences in perspectives

of design academics from different universities.
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5.3.3 Area of Specialization in the Industry

While education-based differences were a concern for design academics, the last factor
that causes differences in viewpoints is related to practitioners who perform in the
industry. During interviews, practitioners from the fields of both design and engineering
stated that the industry in which they are specialized has an impact on their perspectives
in evaluating design projects. So, having the same degree and working in the industry as
a practitioner do not guarantee sharing the same point of view. A quotation of industrial

design practitioner clearly explains this argument:

[69] Even if everyone is from the same profession, even if they have the same degree,
the fields in which they specialize are different. Therefore, | think different
perspectives appear even in this way. There are, of course, differences in
perspectives between industrial designers who work in medical, furniture or
defense industries although they graduated from the same department with the
same degree in the same year.

In order to show differences caused by area of specialization, the designer gave
examples with reference to different industries where industrial designers work. Since
these industries have different expectations and constraints in relation to industrial
design work, it is inevitable for designers serving those industries to develop multiple
disciplinary perspectives. As a result, evaluating a design project, they employ different
criteria. In a similar way, in another interview, a practitioner engineer from the industry

said:

[70] Of course, our viewpoints are different, quite different. At first, we evaluate
projects from perspectives different than the designers’ but I think there is also
something like this; people from metal, glass and plastic sectors will evaluate
projects from different perspectives. | mean, we can’t say that all manufacturers
or all engineers look from the same point. |1 do not know if I make myself clear,
but it is not the same thing to know about injection and plastic injection molding.
So, I think, in addition to professional differences, as the profession breaks apart,
the perspectives of professionals differentiate.

Similar to the practitioner designer, here, engineer listed metal, glass and plastic

manufacturing industries to give examples from areas to become specialized in. Further
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he mentioned injection process and more specifically plastic injection molding as
examples to show they have different requirements in relation to process characteristics.
So, for him, possessing knowledge and experience in a particular area in the same
profession brings different viewpoints along.

This section makes clear that differences in viewpoints in relation to evaluation of
design projects do not just vary from profession to profession but also change on

individual level.

5.4 Summary and Discussions

As explained in detail in the research design chapter, participant observation was used to
gather the primary data on the research topic. Interviewing, as the second method on the
other hand, is used to explore jury members’ point of view in relation to their
experiences in juries they participated. Interviews were conducted with 15 jury
members. Data gathered through individual interviews with jury members support some
of the findings obtained from observations in jury evaluation settings. In addition, new
themes emerged; findings were not observed in jury evaluations also obtained from
interviews. Not just interview questions, but also the stories jury members told including

their experiences enabled the researcher to find out answers to the research questions.

The second part of the analysis first presented the contradicting opinions on disciplinary-
based representation and authority in juries. In interviews, the accounts of designers and
non-designers on this issue emerged unexpectedly, since the interview guide did not ask
any question related with this issue. Also, this issue was not observed in jury

evaluations.

In interviews, designers stressed that they are capable of evaluating projects with a more
comprehensive approach than non-designers, for them, who criticize projects in relation
to a single factor. Based on this, designers claim that they should have a disciplinary

power, and so the final decision in design juries should belong to them. Non-designers
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on the other hand, do not recognize the designers’ holistic approach. They believe that
their views are essential in the design evaluation. Thinking in this way, they offer an
equal share in juries with designers. Therefore, accounts of designer and non-designer
jury members show disagreements among jury members on authority in the jury

evaluations.

The second section demonstrates the different goals of jury members to be achieved with
industrial design competitions. Similar to the observations, different opinions on the
goals of industrial design competitions were also voiced in interviews by designer jury
members. Interviews revealed that for designers the goal to be achieved with these
competitions is to increase the visibility and integration of industrial design profession
into the Turkish industry. On the contrary, designers assert that by formulating industrial
design competitions, organizations’ objective is to obtain prestige and visibility that can
bring them a competitive advantage in the industry. Observations and interviews show
that in juries there is a lack of shared goal between the invited jury members and the

representatives from the organization hosting the competition.

Lastly, analyses of the interviews illustrate the differences in the viewpoints of jury
members in design evaluation. Interviews show that, unlike it was assumed in the
beginning of this study, the viewpoints of jury members do not only change on
professional level. People from the same profession, even the same area of expertise can
have different viewpoints in evaluating design projects. The accounts of design
academics for instance, show that, design academics who are members of industrial
design departments in architecture and fine art faculties can have different perspectives
in evaluating design projects. In addition, practitioner designers and engineers stated
that, practitioners’ area of specialization highly affect their viewpoints, although they

have the same background and perform in the industry.

Interviews also revealed the changing viewpoints of jury members from different
disciplines. Two of the criteria observed in juries were mentioned by designer and

engineer jury members. In interviews, designer jury members stressed that they evaluate

101



design projects from the user perspective. They criticize the projects in relation to the
use context and the utility and functionality of designs. They also voiced non-designers
criteria, especially the production perspective of jury members from the field of
engineering and from the industry. Engineer jury members also stated the production
criteria that designers assign them. Engineers mention that they evaluate projects
considering production related issues such as production technique, detail and cost.
However, their accounts show that engineers do not recognize the user perspective of
designers. The accounts of them imply that engineers associate designers’ evaluation
criteria with aesthetics-related issues. Although designers consider jury evaluations of
industrial design competitions as a good opportunity to show how important the use and
the user for industrial design to non-designers, non-designers, especially engineers, do
not seem to perceive this effort of designers. It seems, in juries of industrial design
competitions, engineers approach to industrial designers with prejudices they developed

in their professional life.

The last two chapters presented the findings of the study. The next chapter will present
the main conclusions of this thesis.
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CHAPTER 6

CONCLUSIONS

This chapter presents the conclusions of this research. The chapter begins by
demonstrating an overview of the study. Then, the main conclusions obtained from the
analysis chapters are discussed with reference to the current literature. The chapter is
concluded with a discussion on the limitations of the study, and the recommendations

for further research.

6.1 Overview of the Study

In this thesis, first, the reviewed literature was presented. Since there are only a few
publications in the existing literature directly related with the topic, sources from
different areas were reviewed. To improve an understanding of the topic, sources on
industrial design awards, industrial design competitions, collaboration, teams and
relations among various fields of expertise were brought together in the literature

review.

Following the literature review, the research design was described. This study aims to
develop an understanding of the interaction between jury members from different fields
of expertise in juries of design competitions, and whether the evaluation of design
projects by these experts can be entitled as collaboration or not. In order to accomplish
this aim, a qualitative approach was adopted; and participant observation and interviews
were selected as research methods. The research was conducted in two stages which are
the pilot study and the main study. In total, jury evaluations of five design competitions

were observed and interviews were conducted with 15 jury members.
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The following two chapters demonstrated the findings derived from the research. The
first analysis chapter presented the analysis of the findings obtained from observations in
the juries of five industrial design competitions. The second analysis chapter illustrated
the analysis of the findings derived from interviews with 15 jury members from various

area of expertise.

The last chapter of the thesis demonstrates the conclusions of the study. The main

conclusions of this study are presented in the following section.

6.2 Main Conclusions

Based on the findings of the fieldwork, this thesis draws three prominent conclusions.
Main conclusions of this thesis are explained in detail in the following sections in light

of the current discussions in the literature.

6.2.1 The Significance of Having a Shared Goal

Observations in the evaluation juries and interviews with jury members revealed that
there are significant differences between the expectations of invited jury members from
industrial design field and representatives of organizations which host the competitions
regarding what should be achieved by industrial design competitions. My findings
showed that, for the former, the mission of industrial design competitions is to increase
the visibility of industrial design students, professionals and, eventually, the industrial
design practice in Turkey. From their perspective, these competitions should create
awareness, in both public and industry on the contribution of industrial design. Designer
jury members attach great importance to implementation of award-winning design
projects by producing companies that open design competitions or the members of the
associations hosting competitions. In this way, they believe, there will be a significant
increase in the recognition of industrial design profession among manufacturers from

various sectors of the Turkish industry.
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The objective of organization representatives, on the other hand, is to bring visibility and
prestige to their organizations in the industry. Observations showed that in evaluating
design projects, their primary concern is regarding how the competition and organization
are perceived by public, industry, and the other organizations in the industry that also
open industrial design competitions. Interviews revealed that organizations’ main
motivation in organizing design competitions is to remain active and visible in the
industry. For this reason, they make remarkable financial investments and give
importance to award ceremonies, published catalogs and educational events such as
workshops and seminars that are outside the curriculum of industrial design
departments. Organizations also become sponsor for these kinds of educational activities
that are hold in industrial design departments of universities in Turkey. These events and
publications are newsworthy and are expected to bring these organizations visibility. It
seems that organizations consider industrial design competitions as a strategic tool that

can bring competitive advantage to them in the industry.

As mentioned before, this study considers jury evaluations as collaboration between jury
members. The reviewed literature underlined that to achieve collaboration; there should
be a shared goal between people who carry the work together (Kahn & Mentzer, 1998;
Monell & Piland, 2000). Having a shared goal is particularly vital for the collaboration
of people with different yet complementary skills to show equal interest in the task
(Jassawalla & Sashittal, 1998). The findings on what is to be achieved with industrial
design competitions are not consistent with the existing literature on collaboration. My
findings clearly show that, jury members do not have a shared goal. Yet, instead of
having an equal interest on a particular goal to be achieved, jury members have different
priorities in respect to the objectives of the competitions.

In respect to the existing literature and the findings derived from observations and
interviews, evaluation of design projects by individual experts from various fields do not
show the distinguishing characteristic of collaboration and so this process cannot be
named as collaboration. In order to entitle the evaluation process as collaboration, there

should be defined common goal among jury members.
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Rather than coming together in just evaluation meetings, both invited jury members and
the ones hosting the competitions should be more integrated and come together in the
process of formulating industrial design competitions. In this way, they can improve an
understanding of the expectations of every jury member from industrial design
competitions. Being able to improve an understanding of each jury member’s
expectation from the competition can foster to define a shared goal. Having a common
goal is important for the equal interest of each jury member in carrying out the
evaluation of design projects. In addition it is also important to increase engagement,
interactions and communication between jury members from various fields of expertise
in juries. This can lead design competitions to make more contributions to the field of

industrial design.

6.2.2 Development of Internal Relations

Both observations and interviews displayed that, in juries, generally by placing emphasis
on their evaluation criteria, jury members position themselves as experts on specific
areas. Jury members have a tendency to explicitly demonstrate from what position and
which perspective they evaluate design projects. In this way, each jury member
introduces oneself to others and constructs one’s roles in the juries. The existing
literature on team development process discusses positioning as one of the stages of the
development of internal relations among the team members. The reviewed literature
described the Truckman and Jensen’s (1977) theory on team development that includes
five stages; forming, storming, norming, performing and adjourning respectively (see
Section 2.4.3). This stage-based model suggests that in the storming stage people
construct their roles and introduce themselves to others in order to avoid confusion on
the roles of individuals (Levi, 2007). As Truckman’s (1965) model offers, thanks to
positioning in the early stages, when they are in the norming stage team members realize
and acknowledge the differences in representation and respect to each other before
performing the task. The argument on realizing and acknowledgement of each other’s
position parallels to my findings. Both observations and interviews revealed that, in

addition to underlining one’s own position, jury members acknowledge and voice
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others” positions in juries as well. In the light of the existing literature on the
development of internal relations among team members, it can be suggested that in
evaluation juries positioning serves as an effective way to communicate and move on to

decision making among jury members.

However, in design juries, positioning does not take place in a single stage or two stages
as Truckman’s model suggests. As discussed in the analysis of the observations, jury
members underline their positions or voice others’ positions not only in the early stages
of the evaluation meetings, but also in the very beginning and even towards the final
stage where the final decision-making is carried out. Moreover, jury members make
more than a single attempt to construct their roles in the juries. So, it is not possible to
suggest that, in design juries, internal relations among jury members develop in a
sequential manner. In this sense, my findings confirm the critique raised in more recent
studies in the literature, which states that Truckman formulates the stage-based model as
a too rigid process, while it can be iterative and some stages can be experienced more
than ones (Marks et al., 2001; Wheelan, 2005). This argument is in line with the

development of internal relations in jury evaluations of industrial design competitions.

Therefore, this study has shown that in evaluation juries of design competitions, jury
members have a tendency to position themselves as experts on the specific field; and
construct their roles in order to create an effective way to communicate and make
decisions. This positioning in juries is related with the development of internal relations
among jury members. However, different from the most common model in team studies
suggested, in design juries, the development of internal relations among jury member is
not fixed and context-dependent. In every design jury, it can follow different patterns.

| observed in juries that, constructing the roles in the beginning or early phases of the
evaluation process leads to achieve the healthier relations among jury members. If
clarity on how jury members view their own roles and the roles of others is provided as

earlier as possible, jury members can reach the final decision in an effective way.
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Without such clarity, jury members might waste their energy negotiating roles rather

than discussing on projects.

6.2.3 Power Relations Based on the Type of Expertise

Observations and interviews show that, in design juries, industrial designers evaluate
projects from the user perspective. Industrial designers criticize design projects in
relation to the use context and the interaction with the potential users. They discuss
whether the projects are functional or not. Being capable of seeing the big picture;
industrial designers have more comprehensive approach in evaluating design projects
compared to non-designers who generally focus on a single factor. However, interviews
with non-designers revealed that non-designers do not recognize user criterion of
industrial designers; moreover, especially the ones from the engineering field,

acknowledge designers’ criteria as aesthetic-related issues.

This finding is related with how social perception of different fields of expertise is
constructed in jury evaluations. The reviewed literature suggests that social perceptions
result in biases in the environment where individuals from diverse fields of expertise
carry a task together (Levi, 2007). How engineer jury members identify the evaluation
criterion of designers is a result of how they perceive the industrial design profession
and industrial designers. This perception of engineers is illustrated in the relationship
between engineers and industrial designers in the reviewed literature. The reviewed
literature suggests that, engineers usually associate industrial design profession with
enhancing the product appearance. Kaygan (2014) demonstrates that, in relation to
engineering, in product development, industrial design profession is identified as arty,
subjective and aesthetic related. Similarly, KwanMyung and Kun-pyo (2014) argue that,
engineers see designers as experts on aesthetics. In that sense, it is obvious that,
disciplinary bias of non-designers towards industrial designers does not change easily
despite their intense interaction in jury evaluations. Carrying out evaluation of design
projects together, discussing on the views, and trying to convince each other in

negotiations do not seem to influence their overall views on industrial design profession
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and industrial designers. Although designers continuously make an emphasis on the
user, use context, and utility and functionality of design projects, and believe that
evaluation juries of industrial design competitions are where non-designers can discover
that use context and user are important factors in design, engineers insist on identifying

industrial designers as specialists on aesthetics.

Therefore, non-designers, especially experts from the field of engineering, bring their
bias towards industrial design and designers, or experiences with industrial designers
from their professional life to evaluation juries; and they leave the juries in the same way

without much change in their opinions.

In interviews, both designers and non-designers raised their concerns regarding the issue
of authority and discipline-based representation in juries. These two issues discussed in
detail in Chapter 5, emerge in relation to the differences between the evaluation criteria
of designer and non-designer jury members. Above, | discussed that industrial designers
consider themselves adopting a holistic approach in the evaluation of design projects.
Claiming that they have a more comprehensive approach than non-designers, designer
jury members argue that non-designers should not be on equal terms with themselves to
vote projects in order to be able to influence the final decision. On the contrary, non-
designers assert that they should have an equal share with designers since they do not
recognize the holistic approach of designers. Yet, they believe, as long as designers have
the high representation in juries, existing problems in implementing design projects will
remain. They think that since industrial designers are experts on aesthetics-related
aspects of products, in design juries, while evaluating design projects, engineers’
knowledge on function and feasibility is essential. For this reason, they ask for an equal
share and equal representation with designers to compensate for designers’ lacking

criteria.

Therefore, discipline-based representation in juries leads to competition among jury
members for the authority. In juries of industrial design competitions, designer and non-

designer jury members have disagreements in terms of the number of designers and non-
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designers in juries, non-designers’ right to vote design projects, and whether non-

designers should be able to affect the final decision or not.

6.3 Recommendations

This study has shown that, ever-increasing number of industrial design competitions in
Turkey leads the word “design” to be a trend topic. However, it seems that these
competitions do not make much tangible contributions to the field of industrial design.
From the start, the number of design projects realized and launched to the market after
these competitions, has been very few. In addition, the accounts of non-designers imply
that, industrial design competitions do not have a considerable impact upon eliminating
the prejudices against industrial designers and industrial design profession. Monetary
awards in the form of scholarship for graduate study abroad most probably contribute to
the education and self-improvement of industrial design students. However, whether
competitions bring visibility to industrial designers, and improve the integration of

industrial design profession in the Turkish industry or not, remains a controversial issue.

On the other hand, as it was mentioned in the introduction chapter (see Section 1.1), in
addition to enhancing the visibility of industrial design profession, design promotion
activities also carry importance in terms of strengthening communication between
different actors including industrialists, design educators, and professional organizations
(Turkish Design Council, 2014). This study has shown that, evaluation phases of
industrial design competitions include all the actors mentioned. In addition to those
actors, other experts from different fields also participate in jury evaluation processes.
For the reasons, industrial design competitions which have considerably increased in
number and are organized frequently, seem as a golden opportunity to explain the
importance of design to experts from other fields and improve the relations between
those people. Moreover, competitions seem to have the power to establish collaboration
among them as long as integration of jury members from different fields of expertise

into the competition process is increased.
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6.4 Limitations of the Study and Recommendation for Further Research

As explained in detail in the previous chapters, this research was conducted in respect to
the industrial design competitions that are organized in Turkey. So, the findings of this
study are limited to this geography. They may not be applicable for industrial design
competitions organized in other countries because of the characteristics of industrial
design competitions in Turkey. Competitions outside Turkey can differ in terms of jury

evaluation processes, jury compositions, awarding systems and so on.

Moreover, the topic of the research has its own limitations. Jury evaluations of industrial
design competitions are where great importance is attached to the confidential or
restricted information about the evaluation process. That made arranging design
competitions to observe their evaluation juries challenging; but with some precautions, |
managed to overcome the challenges. More information on the confidentiality in design

juries can be found in Section 3.3.

With this study it is argued that, industrial design competitions organized in Turkey
ensure [industrial] design as a word, to keep being discussed, more than contributing to
the industrial design profession in Turkey. Regarding this, a future study, that explores
the returns of being award-winning designer on professional practices of industrial

designers in the Turkish industry, would be very interesting.
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APPENDIX A

INFORMED CONSENT FORM (TURKISH)

Arastirmaci:

Irem Dilek
Yiiksek Lisans, Endiistri Uriinleri Tasarimi
Orta Dogu Teknik Universitesi

Tez Konusu: )
Endiistriyel Tasarim Yarigmalarinda Farkli Uzmanlik Alanlarindan Jiiri Uyelerinin
Bakis Acilarinin incelenmesi

Calismanin Amaci

Calismanin amaci; tasarim yarigmalarinin degerlendirme siireclerinde, farkli uzmanlik
alanlarindan jiiri iiyeleri arasindaki iletisimi, etkilesimi ve isbirlik¢i bir sekilde tasarim
projelerini nasil degerlendirdiklerini gézlemleyip, tasarim yarigmalarinda degerlendirme
stirecleri konusuna katki saglamaktir. Bu caligsma, Tiirkiye’de sayist giderek artan
tasarim yarigsmalar1 ve bu yarigmalarin jiirilerinin farkli uzmanik alanlarindan kisilerden
olugmasi sebebiyle 6nem tagimaktadir. Calisma, jiliri iiyeleri arasindaki iletisim ve
isbirlik¢i calismayi, kiiglik grup dinamikleri ve bu dinamiklerin degismesinde en biiyilik
etkenler olan, her bir jiiri liyesinin degerlendirme ekibi igerisindeki rolii, neyi ya da kimi
temsil ettigi gibi faktorlere odaklanarak arastirmayi amaclar. Katilan projeleri kritik
gbzle sorgulama ve projelerin temaya uygunlugunu bir ¢ok farkli bakis agis1 tizerinden
degerlendirmenin diginda, tasarim jiirilerinin neleri miimkiin kildigin1 gdézlemlemek
amaglanmistir.

Arastirma Yontemi
Arastirma iki asamadan olusmaktadir.

1- 1lk asamada arastirmaci yarisma jiirileri degerlendirme toplantilarinda katilime1
gozlemci olarak bulunacaktir. Bu asamada gizlilik ilkesi ve etik degerler g6z
oniinde bulundurularak ses ve ya goriintii kaydi alinmas1 s6z konusu degildir.
Aragtirmac1 gozlemlerini not tutarak kayda gecirecektir. Elde edilen veriler
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2-

kullanilirken yarisma ve jiiri liyeleri ile ilgili tiim bilgiler anonimlestirilecektir.
Bilgiler yarigma ile eslestirilemez ve iligkilendirilemez hale getirilecektir.

Ikinci asamada ise arastirmaci, jiiri degerlendirmesine katilimindan sonra, jiiri
tiyeleri arasindan gondlli olanlar ile goriismeler yapacaktir. Bu goriismeler
esnasinda ses kaydi almacaktir ancak ses kayitlart analiz edilerek
anonimlestirildikten sonra yalnizca bu yiiksek lisans tezinde ve akademik amagh
yayinlarda kullanilacaktir. Bunlarin disinda baska amaglarla kullanilmayacak
olup, arastirmaci disinda kisilerle paylasilmayacaktir. Elde edilen bilgiler
kullanilirken katilimcilarin kimlikleri ve verdikleri bilgiler (kurum, firma, isim
vb.) gizli tutulacak, kisilerin verdikleri bilgilerle kimliklerinin eslestirilmemesine

O0zen gosterilecektir. Goriismelerin yeri ve zamani katilimci ve arastirmaci
tarafindan, katilimcilarin uygun oldugu gin ve saatler goz Oniinde
bulundurularak belirlenecektir. Goriismelerin uzunlugu katilimecinin ayirabilecegi
zamana gore ayarlanacak, ancak tahmini olarak 30 dakika-1 saat arasinda
stirecektir.

Bu c¢alismaya katilmak tamamen goniilliiliikk esasina dayanmaktadir.Bu formu
okuyup onaylamaniz, arastirmayi kabul ettiginiz anlamimna gelecektir. Ancak,
calismaya katilmama veya katildiktan sonra herhangi bir anda alismay1 birakma
hakkina da sahipsiniz. Caligsmaya katilmay1 kabul ettiginiz takdirde izin formunu
karsilikli olarak imzalayacagiz ve birer kopyasini saklayacagiz. Bu c¢alismadan
elde edilecek bilgiler tamamen arastirma amaci ile kullanilacak olup kisisel
bilgileriniz gizli tutulacaktir. Bu arastirma Orta Dogu Teknik Universitesi
Endiistri Uriinleri Tasarimi1 béliimiinde yiiriitiilmekte olan bir yiiksek lisans tezi
kapsamindadir. Arastirma siiresince herhangi bir sikeyetiniz olursa, bu
calismanin danigsman1  olan Yard.Dog¢.Dr. Pmar Kaygan ile iletisime
gecebilirsiniz. Iletisim bilgilerini asagida bulabilirsiniz.

Zaman ayirdiginiz i¢in tesekkiir ederim.
Irem Dilek (Yiiksek Lisans Ogrencisi)

ddilekirem@amail.com
0555570 13 95

Tez Danismam
Yard.Do¢.Dr. Pinar Kaygan

pkaygan@metu.edu.tr
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CONSENT FORM (continued)

Izin formu arastirmanin iki farkli asamasi olmasi sebebiyle iki par¢adan olusmaktadir.
[lki, arastirmacinin yarisma jiirileri degerlendirme toplantilarma katilim, ikincisi ise
gontlli olan jiiri tiyeleri ile yapilacak goriismelere yoneliktir.

1- Yukarida yer alan ve arastrmadan once verilmesi gereken bilgileri
okudum ve calismanmin kapsamini ve amacini, goniillii olarak iizerime
diisen sorumluluklar: anladim. Calisma hakkinda yazili ve sozlii aciklama
asagida adi belirtilen arastirmaci tarafindan yapildi ve yarisma bilgileri ve
yarisma jiirisini olusturan kigilerin kisisel bilgilerinin ozenle korunacag
konusunda yeterli giiven verildi. Bu kosullarda soz konusu arastirma icin,
arastirmacimin  yarisma degerlendirme toplantisina gozlem yapmak
amactyla kattlimint onayliyorum.

Katilimeinin Adi Soyadi Tarih Katilimeinm imzast

Arastirmacinin Adi1 Soyadi Tarih Katilimecinin imzas:

2- Yukarida yer alan ve arastirmadan once verilmesi gereken bilgileri
okudum ve calismanin kapsamini ve amacini, goniillii olarak iizerime
diisen sorumluluklar: anladim. Calisma hakkinda yazili ve sozlii aciklama
asagida adi belirtilen aragtirmac: tarafindan yapildi. Goriismeler sirasinda
alinan ses kayitlar: ancak anonimlestirildikten sonra ve yalnizca bu yiiksek
lisans tezinde ve akademik amach yayinlarda kullanilacak.Bunlarin
disinda, katihmcimin yazili izni olmadan baska hi¢ bir amag¢ igin
kullanilmayacak ve arastirmact ve tarafim disinda kimsenin orjinal
kayitlara erigimi olmayacak. Kimligim ve verdigim tiim bilgiler gizli
tutulacak ve belirli anonimlestirme siirecleri dogrultusunda tarafimla
eslestirilemez ve iliskilendirilemez hale getirilecek. Bu kosullarda soz
konusu arastirmaya kendi istegimle katilmay: kabul ediyorum.
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Katilimeinin Adi Soyadi Tarih Katilimeinm imzast

Arastirmacinin Adi Soyadi Tarih Katilimcinin imzast
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APPENDIX B

INTERVIEW GUIDE

Introduction

Introducing the researcher oneself and the study

Presenting the consent form to the participant and signing the consent form
Informing the participant about interview questions and estimated duration of
the interview

Answering the questions of the participant about interview or the study (if there
IS any)

1. Working Together with People from Different Fields of Expertise

Can you mention your opinions on working together with people from diverse
fields of expertise in the field of industrial design?

What are the advantages and disadvantages of working together with experts
from different fields?

2. Experience in Design Evaluation Jury

What do you think about the role distribution in the jury you participated? Did
any jury member become prominent? If yes, why?

How do you find your role in the jury?

What is your motivation in participating in design juries? Do you enjoy
participating in juries?

Did you observe different perspectives of jury members from different fields?
Have you ever participated in a jury different than industrial design juries? If
you have such experience, can you mention the differences in industrial design
juries?
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APPENDIX C

FIELD NOTES
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Figure C.1 An example of Field Notes
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APPENDIX D

TRANSCRIBING THE DATA (INTERVIEWS)

L Aav||A A E- Rl RdlF 221 Styles = Styles -
Font ] Paragraph ] Styles ]
YARISMA 5

Jiri Uvesi 2 (Endistriyel Tasammo- Akademisyern)
Gorisme Yeri: Skype

(Foriisme Tarihi: 13.09.2016, 11:30

(rorisme Siresi: 34:30 (34 dk, 30=n)

irem: Benim toplamda alt @nesorum var hocam, ild Enesi genel anlamda
interdisiplinerlik ve farkh uwzmanhk alanlammnisbirlikg cabsmalam dzerine.
Difer dirt tanesi de geptifimiz jiri ile alakah. Ben éncelikle isterseniz hiraz
konudan da bahsedeyim size.

Jiri Ovesi_2: Gayet @hii, @mam.

frem: Simdi ben endiistrivel tasarmm yansmalarimn jirilerin farkh uzmanlidam
birisbirlif olarak alglnrorum vani bir isbirlifi halinde uzmanlar burada
degerlendirmeler vapiyor olarak giriiyorum Ve acaba bu degerlendirmelerin
nasil dinamikleri var, ne gibi farklhklar va da benzerlibler var bunlara ulasman
amachyorum Size soracagim at soru da aslmda géclemlerimi vaphlktan sonra
oradakd jiri iyeerinin o jiriyi nasil denerimledikderiile dgii.

S0RD_1

frem: Genel anlamda @sarmda/endiistrivel msanmda imerdisiplinerlik va da
farkh nzmanlik alanlarmn kesizimi haklondald disinceleriniz nelerdir?

Jiiri Ovesi_2: Tasarm vami dogas icaln zaten bir @l farkh disiplinlerden
bilgileri bir arada toparlayip gene bir balos getiven bir disiplin bir arsbulue
disiplin diye ben disin iyorum. Bir Grimmin imalatonda clushorumaninda ve
sansmda rol alacak gok farkh disiplinlerin bir araya getirildig bir hilg
bankasnimin sefi gibi gorivorom sanmay Kendisi bir imerdisipliner @kommen
bir anlamda yémetid ksisi dive baloyorum. Omm igntasanm kendi igerisinde
zaten bu yaklazimla bir nterdisipliner karakteri olman gereken bir ugras dah
S0RD_2

irem: Peld bir Bsarm isi soz komusuyken diger disiplinlerden kislerle diger
uzmanhiklarla K i akademisyen ve pratisyenikiligibile olabilir. Bu sekilde
galizmanin sizee ne gibi avantajlan ve dezavantajlam var?

Jiiri Tyesi_2: Avantsjlan yani tasarmn galishi her farkh disiplinden kisiyle veni
bir bilgi birikimi elde ediyor. Yam farkh disiplinlerin nereden olduklan na=l
diisindiklerineye éncelik verdikleri dirmrayanereden bakbklanm tazanmo
omlarla galisarak GErenmek durmmunda buru kitaptan okuvacak hali volk
Deolayisiyla interdisipliner pahismalar ipinde bulhindugu sirece bir anlamda
kendini yeriliyor ve bu arabulucu karakterini daha da giglendirivor.
interdizipliner calismanin bence tasammoya en biiviik katlom o Diger

ds: 2,009 | Turkish | EEIEE

Figure D.1 Transcribing the Interview Data

129



130



DIFFERENCES IN VIEWPOINTS IN EVALUATIONS OF PROIECTS

EVALUATION
CRITERIA

APPENDIX E

CODING

Tasarim yansamsinin mekanizmalanndan bir tanesi zaten bu yangmalan
formile edenlere kullanimi aksetmek senaryoyu anlatabilmek. Bunu
goremezler ginkd onlar maliyet satig bilmemne, ne kadar tasarruf

Sonugta tasanmda en onemli sey karar v
ne karar verilmis, kullaniciyla nasil bir ilis
gelistirilebilir ona bakarak veriyor. Orgat

USER

ederim ne kadar satanm ne kadar maliyet disurtirim oralardalar. Bu hep|vekili ya da oradaki yetkili tabii biraz daf

vardi ama yani ben 96 mezunuyum 25 sene &nce de vardi 30 sene énce  |buna. Bir de tabi ki sektdrden gelenler o

de vardi. Hala var. Sikinti buradaki bu tanitma seyini yangma sUrdGremez. |Projeler Gretilebilir mi, kolayca pazara ¢

Burada en buyik sikintimiz 6zel sektorii yani i adamlanmizi buraya

cekememek oluyor. Buradan bir arti deger pkacagina inanmiyorlar.

Davet edilmelerine ragmen katilanlann sayisi oldukega az ¢unkl projeleri |Burada Utd handle 1 tasanimi Srnegi veriy
atinm yapmaya yetecek kadar detaylandinlmis bulmuyorlar. Bi Gretim  |Ozerinde bulunacak tuglann seklini yerle

prRODUCTION  |” yapmaya y: y 3 ly § 3 i

yointemi, dretim detayi ya da maliyetileilg
projelerde tabi biz tasanmalar gibi nasil ggranduklerini

bilemiyoruz.

ilgi géremedig

yorumlayamiyoruz, degerlendiremiyoruz, gazel olup olmadigin

iz zaman [degerlendirirsiniz fakat o handle in kalip
dusunebiliriz diyor.

SCHOOL-BASED

Farkli bakis agilan var yani aym bakis agisina sahip oldugumuzu disundugimuoz
kigiler arasinda da var. Yani orada farkh okullardan hocalar vardi. Belki ikiye
ayirabiliriz orada bir teknik Gniversiteler ekoll bir de daha sanat egitimi veren
okullardan hocalar vardi. Yani ekol farkliiklar da bakis aglanmizi etkiliyor, genel
cercevede aymi yerden bakiyor gibi gorinsek de, ekalden kaynakh farkliliklar da
oluyor. Kisiden kisiyede bakig agilan ashnda degisiyor.

Bir kere piyasadaki biriyle yani sanayiden gelen bir ju
nitelikleriyle simirli kalyor. Yani kolay kavrayan bu sor
gelmisti o bambaska bir seydi fakat o onun donamimr
gittigim jurilerde de gegmiste tam zittine da yagadim n
universiteden olabilir. Yani akademisyen arasinda da
olmadigi igin bence buyuk bir sitkinti yasaniyor. Yani si:
sonra 8grendim. Biz proje dersi diyoruz, dyle billiyoru

AREA OF
SPECIALIZATION

Evet o juride herkes ayni meslekteydi belki ama diplomalan ayni olsa bile kendi
dzellestikleri seyler farkhiydi. Dolayisiyla yine farkh bakis agilan doguyor bu
vesileyle. Ayni bolimden ayni sene ayni diplomayla mezun olup medikal
sektdre, mobilya sektdrine, askeri sektére girenler arasinda br fark olusuyor
dogal olarak ashinda bu anlamda bir interdisiplinerlik diger mesleklere gére

Tabiki, bakis aglanmiz farkh, cok farkl. Birincisi mesel
tasanimcilardan baska bir agidan degerlendiriyoruz am
bence. Metal, cam ya da plastic sektorlerinden gelen
degerlendiriyor. Yani demek istedigim, her Greticiya
noktadan bakiyor. Yok &yle bir seyl. Ne demek istedi§
bilmiyorum ama. $oyle yani, enjeksiyon bilmekle pla

ryr oy def 18 ben poyie dupuyor "

Figure E.1 Coding the Transcripts in MS Excel
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[2]

(3]

[4]

[5]

[6]

APPENDIX F

QUOTATIONS AND CONVERSATIONS (TURKISH)

Organizasyon Temsilcisi: “Amag yarisma duyurusu yapip dikkat ¢cekmek.”
Endiistriyel Tasarimcr: “Bizim amacimiz daha uzun vadeli bir sey. Biz
potensiyele dikkat cekmeyi amacliyoruz. Tasarim Ogrencilerinin, yerin ve
zanaatkarlarin potensiyeline.”

Endiistriyel tasarim yarigmalar1 tasarimcilarin  kendilerini gelistirmelerine,
tasarim deger katar mantigiyla tilkemizde ve diinyada bir adim ileri gitmelerine
olanak sagliyor. Tasarim yarismalarinin baglatmis oldugu O6grenim egrisi ve
stirdirdiigii gelismeler ¢ok Onemli ve kritik. Ayrica, kesinlikle Turkiye’de
endiistriyel tasarim alaninin gelecegi i¢in umut verici.

Bu bir tasarim {iriinii gibi durmuyor. Yani, bir daha diisiiniin litfen, bu gercekten
son karariiz mi1? Uzgiinlim ama bunun yarigmanin PR’1 acisindan hig bir yeri ve
degeri yok.

Yani, bilemiyorum... Emin miyiz? Bize [organizasyona] yakisir bir proje
secmeliyiz.

Bu tasarimi elememeliyiz. Bu bir hayli iyi. Hep nasil Uretilecek, nasil
kullanilacak diye diisiiniiyoruz. Biraz da yarismayr diisiinsek. Bunu elersek,
elimizde orjinal hi¢ bir sey kalmiyor. Secilen projeler yarismanin adina yakisir
olmal..

Akademisyen Endiistriyel Tasarimci: Senaryo (zerinden gidersek, benim
kullanimla ilgili baz1 endiselerim var. Bir kere, iirliniin koyulacagi yer bu
renderda goriindiigii kadar genis bir alan degil. Dolayisiyla oraya koymaya
calisirken hasar gorecek bu iiriin. Daha da kotiist, tizerinde tasidigi objelerin de
zarar gdrmesine sebep olacak. Ikincisi, fix bir kombinasyonla bizi kisitliyor bu
iriin. Ama bu kombinleme isi anlik bir sey, kullanici baska kombinler de
yapmak isteyebilir.

Organizasyon Temsilcisi: Evet, haklisininz. Biz boyle diisiinmemistik.
AKkademisyen Endiistriyel Tasarimci: Ben bunun igin buradayim.
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8]

[9]

[10]

[11]

[12]

[13]

[14]

Biliyorum burada uygulanabilirlikten ziyade tasarim fikirlerini ve kullanicilara
sagladiklar1 deneyimleri degerlendiriyoruz ancak benim buradaki isim bu oldugu
icin belirtmeden geg¢emeyecegim; bu proje mevcut teknoloji ve dretim
yontemleriyle rahatlikla gerceklestirilebilir.

Benim kriterlerim: Fonksiyonel mi? Calisir mi? Uretilebilir mi? Pazarda
potansiyeli var mi1? Ben bunlara bakiyorum ama bazen bizim géremedigimiz
kullanimla ilgili baz1 yanlar oluyor. O noktada hocalarimiz giriyor devreye.

Yaklasik 40 yil 6nce, Avrupa’da bir fuara gittim ve o fuarda tanistim tasarimla.
Sonra iste Tiirkiye’ye dondiik, kendi tasarimlarimizi yapmaya basladik. Hemen
pesine kendi tasarimlarimizla fuarlara katilmaya basladik yurt disinda... Suan her
sey tasarim. Grafik ve tasarim, diinya bunun iizerine kurulu.

Tiirkiye’de endiistrinin bu alanina yonelik iiriin tasarlayan ilk tasarimci benim.
Hala da en fazla deneyime sahip tasarimciyim bu alanda.

Akademisyen Endsiitriyel Tasarimci: “Bu Urlinin nasil ¢calistigt muamma.”
Pratisyen Endiistriyel Tasarimci: “ Ben Oyle diisiinmiiyorum. Bu inovatif bir
iiriin ve bir ¢ok alanda kullanmay1 saglayacak bir potansiyeli var. Mutfakta
kullanmak zorunda degilsiniz. Medikal alanda da ¢ok kullanigh bir {iriin olabilir
bu 6rnegin. Bakin, renderda duvara koymus falan; yani tabi o artik abarti ama
potensiyeli gosteriyor.”

Akademisyen Endiistriyel Tasarimci: “Evet, haklisimiz. Oyle diisiinmedim.
Pafta da o kadar agiklayict degil.”

Organizasyon Temsilcisi: “Evet, evet. Bu aydinlatici agiklama i¢in tesekkiirler.
Kullanim alan1 genis bir {riin gibi gozikiiyor.Siz tabi serbest tasarimci
olmanizdan dolay1 farkli sektorleri géz oOniinde bulundurarak daha genis
perspektiften yaklagiyorsunuz projelere.”

Burada artik ¢aligmayan bir seyden bahsediyoruz. Alt1 {istii bir fincan kahve
icecegiz sonunda, hayati zorlastiriyor! Bakin...

Hah! Hadi tasarimc1! (Tasarimcinin sirtina vuruyor.)

Anlhiyorum fikri begendiniz ama bu {iriiniin kullanimi i¢indeki tatlinin hali
hazirda nasil kullanildigiyla ¢elisiyor. Yani bu tatlinin alamet-i farikasidir zaten,
meyvesi suyun i¢inde kalir hatta hatta dibe ¢oker. Bu ylizyillardir boyle tiiketilen
bir sey. Ama bu tasarim tam tersini sOyliiyor bize. Burada, meyveler su pargayla
ayrilmis sudan, suyun iginde degil yani meyveler. Ogrenci bunu bagka bir sey
icin tasarlamis olsaydr eger, bir icecek icin mesela o zaman ¢ok iyi bir proje
olurdu bu. Ama hayir yani senaryo calismiyor burada. Iginceki iiriiniin nasil
tiiketildigi ile Ortlismiiyor.
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[21]

Organizasyon Temsilcisi: “Hocam, siz bu projeyi bir hayli begenmis gibi
g6zlkiyorsunuz.”

Akademisyen Endiistriyel Tasarimci: “Basarili bir senaryo olusturulmus, iyi
isleyen bir senaryo... her adimi kullanicinin yasamini karsiliyor, tasarimi da
kullanim senaryosu ile ortiisiiyor.”

Firma Sahibi: “Pekii, nasil tiretilecek? Kaliptan nasil ¢ikacak?”’

Pratisyen Endiistriyel Tasarimci: “Parcali macayla olur.”

Firma Sahibi: “O kadar pahali bir kalipla bunu iiretmeye deger mi emin
degilim.”

Mihendis: “Ben bu fikri ¢ok begendim ama benim de iiretilip iiretilemeyecegi
ile ilgili siiphelerim var.”

Akademisyen Endiistriyel Tasarimci: “Biz [tasarimcilar] bir kag¢ kritik verir
calistiririz bunu.”

Uriin estetik agidan giizel goziikiiyor olabilir. Maaliyet ve alim giicii acisindan da
avantajli ama seri iiretilemez. Bizim [iireticiler] i¢in dnemli olan hizli iiretmek.
Yoksa, yapilir, her sey yapilir.

Yonetici: “Bu benim favorim! Basarili buldum bunu!”

Akademisyen Endiistriyel Tasarimei: “Istiflenmiyor bu farkinda misimiz?”
Yonetici: “Orada haklisiniz... ama harika fikir!”

Akademisyen Endiistriyel Tasarimei: “Senaryosu da ¢aligmiyor.”

Yonetici: “Cocuklari diisiiniin. Boyle bir sey olsa ben kesin alirim g¢ocuklarima.
Boyle bir iirtin 6zellikle seyahatlerde ¢ok kullanish olur.”

Organizasyon Temsilcisi: “Diinyada bir siiri turistik yerde semsiyeler hediyelik
esya olarak satilir gorebilirsiniz. New York’a Paris’e gitseniz buna benzer bir sey
alirsiniz. Ben alirim sahsen. Neden bu fikre kars1 ¢iktiginizi anlamiyorum.”

Sektérden Uretici: Clnkii bunu burada yapamadigimiz, iiretemedigimiz
miiddetce bir anlami yok. Maaliyeti diisiik olabilir and burada iiretilemez bu.

Sebebi budur.”

Bence bu tasarim genis bir segmente hitap ediyor. Malzemesini degistirerek bunu
her yerde satabilirsiniz. 1 liracilarda da satarsiniz, telefon aksesuarlari liretip
satan firmalara da satarsiniz. Hatta su dis mekan aktivieleri i¢in ekipmanlar satan
magazalar var biliyorsunuz oralara bile satilir bu.

Yonetici (Miihendislik Alanindan): “Bir noktaya dikkat ¢cekmek istiyorum. Bu
proje kategori dis1 ¢iinkii bu kategorideki tiriinlerden farkli 6zelliklere sahip.”
Akademisyen Endiistriyel Tasarimci: “Hmm, evet, 0yle bir durum sz konusu.
Haklisiniz.”

Yonetici (Idari Bilimler Alanmindan): “Olabilir ama tasarim iyi ve yok satar bu.
Bunu elemeyelim ve tasiyalim final degerlendirmeye.”

Organizasyon Temsilcisi: “Bu asamada bunu elemeliyiz ¢iinkil aksi takdirde
tepki aliriz.”

Bunu ¢cok sevdim.
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Cok seker goriintiyor.

Yaratici bir fikir.

Guzel...

Hic bir esprisi yok bu projenin.

Bu olsa kesin alirdim!

Hayatta satmaz, miimkiin degil!

Yok satar bu!

Bu benim en ¢ok dikkatimi ¢eken proje. Satisi da iyi olur bunun.

Bu (riinii elememeliyiz. Inanilmaz bir pazar potensiyeli var. Bu uriinler her
seyden ¢ok satiyor.

Bu proje benim buradaki favorim. Bdyle sdyliyorum ¢lnki tiriiniin tiim yasami
diistiniilmiis. I¢indeki tiiketildikten sonra iiriine ne olacak sorusunun cevabini
veriyor bize. Kullanim sonrasi bir alternatif sunuyor. Ayni sekilde formu da
kullanim senaryosuyla uyusuyor.

Yonetici: “Hmmm, guzel fikir.”

Akademisyen Endustriyel Tasarimci (I): “Ben dyle diistinmiiyorum. Bir siirii
problem var burada. Birincisi, ok ready-made. ikincisi, devrilme tehlikesi var ve
dolayistyla iigiincii olarak yangin ¢ikarmaya birebir.”

Yonetici: “Ama ¢ok pratik.”

Akademisyen Endiistriyel Tasarime1 (II): “Burada bir tasarim ¢6ziimii yok.
Bagka iriinlerden yapilmig bir iriin var. Bu ylizden ready-made. Problemi
¢cOzmek yerine de yeni problemler yaratiyor.”

Yonetici: “Anliyorum. Peki o zaman bir sonraki projeyle devam edelim.”

Bu malzeme katlanmaz. Ayrica maaliyet dikkate alinmamis. Uretim detaylarini
dikkate almryorlar [tasarim 6grencileri].

Boyle bir ambalaj ne dretilebilir ne doldurulabilir.

Bu kadar rengi basacak bir makina yok.

Bu detay ¢dziilememis ve bu parga yapistirilmis. Uretimde bu miimkiin degil.
Nasil tiretilecek bu? Kaliptan nasil ¢ikacak?

Boyle bir {irliniin iiretimine girmem. Orjinal degil, Ayrica seri liretilemez.
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Bunun Gretimi ¢ok maaliyetli degil mi sizce de?
Tasinabilir degil, uygulanabilir degil. Olmaz!
Fikri sevdim ama firetilebilirliginden emin degilim.

Iyi kurgulanmis bir senaryo... tasarim vyenilik¢i, ve fikri ve senaryoyu
destekliyor.

Cok 1iyi. Acil durum igin tasarlanmis ama her zaman orada dolayisyla acil
durumlar disinda da minimal, estetik bir aydinlatma iinitesi ve ¢ok genis bir
kullanim alani var.

Burada kesinlikle ¢ok iyi bir gézlem var ki iyi tasarlanmis bir deneyim ortaya
cikmusg!

Hassas bir diisiince, hassas bir deneyim tasarlanmis. Bir hayli basarili buldum.
Uygulama arayiizleri zay1f goriiniiyor ama hepsi gelistirilebilir.

Ileri teknoloji triinlerinde teknolojiyi saklayabilen fresh formlar yaratabilmek
cok oOnemli. Teknolojiyi saran minimal ve estetik formlar kullanici ile daha
basarili etkilesim sagliyor. Bu proje bunu bagarmus.

Uretici Firma Temsilcisi: “Bunun iiretimi mevcut {iretim sartlarinda ¢ok zor. lyi
calismayan bir seyin liretimini zorlamak ne kadar mantikli emin degilim.”
Mihendis: “Kesinlikle haklisiniz. Basitlestirilmesi lazim.”

Pratisyen Endiistriyel Tasarimei: “Yarigma kurallari izin veriyorsa 6grenciden
revize istenebilir. Biz [endUstriyel tasarimcilar] fikir verebiliriz, birlikte
calisabiliriz.”

Organizasyon Temsilcisi: “Tamam, simdilik tutalm bu projeyi. Finalde
secilirse Ogrenciden revize isteriz. Siz [endiistriyel tasarimcilar] &grenciyle
calisirsiniz, boylece organizasyona da yakisir bir sey olur.”

Akademisyen Endiistriyel Tasarimei: “Basarili bir senaryo olusturulmus, iyi
isleyen bir senaryo... her adimi kullanicinin yagamini karsiliyor, tasarimi da
kullanim senaryosu ile Ortlisiiyor.”

Firma Sahibi: “Pekii, nasil liretilecek? Kaliptan nasil ¢ikacak?”’

Pratisyen Endiistriyel Tasarimci: “Parcali macayla olur.”

Firma Sahibi: “O kadar pahali bir kalipla bunu iiretmeye deger mi emin
degilim.”

Miuhendis: “Ben bu fikri ¢ok begendim ama benimde iiretilip iiretilemeyecegi
ile ilgili siiphelerim var.”

Akademisyen Endiistriyel Tasarimci: “Biz [tasarimcilar] bir kag¢ kritik verir
calistiririz bunu.”

Akademisyen Endiistriyel Tasarimei: “Uriiniin ne is yaptig1 muamma.”
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Pratisyen Grafik Tasarimci: “Uzerindeki grafigi okuyarak sunu sdyleyebilirim,
kullanimdan gelen bir sey var. Yani demek istedigim... Kutunun {izerine
yazmaktansa, doktor ya da eczaci buraya isaretliyor stickerlar ile. Arayuz gibi
disiiniin.”

Akademisyen Endiistriyel Tasarimci: “Hmm, anladim ama bunu anlamasi i¢in
kullanicinin doktordan daha yiiksek bir dereceye sahip olmasi lazim! Ayrica,
sticker diiserse, kaybolursa ne olacak? Cok karmasik, hayati zorlastiriyor.”

Grafik Tasarimci: “Neden Ozellikle kolonyayr se¢mis anlamadim. Yani her
seferinde bunu agmay1 gerektirecek bir sey se¢cseymis daha iyi olurmus.”
Akademisyen Endiistriyel Tasarimci: “Hediye olarak diisiinmiis olabilir.
Biliyorsunuz kolonya hasta ziyaretlerine falan gotiiriiliir. Aslinda suan bir ¢ok
koku var herkese hediye olarak alinabilir.”

Grafik Tasarimer: “Oyle olsa bile bu ambalaj ¢op olacak. Yani bunu actiktan
sonra her defasinda siseyi bunun i¢ine koyar misiniz? Hi¢ sanmiyorum. Sisesini
tasarlayabilirdi. Bilmiyorum... O bana daha mantikl1 geliyor.”

Akademisyen Endustriyel Tasarimeci: “Ben hediye olarak diisiinmiistiim ama
evet haklisimiz.”

Mimarlik yarismalarinin en dikkat edilen vasiflarindan biri jiliride yarismay1 agan
kurumdan ve baska disiplinlerden kimse oy kullanamaz. Gelirler miinakasa
ederler fikirlerini sdylerler ama oy veremezler. Miihendisler yine jiirilere katilir,
fikirlerini beyan ederler ama oy veremezler. Dolayisiyla, o jiirilerde, karar
akademisyen ve endistriden gelen mimarlara aittir. Ben bunun endistriyel
tasarim yarigsmalarinda da boyle olmasi gerektigini savunuyorum ¢linkii daha
once katildigim jiirilerde bunun olumsuz sonuglarini gérdiim. Dolayiysla, bu
konuda hakli oldugumu diisliniiyorum.

Burada endiistriyel tasarimi konusuyorsak ve bu jiiri farkli alanlardan uzmanlarin
olusturdugu bir jliriyse, endiistriyel tasarim diisiiniildiigiinde 6diil almamasi,
dereceye girmemesi gereken bir projenin, projeyi sadece grafik ya da sadece
maaliyet perspektifinden degerlendiren cogunluk tarafindan se¢ilmesi bir
dezavantaj olur. O yiizden bu jiirilerde endiistriyel tasarim disiplininin disindan
olan kisiler dominant olmamali. Evet onlar da olmali ama dominant olmamalilar.
Endiistriyel tasarimcilarin domine ettigi bir jiiri olmali.

Tasarimecinin bir rolii dengeleri gozetmek. Bu yiizden jiiri iiyelerinin ¢ogu
tasarimcilar. Jiiride miihendis ya da plastik enjeksiyon firmasindan bir yonetici
de bulunsa, bence son sozii yine endistriyel tasarimci sOylemeli. Biitiin
kriterlerin iizerinden gecilir, ama sonunda, endiistriyel tasarimci son kararin
altina imzasin atar. Sonugta bu endiistriyel tasarim yarismasi. Evet teknoloji ve
iiretim de sorgulanmasi gereken seyler ama totalde endiistriyel tasarim.

Bu jiiri bir ¢ok alandan uzmanin bir arada oldugu bir jiiri oldugu icin, herkes esit

oya sahip oldugunun bilincinde olmali. Sonugta ¢ok yonlii bir disipline yorum
yapmast beklenen bir ¢ok uzman bir araya geliyor. Eger bir uzmanlik alaninin
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disina ¢ikiliyor ve bagka alandan juri Uyelerine ihtiya¢ duyuluyorsa, bu demektir
ki degerlendirme ve karar vermede herkes esit paya sahip.

Endiistri ve sanayiciler yarismalara ve degerlendirme sureclerine daha ¢ok dahil
edilmeli. Benim goriisiim; sanayiciler s6z hakkina sahip oldugu siirece, nihai
tirtine ulagmadaki sorunlar1 ¢ézebilecegiz.

Endiistriyel tasarim hakkindaki goriislerimizi belirtmeye olanak sagladigi icin
jiri ortamlarimi olumlu buluyorum. Ancak her zaman basarili bir sekilde
ilerlemiyor bence. Yani, endiistriyel tasarim s6z konusu oldugu siirece her
alandan jiiri iyesinin esit glice sahip oldugunu diisiinmiiyorum. Tasarim disiplini
disindan jiiri tiyeleri daha ¢ok dahil edilmeli diye diisiiniiyorum.

Yarismalar1 organize edenler gercekte neyi planliyor? Yarisma diizenleyelim
stirekli aktif olsun medyada yer alalim gibi mi yoksa yeni fikirler ¢iksin ve bir
adim ileri gidelim gibi bir yaklasim mi1 var? Diiriist olmak gerekirse ben ilkinin
daha ¢ok etkisi oldugunu diisiiniiyorum. Tabiki bana gore, meslegin gelisimi,
ogrencilerin sektore dahil olmasi, onlarin motivasyonu ve yeni mezunlarin
kendilerini gelistirmeleri agisindan yarismalar oldukc¢a iyi ama her seyi bir
kenara biraktigimizda, her seyi budadigimizda, geriye siirekli var olma amaci
kaliyor.

Hayata gecirilen projelerin sayisi ¢ok ¢ok az. Projeleri gergeklestirmektense,
yarisamalarin sonucunu kutlamak, projeleri 6diillendirmek ve 6diil térenleri daha
cazip. Disaridan bakildiginda, harcanan kaynaklar g6z oniinde alinarak, kutlama,
toren ve yayinlar tasarim yarismalari organize etmedeki en biiylik motivasyonlar
gibi gozukuyor.

Son bir ka¢ yildir, hi¢ olmadig1 kadar ¢ok yarigsma diizenleniyor. Ne oluyor?
Kataloglar dagitiliyor. Kag¢ tane sanayici o kataloglara bakiyor, Uriin seciyor ve
geri dontiyor? Kag defa oldu bu? Kag tane 6grenciye ya da profesyonele ulasildi?
Dolayisiyla, bu inanilmaz harcamalarin tasarim meslegine somut katkilar1 yok.
Ama tabii baska bir nokta daha var. Bu yarigsmalardan somut geri doniisler alsak
dahi, yarigmalar endiistriyel tasarim meslegini tanitiminin tek kaldirac1 olamaz.

Sonugta tasarimda en 6nemli sey karar vermek. Tasarimcilar ne karar verilmis,
kullanictyla nasil bir iligki kurulmus ve bu nasil gelistirilebilir onu
degerlendiriyor. Ote yandan, organizasyon temsilcileri prestiji diisiiniiyor. Ve
tabi endustriden gelenler de projeler retilebilir mi kolayca pazara surulebilir mi
ona odaklaniyorlar.

Diger uzmanlar tasarim projelerine iiretim veya pazarlama bakis acilari ile
yaklasiyorlar. Endistriyel tasarimcilar olarak biz de iiretim ve pazarlama
biliyoruz ama adam sanayiden geliyor ben hi¢ bir zaman onun kadar bilemem.
Juri Gyeleri de bunu bekliyor. Karar vermede biitiinciil bir yaklagim i¢in biitiin bu
bakis acilarmin bir araya gelmesini bekliyorlar. Ornegin ben konusmalart
merakla takip ediyorum. Merak ediyorum acaba muhendis ne diyecek. Bizim
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[endiistriyel tasarimcilar] de ayirt edici Ozelligimiz insana odakli yanimiz.
Tasarlanan {iriin ne olursa olsun, insanla, kullaniciyla iligskisi noktasinda bizler
devreye giriyoruz.

Bence endiistriyel tasarim yarismalarimin en 6nemli mekanizmalarindan biri
endiistriden gelen ve bu yarigmalar1 diizenleyen kisilere kullanimin ve kullanim
senaryosunun tasarimda 6nemli oldugunu anlatmak. Onlar liretim, maaliyet ve
satiga dikkatlerini verdikleri icin kullanimi dikkate alamiyorlar. Sanayiden
gelenler ne kadar iiretirim, ne kadar satarim ne kadar kar ederim oralardalar.

Uretici firmadan biri olarak, bir mithendis olarak, ben bir jiriye davet ediliyor ve
katiliyorsam, tabi ki orada iiretim bir meseledir. Yarigmalar segilen projeleri
tiretme niyetiyle diizenlendigi i¢in, organizasyon temsilcileri ve ireticiler
endiistriyel tasarim 6grencileri ve profesyonellerin ¢cok detayli olmasa bile iiretim
maaliyeti ve yontemi ile ilgili az ¢ok fikirlerinin olmasini bekliyor. Genelde
paftalarda detaylar géziikmedigi i¢in belki de iiretim maliyeti ve yontemlerinden
sOz ediliyor.

Burada en biiyiik sikintimiz 6zel sektorii yani is adamlarimizi buraya ¢ekememek
oluyor. Buradan bir arti deger c¢ikacagina inanmiyorlar. Davet edilmelerine
ragmen katilanlarin sayisi oldukga az ¢ilinkii projeleri yatirim yapmaya yetecek
kadar detaylandirilmis bulmuyorlar. Bir iiretim yontemi, iiretim detayr ya da
maliyet ile ilgiili bilgi goremedigimiz zaman projelerde tabi biz tasarimcilar gibi
nasil gorlindiiklerini yorumlayamiyoruz, degerlendiremiyoruz, giizel olup
olmadigini bilemiyoruz.

Bir {itii tasarimi disiiniin. Siz [endiistriyel tasarimcilar] onun formunu, seklini,
tuslarin, diigmelerin yerlerini ve ergonomisini degerlendirirsiniz. Diger yandan
biz [miithendisler] kaliptan ¢ikip ¢cikmayacagina karar veririz. Ve sonunda birlikte
nihai karara ulasiriz.

Farkl1 bakis agilar1 var yani ayn1 bakis acisina sahip oldugumuzu diisiindiigiimiiz
kisiler arasinda da var. Yani orada farkli okullardan hocalar vardi. Belki ikiye
ayirabiliriz; bir teknik iiniversiteler ekolli, bir de daha sanat egitimi veren
okullardan hocalar vardi. Yani ekol farkliliklar1 da bakis agilarimizi etkiliyor,
genel cercevede ayni yerden bakiyor gibi goriinsek de, ekolden kaynakli
farkliliklar da oluyor. Dolayisiyla, kisiden kisiye de bakis agilar1 aslinda
degisiyor.

Bana kalirsa, piyasadaki biriyle yani sanayiden gelen bir jiiri tiyesiyle ayni dili
konusmak jiiri tiyesinin kisisel nitelikleriyle sinirli kaliyor. Yani kolay kavrayan
bu son jiiride bir jiiri iyesiyle ¢ok iyi anlastik piyasadan gelmisti o bambaska bir
seydi fakat o onun donanimiyla alakali. Tamamen kisinin donanim ile ilgili.
Diger baska gittigim jiirilerde de ge¢miste tam zittim da yasadim
meslektaslarimla. Aynmi dili konusamiyoruz. Baska bir iiniversiteden olabilir.
Yani akademisyenler arasinda da okullar arasinda da farklar var. Ortak bir
terminoloji olmadigi icin bence biiylik bir sikint1 yasaniyor. Yani siz stiidyo
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diyorsunuz mesela; ben stidyonun ne oldugunu ¢ok sonra 6grendim. Biz proje
dersi diyoruz, dyle biliyoruz yani. Ornek veriyorum, séyliyorum sadece.

Herkes aynm1 meslekten olsa, ayn1 diplomaya sahip olsa bile, uzmanlastiklar
alanlar farkli. Dolayisiyla, bence bu sekilde de bakis agisindaki farkliliklar ortaya
cikiyor. Medikal, mobilya ya da savunma sektorlerinde c¢aligan endiistriyel
tasarimcilar arasinda tabi ki bakis acis1 farkliliklar1 var; ayni boliimden, ayni
diplomayla, ayni y1l mezun olmus olsalar dahi.

Tabi ki bakis acgilarimiz farkli, ¢ok farkli. Bir kere, biz mesela, tasarimlar
tasarimcilardan baska bir agidan degerlendiriyoruz ama bir de sdyle bir sey var
bence. Metal, cam ya da plastik sektorlerinden gelen kisiler de farkli agilardan
degerlendiriyor. Yani demek istedigim, her iiretici ya da her miihendis ayn
noktadan bakiyor. Yok dyle bir sey! Ne demek istedigimi anlatabiliyor muyum
bilmiyorum ama. Sdyle yani, enjeksiyon bilmekle plastik enjeksiyona hakim
olmak ayni sey degil. Sonugta ben soyle diigiiniiyorum: bir meslek dallara
ayrildikca, o meslekteki profesyonellerin bakis agilari farklilastyor.
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